Sweetwater Union High School

2023-2024 School Accountability Report Card
(Published During the 2024-2025 School Year)

General Information about the School Accountability Report Card (SARC)

SARC Overview By February 1 of each year, every school in California is required by state law to
publish a School Accountability Report Card (SARC). The SARC contains
information about the condition and performance of each California public school.
Under the Local Control Funding Formula (LCFF) all local educational agencies
(LEASs) are required to prepare a Local Control and Accountability Plan (LCAP),
which describes how they intend to meet annual school-specific goals for all
pupils, with specific activities to address state and local priorities. Additionally,
data reported in an LCAP is to be consistent with data reported in the SARC.

- For more information about SARC requirements and access to prior year
reports, see the California Department of Education (CDE) SARC web page
at https://www.cde.ca.gov/ta/ac/sal.

- For more information about the LCFF or the LCAP, see the CDE LCFF web
page at https://www.cde.ca.gov/fg/aallc/.

- For additional information about the school, parents/guardians and
community members should contact the school principal or the district office.

A hard copy of the School Accountability Report Card is available at your School
Office, upon request.

DataQuest DataQuest is an online data tool located on the CDE DataQuest web page at
https://dg.cde.ca.gov/dataquest/ that contains additional information about this
school and comparisons of the school to the district and the county. Specifically,

\ Q DataQuest is a dynamic system that provides reports for accountability (e.g., test
o ATA U EST data, enrollment, high school graduates, dropouts, course enroliments, staffing,

and data regarding English learners).

DEPARTMENT OF EDUCATION

California School Dashboard The California School Dashboard (Dashboard)
https://www.caschooldashboard.org/ reflects California’s new accountability and
&, California School continuous improvement system and provides information about how LEAs and
‘ 7 \ DASHBOARD schools are meeting the needs of California’s diverse student population. The
= Dashboard contains reports that display the performance of LEAs, schools, and

student groups on a set of state and local measures to assist in identifying
strengths, challenges, and areas in need of improvement.

Internet Access Internet access is available at public libraries and other locations that are publicly
accessible (e.g., the California State Library). Access to the Internet at libraries
and public locations is generally provided on a first-come, first-served basis.
Other use restrictions may include the hours of operation, the length of time that a
workstation may be used (depending on availability), the types of software
programs available on a workstation, and the ability to print documents.
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Admission Requirements for the
University of California (UC)

Admission Requirements for the
California State University (CSU)

Admission requirements for the UC follow guidelines set forth in the Master Plan,
which requires that the top one-eighth of the state’s high school graduates, as
well as those transfer students who have successfully completed specified
college course work, be eligible for admission to the UC. These requirements are
designed to ensure that all eligible students are adequately prepared for
University-level work. For general admissions requirements, please visit the UC
Admissions Information website at https://admission.universityofcalifornia.edu/.

Eligibility for admission to the CSU is determined by three factors: (1) Specific
high school courses, (2) Grades in specified courses and test scores, and (3)
Graduation from high school. Some campuses have higher standards for
particular majors or students who live outside the local campus area. Because of
the number of students who apply, a few campuses have higher standards
(supplementary admission criteria) for all applicants. Most CSU campuses have
local admission guarantee policies for students who graduate or transfer from
high schools and colleges that are historically served by a CSU campus in that
region. For admission, application, and fee information, see the CSU website at
https://www2.calstate.edu/.

2024-25 School Contact Information

School Name

Street

City, State, Zip

Phone Number

Principal

Email Address

School Website

Grade Span
County-District-School (CDS) Code

Sweetwater Union High School

2900 Highland Ave

National City, CA, 91950-7415
619-474-9700

Mrs. Alejandra Inzunza
alejandra.inzunza@sweetwaterschools.org
http://suh.sweetwaterschools.org/

9-12

37684113738226

2024-25 District Contact Information

District Name
Phone Number
Superintendent
Email Address
District Website

Sweetwater Union High

(619) 691-5555

Moises Aguirre, Ed.D. (Interim)
karen.janney@sweetwaterschools.org

www.sweetwaterschools.org/

2024-25 School Description and Mission Statement

Our Mission:

Our Vision:

The mission of Sweetwater High School, the distinguished educational cornerstone of National City, is to ensure that our
students possess the skills necessary for success through a rigorous and relevant culture of learning with high expectations,
supported by a caring Red Devil community.

Sweetwater High School is a community that prepares students for an innovative and culturally diverse society by developing a
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2024-25 School Description and Mission Statement

high level of intellectual, social, and personal growth.

Our Core Values:

S: Self-Aware
U: Unstoppable
H: Honorable

i: Innovative

One of Sweetwater High's strengths is the availability of many programs we offer our students, such as the Health Academy,
Welding and Engineering Academy, and the Advanced Placement programs in Math, Science, Social Studies, English, and
World Language. Sweetwater supports students' academic needs through various programs such as Advancement Via
Individual Determination (AVID) and a flourishing after-school program, offering students new experiences such as hiking,
college trips, and other programs. Various enrichment programs are available, such as MCJROTC, Visual and Performing Arts
courses in Music, Dance, Art, Drama, Band, and Choir, and unique courses such as Baile Folklorico, Mariachi, and Quiz Bowl.
Other popular classes are the Cross-Age Tutoring and Peer Counseling classes, where students can assist other students as
needed. Sweetwater has an active student organization (ASB), over 40 clubs, and 22 separate sports programs for boys and
girls. Sweetwater High continues to refine its focus and approach in developing support to ensure the academic success of all
students, especially in those sub-groups experiencing low attainment of proficiency.

The integration of a standards-based academic and career-technical curriculum is a crucial ingredient. Sweetwater Academy
graduates will be prepared to pursue any number of pathways. They will have completed their career-technical program of
study within their given Business and Industry Sector. Many will have completed hours of internship or apprenticeship and are
prepared to gain certifications that make them employment-ready and better prepared than their peers who only travel the
traditional academic path. Also, students in the Health Academy have been engaged in a rigorous academic program that
prepares them to meet their A-G requirements and can begin college immediately if desired. Welding Academy students are
enrolled in A-G core course work; however, site and district staff are still working to build the CTE curriculum in the Welding
courses so students can earn elective Area G credit. All CPA academy students have the advantage of completing an
enriched curriculum that includes workplace communication, problem-solving, and critical thinking that employers look for in
new hires. Both CPA Academies have built-in college pathway opportunities through the 2+2 Program articulation and
participation with Southwestern and San Diego Community Colleges. Academy students leave Sweetwater knowing the
available career options and can demonstrate their workplace skills to prospective employers.

Sweetwater High School is incredibly proud of the achievements of its students. Recognitions abound as district, state, and
community officials continue to recognize the accomplishments of Sweetwater High School in academics, sports, community
events, and VAPA performances. We are incredibly proud of our teaching staff and their efforts to maximize student
achievement. The myriad programs offered at SUHI complement student academics. They are vital to allowing students to
showcase their talents, including our award-winning band, MCJROTC, athletic teams, after-school programs, and our very
active Associated Student Body.

About this School

2023-24 Student Enroliment by Grade Level

Grade 9 416
Grade 10 614
Grade 11 669
Grade 12 726
Total Enrollment 2,425
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2023-24 Student Enroliment by Student Group

Female 47.3
Male 52.6
Non-Binary 0

American Indian or Alaska Native 0.5
Asian 1.7
Black or African American 14
Filipino 10.5
Hispanic or Latino 76.5
Native Hawaiian or Pacific Islander 04
Two or More Races 1.1

White 7.5
English Learners 27.5
Foster Youth 0

Homeless 1.2
Socioeconomically Disadvantaged 90.8
Students with Disabilities 13.9

A. Conditions of Learning State Priority: Basic

The SARC provides the following information relevant to the State priority: Basic
(Priority 1):

e Degree to which teachers are appropriately assigned and fully credentialed in the
subject area and for the pupils they are teaching;

e Pupils have access to standards-aligned instructional materials; and

e School facilities are maintained in good repair.
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2020-21 Teacher Preparation and Placement

Authorization/Assianment School School District District State State
9 Number Percent Number Percent Number Percent

Fully (Preliminary or Clear) Credentialed

for Subject and Student Placement 75.70 65.97 1140.10 69.11 228366.10 83.12
(properly assigned)

T (TR el L 0 ey 0.00 0.00 2.50 0.15 4205.90 153
Assigned

Teachers Without Credentials and

Misassignments (“ineffective” under 0.20 0.17 6.00 0.37 11216.70 4.08
ESSA)

Credentialed Teachers Assigned Out-of-

Field (“out-of-field” under ESSA) 4.20 3.73 57.40 3.48 12115.80 4.41
Unknown/Incomplete/NA 34.50 30.11 443.50 26.88 18854.30 6.86
Total Teaching Positions 114.70 100.00 1649.70 100.00 274759.10 100.00

Note: The data in this table is based on full-time equivalent (FTE) status. One FTE equals one staff member working full-time; one
FTE could also represent two staff members who each work 50 percent of full-time. Additionally, an assignment is defined as a
position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that
an educator is authorized to provide to students.

2021-22 Teacher Preparation and Placement

Authorization/Assianment School School District District State State
9 Number Percent Number Percent Number Percent

Fully (Preliminary or Clear) Credentialed
for Subject and Student Placement 99.20 84.98 1443.50 85.46 234405.20 84.00
(properly assigned)

Intern Credential Holders Properly

; 1.70 1.53 12.40 0.73 4853.00 1.74
Assigned
Teachers Without Credentials and
Misassignments (“ineffective” under 3.20 2.74 24.50 1.45 12001.50 4.30
ESSA)
Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA) 3.90 3.34 56.80 3.36 11953.10 4.28
Unknown/Incomplete/NA 8.60 7.39 151.70 8.98 15831.90 5.67
Total Teaching Positions 116.80 100.00 1689.00 100.00 279044.80 100.00

Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time;
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that
an educator is authorized to provide to students.
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2022-23 Teacher Preparation and Placement

Authorization/Assianment School School District District State State
9 Number Percent Number Percent Number Percent

Fully (Preliminary or Clear) Credentialed
for Subject and Student Placement 92.90 85.49 1413.20 85.76 231142.40 100.00
(properly assigned)

Intern Credential Holders Properly

. 2.00 1.88 21.40 1.30 5566.40 2.00
Assigned
Teachers Without Credentials and
Misassignments (“ineffective” under 2.70 2.48 41.90 2.55 14938.30 5.38
ESSA)
Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA) 3.70 3.47 49.30 3.00 11746.90 4.23
Unknown/Incomplete/NA 7.20 6.67 121.90 7.40 14303.80 5.15
Total Teaching Positions 108.70 100.00 1648.00 100.00 277698 100

Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time;
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that
an educator is authorized to provide to students.

Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA)

Authorization/Assignment mm-mm

Permits and Waivers 0.00 2.70
Misassignments 0.20 0.50 0.1
Vacant Positions 0.00 0.00 0

Total Teachers Without Credentials and

. . 0.20 3.20 2.7
Misassignments

Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA)

Credentialed Teachers Authorized on a Permit or

Waiver 1.30 1.00
Local Assignment Options 2.80 2.90 2.7
Total Out-of-Field Teachers 4.20 3.90 3.7
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Class Assignments

Misassignments for English Learners
(a percentage of all the classes with English learners 3.20 1 0.8
taught by teachers that are misassigned)

No credential, permit or authorization to teach
(a percentage of all the classes taught by teachers with no 2.60 0.4 0.4
record of an authorization to teach)

Note: For more information refer to the Updated Teacher Equity Definitions web page at
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp.

2024-25 Quality, Currency, Availability of Textbooks and Other Instructional Materials

Year and month in which the data were collected November 2023

From Percent
Most Students
Recent Lacking Own
Adoption Assigned
? Cop

Reading/Language Arts Textbooks and instructional materials were adopted Yes 0
consistent with the textbook cycle 2010-2011. English
Language Arts was adopted 2021-2022. Textbooks for
English Language Development (ELD) were adopted
consistent with the textbook cycle in 2017-2018. High school
texts were selected from the state adopted list. Textbooks
were approved by the Board of Trustees as being standards-
based. For the adopted textbook list go to
http://curriculum.suhsd.k12.ca.us/

Mathematics Textbooks and instructional materials were adopted Yes 0
consistent with the textbook cycle 2014-2015. High school
texts for Integrated Math (IM) 1, IM 2, IM3, were approved by
the Board of Trustees as being standards- based.
Textbooks for Pre-Calculus with Trigonometry, Pre-Calculus,
Calculus and Statistics were adopted consistent with the
textbook cycle in 2015-2016. These books were approved by
the Board of Trustees as being standards- based. For the
adopted textbook list go to http://curriculum.suhsd.k12.ca.us/

Science Textbooks and instructional materials were adopted Yes 0
consistent with the textbook cycle 2006-07. Textbooks for AP
Biology were adopted consistent with the textbook cycle
2016-2017.
High school texts were selected from the state adopted list.
Textbooks were approved by the Board of Trustees as being
standards- based. For the adopted textbook list go to
http://curriculum.suhsd.k12.ca.us/

History-Social Science Textbooks and instructional materials were adopted Yes 0
consistent with the textbook cycle 2006-07. Textbooks for
World Geography were adopted consistent with the textbook
cycle 2014-2015. Textbooks for AP US History were adopted
consistent with the textbook cycle 2016-2017. High school
texts were selected from the state adopted list. Textbooks

Textbooks and Other Instructional Materials/year of

Adoption
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were approved by the Board of Trustees as being standards-
based. For the adopted textbook list go to
http://curriculum.suhsd.k12.ca.us/

Foreign Language Textbooks and instructional materials were adopted Yes 0
consistent with the textbook cycle 2016-2017. High school
texts were selected from the state adopted list. Textbooks
were approved by the Board of Trustees as being standards-
based. For the adopted textbook list go to
http://curriculum.suhsd.k12.ca.us/

Health Textbooks and instructional materials were adopted Yes 0
consistent with the textbook cycle 2016-2017. High school
texts were selected from the state adopted list. Textbooks
were approved by the Board of Trustees as being standards-
based. For the adopted textbook list go to
http://curriculum.suhsd.k12.ca.us/

Visual and Performing Arts Textbooks and instructional materials were adopted Yes 0
consistent with the textbook cycle as follows: 1998-1999 art
and photo; 2007-2008 instrumental/vocal music, and theatre.
Middle school texts were selected from the state adopted list.
Textbooks were approved by the Board of Trustees as being
standards- based. For the adopted textbook list go to
http://curriculum.suhsd.k12.ca.us/

Note: Cells with N/A values do not require data.

The district takes great efforts to ensure that all schools are clean, safe, and functional. To assist in this effort, the district uses
a facility survey instrument developed by the State of California Office of Public School Construction. The results of this survey
are available at the school office, at the district office, or on the Internet at http://www.opsc.dgs.ca.qgov/.

Age of School Buildings

The school has an administration building, 94 classrooms, a gym and a library. The main campus was built in 1921. Additions
were constructed in 1949, 1952, 1954, 1957, 1958, 1960, 1961, 1966, 1968, 1971, 1972, 1985, 1986, 1999, 2001 and 2003.
Twelve portable classrooms were constructed in 1985 and 1986.

Sixty-three permanent classrooms have been constructed.

The school opened in 1921 with an administration building, 8 classrooms, a gym and a library.

Maintenance and Repair

District maintenance staff ensure that the repairs necessary to keep the school in good repair and working order are completed
in a timely manner. A work order process is used to ensure efficient service and that emergency repairs are given the highest
priority.

Cleaning Process and Schedule

The district governing board has adopted cleaning standards for all schools in the district. A summary of these standards is
available at the school office and at the district office. The principal works daily with the custodial staff to develop cleaning
schedules to ensure a clean and safe school.

Deferred Maintenance Budget

The district participates in the State School Deferred Maintenance Program, which provides state matching funds on a dollar-
for-dollar basis, to assist school districts with expenditures for major repair or replacement of existing school building

components. Typically, this includes roofing, plumbing, heating, air conditioning, electrical systems, interior or exterior painting,
and floor systems.
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School Facility Conditions and Planned Improvements

Year and month of the most recent FIT report

Systems:
Gas Leaks, Mechanical/HVAC, Sewer

Interior:
Interior Surfaces

Cleanliness:
Overall Cleanliness, Pest/VVermin Infestation

System Inspected Rate | Rate | Rate
y P Good | Fair | Poor
X

The school has added air-conditioning to every classroom on the campus in the summer of 2017.

8/1/2023

Repair Needed and Action Taken or Planned

153: 2. Broken climate control gauge. Work order
submitted

801 Weight Room: 2: Weight equipment non-
operational 15: Door damaged W.O. submitted 7:
Three lights out; One fan not working 5: Graffitti
etched in mirror

1511:00:00

1400 Dinning Area: 15: Cannot enter through east
entry door. Lock does not turn. Work order submitted.
4:chipped paint by windows, ceiling tiles
loose/damaged, 14: concrete chopped at doorway,
asphalt to the east has spider cracks

901: 4: Carpet stained; missing ceiling tiles 14:
Cracked and sunden blacktop outside 901

Custodial Lounge: 4. Holes in wall

Dance Storage: 4. Hole in ceiling

Dishwasher Room: 4: Wall Damage

G & C Back Area Storage: 4. wall damage, 15. back
window has concrete damage

G & C Large Eq Storage: 4. huge holes in wall. 15.
skylight cracked

G & C RR Supply Storage: 4. multiple ceiling tiles
missing, 7. junction box cover plate broken

G & C Storage 2: 4. multiple holes in wall, 5. area
cluttered-typical for building 7. light out, light
covers/diffusers missing x 2

Gym Men's RR: 4. Paint peeling; concrete damag by
window 5.Graffitti etched in mirror

