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Fresno Unified School District Representative
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Maiyer vang
Executive director, parent university
Student & Family Services Division

Phone number: 559-250-1322
Email: maiyer.vang@fresnounified.org



Pac norms
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• Honor the agenda and everyone’s time
• Respect the PAC Code of Conduct and Values
• Honor equity of voice 
• Value each other’s perspectives
• Keep a positive tone and intentions
• Check for understanding
• Collaborate together



Why are we here today?
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• The Parent Advisory Committee (PAC) provides feedback and advises district 
leaders on developing the Local Control and Accountability Plan (LCAP) and the 
budgets that support the plan. 

• The PAC also provides input on the effectiveness of the academic support programs 
with district officials to ensure they meet the county and state requirements. 



Pac officers
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Chris dowdy
chair

Christopher de la cerda
vice-chair

Hugo Morales
secretary
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Welcome & Call to order

Chris Dowdy, pac chair
• Call to order
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Approval of agenda
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Approval of minutes
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State and federal programs
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Ashlee Chiarito, Ed.D.
Executive Officer, State and Federal Programs

Phone Number: (559) 457-3934
Email: Ashlee.Chiarito@fresnounified.org 
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Local Control and 
Accountability Plan (LCAP)



WHAT WE WILL COVER
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• Purpose
• What is the Local Control and Accountability Plan?
• LCAP Timeline
• What is the Parent & Educational Partner Guide?
• What is the Local Control Funding Formula
• What does FUSD do with your input?
• District Investments

• What’s new
• Questions
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PURPOSE

WHY ARE YOU HERE?

Objective:
Collect input from a diverse group of school and 
community representatives, to help refine district plans 
to improve student outcomes

Education Code: 52060

The governing board of a school district shall consult with 
teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in 
developing a local control and accountability plan

Community Partner Input

FALL 2025



WHAT IS THE LCAP?
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Local Control and Accountability Plan (LCAP)
• Three-year plan
• Structure provided by the California 

Department of Education
• Reflects District’s Values
• Outlines Goals, Actions and Expenditures
• Requires the District work with staff, 

students, families and the community 
• Adopted for the upcoming year by the 

District’s Board in June
The District’s full LCAP Plan can be found here:

https://www.fresnounified.org/departments/state-and-federal-programs/local-
control-and-accountability-plan-lcap

FALL 2025
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LCAP PLANNING AND ENGAGEMENT TIMELINE

MA
Y-JUNEFEB

RUARY
M
AR

CH-APRIL

• Plan to engage 

educational partners

• Collect community feedback

• Begin LCAP Family Focus Groups

• Climate and Culture Survey

• Districtwide Community Meeting

• Present mid-year update to 

      Board of Education

• Write the LCAP draft

• LCAP Family Focus Groups

• Feedback from PAC 

       and DELAC

• LCAP Public hearing

• BOE approves LCAP/Budget

JU
LY-AUGUST

Key Point:
The final authority for all 

budget decisions at 

Fresno Unified School 

District is the Board of 

Education

SE
PT

EM
BER-JANUARY

• Receive Input on the Draft

• Update and revise the Draft

• LCAP Family Focus Groups



WHAT IS THE PARENT & EDUCATIONAL PARTNER GUIDE?
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View the LCAP Parent & Educational Partner Guide
https://www.fresnounified.org/departments/state-and-federal-programs/local-control-and-accountability-plan-lcap 

Because of the length and 
complexity of the District's LCAP, 

a short summary was created 
with key information.  This 

document is called the LCAP 
Parent & Educational Partner 

Guide.  Copies of this summary can 
be found in English, Spanish and 

Hmong at the link provided.

FALL 2025
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WHAT IS THE LOCAL CONTROL FUNDING FORMULA (LCFF)? 

FALL 2025
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Inform the Budget 
Development

Feedback Impacts 
Program Improvement

Promotes Transparency and 
Accountability

WHAT DOES FUSD DO WITH YOUR INPUT?

