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School Action Plan – Needs Assessment 
 

 
 

 
 

Needs related to student achievement data 

 

 
 

 

Needs related to improving the quality of instruction 

Key areas of improvement for math 

• Closing learning gaps: Ensure there is a strong foundation in 
math such as solving computation fluently and problem-
solving 

• Growth across all tiers: Embed higher-order thinking 
questions to grow/maintain the tier I students while ensuring 
the teachers include scaffolds to support the tier II and tier III 
students 

• Targeted intervention for students with IEP: Ensure the 
accommodations from IEP are followed and provide the 
appropriate scaffolds for the students. 

 

 

System evaluation (philosophy, processes, 
implementation, capacity) 

 

District philosophy and guiding framework: 

Theory of Action Vision Core Beliefs 

 

 

Parameters 

and metrics 

established by 

the District 

 



  

 

 

 

Key Actions 

 

School Action Plan Template 
 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 ONE 

Key Action (Briefly state the specific goal or objective.) 

Improve Math performance through algebraic thinking and problem solving for all 
students.  
 

Indicators of success (Measurable results that describe success.) 

● By January 2026, 50% of students in grade 6 will be On Track for MOY Zearn lesson 
expectations. 

● By June 2026, 80% of students in grade 6 will be On Track for EOY Zearn lesson 
expectations. 

● By June 2026, 60% of students will meet their individual yearly growth (Fall to Spring) target on 
NWEA MAP Math. 

● Increase the percentage of students that fell into 61 percentile achievement band or higher 
from 51% on NWEA BOY to 56% on NWEA MOY.  

● Increase the percentage of students that fell into 61 percentile achievement band from MOY 

to EOY by 5% 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 
objective?) 

● Provide on the spot coaching for teachers to ensure all students are engaged 

● Provide feedback during at-bats  

● Lesson and unit internalization protocol to adjust everyday instruction during PLC 

internalization. 

● The leadership team will publish a report every week to see the number of lessons 

completed per week.  

● The leadership team will train teachers during PLC on how to run and analyze reports on 

Zearn. 

● The leadership team will create checkpoints to conference with teachers who their students 

are not meeting their goals.  

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● Teachers will internalize their lesson and adjust the lesson to meet the needs of the 

students in their class 

● Teachers will run and analyze the Zearn data to see the number of lessons completed each 

week. 

● The teacher will identify the students who are not On Track on Zearn and pull the students 

during enrichment to support them to be on track 

● Teachers will create a tracker for the students so the students can track the number of 

lessons they have completed. 

● The teacher will identify the students who are not in the 61 percentile or higher and 

provide enrichment support.  



  

 

 

 

Key Action One: Staff Development 

Who: Leadership team and teachers 

What: MAP and Zearn data analysis 

When: During Professional Development Day and PLC 

Where: On campus 

Key Action One: Budget 

Proposed item Description Amount 

Staff development 
N/A  

Materials/resources 
N/A  

Purchased services 
  

Other 
  

Other 
  

TOTAL  

Funding sources: 



  

 

 

 

 

 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 KEY 
 ACTION    
 TWO 

Key Action (Briefly state the specific goal or objective.) 

Increase the quality of writing for extended constructed response for grades 6 through 8  

Indicators of success (Measurable results that describe success.) 

• In Spring of 2025, 50% of our students scored 6 or higher on the State Assessment - 
Extended Constructed Response (ECR), by Spring of 2026, 55% of the students will score at 
least a 6 or higher on the ECR.   

• By November, 60% of students in grades 6 through 8 will receive at one point or more out 
of the possible two points on the short-constructed response from 3 or 6-weeks cycle 
assessment provided by the district. 

• By March, 70% of students in grades 6 through 8 will receive at least one point or more out 
of the possible two points on the short-constructed response from 3 or 6-weeks cycle 
assessment provided by the district. 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 

objective?) 

● Analyze 2025-2026 extended constructed response data from the state assessment 
● Analyze 2025-2026 extended constructed response data from the district assessment(s) 
● Ensure the teachers are utilizing the ACE strategy throughout class while the students are 

writing their short and extended constructed response 
● During PLC, Admin will monitor the student’s writing samples and provide feedback 

● Admin will track open ended responses on assessments using OnTrack  

● Implement checkpoint to determine effectiveness of the Campus Writing Action Plan 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● Teachers will provide specific feedback to students on responses to open ended 
questions and adjust their instruction based on the student response 

● Teachers will consistently incorporate writing in their everyday lessons and provide 
scaffolds when needed, specifically for the subpopulation students 

● Teachers will utilize the ACE strategy while writing their short and extended constructed 
responses.  

● The teachers will utilize the rubric from TEA to grade the student’s ECR. 



  

 

 

 

 

 

 

 

 

 

Key Action Two: Staff Development 

Who: Principal, Reading Administrator and Department Chair 

What: Provide training on curriculum materials and analyzing STAAR results. 

When: July/August Professional Development; Ongoing throughout the school year in PLCs and 

professional development days. 

Where: Baylor College of Medicine Academy at James D. Ryan Middle School 

Key Action Two: Budget 

Proposed item Description Amount 

Staff development 
  

Materials/resources 
  

Purchased services 
  

Other 
  

Other 
  

TOTAL  

Funding sources: 



  

 



  

 
 
 

Key Action (Briefly state the specific goal or objective.) 

Improve academic growth for our specialized student populations (SPED) through targeted 
instruction and implementing IEPs. 

Indicators of success (Measurable results that describe success) 

● Students with IEPs will demonstrate a Composite Average Annual growth of 1 or higher 
on the NWEA Reading assessments from the Fall (BOY) to the Spring (EOY).  