Gym Storage: 4. Holes in ceiling; 15. Security lach
broken

Lower Field Boys RR: 4. ceiling tiles stained and
missing, 7. light diffuser cracked, 15. door rusted
Lower Field Girls RR: 4. Ceiling tiles stained, 7. light
out x2, 11. peeling paint on scoreboard

Lower Field Staff RR: 4. ceiling tiles stained and
missing

Main Gym:

Staff 1400 RR: 4: Sanitary dispenser rusty

502: Work order 7074 Missing two ceiling tiles

801 RR: 5: Graffitti etched in mirror

G & C Storage 2: 4. multiple holes in wall, 5. area
cluttered-typical for building 7. light out, light
covers/diffusers missing x 2

Gym Men's RR: 4. Paint peeling; concrete damag by
window 5.Graffitti etched in mirror

Gym Women's RR: 5. Graffitti on mirror
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School Facility Conditions and Planned Improvements

Lower Field Mechanical: 5. room dirty and has
cobwebs, 7. light missing

Main Gym Boys RR: 5. graffiti on mirrors and hand
dryer, 7. light cover/diffuser cracked.

Theater: 5. graffiti on window outside theater

Electrical X 1511:00:00
501 (Therapy Room): 7. Cable loose on wall
801 Weight Room: 2: Weight equipment non-
operational 15: Door damaged W.O. submitted 7:
Three lights out; One fan not working 5: Graffitti
etched in mirror
G & C RR Supply Storage: 4. multiple ceiling tiles
missing, 7. junction box cover plate broken
G & C Storage 2: 4. multiple holes in wall, 5. area
cluttered-typical for building 7. light out, light
covers/diffusers missing x 2
Gym Foyer: 7. lights out, light covers/diffusers missing
in foyer and small storage room
Gym Men's Foyer: 7. One light out
Lower Field Boys RR: 4. ceiling tiles stained and
missing, 7. light diffuser cracked, 15. door rusted
Lower Field Girls RR: 4. Ceiling tiles stained, 7. light
out x2, 11. peeling paint on scoreboard
Lower Field Mechanical: 5. room dirty and has
cobwebs, 7. light missing
Main Gym Boys RR: 5. graffiti on mirrors and hand
dryer, 7. light cover/diffuser cracked.
Main Gym Girls RR: 7. sink sensor plate is chipped,
light cover/diffuser missing, 8. menstrual porduct
waste bins rusted
Stadium Press Box: 7. light cover/diffuser missing

Restrooms/Fountains: X

Restrooms, Sinks/ Fountains 802 RR: 8: No menstrual dispenser
Main Gym Girls RR: 7. sink sensor plate is chipped,
light cover/diffuser missing, 8. menstrual porduct
waste bins rusted
Restroom: 4. Rusty dispenser

Safety: X

Fire Safety, Hazardous Materials 803 (APE): 11: Peeling paint 15: West side entry door
damaged
Lower Field Girls RR: 4. Ceiling tiles stained, 7. light
out x2, 11. peeling paint on scoreboard
Old Gym: 11. Peeling paint throughout
Softball Field: 11. peeling paint at fascia

Structural: X 906: 12: eaves have damage/dry rot

Structural Damage, Roofs Baseball Concessions: 12. damaged stucco walls

Baseball Dugout: 12. dry rot/termite damage on beam
in home dugout, fencing above field is damaged,
leaning and has some holes in it

Baseball Score Booths: 12. exterior of building has
damage and dry rot

Lower Field Janitor: 12. back of building there is a hole
in the wall and dry rot at corner of fascia
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School Facility Conditions and Planned Improvements

External:
Playground/School Grounds, Windows/
Doors/Gates/Fences

Main Gym Foyer: 4. Missing floor tiles by trophy case
13. Rain gutters rusted/damaged; down spouts
missing and rusted

1400 Dinning Area: 15: Cannot enter through east
entry door. Lock does not turn. Work order submitted.
4:chipped paint by windows, ceiling tiles
loose/damaged, 14: concrete chopped at doorway,
asphalt to the east has spider cracks

403: 14: conctete sidewalk outside407A is cracked
and lifting-trip hazard

801 Weight Room: 2: Weight equipment non-
operational 15: Door damaged W.O. submitted 7:
Three lights out; One fan not working 5: Graffitti
etched in mirror

803 (APE): 11: Peeling paint 15: West side entry door
damaged

901: 4: Carpet stained; missing ceiling tiles 14:
Cracked and sunden blacktop outside 901

Boys PE Locker: 15. three locker doors damaged or
missing; two benches damaged

Café Storage: 14: concrete/asphalt transition uneven-
trip hazard, shade sheltr cover torn

G & C Back Area Storage: 4. wall damage, 15. back
window has concrete damage

G & C Large Eq Storage: 4. huge holes in wall. 15.
skylight cracked

Girls PE Locker: 14. asphalt cracked, windscreen torn
at tennis courts, baskeball backboard rusty

Gym Storage: 4. Holes in ceiling; 15. Security lach
broken

Overall Facility Rate

X
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B. Pupil Outcomes State Priority: Pupil Achievement

The SARC provides the following information relevant to the State priority: Pupil Achievement
(Priority 4):

Statewide Assessments

(i.e., California Assessment of Student Performance and Progress [CAASPP] System
includes the Smarter Balanced Summative Assessments for students in the general
education population and the California Alternate Assessments [CAAs] for English language
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven.
Only eligible students may participate in the administration of the CAAs. CAAs items are
aligned with alternate achievement standards, which are linked with the Common Core State
Standards [CCSS] for students with the most significant cognitive disabilities).

The CAASPP System encompasses the following assessments and student participation
requirements:

1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three
through eight and grade eleven.

2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades
three through eight and grade eleven.

3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once
in high school (i.e., grade ten, eleven, or twelve).

College and Career Ready

The percentage of students who have successfully completed courses that satisfy the
requirements for entrance to the University of California and the California State University,
or career technical education sequences or programs of study.

Percentage of Students Meeting or Exceeding the State Standard on CAASPP

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven
taking and completing a state-administered assessment.

To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten
or fewer.

ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs
divided by the total number of students who participated in both assessments.