FALL 2025



DISTRICT INVESTMENTS 
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TOP THEMES INVESTMENTS 2025/26

ACADEMICS

SAFETY

ENGAGEMENT/SCHOOL CLIMATE

STAFF SUPPORT

FOOD

• Literacy Initiative
• Transitional Kindergarten Expansion
• Tutoring Supports for all Students

• 37.5 FTE Campus Safety Assistants
• Professional Learning
• Extra Duty Days to Support PL

• Arts Expansion
• Enrichments Trips
• Athletics

• Class Size Reduction
• HSL Support at School Sites
• School Psychologists

• 9 Executive Chefs
• Increased Scratch Cooking
• Multiple Meal Options at Elementary

FALL 2025



WHAT’S NEW
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Using feedback to demonstrate actionable change:

• Small group discussion

• Interactive environments

• Diverse perspectives

• Qualitative data

• Alignment to LCAP Actions and previous ThoughtExchange 
feedback

• Bring in department support for key topics

Transitioning to Regional Family focus groups
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CLIMATE AND CULTURE SURVEY

YOUR VOICE MATTERS!

• The Climate and Culture Survey (CCS) will be used to collect Family, Student 

and Staff feedback to develop the LCAP.

• CCS window October 6th – October 24th.

• Surveys links will be sent to families through ParentSquare. 

• You will be asked to complete a survey for each student enrolled in 

Fresno Unified.

• Encourage your student(s) to take this important survey, their voices 

help improve their school and the district.

https://surveys.panoramaed.com/fresno/family 

Scan the QR code or visit the link below:

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail-link.parentsquare.com%2Fls%2Fclick%3Fupn%3Du001.S2WRVkGYQ0-2FojNZOPL5SVAd9hLiDLRop8TM1XfChg-2B2KxSaNuJxkdQwKkjM-2B-2BR1dgWJas1uGA1lzoYGD7ZMk6ytPtdyUk4ZZyxpZI9ZuW59wBnBNspQOJE-2FHq-2BUBzcgNavsWMLDlBBNASKWePnYHg2UrIkJlEXhWPonaRQ1v4I2gNt4ECjnegUQG8IRVjIwAd5DHhuhDQ5sul08fd186oKv2WPJbwCAIxOQ82jhGRVluEkdfStMbJX8XouJRsL6S413-2FLdhFnMqvOK2NJElIa-2Fr8t4D2RmorC1cZCXFxj7j7EeIPngtzJUQPXTpJ547Wjdedv0ricPU7VpJYwE6jG7cDSOANHLbI8ZSugmx29UfJSJNbGHcL-2BJY88zUzupqr02qqyJ0A0sn46wsbDLE7HRx7XSKRq1I2pvTee6EW3T7cIloIpFqBYzAo5I5NWEQ2acFDpBxDT5DtcEV01hPeG16FT6kBu7uEdH7oOdJsxFwqI743xfsPpRtfG1cVnwNhFKPLDDXp1Za8gmIBSCW2ztPzX3tmOaF-2Fc32kOODWbxPx-2BuFBPPj-2BSl4tAfrqPkmkAl7vSMyeScam8no8PITU1cgO8SRscn9Ah5-2FgFoElF5w-3DBHqc_hFCkUoxAexCjaqyLqlDejA0UgCMNNYZub67BGTyGkyT18dQPTYVsOtF4nEpm590M7lhoHXIUB1bYJ4ktDljmvowbdRHVoFvAkKArMo3cB5-2FKPvb5O0pscEZV3rJ80zpwx9Ti5TAe9S5pC-2BL6QHKQKCZ-2BzmI2rp6XQXeLsXeloDQfo7q62s0VYG4mrG2ogs2wWQtaEYnAElNveiwswBy7V10nIyMTNnAjoy6lgCZWy96F-2B2mAHRNEZu1-2Fh6M0qk60YQos0HIBuTH0vG7PXWnvsg-3D-3D&data=05%7C02%7CMiguel.Vega%40fresnounified.org%7Cc451d3b8f38b400356da08de0520a5ab%7C74c9008303c6453a801c9251cdd17eb8%7C0%7C0%7C638953834947277852%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n4nlw%2BcM4t4JEFqeto3Z3PCpIjetvMXnp%2FlqqbOKDEU%3D&reserved=0
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questions?

OFFICE OF STATE AND FEDERAL PROGRAMS

Contact:

• Phone: (559) 457-3934

• Ashlee Chiarito, Executive Officer

• Ashlee.chiarito@fresnounified.org

• Vicente.Cantu@fresnounified.org

• Miguel.Vega@fresnounified.org 
https://www.fresnounified.org/contact

mailto:Ashlee.chiarito@fresnounified.org
mailto:Ashlee.chiarito@fresnounified.org
mailto:Vicente.Cantu@fresnounified.org
mailto:Vicente.Cantu@fresnounified.org
mailto:Miguel.Vega@fresnounified.org
mailto:Miguel.Vega@fresnounified.org
https://www.fresnounified.org/contact


Fresno Unified School District Representative
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Maiyer vang
Executive director, parent university
Student & Family Services Division

Phone number: 559-250-1322
Email: maiyer.vang@fresnounified.org



Parent Advisory Committee Bylaws

2310/13/2025



The Role of PAC​
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• The Parent Advisory Committee (PAC) provides feedback and advises district leaders on developing the 
Local Control and Accountability Plan (LCAP) and the budgets that support the plan. 

• The PAC also provides input on the effectiveness of the academic support programs with district 
officials to ensure they meet the county and state requirements. 

• The PAC shall annually review these bylaws and make modifications when necessary. ​

• The PAC shall carry out all other duties and responsibilities assigned by the district governing board 
and any state or federal laws and related codes of the State of California.​

10/13/2025



Code of Conduct​
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PAC members shall follow Fresno Unified School District’s adopted community values as follows:​

1. Stewardship - We will lead and follow as stewards of our region, caring responsibly for our community assets. We will work together to achieve the 
greatest, long-term benefit for the community as a whole; ​

2. Boundary Crossing and Collaboration - We are willing to cross political, social ethnic, and economic boundaries and partner with others to achieve 
community outcomes. We will lead "beyond the walls" to create an inclusive, cohesive community through partnership and collaboration; ​

3. Commitment to Outcomes - We are willing to take responsibility for tasks and achieve specific outcomes. We are committed to staying involved until the tasks 
are completed; ​

4. "Art of the Possible" Thinking - We believe that anything is possible in the Fresno Region. We will envision "success without limitations" and then backward 
map a specific, attainable strategy for achieving that vision; ​

5. Fact-Based Decision Making - To the greatest extent possible, we will base decisions and action plans on objective data, thereby avoiding distortion of issues 
by personal feelings or agendas; ​

10/13/2025



code of Conduct Continues…
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6. Truth Telling - We value the empowerment of everyone involved, along with all community stakeholders, to honestly and forthrightly share all knowledge, 
experience, and insights relative to the work at hand. We take responsibility for ensuring our "truth" is current, not historical. We all share the responsibility 
for maintaining the truth-telling standard;​

7. Power Parity - We respect all persons and recognize that there are diverse viewpoints. ​

Positional power will not determine a strategy or preferred outcome, merit will. Viewpoints from diverse constituencies will be proactively sought to ensure 
the best possible outcomes for the community; ​

8. Commitment to Resolving Conflict - Conflict is inevitable and is sometimes required in order to achieve the best outcomes possible. Healthy conflict involves 
valuing every individual regardless of his or her stance on a specific issue and an unwavering commitment to working through the conflict in a positive manner 
despite its severity; ​

9. Asset-Based Approach - We are focused on using a strengths-based, asset-oriented approach to people and issues. We believe that positive change occurs when 
we appreciate, value, and invest in what is best for our people and community; ​

