
 
 

 

 
 

     
 

 
 

 
 

    
 

 
 

  
 

   
 

    
 

   

    
   

 
   
   

 
  

 

   
 

Wylie Independent School District 

A G E N D A 

REGULAR SESSION – TUESDAY, OCTOBER 21, 2025 – 6:00 P.M. 

WYLIE ISD EDUCATIONAL SERVICE CENTER 
951 S. Ballard 

Wylie, Texas 75098 

A. Call to Order (Begins at approximately 6:00 p.m.) 

Roll Call, Establishment of Quorum 

B. Open Session 

C. Public Forum 

D. Executive Session – Section 551, Texas Government Code 

1. Personnel – Texas Government Code Section 551.074 to deliberate 
the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee, or to hear a 
complaint or charge against an officer or employee. 

a. Additional Personnel Units 
b. Discussion and Consideration of Hiring Superintendent 

2. Real Estate – Texas Government Code Section 551.072 to deliberate 
the purchase, exchange, lease, or value of real property if 
deliberation in an open meeting would have a detrimental effect on 
the position of the governmental body in negotiations with a third 
person. 



    
     

   
 

   
 

  
 

   
 

  
 

     
 

    
 

  
 

       
 

    
 

     
 

 
     

 
       

 
   

 
     

 
  

 
   

 
   
   
   

3. Consultation with Legal Counsel – Texas Government Code Section 
551.071, to consult with the district’s attorney, in person or by phone, 
on a matter in which the duty of the attorney to the district, under the 
Texas Disciplinary Rules of Professional Conduct of the State Bar of 
Texas clearly conflicts with Chapter 551 of the Texas GovernmentCode. 

E. Open Session (Begins at approximately 7:00 p.m.) 

1. Invocation 

2. Pledge of Allegiance 

F. Recognitions 

1. Dodd Elementary School – 2025 LoneStar Ribbon School Celebration 

2. National Merit Semifinalist Scholar 

3. National Merit Commended Scholars 

4. Esports - State and National Finalists – Wylie High School 

G. Information Reports and Public Meetings (No Action Taken) 

1. Presentation and Public Hearing on the 2024-2025 School Financial 
Integrity Rating System of Texas (FIRST) Rating for Wylie ISD 

2. School Health Advisory Council Annual Report 

3. Achieving Zero Deficit Initiative (AZDI) Update 

H. Action Items 

1. Consent Agenda 

a. Minutes 

b. Approval of Financial Reports 

1. Financial Reports 
2. Investment Reports 
3. Student Nutrition Report 



   
 

   
 

 
  

 
       

 
 

     
 

 
     

 
 

     
 

 
     

 
    

 
 

   
 

 
     

 
 

       
 

  
 

   
       
             
                 
 
 
 
 

c. Budget Amendment 3 for the 2025-2026 school Year 

d. Consider Approval of 2025 Tax Roll as Required by 
Section 26.09 of the Texas Property Code 

e. Campus and District-Wide Education Improvement Plans 

f. Consider Approval RFP 2026-J06-100 - Fine Arts Contracted 
Services 

g. Consider Approval RFP 2026-J06-102 – Instructional Supplies, 
Services, Subscriptions and Software 

h. Consider Approval RFP 2026-J06-103 – Local Restaurant, Fast Food, 
and Catering 

i. Consider Approval of RFP 2026-S09-100 – General Building 
Maintenance, Supplies and Equipment 

j. Consider Approval of Maximum Classroom Size Waivers 

k. Consider Approval of 2024-2025 Title III, Part A ESL/Dual Language 
Program Evaluation 

l. Consider Approval of October Library Purchase in Compliance with 
Senate Bill 13 

m. Consider Approval of Annual Wylie ISD Education Foundation 
Memorandum of Understanding 

n. Consider Resolution Designating Personnel for Financial Decisions 

o. Consider Approval of Proposed Changes to FFA(LOCAL) 

2. New and Unfinished Action Items 

a.  Consider Approval of Proposed Calendar for the 2026-2027 School 
Year – Second and Final Reading 



               
 

  
  
   

 
                     
 

  

b. Personnel – Section 551.074 of the Texas Government Code 

1. Resignations 
2. Employment 
3. Additional Personnel Units 

c.  Consider Hiring Superintendent 

I. Adjournment 



 
 
 
 
 
 
 
 
 
 
 

 

   
  

 
  

   
 

   
     

   
   

   
  

  
 

  
  

  
     

   
  

   
     

     
     

  
   

   
     

 
     
 

        
     

  
    

 
 

 
 

    
 

Information Reports and Public Meetings 
(No Action Required) 

Subject: Presentation and Public Hearing in the 2024-25 School 
Financial Integrity Rating System of Texas (FIRST) Rating for Wylie 
ISD 
FIRST is a financial accountability system for Texas school districts developed by 
the Texas Education Agency. The primary goal of School FIRST is to achieve quality 
performance in the management of school districts’ financial resources, a goal 
made more significant due to the complexity of accounting associated with Texas’ 
school finance system. Every Texas school district is required to announce and 
hold a public meeting to distribute a financial management report explaining the 
rating and its performance under each of the indicators used in TEA’s analysis. The 
Management Report that will be available for the October board meeting. 
Management Report 
Contact: Scott Roderick, CPA, Assistant Superintendent for Finance and Operations 

Subject:  School Health Advisory Council Annual Report 
In accordance with the Texas Education Code, Stephen Davis will present the 
2024–25 Wylie ISD School Health Advisory Council (SHAC) Annual Report at 
Monday’s meeting. The SHAC met four times during the 2024–25 school year to 
discuss the district’s plans for student counseling, mental health, and child 
nutrition. The council also reviewed results from the School Health Index Survey 
and made adjustments to improve its use in future years. In addition, the SHAC 
completed triennial review of the Local Wellness Policy – FFA (Local) as required 
by the U.S. Department of Agriculture. Minutes and audio recordings from all 
meetings were posted to the Wylie ISD SHAC website. Looking ahead, the SHAC is 
scheduled to meet four times during the 2025–26 school year. The council will 
continue considering initiatives to improve the overall health and wellness of 
Wylie ISD students. The SHAC recommends adoption of the updated Local 
Wellness Policy – FFA (Local) and approval of the proposed 2025–26 SHAC 
membership. 

