
GOODWIN UNIVERSITY EDUCATIONAL SERVICES, INC.
Special Meeting of the School Building Committee

October 14, 2025 at 12:00 pm
Virtual Meeting

Link for the Meeting:
https://goodwin-edu.zoom.us/j/97612550485?pwd=T3yKmBr2gaqW1SIS2da9gMpaJX0cp7.1

1. Call to Order

2. Public Comment

3. Approval of the Special Meeting Minutes of:
a. September 9, 2025

4. Report on the Magnet Technical High School (State Project # 542-0007 MAG/N) by Owner’s 
Project Manager, Architect and Construction Manager

5. Business Requiring Action

• Recommend Approval of Contract Amendment #2 with Downes Construction Company, LLC 
for additional Owner’s Representative Services/Program Manager Services for State project 
Number # 542-0007 MAG/N)

• Recommend Approval of Construction Related PCOs 
o PCO 10 – Cast Conn & AESS Revisions
o PCO 11 - Additional Gas Turrets Science L4 Labs Revisions
o PCO 22R1- Over Excavation @VPC Locations
o PCO 23 -Emergency Gas Generator, Additional Piping Connections
o PCO 26 -Exhaust Fan “C” Breaker Revision (no charge)

• Review and Approve a standard color in lieu of the specified custom color for the formed 
metal panels.  The will result credit in a potential credit to the project and processed at a 
later date.  Formal approval is required for the Construction Manager to release the panel for 
fabrication.

https://goodwin-edu.zoom.us/j/97612550485?pwd=T3yKmBr2gaqW1SIS2da9gMpaJX0cp7.1


• Tabled PCO’s
o PCO 13 PR 6 Gym Projector, Band Room & Briefing Room AV
o PCO 14 PR09R1 Added Whiteboards and Tackboards 

6. Adjournment



October 14, 2025

Goodwin University
Magnet Technical High School
State Project #542-0007 MAG/N

Subject: Progress Report

I. Project Update 
A. Financial/Budget Updated as 10/9/25

• State Reimbursement Summary
Requests Made Amount 

Requested
Less 5% Hold 

Back
Amount Rec’d Amount Pending

7 $4,926,303.02 $246,765.15 $3,587,343.18
$1,092,644.69 approved 

on 8/29/25 
Pending 

Submission #8 $4,454,814.19

B. Architect’s Update
a. General Update of Current Activities and Processes

C. Construction Manager’s Update
a. Schedule Update

i. Submittals On Going
ii. Structural Steel Erection Anticipated Start September 22nd                  
iii. Structural Steel Completion                    Anticipated Competition, 1st Week of December
iv. SW Area Underslab MEPs & Slabs Ongoing and Currently Structural Steel Erection

v. Upcoming Critical Activities

• Gymnasium Masonry Mid November thru December 

• Roofing Starting End of November

• Exterior Wall Framing Beginning of December

• Interior Walls End of December

Previous CurrentOriginal
Previously 

Approved
For Approval Pending Proposed

Owner Expenses/Professional Services 8,930,297$          -$            -$                               -$                       8,930,297$          

FF&E/Technology/Shop Equipment 4,089,446$          -$            -$                               -$                       4,089,446$          

Construction 61,979,677$         46,537$     28,400$                        245,031$              62,253,108$        

Contingency 10,000,580$        (46,537)$    (28,400)$                       -$                       9,972,180$           11.70%

Total Project Budget 85,000,000$    -$        -$                       245,031$         85,245,031$     



D. Action Items  

• Recommend Approval of Contract Amendment #2 with Downes Construction Company, LLC for 
additional Owner’s Representative Services/Program Manager Services for State project Number # 
542-0007 MAG/N) in the amount of $93,928

• Attached for formal review and approval, please see the following Construction PCOs:

i. PCO#10 – RFI#119 – PR11 Cast Conn AESS Revisions – ($3,117) – Additional welding and labor 
for additional HSS pieces with AESS designations. Credit therefore no increase in the GMP.
Responsibility: Field Condition Eligible / Ineligible