10. Conflict of Interest - We agree to disclose any personal or professional conflict of interest that may affect our objectivity before engaging in work that 
will impact the community. We seek to avoid even the appearance of impropriety. ​

10/13/2025



Values

27

Among other things, these values require that PAC members:​

1. Shall be a duly elected member of a Fresno Unified School District School Site Council and shall attend noticed meetings regularly. ​

2. Shall follow State and Federal law and guidance and FUSD Board Policy in their duties. ​

3. Shall follow the PAC bylaws. ​

4. Shall assess the consensus of the people who elected them to their School Site Council position with a method that has been discussed and documented. ​

5. Shall conduct all PAC business in a courteous, professional manner. ​

6. Shall perform their required duty to monitor and review the district LCAP. ​

7. Shall not use their role as PAC members to unduly influence decisions or assert authority not granted. ​

8. Shall not meet together or attempt to reach a consensus on issues outside of duly scheduled meetings. ​

10/13/2025



Membership
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• Each PAC representative(s) is/are selected by their School Site Council (SSC)​

• The PAC is composed of a minimum of one member and a maximum of two members representing each SSC​

• One member shall serve as the primary voting representative for their SSC​

• The alternate voting member may represent their SSC in the absence of the primary voting member.​

• A quorum vote shall be 50% plus 1 of the PAC members present​

• Each school will have only one vote in all PAC business​

• No items may be voted on by the PAC in any meetings unless noticed in the written agenda 72 hours in advance of the 
meeting​

• The PAC includes a broad representation of parents, students, and staff population served by the district and reflects the 
diversity of the SSC members from across the district​

10/13/2025



Meeting Criteria's​
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• The Chairperson and the district representative shall work together to adopt an agenda​

• The PAC agenda shall be posted 72 hours in advance to the meetings​

• The PAC shall meet at a time and location that is most convenient for the entire community to encourage open 
discussion by the public​

• The PAC will meet a minimum of two times per year​

• Other meetings will be convened if necessary​

10/13/2025



OVERVIEW
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The Annual election of the PAC officers will occur at the first PAC meeting of each school year
• Nomination for PAC Officers shall be taken at the first meeting

The Officers of the PAC shall be:
• Chairperson
• Vice-Chairperson
• Secretary

The Officers of the PAC shall be elected annually by the current PAC members and serve for one year
• An officer term, may be nominated and elected to serve in a different position, but may not 

serve in the same position in consecutive years

Officers shall be elected based on having a majority vote of the members present

10/13/2025



PAC Officer Roles
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• Shall preside at all meetings and sign any assurances as required and other communications from the PAC
• Develop the meeting agenda in coordination with the district representatives
• Assures all voices are heard in the PAC meetings and manages the meeting with the assistant of the 

district representative
• Facilitates the meeting pursuant to the Code of Conduct 
• Attendance at each of the meetings

PAC Chairperson

• Shall be to represent the president in assigned duties during his/her absence and assists the president as 
needed

• Attendance to each of the PAC meetings

PAC Vice-Chairperson

• Works with the district representative to record accurate minutes of all PAC meetings and distribute 
information

• Attendance at each of the meetings

PAC Secretary

10/13/2025



Recognition of Pac officers
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Chris dowdy
chair

Christopher de la cerda
vice-chair

Hugo Morales
secretary

10/13/2025



PAC chairperson nomination(S)
• Link:

•  Text Option
559-289-8900

10/13/2025 33



PAC Vice-chairperson nomination(S)
• Link:

•  Text Option
559-289-8900

10/13/2025 34



PAC Secretary Nomination(s)​

• Link:

• Text Option
559-289-8900

10/13/2025 35



Unscheduled Public Comments​
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Announcements Items not on 
the agenda



2025/26 PAC Meeting Schedule
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Adjournment​
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Maiyer Vang, Executive Director, 
parent university, Student & Family Services Division

(559) 250-1322 | maiyer.vang@fresnounified.org 

mailto:maiyer.vang@fresnounified.org
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