Contact: Dr. Stephen Davis, Executive Director for Secondary Curriculum 

Subject: Achieving Zero Deficit Initiative (AZDI) Update 
The October AZDI Update will include a presentation over the findings of the 
staffing and compensation study completed by Region 10. The presentation will 
also include a Wylie ISD General Fund Update. 
Contacts: Amanda Lannan, Assistant Superintendent for Human Resources and 
Scott Roderick, CPA, Assistant Superintendent for Finance and Operations 

https://acrobat.adobe.com/id/urn:aaid:sc:US:e23007d3-4b0f-4025-a975-81740adfb504


 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
           

         
     

  
    

 
  
        

       
    

 
  
        

       
    

 
  
        

      
   

  
 

   
    

    
    

 
 

 
    

   
  

 
 

    
  
   

  
      

  
    

  
 

 
 

 Consent Agenda 
Subject:  Board Minutes 
Attached for your review are the minutes from the Regular Meeting held on September 
16, 2025, and Special Called Meetings held on September 15, 2025, and September 23, 
2025.  If no changes are noted, it is recommended that you approve the minutes as 
presented by administration. 
Contact: Rhonda Tracy, Assistant to the Superintendent 

Subject: Financial Reports 
Attached for your review are the Financial Reports. If no changes are noted, it is 
recommended that you approve the report as presented by administration. 
Contact: Scott Roderick, CPA, Assistant Superintendent for Finance and Operations 

Subject: Investment Reports 
Attached for your review are the Investment Reports. If no changes are noted, it is 
recommended that you approve the report as presented by administration. 
Contact: Scott Roderick, CPA, Assistant Superintendent for Finance and Operations 

Subject: Student Nutrition Report 
Attached for your review are the Student Nutrition Report. If no changes are noted, it 
is recommended that you approve the report as presented. 
Contacts: Scott Roderick, CPA, Assistant Superintendent for Finance and Operations and 
Dawn Lin, Director of Student Nutrition 

Subject: Budget Amendment 3 for the 2025-2026 School Year 
Attached for your review is Budget Amendment 3 for the 2025-2026 School Year.  It is 
recommended that you approve the budget amendment as presented by administration. 
Contact: Scott Roderick, CPA, Assistant Superintendent for Finance and Operations 

Subject: Consider Approval of 2025 Tax Roll as Required by Section 26.09 of the 
Texas Property Code 
Attached for your review is the 2025 Tax Roll Resolution. This approves the Tax 
Year 2025 tax levy from the Collin County Tax Office.  It is recommended that you 
approve this item as presented by administration. 
Contact: Scott Roderick, CPA, Assistant Superintendent for Finance and Operations 

Subject:  Campus and District-Wide Education Improvement Plans 
The Wylie ISD District Improvement Plan (DIP) is prepared annually in accordance 
with requirements of Chapter 11, Subchapter F, of the Texas Education Code, 
specifically, §11.251 and §11.252: Each school district shall have a district 
improvement plan that is developed, evaluated, and revised annually, in accordance 
with district policy, by the Superintendent with the assistance of the district-level 
committee. The purpose of the district improvement plan is to guide district and 
campus staff in the improvement of student performance for all student groups in 
order to attain state standards in respect to academic excellence indicators. 



 
    

    
   

 
  

  
    
     

  
   

   
  

 
 

  
 

   
     

     
 

 
 

  
 

   
    

    
 

 
 

   
 

    
   

    
 

 
 

    
   

 
   

  
   

   
    

    
     

  
 
 

The purpose of the Wylie ISD District Improvement Plan is to document a 
comprehensive system for continuous improvement for the district. 
The system is accomplished at the district, campus, and individual employee levels, 
through establishment of policy, and delivery of a number of long-range, ongoing, 
and annual actions. An integral feature of the system is the alignment of all district 
planning efforts with the WISD Board’s Beliefs and Strategic Goals. 
2025-26 Wylie ISD District and Campus Improvement Plans 
Contact: Dr. Jessica Branch, Chief of Staff 

Subject: Consider Approving RFP 2026-J06-100 – Fine Arts Contracted Services 
This request for proposal is an extended opening bid to capture the fine arts service 
vendors.  This is the list of vendors for this extended RFP.  It is recommended that 
you approve this item as presented by administration. 
Contact: Scott Roderick, CPA, Assistant Superintendent for Finance and Operations 

Subject: Consider Approval RFP 2026-J06-102 – Instructional Supplies, Services, 
Subscriptions and Software 
This request for proposal is an extended opening bid to capture the instructional 
supplies, services, subscriptions and software vendors. This is the list of vendors 
for this extended RFP.  It is recommended that you approve this item as presented 
by administration. 
Contact: Scott Roderick, CPA, Assistant Superintendent for Finance and Operations 

Subject: Consider Approval RFP 2026-J06-103 – Local Restaurant, Fast Food, and 
Catering 
This request for proposal is an extended opening bid to capture the local 
restaurant, fast food and catering vendors.  This is the list of vendors for this 
extended RFP.  It is recommended that you approve this item as presented by 
administration. 
Contact: Scott Roderick, CPA, Assistant Superintendent for Finance and Operations 

Subject: Consider Approval RFP 2026-S09-100 – General Building Maintenance, 
Supplies & Equipment 
This request for proposal is an extended opening bid to capture the new general 
maintenance building supplies, services and equipment vendors.  This is list of 
vendors for this extended RFP.  It is recommended that you approve this item as 
presented by administration. 
Contact: Scott Roderick, CPA, Assistant Superintendent for Finance and Operations 

Subject: Consider Approval of Maximum Classroom Size Waivers 
The provisions and requirements of class Size waivers as required by Texas 
Education Code (TEA) 25.112. Each school district in Texas is required to conduct a 
class size enrollment survey for Kindergarten through Grade 4 no later than 
September. If the survey indicates that any class for Grades K-4 exceeds the 
allowable class size limit of 22:1. The district must submit the class size waiver 
request/form and a copy of a current compliance plan that has been approved by 
the local board of trustees. The plan must include the name(s) of campus (es), 
campus rating, grade(s), and number of sections exceeding the 22:1 class size ratio; 
steps to be taken to bring the district into compliance; timeline for completion; any 
new efforts/progress toward compliance. 

https://drive.google.com/drive/folders/13FBfziy0J_xvp5yvsYgiBbG-xzUnrITx?usp=sharing


 
      

  
 

      
     

      

     
 

  
  

      
   

   
  

  
      

   
 

    
 

 
 

    
 

  
   

   
  

 
      

   
 

 
   

   
 

     

  
 

       
 

   
    

 
 
 
 
 
 
 

Administration has completed application to request 3 class size waivers in 
accordance with TEC 25.112 at the following campuses: 

One waiver request for 1st Grade – Birmingham Elementary School 
Two waiver requests for Kindergarten – Watkins Elementary School 
Contact: Amanda Lannan, Assistant Superintendent for Human Resources 

