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Optional: Reading Coach Email crsandifer@york.k12.sc.us

Section A: Five Pillars of Reading Instruction
Describe how reading assessment
and instruction for all students in
the school includes oral
language, phonological
awareness, phonics, fluency,
vocabulary, and comprehension
to aid in the comprehension of
texts to meet grade‑level
English/Language Arts standards.

Our school adopted and implements HMH Into Reading as our
primary curriculum resource to teach and assess the SC Standard
indicators. Daily read alouds, listening and speaking, and
collaborative practices address oral language. Students receive
direct structured literacy instruction to address phonological
awareness, phonics, and fluency. Students read and analyze
multiple texts weekly during tier 1 and tier2/3 instruction to
address vocabulary and comprehension. Our daily WIN time
provides 30 minutes of targeted reading instruction to meet
individual student needs. Teachers and interventionists utilize
Rigby reading intervention materials, Literacy Footprints, UFLI,
Equipped for Reading Success, and Heggerty as additional
resources. Teachers use the HMH screening and diagnostic tools,
MAP Reading Fluency, the PAST and LETRS Phonics Word Reading
Assessment to identify academic needs and develop lessons to
address them.  

Section B: Foundational Literacy Skills, Continued



Document how Word Recognition
assessment and instruction for
PreK-5th grade students are
further aligned to the science of
reading, structured literacy and
foundational literacy skills.

Word recognition assessments and instruction for PreK-4th grade
students is primarily from HMH Into Reading resources which are
aligned with the science of reading. Teachers use structured
literacy lessons to support the whole group reading instruction
from these materials. Heggerty and UFLI are additional resources
used to support foundational skills instruction aligned with the
science of reading in phonemic awareness and phonics. Teachers
participate in extended plannings to unpack state standards to
ensure instruction, resources, and assessments are all aligned.  

Section C: Intervention
Document how the school uses
universal screener data and
diagnostic assessment data to
determine targeted pathways of
intervention (word recognition or
language comprehension) for
students in PreK-5th grade who
have failed to demonstrate
grade‑level reading proficiency.

MAP Reading Fluency is used as a Universal screener for K-2nd
grade students to determine their level of foundational reading
skills. All students complete an oral reading fluency screening. All
students are adminstered the MAP growth assessment. Student
scores are loaded into a spreadsheet. Any student scoring below
the MAP Growth cut score (as determined by the state) and/or
below the 50th percentile on the fluency measure are then
assessed using the PAST Assessment and LETRS Phonics and
Word Reading Survey. These results are analyzed to determine
specific areas of weakness and to plan targeted Tier II and Tier III
reading interventions. Each student who is reading below grade
level is on a targeted pathway with goals in phonemic awareness
and phonics or language comprehension. Frequent progress
monitoring data is used to determine when students are ready to
move to the next goal in the progression of skills.  

Section D: Supporting Literacy at Home
Describe the system in place to
help parents in your school
understand how they can support
the student as a reader and
writer at home.

Teachers are required to send graded paper home weekly in the
students' daily communication folders. Teachers have
conferences with all parents in October to discuss student
progress and to go over testing results to ensure parents
understand their student's level of reading proficiency. Teachers
send home the Family-Friendly Standards for English Language
Arts to provide valuable information for them to understand what
level their student's academic progress. Teachers meet quarterly
with parents of students in first and third grade who fall below
projected proficiency to review the student's Literacy Intervention
Student Learning Pathways. 

Section E: Progress Monitoring



Document how the school
provides for progress monitoring
of reading achievement and
growth at the school level with
decisions about intervention
based on all available data to
ensure grade-level proficiency in
reading. 

The school provides for progress monitoring through MAP and
MAP Reading Fluency three times a year.  Students identified as
having reading difficulties are progress monitored biweekly with
appropriate assessments, such as grade level fluency
assessments, letter identification, and grade level word
recognition assessments. Interventionists, Classroom teachers,
and Administration meet routinely to discuss the progress
monitoring data to determine next steps in intervention. A
targeted Literacy Intervention Student Learning Pathway is
developed for any student in need of intervention. This pathway
includes specific, measurable goals, which are progress monitored
frequently, and goals are updated as skills are mastered. 

Section F: Teacher Training
Explain how the school will
provide teacher training based in
the science of reading, structured
literacy, and foundational literacy
skills to support reading
achievement for all students. 

All teachers were trained on the new SC ELA standards during the
2023-2024 school year. Teachers continue to attend on-going
state and district level ELA Standards Implementation Trainings,
such as training on Sound Walls and instructional practices
aligned to the science of reading. All eligible teachers are either
enrolled in or have already completed LETRS training. Teachers
participate in on-going HMH professional development in order to
best understand how to implement all components of the
curriculum. The Literacy Coach and administration provide on-site
support in professional development sessions, PLCs and weekly
grade level planning sessions. Our school's literacy coach has
been trained as a LETRS Trainer. Our district instructional design
specialist has worked with teachers on implementation of the
Profile of the SC Graduate Competencies. 

Section G: District Analysis of Data



Strengths -We began implementing Heggerty Phonemic Awareness program
during the second semester of the 2022-2023 school year. We
saw immediate results and began full implementation the next
year.
-Our second graders slightly declined in their reading proficiency
level from the end of first grade to the beginning of second grade
as measured by NWEA Map. 
-Achievement is at or near the 60th percentile in reading as
measured by NWEA Map in grades 1, and 3. Achievement is at or
near the 50th percentile in grades K, 2, and 4. 
-Student growth was rated as good for SCReady Reading during
the 2024-2025 school year. 
-Student achievement remained average for the 2024-2025
school year, but a drastic increase was noted in ELA proficiency. 

