STEILAGOOM

Historical School District No. 1

PIONEER MIDDLE SCHOOL CONTINUOUS SCHOOL
IMPROVEMENT PLAN
2023-2026
Purpose

The Continuous School Improvement Plan offers a comprehensive look at school data, its
objectives for student outcomes, and a concise action plan of how the school aims to work
together to achieve these goals in the long term. Its purpose is to provide families and

community members with an overview of the school's improvement efforts.
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Goall

As noted in the Washington School Improvement Framework (WSIF), the 3 year average
attendance for all students from 2020-2023 was 88.7%. For students with disabilities, the 3 year
average attendance rate was 77.7%. Therefore, Pioneer aims to increase the 3 year WSIF
attendance average for all students to 95% and the 3 year average attendance rate for students
with disabilities to 90%.
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Action Steps:

e Monitor attendance and follow up on students with weak attendance. Monitor & Respond with
Data Attendance Team: Meet biweekly to review data by grade, classroom, subgroup, and
individual student. Tiered Response System:

o Tier I: Universal campaigns and recognition.
o Tier 2: Mentoring, small group supports for students with 5-9 absences.
o Tier 3: Individualized attendance plans with family, counselor, and admin involvement.

e Continue a Digital Detox so that students do not use their phones during school hours to
increase overall engagement.

e Consider alternatives to suspension.

e Teachers will utilize school-created lessons using Common Sense Media and Civil Discourse
resources for Advisory Lessons
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Goal 2

The 3 year average English Language Arts (ELA) Proficiency Rate for students with disabilities is
15.1% according to the WSIF. Pioneer is committed to increasing the 3 year WSIF average by 10% in
this category.

Action Steps:

e Pioneer Middle School ELA teachers will collaborate with Steilacoom High School ELA teachers
to vertically align instruction with the newly adopted ELA standards. Teams will engage in joint
planning sessions to identify priority standards, map the progression of skills across grade
levels, and develop shared instructional practices.

e Advisory classes will use time for Lexia Power Up the first Wednesday of the month. ELA
teachers will continue to use it regularly in class as well.
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Goal 3

The 3 year average Math Proficiency Rate for students with disabilities is 8.6% according
to the WSIF. Pioneer is committed to increasing the 3 year WSIF average by 10% in this
category.

Action Steps:

e Pioneer Middle School Math teachers will actively participate in the University of
Washington Math Studio professional learning series by engaging in collaborative
lesson study cycles with their Steilacoom High School colleagues, observing model
classrooms, and implementing research-based instructional practices. Teachers will
gather and incorporate student voice and feedback through focus groups and
classroom discussions to inform instructional adjustments.
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