Subject: Consider Approval of 2024-2025 Title III, Part A ESL/Dual Language 
Program Evaluation 
All school districts required to implement a bilingual education or English as a 
second language (ESL) program shall conduct an annual evaluation in accordance 
with Texas Education Code (TEC), §29.053. The annual evaluation report shall be 
presented to the board of trustees before November 1 of each year and the report 
shall be retained at the school district level in accordance with TEC, §29.062. The 
Program Evaluation includes Emergent Bilingual (EB) information such as 
instructional programs and activities, demographics, progress in English 
proficiency, academic progress, and reclassification data. The report also contains 
information regarding professional development for teachers of EB students, major 
expenditures with Title III / State Bilingual Education Allotment funds, and the state 
bilingual exception and ESL waiver. 
Title III, Part A ESL, Dual Language Program Evaluation 
Contacts:  Jill Vasquez, Director of Special Services 

Subject:  Consider Approval of October Library Purchase in Compliance with 
Senate Bill 13 
In accordance with Senate Bill 13, which became effective on September 1, 2025, 
all new library materials must receive formal approval from the Board of Trustees 
before being added to district libraries. The proposed purchases have been posted 
on the district website for the required 30 calendar days and are now presented 
for approval at the October meeting. 
Contact: Dr. Stephen Davis, Executive Director for Secondary Education 

Subject:  Consider Approval of Annual Wylie ISD Education Foundation 
Memorandum of Understanding 
The annual Memorandum of Understanding (MOU) between Wylie ISD and the 
Wylie ISD Education Foundation outlines the roles and responsibilities of both 
organizations. This year’s MOU is attached for your review. Administration 
recommends approval as presented. 
Contact: April Cunningham, Chief Communications Officer 

Subject: Consider Resolution Designating Personnel for Financial Decisions 
The resolution authorizes certain personnel to make financials decisions and 
commit the district financially on behalf of Wylie ISD. The resolution authorizes 
the Superintendent, Assistant Superintendent for Finance and Operations and 
Assistant Superintendent as those personnel.  It is recommended that you 
approve as presented. 
Contact: Scott Roderick, CPA, Assistant Superintendent for Finance and Operations 

https://docs.google.com/document/d/15HmwsxcDR_Mnl82tJ8w5djTohu5YsHXD1dcHwbQytjQ/edit?usp=sharing


 
   

     
     

    
     

       

 
 

      
   

Subject:  Consider Approval of Proposed Changes to FFA(LOCAL) 
As a part of their work during the 24-25 school year, the Wylie ISD SHAC 
completed the triennial review of the Local Wellness Policy – FFA (Local) as 
required by the U.S. Department of Agriculture. The proposed policy in 
strikethrough form is attached and includes the elimination of two small areas. 
Contact: Dr. Stephen Davis, Executive Director for Secondary Education 

MOTION REQUESTED 
It is recommended that the Consent Agenda, Items “a-o,” be approved as 
presented by Administration. 



   
 

 
       

 
   

   
     

 
   

 
       

 
                 

    
  

   
  

 
     

   
   
  

    
 

   
  

  
  
 

  
 

  
 

 
 

  
   

   
 

 
  

   
   
 
 
 

WYLIE INDEPENDENT SCHOOL DISTRICT 
WYLIE, TEXAS 

TUESDAY, SEPTEMBER 16, 2025 - BOARD MEETING - REGULAR SESSION: 

The Wylie Independent School District Board of Trustees met in regular session on 
Tuesday, September 16, 2025, at the Wylie Independent School District Educational 
Service Center, 951 S. Ballard, Wylie, Texas, 75098. 

CALL TO ORDER: 

Board President, Dr. Jacob Day called the meeting to order at 5:00 p.m. 

Board members present:        Jacob Day, Bill Howard, Suzi Kennon, Virdie 
Montgomery, Kylie Reising, Stacie Smith, 
and Mike Williams 

Board members absent: None 

School Officials Present: Superintendent Dr. David Vinson, Acting 
Superintendent Dr. Kim Spicer, Assistant 
Superintendents Scott Winn, Scott Roderick and 
Amanda Lannan, Chief of Staff Dr. Jessica Branch, 
Chief Communications Officer April 
Cunningham, Principals Tiffany Doolan, Brian 
Alexander, Jennifer Wiseman, Heather 
Buckley, Dana Roberts, Levi Turner, Mary 
Zucha, Jason Ervin, TJ Fields, Beth Craighead, 
Christa Smyder, Chris Dunkle, Krista Wilson, 
Crystal Harrelson, Kellye Morton, Stephanie 
Nishiyama, Ashala Foppe-Morris, Erica 
Brunson, Assistant Principal Allison Bryant, 
Executive Director for Public Relations Ian 
Halperin, Executive Director of Elementary 
Education Joei Shermer, Executive Director for 
Secondary Education Stephen Davis, Executive 
Director for Athletics Kyle Craighead, 
Executive Director of Special Education Morgan 
Power, Executive Director of Student Services 
Leslie Dodson, Executive Director of Academic and 
Career Connections Jason Hudson, Executive 
Director of Human Resources Adam Jacobson, 
Executive Director of Maintenance and Operations 
Nathan Watson, Director of Staff Development Lee 
Hattaway 



   
  

  
 

 
 

  
   

 
  

  
  

  
  

   

  
   

  
 

 
 

   
 

 
   

 
 

   
 

   
                  
                    
                 

 
    
    

 
       

   
 

    
 

      
    
   
   
 

Wylie Independent School District 
Board of Trustees 
Regular Session 
September 16, 2025 
Page Two 

School Officials Present (Cont.) Director of Safety and Security Brian Kelly, Director 
of the Wylie Way Amanda Martin, Director of 
Recruitment and Retention Ryan Grounds, Director 
of Special Services Brenda Oksanen, Director of 
Special Services Jill Vasquez, Director of 
Assessment and Accountability Andie Doty, 
Director of Health Services Amy Hillin, Audio/Visual 
Technician Daniel Dollar, Assistant to the 
Superintendent Rhonda Tracy, Administrative 
Assistant for Finance and Operations Donna 
Nettles, Administrative Assistant for Student 
Services Joelle Dudrow, Administrative Assistant 
to Community Relations Diane Neel, 
Administrative Assistant for Communications 
LaWanna Moody, District Receptionist Lucy Wade 

Visitors: Approximately 100 

BOARD WORKSHOP 
Dr. Doug Karr presented a budget workshop for trustees and senior leadership. 

EXECUTIVE SESSION 
At 6:00 p.m. the board entered into Executive Session. 

1. Personnel – Texas Government Code Section 551.074 to deliberate 
the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee, or to hear a 
complaint or charge against an officer or employee. 

a. Consider seeking sanctions against teacher’s certificate for 
contract abandonment. 

b. Recommendation to send notice of proposed termination to 
Dalton Pearson for good cause 

c. Additional Personnel Units 

2. Real Estate – Texas Government Code Section 551.072 to deliberate 
the purchase, exchange, lease, or value of real property if deliberation 
in an open meeting would have a detrimental effect on the position of 
the governmental body in negotiations with a third person. 