Possibilities for Growth Our school's focus on assessment in reflective practices has led to
whole-class and individual student goal setting and monitoring of
progress toward those goals. 
The Literacy Coach and administration developed professional
development sessions on developing assessments and using
student goal setting to help students track their own progress
toward proficiency.

Description Area *Note: The three questions below are included this year to gauge
school-level LETRS implementation."Eligible" teachers for
state-funded LETRS training:K-3 Classroom TeachersReading
CoachesReading interventionistsK-3 Special Education
TeachersSchool Administrators

How many eligible teachers in
your school have completed
Volume 1 ONLY of LETRS?

5

How many eligible teachers in
your school have completed
Volumes 1 and 2 of LETRS?

17

How many eligible teachers in
your school are beginning
Volume 1 of LETRS this year?

2

How many eligible teachers in
your school are beginning
Volume 2 of LETRS this year?

5

How many CERDEP PreK teachers
in your school have completed EC
LETRS?

2



How many CERDEP PreK teachers
in your school are beginning EC
LETRS this year?

0

Section H: Previous School Year SMART Goals and Progress Toward those
Goals
Previous Goal #1 Reduce the percentage of third graders scoring Does not meet in

the spring  of 2025 as determine by SCReady from 44% to 30%.

Goal #1 Progress 19.3% of third graders scored does not meet. We exceeded our
goal. 

Previous Goal #2 Increase the percentage of third graders scoring meets/exceeds
in the spring of 2025 as determined by SCReady from 31% to
35%. 

Goal #2 Progress 56.7% of third graders scored meets/exceeds in third grade. We
exceeded our goal. 

Previous Goal #3 Increase the percentage of second through fourth graders
projected to score meets/exceeds as determined by NWEA MAP
from 34% in the spring of 2024 to 37% in the spring of 2025. 

Goal #3 Progress Our goal was to increase projected proficiency in ELA from 34% in
spring of 2024 to 40% in spring of 2025. We ended the year at
46.9% proficiency, so we exceeded our goal.

Section I: Current Year SMART Goals and Action Steps Based on Analysis of
Data
Description Area For all schools serving third grade students, goal #1 MUST

read:Third Grade Goal: Increase the percentage of third graders
scoring Meets and Exceeds in the spring of [previous school year]
as determined by SC READY from __% to __% in the spring of
[current school year].

Current Goal #1 Increase the percentage of third graders scoring meets and
exceeds on SCReady from 56.7% in 2025 to 60.0% in the spring
of 2026. 



Goal #1 Action Steps -Teachers will ensure high-quality tier 1 instruction at grade level
by implementing the HMH curriculum with fidelity.
-Master schedule will create designated 30 minute WIN (What I
Need) daily intervention time for each grade level. 
-All interventionists will pull students during the designated WIN
time, while classroom teachers work with small groups at the
same time. 
-Grade level teams will meet to review data to place students into
focused intervention groups based on needs. -Data will include:
MAP, MAP fluency, AMIRA, Edmentum Exact Path, HMH grade
level Screening and Diagnostic Assessments, PAST Assessment,
and grade level benchmarks.
-Teachers will plan focused small-group lessons for WIN students. 
-All students in the grade level will receive targeted instruction
based on their needs 30 minutes daily during WIN time. 
-Teachers will regularly meet with MTSS team to discuss
individual students' progress.
-Teachers will use common assessments to monitor students
mastery of grade level indicators.
-Students will track mastery using data notebooks and set
personal and class goals toward success. 

Current Goal #2 Increase projected proficiency in ELA from 44.3% in fall of 2025 to
48% in spring of 2025. (We ended the year at 46.9% proficiency,
but the norms changed due to a new linking study).

Goal #2 Action Steps -Implement Heggerty and Secret Stories in grades k-2
-Implement Structured Literacy instruction in grades k-2.
-Implement foundational skills instruction in grades 3-4.
-Use of AMIRA and Edmentum Exact Path.
-Teachers plan small group instruction based on data.
-Teachers and interventionists implement intervention lessons
using UFLI and Equipped for Reading Success.
-Use of Mastery Connect Assessments to monitor mastery of
grade level standards.
-Conduct data dives with Mastery Connect assessments to
monitor student progress toward mastery of grade level
indicators. 

Current Goal #3 Increase projected proficiency in ELA from 71% to 75% in first
grade. (We selected the 46th percentile and higher as proficient.)



Goal #3 Action Steps -Implement Heggerty and Secret Stories in grades k-2
-Implement Structured Literacy instruction in grades k-2.
-Implement foundational skills instruction in grades 3-4.
-Use of AMIRA and Edmentum Exact Path.
-Teachers plan small group instruction based on data.
-Teachers and interventionists implement intervention lessons
using UFLI and Equipped for Reading Success.
-Use of Mastery Connect Assessments to monitor mastery of
grade level standards.
-Conduct data dives with Mastery Connect assessments to
monitor student progress toward mastery of grade level
indicators. 
-Develop the SC Competency of "Learn Independently" through a
focus on asking and answering questions through research. 
-Partner with parents of students who are not performing at the
proficient level by inviting them in for conferences each quarter to
discuss progress and develop a plan for intervention. 


