
​October 10, 2025​
​From the Budget Team​
​The budget team continues to focus on sharing transparent information about the West Contra Costa Unified​
​School District’s budget.  We are working diligently to prepare reports for the community and the WCCUSD​
​Board of Education that share the current fiscal projections and stabilization goals.  Below are links to recent​
​presentations that have been shared with the community and district leadership.​

​The Road to Fiscal Stabilization: Session 1 Presentation, Assessing Our Financial Outlook​

​The Road to Fiscal Stabilization: Session 2 Presentation, Root Causes & Potential Impact​

​The District Budget Engagement Committee: Initial Convening Presentation, Introduction to Budgets​

​Please join us for future budget meetings.​

​The upcoming meeting calendar can be​​accessed here​​:​

​WCCUSD Fiscal Solvency Planning Update​
​The table below presents the current budget projections for our unrestricted operating budget as of July 31,​
​2025.  These budget projections are based on the trends from prior years and all planning assumptions.  An​
​update will be shared during the first interim report. The first interim report will examine all expenses during the​
​first quarter of this budget year and will suggest budget adjustments if needed.  Currently, we must identify​
​$6.4 million in reductions for the 2026-27 school year as a part of our previously approved fiscal solvency plan.​
​To further address the structural deficit, we estimate that, in addition to these reductions, we will need to​
​identify an additional $34.8 million in budget reductions over the 2026-28 school years.  Overall, the current​
​estimate is that we will need to reduce $41.2 million, or approximately 11% of our unrestricted general fund​
​budget.  This does not include our anticipated need for additional funds to address our future labor contracts.​
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https://drive.google.com/file/d/1YXaUi7zEEXGMso7WM6uGSNLTcvWA15O3/view?usp=sharing
https://drive.google.com/file/d/1e5NVnuX1oTk3cSVRh0ll_rM6vA5R6-0L/view?usp=sharing
https://drive.google.com/file/d/13s7J1ZdvevT393cKnIV_5NF_Q8dnb1fg/view?usp=sharing
https://drive.google.com/file/d/18MgohGjxZnjx42ylRFaGPULE2-YgWxAu/view?usp=sharing
https://drive.google.com/file/d/18MgohGjxZnjx42ylRFaGPULE2-YgWxAu/view?usp=sharing
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