 
  

  
 

 
 

 
 

     
     

   
    

 
 

    
 

 
    

 
 

 
     
    
    

 
   

 
       

      
            
 

     
 

 
 

 
    

  
 

   

      
  

 
  

  
  

   

     
    

 

Wylie Independent School District 
Board of Trustees 
Regular Session 
September 16, 2025 
Page Three 

EXECUTIVE SESSION (Continued) 

3. Consultation with Legal Counsel – Texas Government Code Section 551.071, to 
consult with the District’s attorney, in person or by phone, on a matter in which the 
duty of the attorney to the District, under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas 
Government Code 

a. Recommendation to send notice of proposed termination to 
Dalton Pearson for good cause. 

OPEN SESSION: 
At 7:00 p.m., the meeting moved into open session. 

RECOGNITIONS 

1. Texas Association of Future Educators – Wylie East High School 
2. Wylie Way Award – Valerie Delgado 
3. Wylie Way Award – Dr. David Vinson 

INFORMATION REPORTS AND PUBLIC MEETINGS (NO ACTION REQUIRED) 

1.  Scott Roderick presented a Bond Project Update. 

2.  Dr. Kim Spicer presented an Early Childhood Program Update. 

3. Dr. Kim Spicer presented the first reading of the proposed school calendar for the 
2026-2027 school year. 

PUBLIC FORUM 

Name Address Telephone Topic 
Kyle Sims 5312 Foxchase Lane, 

McKinney, TX 
214 449 8244 Club Sponsor 

Matthew Thorsen 3812 Kendall, Melissa, 75454 720 935 6213 Club Sponsor 
Michael Padilla 323 Apache Trail, Murphy, 

75094 
Club Sponsor 

Pamela Sardo 2006 Harvest Lane, 
Josephine, TX  75173 

469 352 4556 Club Allowance 

Marcos Lopez 407 Rutherford Ave., Wylie 214 202 8475 RSC 
Marco Hunter-Lopez Student ID 1222472 RSC 



 
  

  
  

   
 

 
 
    

 
 

 
   

  
   

  
 

 
  

 
    
 
     
 

                     
      
     
       

 
              
 

       
 

      
                              
                               

       
    
 

              

            
 

  
          

 
      
 
                      
                            
 
 

Wylie Independent School District 
Board of Trustees 
Regular Session 
September 16, 2025 
Page Four 

PUBLIC FORUM (Continued) 

Name Address Telephone Topic 
AnnMarie Mellon-
Campbell 

202 Whisenant Drive, Allen, 
TX  75013 

214 208 0290 Club 

Justin Bennett 1504 Westlake Drive, Plano, 
TX  75075 

214 546 1808 The Republican Student 
Club 

ACTION ITEMS: 

1. Consent Agenda 

a. Minutes 

b. Financial Reports 
1. Financial Reports 
2. Investment Reports 
3. Student Nutrition Report 

c. Budget Amendment 2 for the 2025-2026 School Year 

d. Consider Approving RFP 2026-J06-100 – Fine Arts Contracted Services 

e. Consider Approval RFP 2026-J06-102 – Instructional Supplies, 
Services, Subscriptions and Software 

f. Consider Approval RFP 2026-J06-103 Local Restaurant, Fast Food, and 
Catering 

g. Consider Approval Interlocal Cooperation Contract – UT Austin 

h. Consider Approval of Policy Update CFB(LOCAL) 

i. Consider Approval for 2025-2025 Memorandum of Understanding Collin 
County Juvenile Justice Alternative Education Program 

j.    Consider Approval SB12 Parental Rights Resolution 

k. Consider Approval of Good Cause Exemption in Response to HB3 
(88)/HB121 (89) 



  
  

  
 

  
 
          
      

 
     

 
      

 
   
          
          
  

           
     

 
          
              
         
     
      
      
            
            
 

  
 

    
            
         

 
        
     
    
 

   
 

         
   
    
    
      

 
 

Wylie Independent School District 
Board of Trustees 
Regular Session 
September 16, 2025 
Page Five 

M/M by Stacie Smith and seconded by Kylie Reising to approve the Consent Agenda 
items “a-k” as presented by administration 

Motion carried unanimously,7 -0. 

2.  New and Unfinished Action Items 

a.   Consider Employee’s Resignation without Good Cause and Proposed 
Complaint to the State Board of Educator certification for Abandonment 
of Contract 

M/M by Virdie Montgomery and seconded by Bill Howard to accept the 
Superintendent’s recommendation and that: 

1.  the Board makes a finding that good cause did not exist under Texas 
Education Code section 21.210 for Chya Choi resignation of his 
contract for the 2025-2026 school year; 

2.  the Administration and Board did not consent to his resignation; 
3.  Chya Choi has failed to perform his contract; and 
4.  The Board authorizes the Superintendent to file a complaint with the 

State Board for Educator Certification to seek sanctions for his 
abandonment of his contract. 

Motion carried unanimously, 7-0. 

b.   Consideration and possible action to approve the recommendation of 
the superintendent, as presented, to send notice of proposed 
termination for good cause to Dalton Pearson. 

M/M by Stacie Smith and seconded by Mike Williams to approve the  
recommendation of the superintendent, as presented, to send notice of proposed 
termination for good cause to Dalton Pearson. 

Motion carried unanimously, 7-0. 

c. Personnel – Section 551.074 of the Texas Government Code 

1.  Resignations 
2.  Employment 
3.  Additional Personnel Units 



  
  

  
  

  
 

          
    
 

   
 

 
 

       
 
 

 
  

 
 
 
 

 
 
 
 
 
 
 
 
 
 

Wylie Independent School District 
Board of Trustees 
Regular Session 
September 16, 2025 
Page Six 

M/M by Kylie Reising and seconded by Stacie Smith to approve resignations, 
employment and additional personnel unis as presented by administration. 

Motion carried unanimously, 7-0. 

ADJOURNMENT: 

At 8:07 p.m., the meeting was adjourned by mutual consent. 

Dr. Jacob Day, President 

Kylie Reising, Secretary 



   
 

 
           
 

     
       

     
 

   
 

        
 

                
   

  
   

  
 

   
  

   
 

  
 

 
 

  
 

   
  

  
 

 
    

  
  

   
 

 
 

    
 
 
 
 
 

WYLIE INDEPENDENT SCHOOL DISTRICT 
WYLIE, TEXAS 

MONDAY, SEPTEMBER 15, 2025 - BOARD MEETING – SPECIAL CALLED SESSION: 

The Wylie Independent School District Board of Trustees met in a special called session 
on Monday, September 15, 2025, at the Wylie Independent School District Educational 
Service Center, 951 S. Ballard, Wylie, Texas, 75098. 

