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! = Past Due Objectives KEY = Key Indicator

Mission:
The Discovery School proudly serves students with developmental disabilities, intellectual disabilities, autism or neurological disorders to promote 
education, independence, dignity and fulfillment.

Vision: All Discovery School students will leave with the skills to live, work and play with dignity, choice and fulfillment.

Goals:
2023-24 Strategic Goal- After completion of prescribed training, Teachers and Direct Care Staff will Increase their use of effective behavior management 
techniques based on ABA principles and methodology to a 90% level of fidelity and be proficient with 50% of the student body minimally. 
2023-2024 Strategic Goal Parent participation will improve to reflect 70% of parents will participating in DPATS school events (parent teacher meetings, 
workshops, open house, celebrations), parent groups and/or Autism workshops.
2023-2024 Strategic Goal - All students will increase their participation in life skills training. 80% of students will participate in a minimum of 3 targeted life 
skills training per week to prepare for community visits. 
2024-2026 Strategic Goal - Staff will increase their knowledge of students effective communication needs. Students will increase their functional 
understanding of AAC or low technology communication systems in order to improve their ability to communicate their individual needs and wants. 
2025-2026 Strategic Goal - the school will include community members to assist with trainings for staff and parents in areas of autism, compliance, 
guardianship and additional ways to assist families in their efforts to live with children with disabilities
2025-2026 Strategic Goal - Discovery School staff will include parents in their students educational process.



Core Function: Domain 1: Turnaround Leadership
Effective Practice: Practice 1B: Monitor short-and long-term goals

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
2024-2026 school years the principal will monitor curriculum and 
classroom instruction to provide constructive feedback to the 
Leadership Team. 

Limited Development 
09/14/2023

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: (B3.03) The principal will increase in person observations in order to 

provide constructive feedback to the teachers by following a rotating 
schedule to consistently monitor the curriculum and classroom 
instruction and provide detailed constructive feedback to teachers 
while keeping a coaching log to demonstrate their progress. 

Rhonda 
McClenahan

05/24/2026

Actions 5 of 8 (62%)
9/15/23 The principal will observe each teacher in the classroom setting and 

provide feedback on the effectiveness of the lesson once a month. 
Complete 05/24/2024 Rhonda McClenahan 05/24/2024

Notes:

5/30/24 The principal will observe each teacher in the classroom setting and 
provide feedback on the effectiveness of the lesson once a month. 
Review of completion will be done quarterly

Complete 10/22/2024 Rhonda McClenahan 10/22/2024

Notes:

10/10/24 The principal will observe each teacher in the classroom setting and 
provide feedback on the effectiveness of the lesson once a month. 
Review quarterly for completion.

Complete 12/20/2024 Rhonda McClenahan 12/20/2024

Notes:

10/10/24 The principal will observe each teacher in the classroom setting and 
provide feedback on the effectiveness of the lesson once a month. 
Review quarterly for completion

Complete 03/07/2025 Rhonda McClenahan 03/07/2025

Notes:

10/10/24 The principal will observe each teacher in the classroom setting and 
provide feedback on the effectiveness of the lesson once a month. 
Review quarterly for completion.

Complete 05/23/2025 Rhonda McClenahan 05/23/2025

Notes:



9/27/25 The principal will observe each teacher in the classroom setting and 
provide feedback on the effectiveness of the lesson once a month. 
Review quarterly for completion.

Rhonda McClenahan 12/20/2025

Notes:

9/27/25 The principal will observe each teacher in the classroom setting and 
provide feedback on the effectiveness of the lesson once a month. 
Review quarterly for completion.

Rhonda McClenahan 03/07/2026

Notes:

9/27/25 The principal will observe each teacher in the classroom setting and 
provide feedback on the effectiveness of the lesson once a month. 
Review quarterly for completion.

Rhonda McClenahan 05/22/2026

Notes:

Implementation: 09/27/2025
Evidence 9/27/2025 

Experience 9/27/2025 

Sustainability 9/27/2025 



Core Function: Domain 3: Instructional Transformation
Effective Practice: Practice 3B: Provide rigorous evidence-based instruction

! KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
In the 2024 - 2026 school years, all teachers will employ effective 
classroom management and reinforce classroom rules and procedures 
by positively teaching them by organizing student information and data 
collection systems within clearly marked binders in the students 
classroom. Teachers personalize the academic and behavioral programs 
to fit the needs of the student and post a visual schedule in each 
classroom for the leadership team to easily identify what the students 
are expected to be doing throughout the school day.  

Limited Development 
09/11/2023

How it will look
when fully met: (A1.07) Using a standard rubric template to ensure quality and 

uniformity across all classrooms, Teachers are employing effective 
classroom management and reinforcing the classroom rules and 
procedures by positively teaching them. Administration regularly 
performs walk-throughs and provide feedback. Planned lessons are 
stored in a shared google document that is accessible by all teachers 
and OSP. Evidence of full implementation includes records of the walk-
through rubric, record of feedback provided as a result of the walk-
throughs, increased academic achievement and decreased behavior 
incidents of maladaptive behaviors across all classrooms. 

Crystal  Douglas 05/23/2025

Actions 7 of 9 (78%)
4/11/24 Create a unified walk through rubric. Complete 04/23/2024 Janice Carrara 04/30/2024

Notes:

4/11/24 Create a feedback document for the walk-through system. Complete 04/23/2024 Janice Carrara 04/30/2024
Notes:

4/11/24 Create a drop box for lessons/activities, inportant information for each 
teacher to upload pertinent information. 

