FY26 Title | Plan

Carver-Lyon Elementary

Reform CNA Section Narrative Description Use of Funds Function- Object Activity Cost
Strategies & Page
Al L
Strategy 1 - CNA Section: 2 |1.1 Provide students with educational incentives in an effort to encourage and reinforce Student Incentives 100 - 400 $2,125,62
Provide Academics, positive behavior choices, exceptional grades, good attendance, meeting weekly targets and
Opportunities |Attendance, for showing growth on test scores. Expenditures will include certificates, awards, medals,
to Meet School Culture fidgets, bookmarks, pencils, and other approvable educational items.
Challenging and Cliimat Incentives Instructional Supplies: $2125.62
Academic Page #:
Standards pp.5-19 pp.
19--24
CNA Section: 2 |1.2 Provide 20 classrooms with the instructional materials to implement effective and Technolgoy Supplies 100 - 400 $2,000.00
Academics, intentional instruction. Purchases include both instructional materials and technology supplies.
Attendance, Instructional supplies include composition books for journaling, pencils, colored pencils, sticky
Sl Gl notes, highlighters and other school supplies that support both the ELA and math frameworks.
and Cliimat Technology supplies include headsets, flash drives, laser clickers for computers, computer
chargers, poster maker supplies, ink for printers and book binder supplies. Technology
Pagei: hardware purchases include a book making machine.
pPp-5-19 pp. Technology Supplies: $2000
19--25
Strategy 2 - Use [CNA Section: 2.1 During the 2025-2026 school year, students at Carver-Lyon will participate in the following Admission Fees 100 - 300 $15,803.80
Effective 2 field experiences: Pumpkin Patch in Lexington for 120 students in grade Pre-K at a cost of $10
Instructional Academics per student for admission. The total anticipated cost for admission is $1200 and the total
Strategies Page #: anticipated cost for transportation is $200. Standards addressed: SC State Standards: *CD-10I -
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CNA Section:
2 Academics,
Culture &
Climate

Page#:
pp.5-19, p. 19
25

things plants and animals need to live and grow. *CD-11n - Represent what they learn during
scientific exploration through drawing, modeling, building, movement, or other methods.
Columbia Marionette Theater in Columbia, SC for 120 students in grade Pre-K at a cost of $5
per student for admission. The total anticipated cost for admission is $600 and the total
anticipated cost for transportation is $300. Standards addressed: SC State Standards:
*APL-5p: Approach new experiences independently. * HPD-8n: Independemtly follow
extablished safety rules. *LDC -4] Adapt their communication to meet social expectations. *CD-
1n - Distinguish apppearance from reality 9the person behind a mask is still peson; recognize
that a fantasy story could not be real).*CD-4l - Recognize the value of artistic expression and
the role the arts play in people's lives.

EdVenture Children's Museum in Columbia, SC for 75 students in grade K at a cost of $13 per
student for admission. The total anticipated cost for admission is $975 and the total
anticipated cost for transportation is $300. Standards addressed: K.P.4A.1 — Identify the
different ways objects move (e.g., straight, zigzag, back-and-forth, round-and-round, fast,
slow).

K.L.2A.1 - Identify characteristics of living and nonliving things. K.L.2A.6 — Obtain information
to explain that all living things need water, food, air, and shelter to survive.K.E.3A.1 — Observe
and describe daily and seasonal weather patterns.K.ETS.1 — Ask questions, make observations,
and gather information to solve a simple problem using tools and materials.

Riverbank Zoo in Columbia, SC for 75 students in grade K at a cost of $16 per student for
admission. The total anticipated cost for admission is $1280 and the total anticipated cost for
transportation is $350. Standards addressed: K.P.3

Investigate and ask questions about the natural world, and observe and describe living
organisms and their environments.

K.L.2Explore and classify animals and plants K-ESS3-1Use tools and/or materials to design and
build a device that solves a simple problem related to the needs of animals.

K.S.1.1 Use observations to describe patterns of what plants and animals need to survive.
K-ETS1-1Ask questions, make observations, and define a simple problem that can be solved
through the development of an object or tool.

Pumpkin Patch in Hopkins, SC for 80 students in grade 1st at a cost of $15 per student for
admission. The total anticipated cost for admission is $1200 and the total anticipated cost for
transportation is $400. Standards addressed: SC State Standards:
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Student Transporation

271-300

$12,775.00

2.2 Embrace the social-emotional needs of students by providing calming corners in 35
classrooms to help students self-regulate their emotions and to diffuse anger. Supplies for the
corners include journals, fidgets, coloring pencils and books, stress balls, and a calm-down kit.
Expenses are approximately $100 per classroom.