CALL TO ORDER: 

Board President, Dr. Jacob Day, called the meeting to order at 7:00 p.m. 

Board members present:        Jacob Day, Bill Howard, Virdie Montgomery, 
Suzi Kennon, Kylie Reising, Stacie Smith 
and Mike Williams 

Board members absent: None 

School Officials Present: Chief Information Officer April Cunningham, 
Director of Security Brian Kelly, Assistant to the 
Superintendent Rhonda Tracy, 

Visitors: None 

CLOSED SESSION 

1. Pursuant to Texas Government Code § 551.071, to consult with the District’s 
attorney, in person or by phone, on a matter in which the duty of the attorney to 
the District under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with Chapter 551 of the Texas Local 
Government Code including a discussion with legal counsel regarding next steps 
in hiring a new Superintendent. 

2. Pursuant to Texas Government Code § 551.074 for the purpose of considering the 
appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer, employee, or to hear complaints or charges against a 
public officer or employee including conducting interview of Superintendent 
candidate and a discussion of contract addendum for Acting Superintendent. 

OPEN SESSION 

At 8:40 p.m., the meeting moved into open session. 



    
  

  
  

 
 

 
 

 
 

 
 

    
 

 
     

    
 

     
 

 
 

       
 
 

 
  

 
 
 
 

 
 
 
 
 

Wylie Independent School District 
Board of Trustees 
Regular Session 
September 15, 2025 
Page Two 

PUBLIC FORUM 

No one signed in to speak in Public Forum. 

NEW AND UNFINISHED ACTION ITEMS 

1. Discuss and take action regarding approval of contract addendum for Acting 
Superintendent 

M/M by Stacie Smith and seconded by Suzi Kennon to approve a stipend of $230.00/day 
for the Acting Superintendent while working in that capacity. 

Motion passed unanimously, 7-0. 

ADJOURNMENT: 

At 8:44 p.m., the meeting was adjourned by mutual consent. 

Dr. Jacob Day, President 

Kylie Reising, Secretary 



   
 

 
           
 

     
       

     
 

   
 

         
 

                
    

  
   

  
 

     
   
   

   
   

 
  

 
  

 
   

   
  

 
 

  
 

   
  

   
 

 
 
 
 
 
 

WYLIE INDEPENDENT SCHOOL DISTRICT 
WYLIE, TEXAS 

TUESDAY, SEPTEMBER 23, 2025 - BOARD MEETING – SPECIAL CALLED SESSION: 

The Wylie Independent School District Board of Trustees met in a special called session 
on Tuesday, September 23, 2025, at the Wylie Independent School District Educational 
Service Center, 951 S. Ballard, Wylie, Texas, 75098. 

CALL TO ORDER: 

Board President, Dr. Jacob Day, called the meeting to order at 7:30 a.m. 

Board members present:        Jacob Day, Bill Howard, Virdie Montgomery, 
Suzi Kennon, Kylie Reising, and Stacie 
Smith 

Board members absent: Mike Williams 

School Officials Present: Acting Superintendent Dr. Kim Spicer, Assistant 
Superintendents Scott Winn, Scott Roderick and 
Amanda Lannan, Chief of Staff Dr. Jessica Branch, 
Chief Information Officer April Cunningham, Chief 
Technology Officer Chris Lamb, Principals Tiffany 
Doolan, Brian Alexander, Levi Turner, Mary Zucha, 
Jason Ervin, TJ Fields, Beth Craighead, Christa 
Smyder, Erica Brunson, Krista Wilson, Crystal 
Harrelson, Heather Buckley, Kellye Morton, 
Jennifer Wiseman, Ashala Foppe-Morris, Vanessa 
Hudgins, Chris Dunkle, Tiffany Leech, and 
Stephanie Nishiyama, Associate Principal Karrie 
George, Executive Director of  Community 
Relations Ian Halperin, Executive Director of 
Secondary Education Dr. Stephen Davis, Executive 
Director of Fine Arts Craig Needham, Executive 
Athletics Kyle Craighead, Executive Director of 
Academic and Career Connections Jason Hudson, 
Executive Director of Special Education Morgan 
Power, Executive Director of Elementary Education 
Joei Shermer, Executive Director of Student Services 
Leslie Dodson, Director of Staff Development Lee 
Hattaway, Director of the Wylie Way Amanda 
Martin 



 
  

  
  

 
 

  
   

 
  

  
   

  
 

 
 

 
  

 
 

 
       

      
     

      
 

 
  

      
         
           
       

 
 

 
     

 
 

 
 

 
 
 
 
 
 
 

Wylie Independent School District 
Board of Trustees 
Regular Session 
September 23, 2025 
Page Two 

School Officials Present: Director of Assessment and Accountability Andie 
Doty, Director of Special Services Jill Vasquez, 
Director of Technology David Burkhart and 
Anthony Ventura, Web/Multimedia Coordinator 
Doug Bellamy, Safety and Security Specialist Angie 
McIntosh, Audio/Visual Technician Daniel Dollar, 
Assistant to the Superintendent Rhonda Tracy, 
Administrative Assistant for Finance and 
Operations Donna Nettles, and District 
Receptionist Lucy Wade 

Visitors: 10 

CLOSED SESSION 

1. Pursuant to Texas Government Code § 551.071, to consult with  the District’s 
attorney, in person or by phone, on a matter in which the duty of the attorney 
to the District under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with Chapter 551 of the Texas Local 
Government Code including a discussion with legal counsel regarding next steps 
in hiring a new Superintendent. 

2. Pursuant to Texas Government Code § 551.074 for the purpose of considering 
the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer, employee, or to hear complaints or charges 
against a public officer or employee naming a Lone Finalist for Superintendent. 

OPEN SESSION 

At 7:38 a.m., the meeting moved into open session. 

PUBLIC FORUM 

No one signed in to speak in Public Forum. 



 
  

  
  
 

 
 

 
   

 
      

  
 

     
 

   
 

 
     

  
 
     
 

 
 

       
 
 

 
  

 
 
 
 

 
 
 
 
 

Wylie Independent School District 
Board of Trustees 
Regular Session 
September 23, 2025 
Page Three 

NEW AND UNFINISHED ACTION ITEMS 

1. Naming of Lone Finalist in Superintendent Search 

M/M by Stacie Smith and seconded by Bill Howard to name Dr. Kim Spicer as Lone 
Finalist in the Superintendent Search. 

Motion passed unanimously, 6-0. 

