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Purpose
The Continuous School Improvement Plan offers a comprehensive look at school data, its objectives for
student outcomes, and a concise action plan of how the school aims to work together to achieve these goals
in the long term. Its purpose is to provide families and community members with an overview of the school's
improvement efforts.

 22-25 Smarter Balanced Assessment Scores

80% of K-3 students will demonstrate individual growth in the areas of Phonological
Awareness, Phonics and High-Frequency Words as demonstrated on i-Ready assessments

Action Steps:
Staff will engage in Professional Development opportunities in Literacy, focused on UFLI
to support students' academic growth in phonics and phonemic awareness
Staff will deliver instruction through various settings, including whole group, small
group, one-on-one, and i-Ready Individual Learning Paths, to meet students'
instructional needs

Goal 2
80% of K-3 students will demonstrate individual growth in the areas of Numbers & Operations,
and Algebra & Algebraic Equations as demonstrated on i-Ready assessments

Action Steps:
Students will work on a weekly basis on i-ready lessons that are individualized for each
students current level
Staff will deliver instruction through diverse formats, including whole group, small group, one-
on-one, and i-Ready Individual Learning Paths, to address students' instructional needs
All our staff will participate in ongoing, specially designed professional development from
Ready Math throughout the year to enhance instructional strategies and better support
student learning

Goal 3
Students will work toward more consistent attendance

Action Steps:
All Staff will work to create positive relationships with their students and their
families
AIE will send home monthly attendance snapshots to families of their student's
attendance
AIE will implement a positive reinforcement program where students with
improved or perfect attendance each month receive recognition and rewards,
such as certificates, small prizes, or special privileges (e.g., extra recess time or a
'student of the month' highlight). Staff will track attendance improvements and
celebrate students’ efforts during classroom meetings
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