STEILACOOM

Historical School District No. 1

STEILACOOM HIGH SCHOOL CONTINUOUS SCHOOL IMPROVEMENT PLAN
2023-2026

Purpose

The Continuous School Improvement Plan offers a comprehensive look at school datg, its objectives
for student outcomes, and a concise action plan of how the school aims to work together to
achieve these goals in the long term. Its purpose is to provide families and community members
with an overview of the school's improvement efforts.
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2023-2024 Attendance Rate
90.1%

2022-2023 Attendance Rate
89.2%

2024-2025 Graduation Rate
90.5%

2023-2024 9th Grade On Track Rate 2023-2024 Dual Credit Rate
82.8% 91.2%
2022-2023 9th Grade On Track Rate 2022-2023 Dual Credit Rate
83.6% 95.3%
2021-2022 9th Grade On Track Rate 2021-2022 Dual Credit Rate
80.9% 95.3%
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Goall

Increase the average student and staff self-reported data regarding sense of belonging by one
statistical measure between October 2025 and June 2026.

Action Steps:
* Create a Tier 3 Review team which meets bi-weekly to track students that are identifying
themselves as in need in SEL, academic, attendance, and/or behavior ways.
* Continue to partner with our CTE classes to highlight the culture of our students in public
spaces.
* Focus on intentional instructional alignment with the revised Danielson Framework by
strengthening literacy through GLAD strategies and integrating Stembridge’s engagement

traps to ensure culturally responsive and engaging learning for all students.
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Goal 2

Increase the proficiency rate for Black and Hispanic students in Math and ELA by two
statistical measures on our year-end Washington State School Improvement Factors
(WSIF) score.

Action Steps:

e Building upon the work that worked last year, we have decided to make the building 8.1
Growth Goal for all teachers in all subject areas about mathematical practices and
habits of mind.

e The school leadership team will participate in the a book study of “Mathematics for
Human Flourishing” by Francis Su.

e Steilacoom High School Math teachers will actively participate in the University of
Washington Math Studio professional learning series by engaging in collaborative
lesson study cycles with their Pioneer Middle School colleagues, observing model
classrooms, and implementing research-based instructional practices. Teachers will
gather and incorporate student voice and feedback through focus groups and
classroom discussions to inform instructional adjustments.

e SHS ELA teachers will collaborate with Pioneer Middle School ELA teachers to vertically
align instruction with the newly adopted ELA standards. Teams will engage in joint
planning sessions to identify priority standards, map the progression of skills across
grade levels, and develop shared instructional practices.
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Goal 3

Redesign our student discipline systems to proactively address behavior and decrease
recidivism while ensuring that our students furthest from educational justice are not
disproportionately excluded from a learning environment.

Action Steps:

e SHS will collect, review, and discuss low and high level discipline entries as they are
disaggregated by age, gender, demographic, academics, and cross-referenced with
entries in attendance and academic categories as well

e The administration will work with teacher leaders, counselors, and campus security in
order to create, manage, and review systems that allow for the most clear and
actionable data to be presented.

e Develop a return to campus procedure.
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