School School District State State
2022-23 2023-24 2023-24 2022-23 2023-24
English Language Arts/Literacy 49 46 47

(grades 3-8 and 11)

Mathematics 9 11 26 28 34 35
(grades 3-8 and 11)

2023-24 CAASPP Test Results in ELA by Student Group

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking
and completing a state-administered assessment.

ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus
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the total number of students who met the standard (i.e., achieved Level 3—Alternate) on the CAA divided by the total number of
students who participated in both assessments.

To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten
or fewer.

Note: The number of students tested includes all students who participated in the test whether they received a score or not;
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The
achievement level percentages are calculated using only students who received scores.

CAASPP | CAASPP | CAASPP | cAAspp | CAASPP
CAASPP Percent
Student Groups Total Number Percent Percent Met or
Enrollment Tested Tested Not Tested
Exceeded
All Students 648 610 94.14 5.86 44.01
Female 294 274 93.20 6.80 46.35
Male 354 336 94.92 5.08 42.09

American Indian or Alaska Native == = - - -

Asian -- -- - -- --
Black or African American - - - - -
Filipino 91 86 94.51 5.49 75.58
Hispanic or Latino 482 453 93.98 6.02 37.61

Native Hawaiian or Pacific Islander = = - - —

Two or More Races 14 13 92.86 7.14 53.85
White 39 39 100.00 0.00 46.15
English Learners 179 154 86.03 13.97 7.79
Foster Youth 0 0 0 0 0
Homeless = = = - -
Military = = = - -
Socioeconomically Disadvantaged 586 557 95.05 4.95 44.78
Students Receiving Migrant Education Services 0 0 0 0 0
Students with Disabilities 84 82 97.62 2.38 18.29

2023-24 CAASPP Test Results in Math by Student Group

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking
and completing a state-administered assessment.

Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative
Assessment plus the total number of students who met the standard (i.e., achieved Level 3—Alternate) on the CAA divided by the
total number of students who participated in both assessments.

To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten
or fewer.
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Note: The number of students tested includes all students who participated in the test whether they received a score or not;
however, the number of students tested is not the number that was used to calculate the achievement level percentages. The
achievement level percentages are calculated using only students who received scores.

CAASPP CAASPP CAASPP CAASPP

CAASPP

CAASPP Percent
Student Groups Total Number Percent Percent Met or
P Enrollment Tested Tested Not Tested
Exceeded
All Students 649 612 94.30 5.70 11.46
Female 295 280 94.92 5.08 7.53
Male 354 332 93.79 6.21 14.76

American Indian or Alaska Native - = - - —

Asian -- -- - -- -
Black or African American - - - - -
Filipino 91 87 95.60 4.40 30.23
Hispanic or Latino 483 455 94.20 5.80 7.25

Native Hawaiian or Pacific Islander = = — - —

Two or More Races 14 12 85.71 14.29 16.67
White 39 38 97.44 2.56 18.42
English Learners 179 164 91.62 8.38 1.83
Foster Youth 0 0 0 0 0
Homeless - - - - -
Military -- -- -- -- --
Socioeconomically Disadvantaged 587 559 95.23 4.77 11.83
Students Receiving Migrant Education Services 0 0 0 0 0
Students with Disabilities 84 77 91.67 8.33 7.79
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CAASPP Test Results in Science for All Students

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard.

Science test results include the CAST and the CAA for Science. The “Percent Met or Exceeded” is calculated by taking the total
number of students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e.,
achieved Level 3-Alternate) on the CAA for Science divided by the total number of students who participated in a science
assessment.

To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population is ten
or fewer.

The number of students tested includes all students who participated in the test whether they received a score or not; however,
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement
level percentages are calculated using only students who received scores.

School School District State State

2022-23 2023-24 2023-24 2022-23 2023-24
Science 13.42 16.02 25.05 25.34 30.29 30.73
(grades 5, 8 and high school)
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2023-24 CAASPP Test Results in Science by Student Group

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School. Double
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category
is too small for statistical accuracy or to protect student privacy.

Total Percent Percent Percent

SR EE Enroliment Tested Not Tested E e Er

xceeded
All Students 1354 1237 91.36 8.64 16.60
Female 664 617 92.92 7.08 16.59
Male 689 619 89.84 10.16 16.64

American Indian or Alaska Native - = - - _

Asian 33 30 90.91 9.09 26.67
Black or African American 23 20 86.96 13.04 15.00
Filipino 140 132 94.29 5.71 40.15
Hispanic or Latino 1021 927 90.79 9.21 12.43

Native Hawaiian or Pacific Islander - = - - —

Two or More Races 14 13 92.86 7.14 23.08
White 112 104 92.86 7.14 20.19
English Learners 381 307 80.58 19.42 0.65
Foster Youth 0 0 0 0 0
Homeless 23 20 86.96 13.04 0.00
Military = = - - -
Socioeconomically Disadvantaged 1215 1111 91.44 8.56 16.86
Students Receiving Migrant Education Services 0 0 0 0 0
Students with Disabilities 158 120 75.95 24.05 10.83

2023-24 Career Technical Education Programs

The Sweetwater Union High School District (SUHSD) offers eleven out of the fifteen Career Technical Education(CTE) industry
sectors. Across all high schools within the district, our CTE programs offer a series of multiyear courses that seamlessly blend
essential academic knowledge with technical and occupational expertise. This unique integration serves as a pivotal pathway
for students, guiding them toward diverse post-secondary options and alternative and prosperous career paths.

CTE is committed to promoting academic excellence, fostering career exploration, enhancing career-ready skills, and building
leadership potential. Our primary goal is to provide students with the tools and experiences necessary for successful transitions
into both higher education and the workforce. This preparation is delivered through carefully designed, high-quality programs,
where students gain comprehensive instruction in college and career readiness skills: communication, collaboration, problem-
solving, professionalism, job shadowing, internships, business partnerships, and industry certifications. Additionally, CTE
pathways incorporate both Common Core State Standards and CTE standards, blending them with industry-specific knowledge
and expertise.