2. Authorize Board President to Negotiate the Terms of the Superintendent Contract 
as Discussed in Executive Session. 

M/M by Bill Howard and seconded by Kylie Reising to authorize the Board President to 
negotiate the terms of the Superintendent Contract as discussed in Executive Session. 

Motion passed unanimously, 6-0 

ADJOURNMENT: 

At 7:44 a.m., the meeting was adjourned by mutual consent. 

Dr. Jacob Day, President 

Kylie Reising, Secretary 
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   Wylie Independent School District 
Balance Sheet 

All Governmental Funds 
September 30, 2025 

1110 
1120 
1225 
1240 
1250 
1260 
1290 
1300 
1490 

1000

2110 
2150 
2160 
2170 
2180 
2200 
2300 
2400 
2600 

2000

3410 
3430 
3450 
3470 
3480 
3490 
3540 
3570 
3590 
3600 

3000

4000

Assets 
Cash and cash equivalents 
Current investments 
Taxes receivable, net 
Due from other governments 
Accrued Interest 
Due from other funds 
Other receivables 
Inventories 
Other current assets 

   Total Assets 

Liabilities 
Accounts payable 
Payroll deducations & withholdings 
Accrued wages payable 
Due to other funds 
Due to other governments 
Accrued expenditures 
Unearned revenue 
Payable from restricted assets 
Deferred Inflows 

   Total Liabilities 

Fund Balances 
Investments in Inventory 
Reserve for Prepaid Items 
Restricted for Federal/State Funds Grant Restrictions 
Reserve for Capital Acq/Contractual Obligations 
Restricted for Retirement of Long-Term Debt 
Other reserves of fund balance 
Designated Fund Balance - Campus Activity Fund 
Assigned Fund Balance - Construction Projects 
Other Designated Fund Balances 
Unassigned Fund Balance 

   Total Fund Balances 

   Total Liabilities and Fund Balances 

Food Special 
General Service Revenue 

Fund Fund Fund 

$ 11,709,619 $ 959,816 $ 2,796,655 
65,512,176 3,214,062 2,198,163 

1,101,669 - -
1,003,623 - 44,468 

- - -
1,128,649 - -

- - 2,830 
76,131 - -

- - -

$ 80,531,867 $ 4,173,878 $ 5,042,116 

$ 321 $ - $ 3 
2,093,274 24,831 28,809 

- - -
1,128,649 - -

- - 1,418 
- - -
- - 45,408 
- - -

1,101,669 - -

4,323,913 24,831 75,638 

$ 58,539 $ - $ -
2,500,746 - -

- 4,149,047 9,558 
- - -
- - -

201,974 - 3,170,722 
- - 1,414,299 

10,000,000 - -
16,976,701 - -
46,469,994 - 371,899 

76,207,954 4,149,047 4,966,478 

$ 80,531,867 $ 4,173,878 $ 5,042,116 

$ 

$ 

$ 

$ 

$ 

Debt 
Service 

Fund 

24,786 
13,734,019 

593,761 
-
-
-
-
-
-

14,352,566 

-
-
-
-

184,083 
-
-
-

593,761 

777,844 

-
-
-
-

13,574,722 
-
-
-
-
-

13,574,722 

14,352,566 

Capital 
Projects 

Fund 

$ 7,004,112 
3,049,540 

-
-
-
-
-
-
-

$ 10,053,652 

$ -
-
-
-
-
-
-
-
-

-

$ -
-
-

210,053,652 
-
-
-
-
-
-

210,053,652 

$ 210,053,652 

A 



  
                    
                                

                    

                    
                             
                          
                             
                        

                
                  

                             
                          
                                    
                          
                          
                        
                             
                          

                        
                          
                                          
                                          
                                

                    

                      

                             
                                                        

                             

                       

   

   
  

 
 

  
 

Wylie Independent School District 
Budget and Actual 

General Fund 
September 1, 2025 through September 30, 2025 

% 
YTD of 

Budget* Actual** Budget 
Revenues 

5700 Local & intermediate sources $ 82,249,341 $ 1,790,264 2.18% 
5800 State sources 131,011,818 30,949,778 23.62% 
5900 Federal sources 823,800 438,450 53.22% 

   Total Revenues 214,084,959 33,178,492 15.50% 

Expenditures 
11 Instruction 139,561,502 16,041,241 11.49% 
12 Instructional resources & media 1,438,552 179,914 12.51% 
13 Staff development 6,145,646 1,399,053 22.76% 
21 Instructional administration 2,332,698 546,263 23.42% 
23 School administration 11,562,142 2,564,559 22.18% 
31 Guidance and counseling 7,293,542 949,615 13.02% 
32 Social Work Services 65,471 12,490 19.08% 
33 Health services 2,337,592 262,352 11.22% 
34 Student transportation 9,067,882 1,529,679 16.87% 
35 Food Services 125,000 9,006 7.20% 
36 Co-curricular activities 6,582,336 1,156,956 17.58% 
41 General administration 9,147,234 2,244,679 24.54% 
51 Plant maintenance & operations 21,815,433 6,720,375 30.81% 
52 Security 2,781,863 183,022 6.58% 
53 Technology 5,463,842 1,494,894 27.36% 
61 Community service 1,000 - 0.00% 
71 Debt service 4,302,582 2,015,283 46.84% 
81 Facilities Acquisition and Construction 36,093 - 0.00% 
95 JJAEP Programs 96,000 - 0.00% 
99 Other Intergovernmental Charges 970,000 215,433 22.21%

   Total Expenditures 231,126,410 37,524,814 16.24% 

Excess Revenues Over/(Under) Expenditures (17,041,451) (4,346,322) 

7XXX Other Financing Sources 1,638,800 366,123 
8XXX Other Financing Uses - -

Total Other Financing Sources/(Uses) 1,638,800 366,123 

Beginning Fund Balance - July 1, 2025 80,188,153 80,188,153 

Estimated Fund Balance - Ending $ 64,785,502 $ 76,207,954 

Notes: 
* The budget will be amended thoughout the year as needed. 
** Year-To-Date Actuals includes all revenues and expenditures. 

