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T IMEL INET IMEL INE
FACILITY PLANNING COMMITTEE
APPROXIMATELY 50 MEMBERS

4 APRIL 21

MAY 5

JUNE 9

AUGUST 4

BOARD MEETING: AUGUST 11, 2025

FPC SPOKESPERSON MADE THE
RECOMMENDATION TO THE BOARD
TO CALL A BOND ELECTION

THE BOARD UNANIMOUSLY CALLED
FOR A NOVEMBER BOND ELECTION

Ropes ISD

MEETINGS



I NTRODUCT IONSINTRODUCT IONS

Ropes ISD



BOARD  OF  TRUSTEESBOARD  OF  TRUSTEES

Donald Rhoads
President

Keila Ketchersid
Vice-President

Chad Partington
Secretary

Chad Brooks
Trustee

Donnie Halpain
Trustee

Tysen Mortensen
Trustee

Blake Thrash
Trustee



PURE  EAGLESPURE  EAGLES
670

STUDENTS

7%
ANNUAL
GROWTH
5 YEARS

(39 STUDENTS)

30%
5 YEAR

GROWTH
(156 STUDENTS)

30.8%
ECONOMICALLY

DISADVANTAGED

71.2%
WHITE

27.3%
HISPANIC

1.4%
OTHER

98
STAFF

Ropes ISD



T IMEL INET IMEL INE
FACILITY & CAPACITY 
STUDY
FALL 2024

ELEMENTARY PRE K - 4TH

STUDY ON SIZE OF CLASSROOMS & SPACE

Ropes ISD

TEA RECOMMENDATION: 792 SQ FT
ELEMENTARY CLASSROOMS: 700 SQ FT

NOTES: WHILE CLASSROOMS ARE SMALL AND FACILITIES

ARE DATED, THEY ARE WELL MAINTAINED.

TEA RECOMMENDATION: 800 SQ FT
ELEMENTARY CLASSROOMS: 
405 SQ FT - 900 SQ FT
*3 CLASSROOMS ARE SHARED BY MULTIPLE
TEACHERS

SECONDARY 5  - 12  TH TH

LIBRARIES X 2
TEA RECOMMENDATION: 2,144 & 3,459 SQ FT
ROPES ISD: 1,105 SQ FT & 1,968 SQ FT

NEW ADDITION:
FAIRLY SIZED



H ISTORYH ISTORY
RECENT BOND HISTORY

2013
Ropes ISD

2019
PROP 1: SCHOOL BUILDING &
SECURITY: 
SCHOOL SAFETY, MAIN ENTRANCE,
AND BUILDING UPGRADES

$5,000,000
PASSED 143 TO 74

PROP A: SCHOOL BUILDING: 
NEW CAFETERIA, NEW
SECONDARY ADDITION $5,825,000

PASSED 165 TO 129



H ISTORY  &  DEMOGRAPH ICSH ISTORY  &  DEMOGRAPH ICS

Ropes ISD

DEVELOPMENTS & SUBDIVISIONS

STUDY DEVELOPMENTS LOTS

2018 3 57

March 2024 11 532

November 2024 13 547

September 2025 18 692



STUDENT  GROWTHSTUDENT  GROWTH

Ropes ISD
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NET  TAXABLE  VALUESNET  TAXABLE  VALUES
NET TAXABLE VALUES BY YEAR
ROPES ISD 2019-2024

2019 2020 2021 2022 2023 2024
HOCKLEY
COUNTY $ 94,453,621 $ 114,562,165 $ 101,561,719 $ 113,018,269 $136,400,467 $ 166,670,515

Ropes ISD



SCHOOL  F INANCE  101SCHOOL  F INANCE  101

Ropes ISD

Local Funding $

Tax Rate
Property Values

State Funding $



SCHOOL  F INANCE  101SCHOOL  F INANCE  101

Ropes ISD

Local Funding $

Tax Rate
Property Values

State Funding $

“unfilled cup” ?



NET  TAXABLE  VALUESNET  TAXABLE  VALUES
2024 COMPS Plains  $ 2,354,632,347 

Sundown  $ 1,177,649,159 

Brownfield  $ 606,068,595 

Tahoka  $ 369,160,280 

Seagraves  $ 237,330,004 

New Home  $ 198,516,141 

Ropes  $ 166,670,515 
Plains Sundown Brownfield Tahoka Seagraves New Home Ropes

$0

$500,000,000

$1,000,000,000

$1,500,000,000

$2,000,000,000

$2,500,000,000



TAXABLE  VALUESTAXABLE  VALUES

Ropes ISD



H ISTOR ICAL  TAX  RATESH ISTOR ICAL  TAX  RATES



$19,795,000
These projections are based on the 140,000 and over-65 increased exemptions

All scenarios are based on a $0.1993 I&S Tax Rate Increase

BOND  CAPAC ITYBOND  CAPAC ITY

Ropes ISD



WHAT  AFFECT  DOES  I T  HAVE  ON  YOU?WHAT  AFFECT  DOES  I T  HAVE  ON  YOU?
$19,795,000 ??



CALCULAT IONSCALCULAT IONS



AG  CALCULAT IONSAG  CALCULAT IONS
AG LAND IS BASED ON
PRODUCTION VALUE, NOT MARKET
VALUE

HOW DO AG VALUES
WORK?