II. PCO#11 – PR07 Gas Turrets Science L4 Labs $20,750 -Additional turrets at (14) locations in 
rooms 413 & 415.

                                   Responsibility: Design             Eligible / Ineligible

III. PCO#22R1 –RFI#23 - PR22 Over Excavations @VPC Locations $26,673 - In Scope, Request 
Approval to draw down from Environmental Remediation & Imported Structural Fill Allowance, 
to over excavation and import fill at non VPC locations. therefore no increase in the GMP.
Responsibility: Field Condition Eligible / Ineligible

IV. PCO#23 – PR19 Em. Generator Gas Connections $10,767 – Additional gas piping to emergency 
gas generator.
Responsibility: Field Condition Eligible / Ineligible

V.  PCO#26 – PR18 Exhaust Fan Breaker $0.00 – Circuit Breaker Revision No change in cost.
Responsibility: Design.             Eligible / Ineligible

• Review and Approve a standard color in lieu of the specified custom color for the formed metal panels.  
This will result credit in a potential credit to the project and processed at a later date.  Formal approval 
is required for the Construction Manager to release the panel for fabrication.

PCO#10 ($3,117)

PCO#11 $20,750

PCO#22R1 $0

PCO#23 $10,767

PCO#26 $0

Total $28,400

Total GMP Change Order #3



E. Reporting Items
ii. Construction Manager’s Contingency 

1. Expenses $5,000 or less.
a. None

2. Expenses $5,000 or more.
a. PCO#05 – Room 403 Lab Casework                     $     17,000
b. PCO#TBD – Mather Phase 1 Misc. Items       $     17,999

iii. Future Budget/Pending PCOs
1. Owner Contingency 

2.  FIP GMP Allowances
NONE

Attachments:

• Downes Amendment#2

• FIP PCO’s

PCO-13R1 -PR 06 Additional AV & Band Room Revisions 126,000$                      

PCO-27 Formed Metal Panel custom color (Credit) (27,500)$                       

PCO-30 - PR 08 Exterior Signage Revisions 13,760$                          

PCO-14 -PR 09 Added Marker Boards 51,593$                         

PCO-16 -PR 12 War Room Server Rack Revisions 9,293$                           

PCO-25 -PR 13 Kiln, IT Room & Media Center Revisions 26,585$                        

PCO-24 -PR 15 Shop Area Revisions 5,300$                           

PR 16 Irrigation System 40,000$                        

Total Pending Revisions 245,031$                       



 

 

MEMORANDUM 
ACTION ITEM 

 
DATE:  August 26, 2025 
 
TO:  Members of the Goodwin University Educational Services School Building Committee 
 
FROM:  Thomas Romagnoli 
  Downes Construction 
   
SUBJECT: State Project #542-0007 MAG/N – Technical Magnet High School  

Owner’s Program Manager – Amendment #2 
 
BACKGROUND 
 
In accordance with Contract Article 4.5 and Article 10 with regards to compensation for additional services, 
Downes Construction is requesting the following additional compensation: 
 
Total Project Budget was $28,986,700 at the time of the RFP submission and currently $85,000,000, 
based on 2024 State Legislation, which is an increase of an additional $10 million dollars from the $75 
million dollar 2023 legislation.  
 
The result of the additional funding was a delay in the project schedule during preconstruction from the 
end February 2024 to June 2024.  Approximately 4 months.  In an effort to minimize the extent of this 
delay on construction a phase 1 enabling package was proposed and accepted by the State to start the 
project in November/December 2024.  In total the preconstruction services were extended 8 months from 
October 2024 to the conclusion of phase 1 bidding and CM GMP award in May 2025. 
 
The construction phase schedule was adjusted as well with the implementation of the phase 1 enabling 
starting in December of 2024 (5 months) and phase 2 starting in May 2025 (22 months) with a substantial 
completion scheduled for February 2027 (total of 27 months).   
 
Closeout remains unchanged 
 
The above mentioned schedule adjustments include a staffing rate escalation from the original project 
completion of August 2025 to the revised completion of February 2027 and closeout thru August 2027. 
 