Sweetwater High School offers programs in four industry sectors, Arts, Media and Entertainment (Design, Visual, and Media
Arts and Performing Arts), Engineering and Architecture (Engineering Technology), Health Science and Medical Technology
offering two pathways (Healthcare Administrative Services and Patient Care), and Manufacturing and Product Development
(Welding and Materials Joining). In addition, there are two California Partnership Academies —Welding (Welding and Materials
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Joining) and Health Sciences. The Academy model is a three-year program, grades ten through twelve, structured as a school-
within-a-school. Each academy has a career technical focus which integrates academic and career technical education, and
establishes business partnerships

In regards to the Advisory Committee, Board Policy 6178 states that the board shall appoint a Career Technical Education
(CTE) Advisory Committee to develop recommendations on the district's CTE program and to serve as a liaison between the
district and potential employers.

The below stakeholders from represented industry sectors were recommended to serve on the Advisory Committee:

Kendra Brandstein - Scripps Director of Community Programs

Leslie Herrmann - Director of Organizational Effectiveness & Special Projects

Alessandra Angelone — Public Affairs, Sweetwater Authority

Marti Brentnall - Outreach & Edu, SD Public Health

Christina Marquez — Environmental Organizer at IBEW Local 569

Melanie Brown - STEAM Coordinator

Nathan Herrenstein — Director of Education, IATSE 122

Ivan Rubio — SUHSD Engineering Teacher

Isaac Medrano — HTH: Engineering Student

Brahim Wahib — Director, College & Career Readiness

Alfredo Cendejas — SUHSD District Counselor on Special Assign

Nevia Anderson - Human Resources, Port of San Diego

Jennifer Lewis — SWC Dean, Applied Technology, Hospitality, Management and Workforce Development
Nicole Kranzberg - SUHSD Sports Wellness Center

Catalina Maynard — Program Manager, UCSD/ULMSP: Learning Specialist in Narrative Medicine
Sara Simpson - Outreach Coordinator, ETI

Steve Exum - SUHSD CTE Teacher

Heidi Bergener — K-12 Collaborative Coordinator

Cataline Maynard — Program Manager, UCSD/ULMSP: Learning Specialist in Narrative Medicine
Harry Muns — Chula Vista Fire Chief

Deborah Nevin — SUHSD SCPA Arts Facilitator

Antonio Gutierrez — Program Manager - CTE

Steve Stopper - CEO at Americas Finest Sound

Ulysses Andrade - SUHSD Parent/SUSHD Maintenance Dept

Anibal Alcaraz - Production Manager at Energy Communications

2023-24 Career Technical Education (CTE) Participation

Number of Pupils Participating in CTE 630
Percent of Pupils that Complete a CTE Program and Earn a High School Diploma 19.4%
Percent of CTE Courses that are Sequenced or Articulated Between the School and 29.4%

Institutions of Postsecondary Education
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Course Enroliment/Completion

This table displays the course enroliment/completion of University of California (UC) and/or California State University (CSU)
admission requirements.

2023-24 Pupils Enrolled in Courses Required for UC/CSU Admission 96.46
2022-23 Graduates Who Completed All Courses Required for UC/CSU Admission 33.98
B. Pupil Outcomes State Priority: Other Pupil Outcomes

The SARC provides the following information relevant to the State priority: Other Pupil
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education.

2023-24 California Physical Fitness Test Results

This table displays the percentage of students participating in each of the five fithess components of the California Physical Fitness
Test Results. The administration of the PFT requires only participation results for these five fitness areas. Percentages are not
calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number
of students in this category is too small for statistical accuracy or to protect student privacy.

Component 2: Component 3: Component 4:
Grade Level Component 1: Abdominal Trunk Extensor Upper Body Component 5:
Aerobic Capacity Strength and and Strength and Strength and Flexibility
Endurance Flexibilit Endurance
Grade 9 95% 92% 93% 92% 95%
C. Engagement State Priority: Parental Involvement

The SARC provides the following information relevant to the State priority: Parental
Involvement (Priority 3): Efforts the school district makes to seek parent input in making
decisions regarding the school district and at each school site.

2024-25 Opportunities for Parental Involvement

Community involvement is an essential element of the educational programs at Sweetwater High School. Besides many
business partnerships, active parent partnerships are critical to the success of student achievement. At Sweetwater High, we
offer parent involvement opportunities with support from the Targeted Resource Teacher, Student Program Facilitator, and
Community Relations Facilitator. We are actively and consistently encouraging our families to stay connected to the school in a
virtual manner. The Targeted Resource Teacher and Community Relations Facilitator help coordinate parents to participate in
workshops or parent meetings. Examples of classes are FERIA, Parent Institute for Quality Education, Mini-CABE, Counselor
Parent Workshops, and other courses requested by our parents. Parents are proactive and participate in the monthly ELAC,
Coffee with the Principal meetings to discuss improvements and concerns. We believe in the importance of having an open
door for our parents to give feedback and suggestions to empower their participation. Beyond advisory committees, parents are
key to our everyday operations. Each year culminates with a celebration of the many hours these parents contribute to the
success of SUHI.

Sweetwater High has also provided various opportunities for all educational partners to take an active role in creating and
implementing the SPSA. The School Site Council is the body/council that ultimately approves the School Plan for Student
Achievement. Various groups on campus form part of the active team supporting the culture and climate of Sweetwater High
and its academic success. These groups provide the SSC and the SLT with objectives and goals to review and discuss
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2024-25 Opportunities for Parental Involvement

throughout the academic school year. Below are a few highlights of each group's contribution to the SPSA.

*The School Site Council provides monthly feedback on the SPSA, from implementing the action steps to revising new site
goals according to the school's needs.

*At all ELAC parent meetings, there is an opportunity to give LCAP updates, provide feedback, and review the feedback.

*At each Coffee with the Principal and the integrated Title | updates, there are opportunities to include community input on
programs related to students or parents and consider parent concerns and opinions.

*The Counseling Center and the Parent Center provide learning opportunities about our academic and enrichment resources,
focusing on parental needs for student achievement and improvement.

*The Culture and Climate Committee has created school-wide SEL lesson plans to address concerns and needs for
improvement, as noted with CORE SEL data and CHKS.