Instructional Supplies: $3234.51

Instructional Supplies

100 - 400

$3,234.51

Strategy 3 -
Provide
Additional
Assistance to
Students

CNA Section:
2
Academics
Page #:
pp.5-20

3.1 Provide on-going during the day, extended day, and summert tutoring for Tier 2 and Tier 3
students based on the needs of school data. Tutors will work 25 hours per week for 18 weeks
starting the second nine weeks of the school year (25 hours/week x 18 weeks = 450 hours of
tutoring x 2 tutors). Provide extended day enrichment opportunities to identified students
who are meeting acadmeic standards so that they can

Salary

100 - 100

$37,600.00




Strategy 3 - continue to achieve academic growth. Tutors will work 2 Benefits 100 - 200 $12,242.56
Provide afternoons per week for 2 hours per day (4 hours/week x 18 weeks = 72 hours). Certified
Additional teachers will earn $50 per hour. Classified tutors will earn $25 per hour or pay will be
Assistance to determined by Human Resources
Students Salary: $37,600.00
Benefits: $12,242.56
CNA Section: 3.2 Support the district advocacy initiative by providing clubs for students to participate in. Instructional Supplies 100 - 400 $1,992.00
2 Each child's club advisor will serve as one of the child's school advocate. Clubs include the
Academics Science Club, Arts & Crafts, Photography, Debate Club, Book Writing Club to name a few.
e, Purchases include both instructional and technology hardware (digital cameras and district
Page #: 20 approved |Pads) for student use during the club time.
pp.5-20, Instructional Supplies: $1992.00
CNA Section: |[3.3 Employ a 1.0 FTE Instructional Assistant to provide instructional support in reading and Salary 100-100 $28,000.00
2 mathematics to students in grades K-5. The staff member working in this position will work
Academics alongside teachers to ensure students are performing at or above grade level by the end of the
Page #: 20 school year. In addition, this individual will support increasing the number of students meeting
"~ |proficiency in reading and math as measured by universal screeners. Data from universal
pp. 5-19 . I R . . -
screeners will be utilized to determine the effectiveness of this position.
Benefits 100-200 $17,000.00
Strategy 4 - CNA Section: 4.1 Support student transition from one grade level to the next by providing an opportunity for No funds allocated to this No Funds Allocated No Funds Allocated
Assist in Page #: [students to experience a day in the classroom of their next grade level. activity.
Program
Transition
Strategy 5 - CNA Section: 5.1 Carver-Lyon Elementary will purchase instructional materials to enhance the No funds allocated to this activity.
Ensure __ Page#: learning environment for teachers new to the profession or to the school.
Instructionby | Instructional materials include items such as books to build classroom libraries,
zr?s:,rlz manipulatives, organizational supplies, and other classroom materials.
ertifie
Instructional lies:
Teachers structional Supplies
Strategy 6 - CNA Section: 6.1 During the 2025-2026 school year, staff at Carver-Lyon Elementary will travel to the In-State Travel 220- 300 $21,939.12
Provide Academics, following in-state and/or out-of-state conferences: for 3 Certified staff members at a rate of Contracted Services
Professional Professional $1024.4 per person (June 2026-July 2026, in Greenville, SC).
Development Capacity GYTO for 2 Certified staff members at a rate of $1163 per person (January 17-19, 2026, in
Opportunities for |Page #: _ Orlando, FL). Visible Learning Conference for 3 Certified staff members at a rate of $3750 per
Teachers and pp.25-28, pp.31 [person (July 9-13, 2026, in Nashville, TN). SCABSE for 3 Certified
Staff 38 staff members at a rate of $1655 per person (January 18-20, 2026, in Charleston, SC). PSLA for
3 Certified staff members at a rate of $1754.4 per person (February 19 - 21, 2026, in Hilton
Head, SC). SCATA for 3 Certified staff members at a rate of $1478 per person (October 22-24, Out- State Travel $25,904.00

2025, in Myrtle Beach, SC). SCCTM for 3 Certified staff members at a rate of $884.4 per person
(November 20 - 21, 2025, in Greenville, SC). for 3 Certified staff members at a rate of $2845
per person (July 6-10, 2026/July 25-29, 2026 "February 25-28, 2026March 12-15, 2026

July 6-10, 2026July 25-29, 2026", in Las Vegas, NV/Nashville, TN). ESEA for 2 Certified staff
members at a rate of $1949 per person (February 10-12, 2026, in Denver, CO). PSCCA for 1
Guidance Counselor at a rate of $801.34 per person (January 22-24, 2026, in Hilton Head, SC).




SCAPHERD for 1 Certified

staff members at a rate of $915.56 per person (November 14-16, 2025, in Myrtle Beach, SC).
SCAEA for 1 Certified

staff member at a rate of $1046.72 per person (November 21-23, 2025, in Greenville, SC).
SCMEA for 1 Certified

staff member at a rate of $265 per person (February 5-7, 2026, in Columbia, SC). NCTE for 2
Certified staff member at a rate of $1370 per person (November, 2025-26, in Denver, CO).

