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Notice of Team Building Workshop
Board of Directors

October 16, 2025

Notice is hereby given that the Board of Directors and the Superintendent will hold the required
Team Building Workshop on Thursday, October 16, 2025 from 6:00 p.m. to 9:00 p.m. at the
Teaching and Learning Center, 7001 E. Expressway 83, Mercedes, Texas 78570. A quorum of
the board will be present; however, no discussions or action will be taken.

The purpose of the team building session is to enhance the effectiveness of the board-
superintendent team and to assess the continuing education needs of the board-superintendent
team. The session shall include a review of the roles, rights, and responsibilities of the board as
outlined in the framework for governance leadership.

MARCO ANTONIO LARA, JR., ED.D. EFRAIN GARZA
Superintendent Deputy Superintendent
MARLA R. KNAUB LISSA FRAUSTO, MBA, SPHR

Assistant Superintendent for Finance & Operations Assistant Superintendent for Human Resources