*The SLT team meets monthly to discuss SPSA goals and how to address schoolwide needs, incorporating data and feedback
from all pertinent groups, including WASC goals.
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C. Engagement State Priority: Pupil Engagement

The SARC provides the following information relevant to the State priority: Pupil
Engagement (Priority 5):

e High school Dropout Rates;
e High school Graduation Rates; and
e Chronic Absenteeism

Dropout Rate and Graduation Rate (Four-Year Cohort Rate)
2021-22 | 2022-23 | 2023-24 2023-24 2023-24
6.6 6.2 6.1 7.0 5.9 6.6 7.8 8.2 8.9

Dropout Rate

Graduation Rate 82.4 88.4 91.3 85.5 87.6 88.8 87.0 86.2 86.4

2023-24 Graduation Rate by Student Group (Four-Year Cohort Rate)

This table displays the 2023-24 graduation rate by student group. For information on the Four-Year Adjusted Cohort Graduation
Rate (ACGR), visit the CDE Adjusted Cohort Graduation Rate web page at www.cde.ca.gov/ds/ad/acgrinfo.asp.

P Students in Cohort Cohort Graduates Graduation Rate

All Students 677 618 91.3
Female 330 311 94.2
Male 347 307 88.5
Non-Binary 0.0 0.0 0.0
American Indian or Alaska Native = - -
Asian 18 18 100.0
Black or African American 11 11 100.0
Filipino 61 58 95.1
Hispanic or Latino 511 460 90.0

Native Hawaiian or Pacific Islander - - —

Two or More Races - - —

White 55 51 92.7
English Learners 194 158 81.4
Foster Youth - -- --

Homeless 35 31 88.6
Socioeconomically Disadvantaged 655 599 91.5
Students Receiving Migrant Education Services 0.0 0.0 0.0
Students with Disabilities 85 69 81.2

Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population
is ten or fewer.
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2023-24 Chronic Absenteeism by Student Group

Cumulative Chronic Chronic Chronic
Student Group Enrollment Absenteeism Absenteeism Absenteeism

Eligible Enroliment Count Rate
All Students 2613 2532 536 21.2
Female 1242 1204 265 22.0
Male 1370 1327 271 20.4
Non-Binary -- -- -- --
American Indian or Alaska Native 12 11 2 18.2
Asian 44 44 3 6.8
Black or African American 42 38 7 18.4
Filipino 274 269 35 13.0
Hispanic or Latino 2001 1937 434 22.4
Native Hawaiian or Pacific Islander -- -- -- --
Two or More Races 29 29 7 241
White 197 190 41 21.6
English Learners 786 754 173 229
Foster Youth -- -- -- --
Homeless 90 85 30 35.3
Socioeconomically Disadvantaged 2353 2302 470 20.4
Students Receiving Migrant Education Services - - - -
Students with Disabilities 363 358 110 30.7
Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population
is ten or fewer.

C. Engagement State Priority: School Climate
The SARC provides the following information relevant to the State priority: School
Climate (Priority 6):

e Pupil suspension rates;
e Pupil expulsion rates; and
e Other local measures on the sense of safety
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Suspensions and Expulsions

This table displays suspensions data.

School School School District State
2021-22 2022-23 2023-24 2023-24 2023-24
6.15 3.6

6.48 5.22 5.66 5.57 5.55 3.17 3.28

This table displays expulsions data.

School School School District District State State
2021-22 2022-23 2023-24 2022-23 2023-24 2022-23 2023-24
0 0.07

0.07 0.07 0.08 0.06 0.07 0.08 0.07

2023-24 Suspensions and Expulsions by Student Group

All Students 5.66 0.00
Female 4.19 0.00
Male 7.01 0.00
Non-Binary 0.00 0.00
American Indian or Alaska Native 0.00 0.00
Asian 2.27 0.00
Black or African American 9.52 0.00
Filipino 2.55 0.00
Hispanic or Latino 6.40 0.00
Native Hawaiian or Pacific Islander 0.00 0.00
Two or More Races 0.00 0.00
White 4.06 0.00
English Learners 8.40 0.00
Foster Youth 0.00 0.00
Homeless 8.89 0.00
Socioeconomically Disadvantaged 5.57 0.00
Students Receiving Migrant Education Services 0.00 0.00
Students with Disabilities 9.64 0.00
Note: To protect student privacy, double dashes (--) are used in the table when the cell size within a selected student population
is ten or fewer.

2024-25 School Safety Plan

Each year, Sweetwater schools review and update their Comprehensive School Safety Plans in November. This plan was
brought to the SSC and approved by the council, most recently on November 4, 2024. The plan is submitted to the
Superintendent in February of each academic school year. Staff orientation and training must be completed by the end of the
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2024-25 School Safety Plan

first semester. Disaster and evacuation drills are scheduled periodically throughout the school year. Additionally, monthly
Safety Committee Meetings are held at Sweetwater High to discuss continuous safety improvements on campus. This
committee includes an Assistant Principal, Site Facilities Lead, Campus Assistant, Parent, Student, School Psychologist, and
the Targeted Support Resource Teacher.

Key Elements of the Plan:
¢ Monthly meetings of the Staff and Parent Safety Committees are held to address current conditions and concerns
e Update Site Safety Binder distributed to all school staff electronically.
e Train all staff on emergency procedures during the school year’s first staff meetings.

e Comply with safety drills to include two lock-down drills, two earthquake and fire drills with evacuation, and one clear
room drill

¢ Identify strategies and programs that provide safety on campus

2021-22 Secondary Average Class Size and Class Size Distribution

This table displays the 2021-22 average class size and class size distribution. The columns titled “Number of Classes” indicates
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this
information is reported by subject area rather than grade level.

Average

Number of Classes with | Number of Classes with | Number of Classes with

Cass 1-22 Students 23-32 Students 33+ Students
English Language Arts 27 28 45 44
Mathematics 28 24 36 42
Science 26 13 60 1
Social Science 29 24 33 59

2022-23 Secondary Average Class Size and Class Size Distribution

This table displays the 2022-23 average class size and class size distribution. The columns titled “Number of Classes” indicates
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this
information is reported by subject area rather than grade level.