Complete 04/23/2024 Janice Carrara 04/30/2024

Notes:

4/11/24 Create a document to display IEP and behavior data for evidence. Complete 04/23/2024 Janice Carrara 04/30/2024
Notes:

9/11/23 Quarterly walk throughs will be completed in order to check for ease of 
access to the student information, classroom behavior systems, 
schedules, etc. 

Complete 05/24/2024 Crystal  Douglas 05/24/2024



Notes:

5/30/24 Quarterly walk throughs will be completed in order to check for ease of 
access to the student information, classroom behavior systems, 
schedules, etc. 

Complete 10/22/2024 Crystal  Douglas 10/22/2024

Notes: completed
10/11/24 Quarterly walk throughs will be completed in order to check for ease of 

access to the student information, classroom behavior systems, 
schedules, etc. 

Complete 12/20/2024 Crystal  Douglas 12/20/2024

Notes:

10/11/24 Quarterly walk throughs will be completed in order to check for ease of 
access to the student information, classroom behavior systems, 
schedules, etc. 

Crystal  Douglas 03/07/2025

Notes:

10/11/24 Quarterly walk throughs will be completed in order to check for ease of 
access to the student information, classroom behavior systems, 
schedules, etc. 

Crystal  Douglas 05/23/2025

Notes:

Core Function: Domain 4: Culture Shift
Effective Practice: Practice 4A: Build a strong community intensely focused on student learning

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
In 2025-2026 teachers collaborate with parents and guardians in order 
to problem solve a variety of ways students can learn to manage their 
emotions. 

Limited Development 
09/12/2023

How it will look
when fully met: 100% of teachers will participate in professional development 

workshops to improve their knowledge of assisting students in 
managing their emotions and have documentation of student progress 
in this area. 

Angie Donadio 05/22/2026

Actions 0 of 3 (0%)
9/27/25 BCBA will observe staff to ensure they are aligning the behavioral 

interventions/strategies/goals/objectives to the students data and 
individual needs

Angie Donadio 03/07/2025

Notes:



9/27/25 BCBA will observe staff to ensure they are aligning the behavioral 
interventions/strategies/goals/objectives to the students data and 
individual needs

Angie Donadio 05/22/2025

Notes:

9/27/25 BCBA will observe staff to ensure they are aligning the behavioral 
interventions/strategies/goals/objectives to the students data and 
individual needs

Angie Donadio 12/20/2025

Notes:

E2.02 The school provides a broad spectrum of communication to the 
community through meetings, announcements, newsletters, and a 
consistently updated website.(5189)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Talked with parents, school team and community members regarding 
their collaboration of communication.

Limited Development 
09/27/2025

How it will look
when fully met: When this objective is met, parents/guardians will have opportunities 

to participate in ECAC, Autism and school workshops and trainings.  We 
will desgin a way for parents to sign up and sign in for completion of 
the workshops and trainings.  We will have documentation through 
Parent Square of offerings.

Aimee Combs 05/22/2026

Actions 0 of 5 (0%)
9/27/25 AU Tech -Jodi Barkley and EC Teachers Roni Gallo and Joanne Hutton 

will take the parent survey and assist with developing resources to be 
shared through newsletters, Parent Square, website etc

Jodi, Roni and 
Joanne

10/30/2025

Notes:

9/27/25 Aimee will collaborate with the team regarding appropriate workshops 
and trainings that will be offered for parents/guardians to participate 
in.

Aimee and Nancy 12/20/2025

Notes:

9/27/25 AU Tech -Jodi Barkley and EC Teachers Roni Gallo and Joanne Hutton 
will take the parent survey and assist with developing resources to be 
shared through newsletters, Parent Square, website etc

Jodi, Roni and 
Joanne

02/06/2026

Notes:

9/27/25 Aimee will collaborate with the team regarding appropriate workshops 
and trainings that will be offered for parents/guardians to participate 
in.

Aimee and Nancy 03/07/2026

Notes:



9/27/25 Aimee will collaborate with the team regarding appropriate workshops 
and trainings that will be offered for parents/guardians to participate 
in.

Aimee and Nancy 05/22/2026

Notes:

Core Function: Domain 4: Culture Shift
Effective Practice: Practice 4C: Engage students and families in pursuing education goals

! KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
During the 22-23 school year the teachers regularly communicated to 
parents and guardians and offered behavioral assistance as requested. 
The school sent out a questionnaire for parents to identify the most 
important areas they would like to receive more information about.  
This information will drive the content of the workshops offered during 
the 23-24 school year. 

Limited Development 
09/23/2022

How it will look
when fully met: The school will offer a minimum of 4 workshops and promote parents 

and guardians to attend. The school will continue to offer Autism 
workshops on a monthly basis. The leadership team will organize a 
program that will offer individual parent training to parents that 
request additional assistance. 

Janice Carrara 05/24/2024

Actions 0 of 2 (0%)
9/23/22 PF2 Parent training workshops will be offered four times throughout 

the school year.  They will be provided either via zoom, in person, or 
both.  We have already collaborated with the district social work team 
to partner in these efforts. 

Janice Carrara 05/24/2024



Notes: Parents will be notified via email, ConnectEd, DPATS Facebook page 
and letters home.
Participation will be monitored through report within module 
platforms.
Modules will be provided in a "Live" format facilitated by district and 
DPATS staff so families can ask questions.
Have a parent day 1-2 times a year for a couple of hours. 
Parents need to have more knowledge and training to help their 
children. 
We can offer visuals and tips to help the experience with their kids.

9/21/23 A clearly defined flier will be drafted and approved to send to parents 
in order to offer specially designed parent training to parents and 
families that request additional assistance and information that they 
can apply at home. 

Janice Carrara 05/24/2024

Notes:


