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Facilities & Finance Committee Meeting 
Athletic Fields Walk-Through 
October 1, 2025 
 
Committee Members Present: Christopher Staab, Chairman; Susan Fogliano, Jason Kemp, Andy Russell, 
Walter Burhans, Phil Neaton 
 
Administration Present: Ian Neviaser, Superintendent of Schools; Ronald Turner, Director of Facilities & 
Technology; Brian Howe, Assistant Director of Facilities; Holly McCalla, Business Office Manager 
 

I.  Call to Order:  The meeting was called to order by Christopher Staab at 5:00PM. 

II.  Approval of Minutes from March 5, 2025 meeting 
MOTION:  Susan Fogliano made the motion for approval of the March 5, 2025 minutes, which was 
seconded by Jason Kemp 
VOTE:  all committee members voted in favor of the motion 
 

III.  Athletic Fields and Facilities Walkthrough 
Ron Turner conducted a walk-through of Athletic Fields and Main Campus highlighting completed 
projects which included the Center School playground and the improvement of the athletic fields.  
Mr. Turner pointed out the portables which will be included in future plans for Center School 
parking lot and Athletic program storage.  The committee moved on to the Middle School 
auditorium where Mr. Turner pointed out the Lighting project and also mentioned the High School 
Sound System upgrade that took place during the summer. 
 

IV.  Review Five Year Facilities Plan 
Mr. Turner and the Committee reviewed the Five-Year Facilities Plan document which is attached 
and is for informational purposes only.  The bonding agent has suggested that Region 18 move to a 
Ten-Year model which will help with cost estimations, being compliant with bonding and planning 
ahead. 
 

V.  Reserve Fund Policy 
Ian Neviaser provided an explanation for revisions to the designated funds policy based on 
feedback from the rating agency. This included being more focused on having a plan for designated 
funds; thus, the implementation of a 10-year plan; and that there is a policy for designated funds. 
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VI.  Adjournment 
The meeting adjourned at 5:56 p.m. upon a motion by Jason Kemp which was seconded by Susan 
Fogliano.
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