● Spot Observation, special education teachers will score at least 6/10 or higher in Instruction 
by December 2025 in Instruction.   

● Spot Observation, special education teachers will score at least 7/10 or higher in Instruction 
by December 2025 in Instruction. 

● The percentage of “instructional proficient” IEPs as measured by rubric and reviewed by an 
independent team from the Special Education Department will be met at 90% by May 2026. 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 

objective?) 

● Train the new Special Education Chair and the new Special Education teacher on 
procedures and how to hold an effective ARD meeting. 
 

● Create the Special Education schedule where the SpEd chair is able to be in compliance 
with the State guidelines and also provide the instructional services stated in the student’s 
IEP. 

 

● Train teachers, during August PD and in PLCs, on the use of a variety of multiple response 
strategies, including the use of quick response, white boards, think-pair-share, and choral 
response. Ensure teachers are knowledgeable about all instructional characteristics on the 
spot form. 
 

● Observe classrooms for purposeful instruction and consistent and effective implementation 
of multiple response strategies that have been shared. Provide on-the-spot coaching and 
feedback during classroom observations/walkthroughs. 

 

● Monitor teacher’s instruction and review IRT data to ensure growth during each round.  
 

● Review IEPs to ensure they are being implemented effectively and that students are 
receiving the support needed to succeed academically. 

 

● Monitor the tracking of individual students’ academic progress and the interventions that 

are being utilized to address specific students’ learning needs. 

● Ensure members from the SPED Department and the EB Coordinator are included in PLCs 

to prep for supporting upcoming lessons and analyze SPED and EB student performance. 

● Meet monthly with the SpEd Chair and teachers to review service and compliance 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 



  

 

 

 

 

 

 

 

 

Key Action Three: Staff Development 

Who: Campus Leaders, Department Chairs, SpEd Chairperson 

What: Improve academic achievement for Special Education students through targeted instruction 

and implementing IEP. 

When: July/August Professional Development; Ongoing throughout the school year. 

Where: Baylor College of Medicine at James D. Ryan Middle School 

● Special education teacher and chair will stay in compliance with the State guidelines and 
also ensure the students are receiving their instructional support based on the student’s 
IEP. 
 

● Teachers will learn and implement multiple response strategies, as well as other 
instructional characteristics listed on the spot observation form.  

 

● Teachers will align activities, ask a variety of question types that prompt and facilitate 
discussions, and ensure a variety of response techniques are utilized to encourage all 
students to respond (think-pair-share, table talk, choral response, and use of white 
boards).  

 
● Teachers will review feedback provided by appraisers and IRT members to ensure they 

are correcting noted growth and improving instruction in the classroom.  
 

● Follow developed IEPs and implement accommodations and interventions as outlined.  

 

● Set and track growth goals for individual students based on teacher-designed 

assessments and performance on NWEA assessments. Adjust strategies as needed.  

 

• SPED Department will collaborate with colleagues, in PLCs, to implement lessons 

aligned to student’s instructional goals and assist with tracking student growth. 

• Meet with leadership team monthly to review services and compliance 



  

Key Action Three: Budget 

Proposed item Description Amount 

Staff development 
N/A $0 

Materials/resources 
  

Purchased services 
  

Other 
  

Other 
  

TOTAL  

Funding sources: 
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Key Action (Briefly state the specific goal or objective.) 

Improve the quality of instruction. 

Indicators of success (Measurable results that describe success.) 

 

 
● By January 2026 50% of CORE teachers will score 6/10 or higher in (Instruction), as 

measured by each teacher’s individual spot average.  
● By May 2026, 68% of CORE teachers will score 6/10 or higher in (Instruction), as measured 

by each teacher’s individual spot average. 
● By May 2026, 68% of CORE teachers will score 10/15 or higher as measured by each 

teacher’s individual yearly spot average.  
 

 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish 

the objective?) 
 

● School leaders review and understand the HISD Sweet 16 Expectations 

● School leaders will calibrate using the Spot rubric  

● School leaders will train teachers during professional developments on HISD Sweet 16 

Expectations 

● Appraisers will conduct at least 6 spot observations each week  

● Appraisers will provide additional coaching for the tier II and tier III teachers weekly 

● School leaders will provide on the spot coaching to the teachers throughout the school year 

● School leaders will review the feedback from the IRT and implement the feedback  

● School leaders will provide professional developments on high quality instruction during 

PLC and PD days 

● School leaders will model lessons when needed and input coaching in the coaching tracker 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

 

● Teachers will review the HISD Sweet 16 Expectations  

● Teachers will internalize their slide decks and include the different engagement strategies on 

each slide to ensure 100% engagement of the students 

● Teachers will attend training provided by the school leaders and the district on high quality 

instruction 

● Teachers will read the feedback from their spot observation and implement the feedback in 

the next lesson 



  

● Teachers will participate in at-bats during PLC to practice their lesson and receive feedback 

from their colleagues.  

 

 Key Action Four: The average of IRT #1 and IRT #2 will be 10 or higher. By the average of IRT 

#3 and IRT #4, the average should be 11 or higher 
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Who: Campus Leaders and teachers 

What: Attend professional development aim at implementing high quality instruction in the 

classroom  

When: July/August Professional Development; Ongoing throughout the school year in PLCs. 

Where: Houston ISD and Baylor College of Medicine Academy at James D. Ryan Middle 

School 
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Proposed item Description Amount 

Staff development 
N/A $0 

Materials/resources 
Supplies $0 

Purchased services 
N/A N/A 

Other 
N/A N/A 

Other 
N/A N/A 



  

TOTAL $0 

Funding sources: General Funds (if needed) 
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