**** May be off < > $1 due to rounding. 

B-1 



  

                             
                                                  
                                                  
                                                         
                                     

                                                                  
                                                                  
                                                                                 
                                          
                                                
                                                          
                                                                                        
                                                
                                                
                                      

                                 

                                          
                             
                                                                                        
                                                                                        
                                 
                                                                                        
                                                                                        
                          

                                                                                        
                                                                  
                                                
                                                       
                                                              
                                                             
                                                  
                                                

                    

 
 

 
 

WYLIE INDEPENDENT SCHOOL DISTRICT 
Budget - Revenue Detail 

General Fund 
September 1, 2025 through September 30, 2025 

Approved YTD 
Original Budget  Amended Budget Actual % of Budget 

REVENUES 
Local Resources 

5711 Taxes, Current Year Levy $ 80,971,258 $ 77,468,868 $ 213,764 0.28% 
5712 Taxes, Prior Years 300,000 300,000 51,766 17.26% 
5716 Penalties and Interest 210,000 210,000 82,987 39.52% 
5719 Other Tax Revenue 20,000 20,000 1,666 8.33% 

Total Property Tax Revenue 81,501,258 77,998,868 350,183 0.45% 

Other Local Revenue 
5735 Student Transfer Tuition 30,000 30,000 - 0.00% 
5736 Summer Camp Tuition 50,000 50,000 - 0.00% 
5737 Summer School Tuition - - (153) 0.00% 
5742 Earnings from Investments 2,700,000 2,700,000 728,941 27.00% 
5743 Rent 500,000 500,000 124,963 24.99% 
5744 Donations 171,773 171,773 75 0.04% 
5745 Insurance Recovery - - - 0.00% 
5749 Other Revenue from Local Sources 380,000 380,000 452,743 119.14% 
5752 Athletic Activity 418,700 418,700 133,512 31.89% 

Total Other Local Resources 4,250,473 4,250,473 1,440,081 33.88% 

Total Local Resources 85,751,731 82,249,341 1,790,264 2.18% 

State Sources 
5811 Per Capita Apportionment 7,339,180 8,629,917 772,780 8.95% 
5812 Foundation School Program (FSP) 99,403,751 111,019,958 27,547,899 24.81% 
5819 Other FSP Revenues - - - 0.00% 
5829 State Revenue - - - 0.00% 
5831 TRS on Behalf 11,361,943 11,361,943 2,629,099 23.14% 
5842 Supplemental State Visually Impaired - - - 0.00% 
5849 SSA State Revenues - - - 0.00% 

Total State Revenue 118,104,874 131,011,818 30,949,778 23.62% 

Federal Resources 
5919 Indirect Costs from Federal Funds (SSA) - - - 0.00% 
5929 Indirect Costs from Federal Funds (TEA) 75,000 75,000 - 0.00% 
5931 School Health Services (SHARS) 500,000 500,000 379,633 75.93% 
5932 Medicaid Adm Claiming Program (MAC) 25,000 25,000 17,965 71.86% 
5939 State Comp/Flood Area 3,800 3,800 8,632 227.16% 
5941 Impact Aid 100,000 100,000 - 0.00% 
5946 Federal Revenue from Federal Agencies 120,000 120,000 32,220 26.85% 

Total Federal Revenue 823,800 823,800 438,450 53.22% 

TOTAL REVENUES $ 204,680,405 $ 214,084,959 $ 33,178,492 15.50% 

B-2 



   

 

              

   

 
 
 

 
 

WYLIE INDEPENDENT SCHOOL DISTRICT 
Expenditure Detail by Object 

General Fund 
September 1, 2025 through September 30, 2025 

EXPENSES 
6100s 
6100-6199  Payroll 

Original Budget 

$ 183,396,980 

Amended Budget 

$ 190,909,133 

YTD Actual 

$ 25,690,827 

% of Budget 

13.46% 

6200s 
6200-6299 Professional & Contracted Services 15,978,651 16,298,167 3,152,976 19.35% 

6300s 
6300-6399 Supplies & Materials 12,590,757 12,333,897 3,347,745 27.14% 

6400s 
6400-6499 Other Operating Costs 6,415,636 6,470,632 2,865,201 44.28% 

6500s 
6500-6599 Debt Services 4,563,482 4,302,582 2,015,283 46.84% 

6600s 
6600-6699 Capital Outlay 350,400 811,999 452,782 55.76% 

TOTAL EXPENSES $ 223,295,906 $ 231,126,410 $ 37,524,814 16.24% 

B-3 



 

  
                                  
                             

                        

                        
                                      
                                                
                                                

                        

                             

                                                        
                                                        
                                                

                          

  

 
 
 

   Wylie Independent School District 
Budget and Actual 
Food Service Fund 

September 1, 2025 through September 30, 2025 

% 
YTD of 

Budget* Actual** Budget 
Revenues 

5700 Local & intermediate sources $ 6,332,340 $ 1,352,262 21.35% 
5800 State sources 250,000 45,153 18.06% 
5900 Federal sources 4,930,442 381,571 7.74%

   Total Revenues 11,512,782 1,778,986 15.45% 

Expenditures 
35 Food Services 13,529,841 1,791,421 13.24% 
51 Plant Maintenance and Operations 28,240 1,348 4.77% 
71 Debt Service (copiers) - - 0.00% 
81 Facilities Acquisition and Construction - - 0.00%

   Total Expenditures 13,558,081 1,792,769 13.22% 

Excess Revenues Over/(Under) Expenditures (2,045,299) (13,783) 

7XXX Other Financing Sources - -
8XXX Other Financing Uses - -

Total Other Financing Sources/(Uses) - -

Actual Fund Balance - July 1, 2025 4,162,830 4,162,830 

Estimated Fund Balance - Ending $ 2,117,531 $ 4,149,047 

Notes: 
* The budget will be amended thoughout the year as needed. 
** Year-To-Date Actuals includes all revenues and expenditures. 

*** May be off < > $1 due to rounding. 

C-1 



   
                                                                                  
                                                           
                                     
                                     

                                                     
                                                 
                                                 

                                                                                   
                                                 
                                        
                                                        
                                                                                  
                                        

   

   WYLIE INDEPENDENT SCHOOL DISTRICT 
Budget - Revenue Detail 

Food Service Fund 
September 1, 2025 through September 30, 2025 

Approved YTD 
Original Budget  Amended Budget Actual % of Budget 

REVENUES 
Other Local Revenue 

5742 Earnings from Investments $ 100,000 $ 100,000 $ 49,679 49.68% 
5745 Insurance Recovery - - - 0.00% 
5749 Other Revenue from Local Sources 16,000 16,000 883 5.52% 
5751 Food Service Activity 6,216,340 6,216,340 1,301,700 20.94% 

Total Local Resources 6,332,340 6,332,340 1,352,262 21.35% 

State Sources 
5829 State Revenue 50,000 50,000 18,279 36.56% 
5831 TRS on Behalf 200,000 200,000 26,874 13.44% 

Total State Revenue 250,000 250,000 45,153 18.06% 

Federal Resources 
5919 Federal Revenue - - - 0.00% 
5921 NSLP-School Breakfast 650,000 650,000 60,742 9.34% 
5922 NSLP - School Lunch 3,500,000 3,500,000 320,829 9.17% 
5923 USDA Donated Commodities 780,442 780,442 - 0.00% 
5939 Fed Rev Distributed by TX Govt Agency - - - 0.00% 