Please reference attached updated Staff Matrix, dated 8/15/25. 
 
Staffing Rate Table: 
 

 Original 
thru 
2025 

Revised 
2026-
2027 

Project Executive $175 $181 
General Super NA $171 
PM/Owners Rep $145 $150 
Estimator $120 $119 
Financial Support $100 $104 
Clerical $85 $88 

 
 
 
 
 
 



 

 
Reimbursable expenditures for public advertisements and forensic investigations are also included for your 
consideration.  
 

 $28.9M  $75M  $85M   
  

Original RFP 
Duration 2023 

Legislation 
Duration 2024 

Legislation 
Duration  

Preconstruction/ 
Design Phases $153,000 19 mths $244,482 23 mths $289,638 31 mths $45,156 

Construction Phase $270,000 15 mths $501,847 20 mths $533,962 27 mths $32,115 
Transition/Closeout $36,000 3 mths $75,927 6 mths $75,740 6 mths ($187) 
Reimbursables $0  $0  $16,844  $16,844 

Total $459,000  $822,256  $916,184 Increase $93,928 
 
RECOMMENDATION 
 
The Goodwin University Educational Services School Building Committee, authorize the Senior Vice 
President for Facilities of said committee to execute the amendment to Increase Downes Construction 
Company’s contract in the amount of NINETY THREE THOUSAND NINE HUNDRED TWENTY EIGHT 
DOLLARS AND NO CENTS ($93,928.00) 
 
Attachments:  

• Staff Matrix dated 8/15/25; 
• Reimbursable Invoices; 

 
 
 
 
 
Submitted by:                Owner: 

Downes Construction  Goodwin University 
   

Thomas Romagnoli  Bryant L. Harrell 
Owner’s Project Manager  Senior Vice president for 

Facilities, IT & Security 
Date:                  Date: 
 
 
 
                 Owner: 

  Goodwin University 
   

  Bryant Harrell, Jr 
  Director of Capital Projects and 

Campus Construction 
                  Date: 
 
 
 
 
 
 
 



August 2025
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Durations 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

PRECONSTRUCTION 
Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon Precon

Hours

Project Executive 9 15 18 18 21 10 20 20 34 42 40 76 45 84 78 43 64 42 32 88 58 112 84 65 72 66 48 40 50 52 42 1,488 175 $260,400

General Superintendent/Safety 0 0 2 2 2 0 0 10 0 0 0 8 8 0 0 0 0 2 34 165 $5,610

Project Manager 0 0 0 0 0 0 0 145 $0

MEP Specialist 0 150 $0

Scheduler 0 150 $0

Chief Estimator 2 16 6 12 4 24 64 120 $7,680

Const. Superintendent 0 135 $0

Estimator 28 16 44 120 $5,280

Financial/Clearical Support 0 100 $0

Clerical 2 16 2 0 0 0 6 8 12 4 7 3 2 6 2 2 10 4 8 3 7 4 4 4 1 5 2 2 126 85 $10,668

0

TOTAL PRECONSTRUCTION PHASE SERVICES 1756 Total: $289,638
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Durations 0 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

CONSTRUCTION
Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr Constr

Hours Increase

Project Executive 0 50 44 40 50 40 44 108 120 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 876 175 181 $155,015

General Superintendent/Safety 2 4 6 17 17 17 17 17 17 17 17 17 17 17 17 17 17 17 17 17 17 17 341 165 171 $57,679

Project Manager (Not on-site) 0 0 0 0 0 0 0 0 0 104 104 104 104 104 104 104 104 104 104 104 104 104 104 104 104 130 130 130 2,052 145 150 $305,380

MEP Specialist 0 150 155 $0

Scheduler 0 150 155 $0

Chief Estimator 0 145 150 $0

Const. Superintendent 0 135 140 $0

Estimator 0 115 119 $0

Financial Support 0 0 0 0 0 0 0 100 104 $0

Clerical 0 2 6 3 4 2 0 6 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 183 85 88 $15,888