IF A 100 ACRE FARM HAD
PRODUCTION VALUE OF

$200/ACRE THE ANNUAL TAX
INCREASE ASSOCIATED WITH
THIS BOND WOULD BE $39.86

$200 ACRE x 100 ACRES / 100 x 0.1993 =
$39.86 PER YEAR



VS .  LOCAL  VALUES  ONLYVS .  LOCAL  VALUES  ONLY
These projections are based on the 140,000 and over-65 increased exemptions

All scenarios are based on a $0.1993 I&S Tax Rate Increase

Ropes ISD



VS .  LOCAL  VALUES  ONLYVS .  LOCAL  VALUES  ONLY

Ropes ISD



BOND  CAPAC ITY  SUMMARYBOND  CAPAC ITY  SUMMARY

Ropes ISD



2  BUDGET  BUCKETS2  BUDGET  BUCKETS

Ropes ISD

STAFF SALARIES
PROGRAMS
SUPPLIES
UTILITIES
REPAIRS
DAILY OPERATING
COSTS

MAINTENANCE &
OPERATIONS

MAJOR CONSTRUCTION
LARGE IMPROVEMENTS

NEW SCHOOLS OR
RENOVATIONS

INTEREST &
SINKING

MADE UP OF STATE & FEDERAL FUNDING
USED TO COVER DAILY OPERATING
EXPENSES

FUNDED THROUGH BONDS



Ropes ISD

PROPOSITION APROPOSITION A



Ropes ISD

BALLOT  VERB IAGEBALLOT  VERB IAGE



SCOPE  OF  PROJECTSCOPE  OF  PROJECT

Ropes ISD

ADDITIONAL CLASSROOMS

TRANSPORTATION
BAND HALL RENOVATION 
& EXPANSION

CTE BUILDING/ AG SHOP
RENOVATION & EXPANSION

NEW TRACK

NEW GYM



PHASES  /  COSTSPHASES  /  COSTS

Ropes ISD

2026
Deposit to

Construction
$7,530,000 Phase 1

2028 
Deposit to

Construction
$12,265,000 Phase 2 & 3



4 CLASSROOMS
SECONDARY

$975,400 ($6,554,600)

ELEMENTARY
CLASSROOMS

$2,438,550 ($4,116,050)

BAND HALL $1,028,920 ($3,087,130)

TRACK $2,548,100 ($539,030)

TRANSPORTATION $539,030 ----

PHASE  1PHASE  1

Ropes ISD

2026 DEPOSIT TO 
CONSTRUCTION

$7,530,000



PHASES  2  &  3PHASES  2  &  3
PHASE

2
CTE / AG

SHOP
$6,712,025 ($5,552,975)

PHASE 
3

GYM $5,000,000 ($552,975)

PHASE 
3

TRANSPORTATION $552,975 -----
Ropes ISD

2028 DEPOSIT TO 
CONSTRUCTION

$12,265,000



CLASSROOMSCLASSROOMS

SECONDARY
4 CLASSROOMS
3,500 SQ FTRopes ISD

SECONDARY & ELEMENTARY CLASSROOMS
PHASE 1

ELEMENTARY 
4-6 CLASSROOMS
5,900 SQ FT



TRANSPORTAT IONTRANSPORTAT ION

PHASE 1  & PHASE 3

Ropes ISD

TRANSPORTATION
REPLACE TRANSPORTATION FLEET WITH:

HIGH MILEAGE
+ 10 YEARS OLD
MAINTENANCE ISSUES



BAND  HALLBAND  HALL
ADDITIONAL 2,400 SQ FT FACILITY

EXPAND 
RENOVATE
PRACTICE ROOMS
STORAGE ROOMS
OFFICES

Ropes ISD

BAND HALL EXPANSION & RENOVATION

PHASE 1



TRACKTRACK
8 LANE TRACK

TRACK FACILITY

PHASE 1



CTE  FAC I L I TYCTE  FAC I L I TY
APPROX. 12,000 SQ FT

EXPAND
RENOVATE
ADDITIONAL CLASROOMS
ADA COMPLIANCE
SAFETY UPDATES & COMPLIANCE
STORAGE 
OFFICES

Ropes ISD

CTE / AG FACILITY

PHASE 2



GYMGYM
APPROX. 14,000 SQ FT

APPROX. CAPACITY:
1,000 - 1,200
LOCKEROOMS
CONCESSION
OFFICES
FLEX ROOM FOR DISTRICT & COMMUNITY USE

Ropes ISD

GYM

PHASE 3



EARLY  VOT ING  INFORMAT IONEARLY  VOT ING  INFORMAT ION

Ropes ISD

HOCKLEY COUNTY



EARLY  VOT ING  INFORMAT IONEARLY  VOT ING  INFORMAT ION

Ropes ISD

TERRY COUNTY



ELECT ION  DAYELECT ION  DAY

Ropes ISD

NOVEMBER  4 ,  2025NOVEMBER  4 ,  2025



TOWN HALL
MTG #2

MONDAY, OCT. 13

7PM

DISTRICT
AUDITORIUM

ARCHITECT PRESENTATION

CONTINUED PLANNING DISCUSSION

FAQs



THANK YOU


