
Oak Hill Elementary School 

School Improvement Leadership Team (SILT) Bylaws 2025–2026 

Preamble 

The School Improvement Leadership Team (SILT) shall operate in accordance with G.S. 115C-

105.27, G.S. 115C-288(I), and Guilford County Board of Education Policy IN/IN-P regarding School 

Improvement Teams. 

Article I – Name 

The official name of this committee shall be the Oak Hill Elementary School Improvement 

Leadership Team (SILT). 

Article II – Purpose 

Section 1 – School Mission and Vision 

Mission: Through a culture of collaboration, we will inspire and advocate for success in all students 

while honoring individual strengths. 

Vision: At Oak Hill Elementary, we are nurturing a safe, diverse environment to promote 

collaborative learning where we facilitate a sense of community that is committed to growing 

students socially, emotionally, and academically through a fresh lens.  

Purpose: Our purpose is to positively impact students today to create a better tomorrow. 

Section 2 – SILT Purpose 

Under the leadership of the principal, SILT develops and monitors the School Improvement Plan to 

enhance: 
 • Instruction and student outcomes 
 • Professional learning and staff development 
 • School climate, including safety, discipline, and teacher working conditions 
 • Family and community engagement and satisfaction 

Article III – Powers and Duties 

SILT plays an active role in supporting the continuous improvement of the school by: 
 • Developing and maintaining the School Improvement Plan (including the Safe School Plan) 
 • Monitoring, assessing, and revising the plan throughout the school year 
 • Recommending policies and actions that advance student achievement, safety, and engagement 
 • Collaborating on decisions related to budgets, professional development, and instructional 

strategies 
  
SILT serves in an advisory capacity and does not assume administrative authority or engage in daily 

school operations. 



Article IV – Membership 

Section 1 – Composition 

Membership shall include: 
 • Principal 
 • Assistant Principal 
 • Curriculum Facilitator 
 • Grade-Level Representatives (PreK/K combined) 
 • Classified Staff (Office and Instructional Assistants) 
 • EC/ESL Representative (including EC PreK) 
 • Student Support Services (Counselor or Social Worker) 
 • Specialists (Art, Music, PE, etc.) 
 • Parent Representatives 

Section 2 – Election and Terms 

• Staff and parent representatives shall be elected by their respective groups using a secret ballot 

(paper or electronic). 
 • Ballots shall be maintained for one year. 
 • Parent members shall reflect the school’s demographic diversity and may not be employees of 

Oak Hill Elementary. 
 • Each member serves a minimum two-year term. 

Article V – Roles 

Chairperson 

• Elected by SILT members (not an administrator) following spring elections. 
 • Prepares meeting agendas in collaboration with the principal. 
 • Facilitates meetings, encourages participation, and ensures consensus-based decision-making. 
 • Oversees communication of meeting dates and outcomes. 

Secretary 

• Records minutes in accordance with NC Open Meetings Law. 
 • Distributes and facilitates approval of minutes electronically in a timely manner. 
 • Ensures minutes are clear, concise, and professional. 

Representatives 

• Serve a two-year term and attend all meetings promptly. 
 • Communicate SILT decisions and seek input from their grade level or department. 
 • Vote based on the majority feedback from their constituency. 

Article VI – Meetings 

• SILT will meet on the second Tuesday of each month at 2:30 p.m. in the Media Center, unless 

otherwise announced. 



 • Meetings follow the North Carolina Open Meetings Law. 
 • A quorum shall consist of 50% of members plus one additional member. 
 • Decisions will be made by consensus when possible; otherwise, a majority vote (50% + 1) will 

determine outcomes. 
 • Only SILT members may speak during meetings unless visitors are invited to address the 

group (limited to 2 minutes). 

Article VII – Committees 

Committees may be established as needed to address specific school improvement goals. 

Committee members and chairs are selected by consensus, and all committees report findings 

and recommendations to SILT. 

Article VIII – Amendments 

Bylaws may be amended with a two-thirds (2/3) majority vote, provided that notice of the 

proposed amendment was given at the prior meeting. 
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