0

TOTAL CONSTRUCTION PHASE SERVICES 3453 Total: 533,962$            

Amendment #1
Amendment #2

MAGNET TECHNICAL HIGH SCHOOL

Amendment #2
Amendment #1

Original RFP

Original RFP



STAFF MATRIX
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Durations 1 2 3 1 2 3 4 5 6 1 2 3 4 5 6

CLOSEOUT Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Closeout Hours Increase

Project Executive 17 17 9 9 9 9 69 175 187 $12,973

General Superintendent/Safety 0 165 171 $0

Project Manager 87 87 87 43 43 43 390 145 150 $58,544

MEP Specialist 0 150 155 $0

Scheduler 0 150 155 $0

Chief Estimator 0 145 150 $0

Const. Superintendent 0 135 140 $0

Estimator 0 115 119 $0

Financial Support 0 100 104 $0

Clerical 8 8 8 8 8 8 48 85 88 $4,223

TOTAL CLOSEOUT PHASE SERVICES 507 Total: 75,740$               

197.65 1.00 $198

535.50 1.00 535.50

471.40 1.00 471.40

458.60 1.00 458.60

0.00 1.00 0.00

13,650.00 1.00 13,650.00

0.00 1.00 0.00

0.00 1.00 0.00

0.00 1.00 0.00

0.00 1.00 0.00

1,531.32

REIMBURSABLES Total: 16,844$               

459,000$            
363,256$            

77,084$               
16,844$               

916,184$            

Original RFP
Amendment #1

Amendment #2

Amendment #1
Proposed Amendment #2

Revised Contract 
Reimbursables

Markup 10%

Original

Hartford Courant Advtisement - Architect

Hartford Courant Advtisement - CX Agent
Hartford Courant Advtisement - Materials Testing

Reimbursables

Forensic Investigations - James Sullivan Cable

Hartford Courant Advtisement - CM



AFFIDAVIT OF PUBLICATION
Sold To
DOWNES CONSTRUCTION COMPANY - CU80153501
200 Stanley St
New Britain,CT 06051-3629

Bill To
DOWNES CONSTRUCTION COMPANY - CU80153501
200 Stanley St
New Britain,CT 06051-3629

State of Connecticut
January 15, 2023

County of Hartford

Order No: 7362019
$197.65

I, Robin Collar, do solemnly swear that I am a representative of the Hartford Courant, printed and 
published daily, in the state of Connecticut and that from my own personal knowledge and 
reference to the files of said publication the advertisement of Public Notices was inserted in the 
regular edition.

On Dates as Follows:

Jan 14, 2023

Robin Collar, Representative,

Subscribed and sworn before me on January 15, 2023

Notary Public

Name of Notary, Typed, Printed, or Stamped

Order # - 7362019

tomr
Highlight
$197.65

tomr
Text Box
Design Team RFP Public Advertisement



Order # - 7362019



AFFIDAVIT OF PUBLICATION
Sold To
DOWNES CONSTRUCTION CO  - CU00250046
PO Box 727
New Britain,CT 06050-0727

Bill To
DOWNES CONSTRUCTION CO  - CU00250046
PO Box 727
New Britain,CT 06050-0727

State of Connecticut
August 14, 2023

County of Hartford

Order No: 7480975
$535.50

I, Rae Tetlow, do solemnly swear that I am a representative of the Hartford Courant, printed and 
published daily, in the state of Connecticut and that from my own personal knowledge and 
reference to the files of said publication the advertisement of Public Notices was inserted in the 
regular edition.

On Dates as Follows:

Aug 12, 2023; Aug 13, 2023

Rae Tetlow, Representative,

Subscribed and sworn before me on August 14, 2023

Notary Public

Name of Notary, Typed, Printed, or Stamped

Order # - 7480975

tomr
Text Box
Construction Manager RFP Public Advertisement

tomr
Highlight
$535.50



Order # - 7480975



AFFIDAVIT OF PUBLICATION
Sold To
DOWNES CONSTRUCTION CO  - CU00250046
200 Stanley St
New Britain,CT 06051-3629

Bill To
DOWNES CONSTRUCTION CO  - CU00250046
200 Stanley St
New Britain,CT 06051-3629

State of Connecticut
February 26, 2024

County of Hartford

Order No: 7590011
$471.40

I, Rae Tetlow, do solemnly swear that I am a representative of the Hartford Courant, printed and 
published daily, in the state of Connecticut and that from my own personal knowledge and 
reference to the files of said publication the advertisement of Public Notices was inserted in the 
regular edition.

