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August 8, 2025 
 

Mr. Mike Smajda, Superintendent 
Western School District 
1400 South Dearing Road 
Parma, MI 49269 

 

RE: NEW WESTERN ELEMENTARY SCHOOL 
PROGRESS REPORT #17 

 
Dear Mike, 

 

The following progress report summarizes the current status of the new Western 
Elementary School. Attached you will find the necessary information for a complete update 
regarding the advances WSD, TMP Architecture, Jones Construction Solutions and RW 
Mercer have worked together to achieve. 

 

Site concrete work should be complete by the end of August with the remainder of the 
sidewalks being poured around the building and work has begun on the two playground 
areas. Topsoil is be shifted and disbursed around the building as well and rough grading 
around the site continues to advance forward. The equipment for the sanitary lift station 
has begun to arrive onsite and the pipe boring contractor has mobilized to the site as well.  
The block & brick veneer work has been completed on the building exterior and the metal 
siding should be close to wrapping up their work by months end. Floor polishing on the 
first floors of Zones A & B are complete as is the LVT flooring in Zone F and are underway 
in Zone E. There are multiple levels of finishes occurring throughout the first & second 
floors of Zones A & B and the Administration Offices and M/E/P/FP rough-ins continue in 
the Cafeteria and Media Center and the Kitchen areas. Consumers Energy has connected 
the permanent power to the main distribution panel and we are currently turning on the 
power & lighting panels in Zones E & F. Please see additional information regarding 
current and projected progress as part of this report. 
 
Sincerely, 

 

Mike Bullinger 
 
Mike Bullinger, Project Manager 
R.W. Mercer Co. 

 

cc:  Brian Boyer – Jones Construction Solutions 
Toby Jones – Jones Construction Solutions 
Fred Grunert – TMP Architecture 
Eric Wolf – TMP Architecture 
Tony Clark – RW Mercer Co. 
Steele Fortress – RW Mercer Co. 
Andy Mercer – R.W. Mercer Co. 
Tracy Saylor – R.W. Mercer Co. 

 

R.W. Mercer Co. 
2322 Brooklyn Rd, P.O. Box 180, Jackson, MI 49203 
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Executive Summary 
 

Project Description: 
Construction of a new 125,221 SF Elementary School including infrastructure and site 
developments spanning approximately 50 acres of land. 

 
Progress Summary: Work Competed or Underway Last Month 
Zone F: Work on punchlist continues and LVT flooring is nearing completion. 

Zone E: Same work noted in Zone F above; LVT flooring is complete locker installations are underway. 

Zone B: Window installations are complete; final floor polishing on the first floor was completed; 
second floor doors have been delivered, first floor suspended ceilings in corridors along with the hard 
lid framing & drywall ceilings are finished as well with the exception of the wood slat areas. Second 
floor corridor hard lids underway with drywall finish; VUV piping  & electrical connections on first & 
second floors complete; cabinets in classrooms on both floors are complete with the exception of 
countertops; bathroom wall tile and flooring on both floors are complete. 

Zone A: Same work completed on first & second floors as noted in Zone B above with the exception of  
bathroom wall tile & flooring on second floor which is just getting started. 

Zone C: Block & brick veneer work was completed; window installations on front entry near 
completion; metal siding work continues; drywall completed & painting underway in Administration 
Offices. 

Zone D: Continue M/E/P/FP rough-ins in the Aux Gym and Cafeteria areas; cooking hoods and 
cooler/freezer units in Kitchen are installed; window installations and metal siding continue at east 
side of lower & upper roof areas. 

Site Work & Utilities: Remaining storm water piping onsite is complete with the exception drains at 
the playgrounds; sanitary lift station equipment arriving onsite ready to begin installations; continue 
prepping grade and concrete sidewalks around building; base course of asphalt at the south drive 
entrance and main parking lot has been completed.   

 

Monthly Look-Ahead: Work Continuing, to be Completed or Started this Month 
Zone F: Work on punchlist to continue; LVT flooring in classrooms to be completed, water was turned 
on for testing of fixtures as part of the plumbing systems start-up. 

Zone E: Same work noted in Zone F above; complete locker installations. 

Zone B: Complete roof copings; complete final painting of classrooms & corridor walls on both floors; 
work on second floor suspended and hard lid ceilings in corridors to be completed; complete 
installations of cabinets in classrooms on both floors; start installation of lockers; install ceiling pads 
and start flooring installations in classrooms. 