Aéf;:ge Number of Classes with | Number of Classes with [ Number of Classes with
Size 1-22 Students 23-32 Students 33+ Students
English Language Arts 29 25 30 52
Mathematics 28 22 39 37
Science 26 14 53 2
Social Science 30 25 26 59
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2023-24 Secondary Average Class Size and Class Size Distribution

This table displays the 2023-24 average class size and class size distribution. The columns titled “Number of Classes” indicates
how many classes fall into each size category (a range of total students per classroom). At the secondary school level, this
information is reported by subject area rather than grade level.

Average
Class

Number of Classes with | Number of Classes with | Number of Classes with

Size 1-22 Students 23-32 Students 33+ Students
English Language Arts 28 24 34 37
Mathematics 30 17 16 46
Science 26 11 48
Social Science 32 11 21 52

2023-24 Ratio of Pupils to Academic Counselor

This table displays the ratio of pupils to Academic Counselor. One Full Time Equivalent (FTE) equals one staff member working
full time; one FTE could also represent two staff members who each work 50 percent of full time.

e T e

Pupils to Academic Counselor 356.62

2023-24 Student Support Services Staff

This table displays the number of FTE support staff assigned to this school. One Full Time Equivalent (FTE) equals one staff
member working full time; one FTE could also represent two staff members who each work 50 percent of full time. The “Other”
category is for all other student support services staff positions not listed.

Title Number of FTE Assigned to School

Counselor (Academic, Social/Behavioral or Career Development) 6.8

Library Media Teacher (Librarian) 1
Library Media Services Staff (Paraprofessional)

Psychologist

Social Worker

Nurse

Speech/Language/Hearing Specialist

Resource Specialist (non-teaching)

Other 98
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Fiscal Year 2022-23 Expenditures Per Pupil and School Site Teacher Salaries

This table displays the 2022-23 expenditures per pupil and average teacher salary for this school. Cells with N/A values do not
require data.

Total Expenditures Expenditures Average
Expenditures Per Pupil Per Pupil Teacher
Per Pupil ' ' Sala
School Site 6020.23 577.36 5432.88 87,617.00
District N/A N/A 9754.53 $94.529
Percent Difference - School Site and District N/A N/A -56.9 7.6
State N/A N/A $10,771 $105,265
Percent Difference - School Site and State N/A N/A -65.9 -18.3

Fiscal Year 2023-24 Types of Services Funded

General Operations - services, materials, and support to the general education program

Title | - specialized learning assistance for students who are educationally disadvantaged to support them to meet proficiency
levels and close the achievement gap. There is dedicated funding for professional development, intervention services, and
providing parent involvement opportunities.

LCAP - funding for specific services that focus on English Learners, Free Reduced Lunch, Foster, and Homeless Youth
intervention programs development to ensure that we provide the best service according to the needs of our students.

CPA—The California Partnership Academies Grant funds two programs: the Health Academy and Welding and Environmental
Science. The funding supports Career Technical Education, professional development, equipment, and enrichment activities.

ASSETS - The purpose of the 21st Century High School ASSETs Program is to provide local flexibility in the establishment or
expansion of community learning centers that provide students in grades nine through twelve with academic enrichment
opportunities and activities designed to complement the student's regular academic program and that support college and
career readiness, assist with literacy and related educational development services for families of these students, and provide a
safe environment for students participating in their programs.
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Fiscal Year 2022-23 Teacher and Administrative Salaries

This table displays the 2022-23 Teacher and Administrative salaries. For detailed information on salaries, see the CDE
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/.
Category E::;T:t . Sft::eD?s‘;:ircatge
in Same Catego
Beginning Teacher Salary $49,443 $62,635
Mid-Range Teacher Salary $84,762 $101,698
Highest Teacher Salary $110,962 $128,982
Average Principal Salary (Elementary) $0
Average Principal Salary (Middle) $161,882 $162,013
Average Principal Salary (High) $172,112 $182,697
Superintendent Salary $260,000 $298,748
Percent of Budget for Teacher Salaries 30.71 30.11
Percent of Budget for Administrative Salaries 4.07 4.78

2023-24 Advanced Placement (AP) Courses

This table displays the percent of student in AP courses at this school.
Percent of Students in AP Courses 32.3

This table displays the number of AP courses offered at this school where there are student course enrollments of at least one
student.

Computer Science 2
English 11
Fine and Performing Arts 3
Foreign Language 3
Mathematics 4
Science 3
Social Science 14
Total AP Courses Offered 40

Where there are student course enrollments of at least one student.

Professional Development

Sweetwater High is involved in extensive professional development to improve instruction and maximize student learning.
Additional training and workshops are held outside of the school day.

During the 2024-2025 school year, at each of Sweetwater High's monthly staff meetings, administrators and teacher leaders
began and have continued exciting professional development with a focus and lens on social-emotional learning. The Culture
and Climate Committee has been instrumental in teacher training to improve school climate. Moreover, while continually
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Professional Development

reviewing grade distribution data, PLCs continue to use the Team Learning Cycle to adjust their curriculum and instruction.
PLC planning has been offered to teams to improve instruction. Other outside professional development opportunities were AP
by the Sea training for teachers interested in teaching Advanced Placement courses, National Math and Greater San Diego
Mathematics Council Annual Mathematics Conference, and other SDCOE workshops.

There is also a focus on English Language Learners and their specialized learning needs. A school-wide PD was offered to all
staff, focusing on best practices and instructional learning tools to engage student learning for all students, but with a particular
focus on ELs. In 2025, eight Site Leads will attend the QTEL Conference in Washington, DC, to focus on English Learners
across the curriculum. Additionally, PLC Leads from core subject areas will attend a Solution Tree PLC conference in February
2025 to support teachers in maximizing learning outcomes via the PLC process. Counselors will also be attending specialized
PD to support emotional well-being.

This table displays the number of school days dedicated to staff development and continuous improvement.

2022-23 | 2023-24 m

Number of school days dedicated to Staff Development and Continuous Improvement 21 32 68
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