On Dates as Follows:

Feb 24, 2024; Feb 25, 2024

Rae Tetlow, Representative,

Subscribed and sworn before me on February 26, 2024

Notary Public

Name of Notary, Typed, Printed, or Stamped

Order # - 7590011
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Highlight
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$



Order # - 7590011



AFFIDAVIT OF PUBLICATION
Sold To
DOWNES CONSTRUCTION CO  - CU00250046
200 Stanley St
New Britain,CT 06051-3629

Bill To
DOWNES CONSTRUCTION CO  - CU00250046
200 Stanley St
New Britain,CT 06051-3629

State of Connecticut
December 23, 2024

County of Hartford

Order No: 7743639
$458.60

I, Rae Tetlow, do solemnly swear that I am a representative of the Hartford Courant, printed and 
published daily, in the state of Connecticut and that from my own personal knowledge and 
reference to the files of said publication the advertisement of Public Notices was inserted in the 
regular edition.

On Dates as Follows:

Dec 21, 2024; Dec 22, 2024

Rae Tetlow, Representative,

Subscribed and sworn before me on December 23, 2024

Notary Public

Name of Notary, Typed, Printed, or Stamped

Order # - 7743639
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Text Box
Materials Testing RFP 
Public Advertisement

tomr
Highlight
$458.60



Order # - 7743639



tomr
Text Box
Forensic Investigation of Existing Manhole
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PROJECT: CHANGE ORDER NUMBER:  3 OWNER:
Goodwin Industry 5.0 High School  
3 Pent Road DATE:  09/04/2025 ARCHITECT:
East Hartford, Connecticut 06118  
  FIP'S PROJECT NO.:  23-016 CONTRACTOR:
TO CONTRACTOR:  
FIP Construction, Inc. CONTRACT DATE:  FIELD:
1536 New Britain Avenue  
Farmington, Connecticut 06032 CONTRACT FOR:   OTHER:
 
 
The Contract is changed as follows:
 
  PCO# PCO Title PCO Amount  
  010 CE #018 - PR 11 Cast Conn Change & AESS Mods $-3,117.00  
  011 CE #014 - PR 07 Additional Ga $20,750.00  
  022 RFI 23 Response Overexcavation $0.00  
  023 CE #032 - PR-19 Generator Gas $10,767.00  
  026 CE #033 - PR 18 Exhaust Fan C $0.00  

The original Contract Sum was....................................................................................................................... $  61,979,677.00
The net change by previously authorized Change Orders............................................................................. $  46,537.00
The Contract Sum prior to this Change Order was......................................................................................... $  62,026,214.00
The Contract Sum will be increased by this Change Order in the amount of................................................. $  28,400.00
The new contract sum including this Change Order will be............................................................................ $  62,054,614.00
The Contract Time will be unchanged  
 
NOTE:    This Change Order does not include changes in the  Contract Sum, Contract Time or Guaranteed Maximum Price which have been
authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and Contractor, in which case
a Change Order is executed to supersede the Construction Change Directive
 
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
 
TSKP Studio   FIP Construction, Inc.   Goodwin University
ARCHITECT   CONTRACTOR   OWNER

One Hartford Square West, 146 Wyllys
Street, Ste. 1-203

  1536 New Britain Avenue   One Riverside Drive

Address   Address   Address

Hartford, Connecticut 06106   Farmington, Connecticut 06032   East Hartford, Connecticut 06118
         

BY ProcoreArchitectSignHere   BY ProcoreGeneralContractorSignHere   BY ProcoreOwnerSignHere

  Mehmet Sahin            

DATE ProcoreArchitectSignedDate   DATE ProcoreGeneralContractorSignedDate   DATE ProcoreOwnerSignedDate
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