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June 6, 2025

Mr. Mike Smajda, Superintendent
Western School District

1400 South Dearing Road

Parma, MI 49269

RE: NEW WESTERN ELEMENTARY SCHOOL
PROGRESS REPORT #15

Dear Mike,

The following progress report summarizes the current status of the new Western
Elementary School. Attached you will find the necessary information for a complete update
regarding the advances WSD, TMP Architecture, Jones Construction Solutions and RW
Mercer have worked together to achieve.

Substantial progress was made on the site work this past month including most of the
additional storm water management work covered under Bulletins 10 & 12R being
completed. Mass sub-grading taking shape around the western & northern portions of the
site including the redistribution of topsoil. We are beginning to place sidewalks at Zones E
& F and from there into the main parking lot for placement of curbs & sidewalks by mid-
June. We are looking to have the exterior brick & block veneer work completed by the end
of the month and a good portion of the metal siding installed as well. Interior Mechanical,
Electrical, Plumbing & Fire Protection rough-ins continue on the second floors of Zones A
& B and ceiling grid and cabinets being installed in the classrooms on the first floors.
Drywall has started in the Administration Offices and M/E/P/FP rough-ins are also
underway in the Gym, Commons & Mezzanine areas of Zone C as well as the Cafeteria &
Kitchen areas of Zone D. Whiteboards, visual display boards and toilet & bath accessories
are being installed in Zones E & F and the wood doors & hardware have be completed also.
Please see additional information regarding current and projected progress as part of this
report.

Sincerely,

Mike Bullinger
Mike Bullinger, Project Manager
R.W. Mercer Co.

cc: Brian Boyer - Jones Construction Solutions
Toby Jones - Jones Construction Solutions
Fred Grunert - TMP Architecture
Eric Wolf - TMP Architecture
Tony Clark - RW Mercer Co.
Steele Fortress - RW Mercer Co.
Andy Mercer - RW. Mercer Co.
Tracy Saylor - R.W. Mercer Co.

R.W. Mercer Co.
2322 Brooklyn Rd, P.O. Box 180, Jackson, MI 49203
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Executive Summary

Project Description:
Construction of a new 125,221 SF Elementary School including infrastructure and site
developments spanning approximately 50 acres of land.

Progress Summary: Work Competed or Underway Last Month
Zone F: Most of the painting touch-ups complete except for the main corridor as we are still waiting
for the wood slat ceiling materials to arrive; doors & hardware installed except for door bumpers/hold-
opens (RFI to be issued); installation of toilet accessories and whiteboards & visual display boards
underway; carpet in classrooms is complete and waiting on delivery of LVT flooring.
Zone E: Same work noted in Zone F above is complete or underway.
Zone B: Block-fill and painting in classrooms & corridors (first coat) complete on both floors;
acoustical ceiling grid & perimeter cuts complete on first floor and started on second floor; VUV’s set-
in place and piping started on first floor; framing hard lid ceilings complete on first floor and drywall
finishes underway; M/E/P/FP rough-ins in classrooms & corridor on second floor complete; cabinets in
first floor classrooms installed (waiting for delivery of countertops); HVAC rooftops installed
Zone A: Same work noted in Zone B First floor completed; second floor M/E/P/FP rough-ins are
underway on second floor; block & brick veneer nearly 75% complete HVAC rooftops installed.
Zone C: Administration area framing and M/E/P/FP rough-ins completed; HVAC rooftops installed;
roofing at main entrance installed; duct work in main gym started; plumbing rough-ins in gym gang
bathrooms completed and underway in the team room; M/E;P/FP rough-ins underway in media center
and mezzanine areas.
Zone D: Ceiling grid in corridor at lower roof underway; roof conductors in Aux Gym and Cafeteria
are underway; HVAC rooftops installed.
Site Work & Utilities: Storm piping and outlet structures in retention ponds installed; final
watermain piping completed and flushed-out; storm structures and piping nearly complete on north
end of site with the exception of playground trench drains & connections; site fill & grading underway
on north end; a majority of the light pole bases are set in-place along with conduits.

Monthly Look-Ahead: Work Continuing, to be Completed or Started this Month
Zone F: Waiting on delivery of wood slat ceiling & LVT flooring materials to be delivered; Complete
installations of whiteboards & visual display boards.
Zone E: same work noted in Zone F above.
Zone B: Complete M/E/P/FP finishes in classroom ceilings on first floor; complete corridor ceiling on
first floor; complete VUV installation on first floor and start on second floor units; complete painting
on classroom & corridor walls and start painting of stairwell walls; install classroom cabinets on
second floor; complete spray foam & metal siding panels.
Zone A: Same work noted in Zone B above will be completed on first floor and underway on second
floor; start spray foam & metal panels.
Zone C: Complete drywall finishes in Administration Offices and start Commons & Main Stair areas;
continue M/E/P/FP rough-ins in the Media Center and upper mezzanine areas.
Zone D: Continue M/E/P/FP rough-ins in the Aux Gym and Cafeteria areas; complete electrical wire
pulls and ceiling grid in lower roof area; set the last of the HVAC roof tip units.
Site Work & Utilities: Continue remaining storm water piping & basins covered under Bulletin 12R
and installing finish grade & concrete sidewalks & curb at the main parking lot & east side of building.

Budget Summary:

Change Orders #16/Bulletin 12R was approved with the costs being off-set by the Project
Contingency Allowance; Bulletin 13 has been sent out for pricing. See Attachment C - Change
Order Log #15 for further cost breakdown information.



Project Status Report

» Please see the following pages

Review of Current Jobsite Status

Construction:

1.

2.

Western School District
New Elementary School
23.0421.04

Approximate Average on Site Construction Personnel: 50 to 60 Personnel

Status of Work:
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WC o1 Site Balancing

WC oz Site Work & Utilities:
WC 03 Asphalt:

WC o4 Landscaping:

WC o5 Concrete:

W(C 06 Masonry:

WC o7 Structural Steel:

WC 08 General Trades:

WC o9 Roofing:

WC 10 Glass & Glazing:

WC1u Metal Stud & Drywall:

WC 12 Painting:

WC 13 Flooring & Wall Tile:
WC 14 Gym Flooring:

WC 15 Elevator:

WC 16 Kitchen Equipment:
WC 17 Athletic Equipment:
WC 18 Fire Suppression:
WC 19 Plumbing:

WC 20 HVAC/Mechanical:
WC 21 Electrical:

3. Safety Status:
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Project Budget Data Sheets

Please see Attachment A “Project Budget Summary”, Attachment B “Construction
Budget Update”, Attachment B.2 Subcontractor Allowance Summary and
Attachment C “Change Order Log” for additional information.

RFI Log (All RFI's Submitted Post-Bid)

Project: Western Elementary School

RFI LOG

RFI# Contractor Description Date Date Returned to |Answered By
Submitted to  RWM/Subcontractor
TMP

210 RW Mercer Signage Colors 3/20/25 Requires a follow-up

meeting
237 Applegate Exposed Ductwork Above 5/15/25 OPEN
Mezzanine
241 Hirst Electric Site Lighting 5/27/25 OPEN
242 Walker Commercial C104 Ceiling Height 6/6/25 OPEN
Interiors
243 RW Mercer Classroom accessory locations [6/6/25 OPEN
244 RW Mercer Grab bar height confirmation [6/6/25 OPEN
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Schedule Update

Attachment D “Revised Project Schedule #5 Dated 5/9/25 has been updated to show our current
progress and future timeline to complete the building portion of the project.

Project Photo’s
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