Zone A: Same work to be completed on first & second floors as noted on Zone B above; complete the 
metal siding work on the west building side. 

Zone C: Complete block wall prep and begin priming walls; complete metal siding work; continue 
M/E/P/FP rough-ins at main Gym, Teams Room & Media Center; complete painting in Administration 
Offices and begin cabinet installations. 

Zone D: Continue M/E/P/FP rough-ins in the Aux Gym and Cafeteria areas; complete window 
installations and metal siding at lower & upper roof areas. 

Site Work & Utilities: Complete the installation of the sanitary lift station; continue prepping grade 
and disburse topsoil around building; complete work around the playground including trench drains.   

 
Budget Summary: 
Pricing for Bulletins #13 & #14 have been Approved and are being sent in a formal Change 
Order document for signatures. Bulletin #15 is Pending pricing has been submitted for review 
and approval. See Attachment C - Change Order Log #16 for further cost breakdown 
information. 
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Project Status Report 
 Please see the following pages 

 

Review of Current Jobsite Status 
 

Construction: 
 

1. Approximate Average on Site Construction Personnel: 50 to 60 Personnel 
 

2. Status of Work: 
 

a. WC 01 Site Balancing  100% 
b. WC 02 Site Work & Utilities:  90% 
c. WC 03 Asphalt:  14% 
d. WC 04 Landscaping:  20% 
e. WC 05 Concrete:  91% 
f. WC 06 Masonry:  99% 
g. WC 07 Structural Steel:  98% 

h. WC 08 General Trades:  67% 
i. WC 09 Roofing:  95% 
j. WC 10  Glass & Glazing:  93% 
k. WC 11   Metal Stud & Drywall:  39% 
l. WC 12  Painting:  45% 
m. WC 13  Flooring & Wall Tile:  64% 
n. WC 14 Gym Flooring:  0% 
o. WC 15 Elevator:  50% 
p. WC 16 Kitchen Equipment:  9% 
q. WC 17 Athletic Equipment:  0% 

r. WC 18 Fire Suppression:  75% 
s. WC 19 Plumbing:  92% 
t. WC 20 HVAC/Mechanical:  92% 
u. WC 21 Electrical:  84% 

 
3. Safety Status: 

 
 
 

February 2024 

March 2024 

Off-Site Lost Time Off-Site Lost Time 

First Aid Accidents   First Aid Accidents 

February 2025 

March 2025 

April 2024 April 2025 

May 2024 May 2025 

June 2024 June 2025 

July 2024 July 2025 

August 2024 August 2025 

September 2024 September 2025 

October 2024 October 2025 

November 2024 November 2025 

December 2024 December 2025 

January 2025 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

 

0 0 

0 0 

0 0 

1 0 

0 0 

0 0 
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Project Budget Data Sheets 
 

Please see Attachment A “Project Budget Summary”, Attachment B “Construction 
Budget Update”, Attachment B.2 Subcontractor Allowance Summary and 
Attachment C “Change Order Log” for additional information. 

 

RFI Log (All RFI’s Submitted Post-Bid) 
 
 

Project: Western Elementary School  

RFI LOG  

RFI # Contractor Description Date 

Submitted to 

TMP 

Date Returned to 

RWM/Subcontractor 

Answered By 

210 RW Mercer Signage Colors  3/20/25 Requires a follow-up 

meeting  

 

243 RW Mercer Classroom Accessory Locations 6/6/25 OPEN  

262 Paul Bengel  In wall gas piping – RFI 261 

Follow up  

7/25/29 OPEN  

263 RW Mercer Exterior soffit colors 7/30/25 OPEN  

264 RW Mercer Sidewalk cross slopes – West 

Zone A  

7/31/25 OPEN  

265 Schindler Elevator Elevator Checklist 

Requirements  

7/31/25 OPEN  

266 Concrete Placement  Teams Room Benches  8/6/25 OPEN  

267 Sinclair Recreation  Playground basketball hoop 

locations  

8/6/25 OPEN  

268 Brothers Outdoor World Maintenance strip along Zone E 8/7/25 OPEN  
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Schedule Update 
 

Attachment D “Revised Project Schedule #6 Dated 7/25/25 has been updated to show our current 
progress and future timeline to complete the building portion of the project.   

 
 

Project Photo’s 
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