
Tuesday, September 2 , 2025nd

12:30 PM
Northside HS Conference Room

NORTHSIDE HIGH SCHOOL
Shared Decision-Making Committee Agenda

Norms

Remaining in the scope of SDMC

Discuss systems, not students

Seek solutions

School Accountability

We earned a B for 2024-2025! Congratulations.

Let’s discuss what helped make this progress possible

Campus-Level Planning

Committees

Attendance (Mr. White)

Campus Beautification (Mr. White)

Homecoming (Mr. Rodriguez)

Tardy (Mr. Rodriguez)

HB 1481 & Student Dress Code

Curriculum

We have District-provided content and teacher-created

Both are to meet NES expectations (engagement strategies, environment, DOL data, etc.)

Slide decks are uploaded into Northside HS Common Drive Folders

Staffing and Enrollment

~73 Teachers

6 SPED Paraprofessionals

5 Learning Coaches

5 Teacher Apprentices

5 APs

5 Office Team

Enrollment: 934 Students

Formal School Choice/Magnet recruiting begins in October

Professional Development

Context: Material is provided by the District

Administrators internalize the slides to meet our needs

Example: This morning’s OnTrack/DOL presentation

School Improvement Plan Review

Look over the CAP

Organizational Structure

Grade-Level APs

9  Grade: Morgan & Dillardth

10  Grade: Marzell th

11  Grade: Leal th

12  Grade: Okoli th

Counselors (by last name)

A-Garcia: Loredo (2  Floor)nd

Garza-Mora...: Trevino (1  Floor)st

More-S: Walker (3  Floor)rd

T-Z: Tanaka (3  Floor)rd

SDMC Business

Roles

Chair (Principal) Final approval over decisions that align with campus, division & District

Co-Chair (Mr. Rodriguez) Build agenda, schedule meetings, follows up on action items

We need a Note Taker Take notes on the agenda, bold/annotate dates and tasks

We need a Time Keeper  Keep track of time and give reminders