All professional development travel opportunities listed above will help improve academic and
behavioral outcomes for students. Information will be shared with others during scheduled
professional development sessions and Professional Learning Communities (PLCs).

Total for in-state conferences: $21,939.12
Total for out-of-state conferences: $25,904.90

6.2 Enhance the delivery of Tier 1 literacy/numeracy instruction in grades K-5 by conducting on Contracted Services 220-300 11,900.00
site professional learning sessions to improve the teaching of reading, effective writing
instruction, and the promotion of a literacy- and numeracy-rich environment. This will
significantly increase student achievement.
Timeline: September 1, 2025 - April 30, 2026
Costs: $11,900.00
$11,900 for 7 face-to-face consultancy days:
® $1,500 per day per consultant
@ $200 for travel expenses ($167.50) and per diem ($32.50) per day
Face-to-face sessions are as follows: September 19, 2025, October 22, 2025, November 12,
2025, January 14, 2026,
February 18, 2026, March 18, 2026, and April 15, 2026
Offer7 days of mathematics professional development to enhance the identified skills and
deficiencies in mathematics, with a particular emphasis on the delivery and implementation of
interactive small group mathematic tasks/stations and the implementation of the new content
standards.
Contracted Services: $11,900.00
6.3 The school leadership team will provide onsite PD, extended Professional Learning Substitutes 100-100 5,000.00
Communities, and guided planning throughout the school year. Carver-Lyon will allocate funds Salary
for substitute salaries and benefits for these during the day professional learning
opportunities.
Benefits 100-200 $1,628.00




Strategy 7 - CNA Section: 7.1 The administration team will continue to actively participate in recruitment efforts so that No funds allocated to this activity.
Recruit and _ Page#: |allcertified positions are filled with highly certified individuals.
Retain Highly |____
Effective
Teachers
Strategy 8 - CNA Section: 8.1 Implement purposeful and engaging parent sessions to support academic standards and Instructional Supplies/ Printing 188 - 400 $1,000.00
Provide social-emotional health of students and families. Sessions will occur on the school campus, in
Meaningful E the community, and virtually. Sessions will focus on South Carolina College and Career-Ready
Parent/Family |pp.29-31 Standards (Literacy Night and Math Night), Read to Succeed Legislation and other pertinent
e curriculum- based sessions. Expenditures will include refreshments, parent curriculum
materials, and supplies for parenting events. The school will also utlize these funds to support
the home-school communication by purchasing family folders to be sent home weekly and
student agendasAfor upApAerA grade students. The school will also purchase technology suppolies Refreshments 183200 S1131.90
to suport paretning activities at the school.
Refreshments: $1,131.90
Instructional Suplies/Printing: $1000
Technology Supplies: $381.69
Technology Supplies 188-400 $381.69
8.2 Implement purposeful and engaging sessions for parents to support students academic and Speaker Fees 188-300 $1,000.00
social and emotional learning needs. Sessions will occur on the school campus . Other
expenditures will include speaker fees for parenting events, such as Beginning of the School
Year Bash Sept.2025 who will support parents by teaching them about social-emotional
learning strategies that can be implemented at home (1 session per year at $1000 per session =
$1000 total).
Strategy 9 - CNA Section: [9.1 The administration team and teachers will work together during weekly planning sessions, Salary 220-100 7,200
Include 4 Page #:31- |PLC meetings and team meetings to collaborate, analyze data, unwrap standards and to plan
Teachers in 38 for timely instruction. Certified teachers will earn $30.00 an hour. Classified staff members will
Pradisiari- earn a rate determined by HR. These planning sessions will take place after contracted hours.
N s Teacher will meet quarterly after each nine weeks to plan for differentiated instruction based
on student data.
to Improve
Instruction Salary: $7,200.00 Benefits 220-200 $550.80
Benefits: $550.80
Strategy 10 - N/A 10.1 Provide a stipend for a school based Title | Contact person who will ensure that all Title | Stipend 220 - 100 $2,000.00
Coordinate activities are properly documented and necessary files are uploaded to Title | Crate based on
Programs with District timelines. The Title | Contact will serve as a liaison between the school and the Title |
ESSA Consultant. This staff member will attend periodic trainings and have regular meetings with the
school's assigned Title | Consultant. Expenditures will include a $2000 stipend for the year and
benefits. Benefits 220 - 200 $153.00

Stipend: $2000 Benefits: $153

Goals:

1. For the 2025 - 2026 school year, 52% of students in grades 3 - 5 will score meets or exceeds on the SCREADY ELA assessment.

Total:

$212,562.00




2. For the 2025- 2026 school year, 35% of students in grades 3 - 5 will score meets or exceeds on the SCREADY math assessment.
3. For the 2025 - 2026 school year, 47% of students in grade 4 will score meets or exceeds on the SCREADY science assessment.

Proposed Allocation:

$212,562.00

Difference:

$0.00