Total Federal Revenue 4,930,442 4,930,442 381,571 7.74% 

TOTAL REVENUES $ 11,512,782 $ 11,512,782 $ 1,778,986 15.45% 

C-2 



 

   

 

                                                                                       

          

   

 

   WYLIE INDEPENDENT SCHOOL DISTRICT 
Expenditure Detail by Object 

Food Service Fund 
September 1, 2025 through September 30, 2025 

Original Budget Amended Budget YTD Actual % of Budget 
EXPENSES 
6100s 
6100-6199  Payroll 

6200s 
6200-6299 Professional & Contracted Services 

$ 4,982,250 

213,240 

$ 4,982,250 

212,980 

$ 558,338 

29,361 

11.21% 

13.79% 

6300s 
6300-6399 Supplies & Materials 

6400s 
6400-6499 Other Operating Costs 

6500s 
6500-6599 Debt Services 

6,138,792 

78,500 

-

6,147,852 

78,500 

-

879,985 

7,745 

-

14.31% 

9.87% 

0.00% 

6600s 
6600-6699 Capital Outlay 

TOTAL EXPENSES $ 

1,600,000 

13,012,782 $ 

2,136,499 

13,558,081 $ 

317,340 

1,792,769 

14.85% 

13.22% 

C-3 



  

  
                          
                               

                          

                          
                                      
                             
                                                
                                    
                             
                                         
                                                
                             
                                            
                                  
                                        
                                         
                                    
                                                
                                      
                                                
                                    
                                                

                        

                            

                                                        
                                                        

                                                

                          

  
 

 

Wylie Independent School District 
Budget and Actual 

Special Revenue Fund 
September 1, 2025 through September 30, 2025 

% 
YTD of 

Budget* Actual** Budget 
Revenues 

5700 Local & intermediate sources $ 1,335,600 $ 1,329,647 99.55% 
5800 State sources 1,556,661 1,277,501 82.07% 
5900 Federal sources 5,781,499 94,037 1.63%

   Total Revenues 8,673,760 2,701,185 31.14% 

Expenditures 
11 Instruction 7,228,187 1,278,762 17.69% 
12 Instructional resources & media 97,020 2,004 2.07% 
13 Staff development 1,090,337 158,635 14.55% 
21 Instructional administration - - 0.00% 
23 School administration 122,066 9,725 7.97% 
31 Guidance and counseling 2,048,001 190,274 9.29% 
32 Social work services 12,837 697 5.43% 
33 Health services - - 0.00% 
34 Student transportation 1,226,546 605,300 49.35% 
35 Food Service 2,707 - 0.00% 
36 Co-curricular activities 542,442 56,059 10.33% 
41 General administration 5,500 3,000 54.55% 
51 Plant maintenance & operations 10,930 638 5.84% 
52 Security 265,492 3,807 1.43% 
53 Technology - - 0.00% 
61 Community service 49,614 6,480 13.06% 
71 Debt service - - 0.00% 
81 Facilities acquisition and construction 33,891 13,905 41.03% 
93 Payments to SSA member districts - - 0.00%

   Total Expenditures 12,735,570 2,329,286 18.29% 

Excess Revenues Over/(Under) Expenditures (4,061,810) 371,899 

7XXX Other Financing Sources - -
8XXX Other Financing Uses - -

Total Other Financing Sources/(Uses) - -

Actual Fund Balance - July 1, 2025 4,594,579 4,594,579 

Estimated Fund Balance - Ending $ 532,769 $ 4,966,478 

Notes: 
* The budget will be amended thoughout the year as needed. 
** Year-To-Date Actuals includes all revenues and expenditures. 

*** May be off < > $1 due to rounding. 
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   Wylie Independent School District 
Budget and Actual 

Debt Service Fund 
September 1, 2025 through September 30, 2025 

% 
YTD of 

Budget* Actual** Budget 
Revenues 

5700 Local & intermediate sources $ 43,558,089 $ 253,428 0.58% 
5800 State sources 3,566,317 - 0.00%

   Total Revenues 47,124,406 253,428 0.54% 

Expenditures 
71 Debt service 47,124,406 28,183,235 59.81%

   Total Expenditures 47,124,406 28,183,235 59.81% 

Excess Revenues Over/(Under) Expenditures - (27,929,807) 

7XXX Other Financing Sources - -
8XXX Other Financing Uses - -

Total Other Financing Sources/(Uses) - -

Actual Fund Balance - July 1, 2025 41,504,529 41,504,529 

Estimated Fund Balance - Ending $ 41,504,529 $ 13,574,722 

Notes: 
* The budget will be amended thoughout the year as needed. 
** Year-To-Date Actuals includes all revenues and expenditures. 

*** May be off < > $1 due to rounding. 
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WYLIE INDEPENDENT SCHOOL DISTRICT 
Budget - Revenue Detail 

Debt Service Fund 
September 1, 2025 through September 30, 2025 

Approved YTD 
Original Budget  Amended Budget Actual % of Budget 

REVENUES 
Local Resources 

5711 Taxes, Current Year Levy $ 50,937,224 $ 43,288,088 $ 128,790 0.30% 
5712 Taxes, Prior Years 120,000 120,000 26,433 22.03% 
5716 Penalties and Interest 75,000 75,000 48,949 65.27% 
5719 Other Tax Revenue - - - 0.00% 

Total Property Tax Revenue 51,132,224 43,483,088 204,172 0.47% 

Other Local Revenue 
5742 Earnings from Investments 75,001 75,001 49,255 65.67% 
5749 Other Revenue from Local Sources - - 1 0.00% 

Total Other Local Resources 75,001 75,001 49,256 65.67% 

Total Local Resources 51,207,225 43,558,089 253,428 0.58% 

State Sources 
5829 State Revenue 3,683,555 3,566,317 - 0.00% 

Total State Revenue 3,683,555 3,566,317 - 0.00% 

TOTAL REVENUES $ 54,890,780 $ 47,124,406 $ 253,428 0.54% 

E-2 



     

 

        

                  

WYLIE INDEPENDENT SCHOOL DISTRICT 
Expenditure Detail by Object 

Debt Service Fund 
September 1, 2025 through September 30, 2025 

Original Budget Amended Budget YTD Actual % of Budget 
EXPENSES 
6500s 
6500-6599 Debt Services 54,890,780 47,124,406 28,183,235 59.81% 

TOTAL EXPENSES $ 54,890,780 $ 47,124,406 $ 28,183,235 59.81% 

E-3 



 

                          

                          

                                
                                    
                                        
                                           
                                           
                                                
                                    
                                                
                                                
                                
                                    
                                     
                                                
                    

                    

                  

                                                        
                                                        
                                                

                  
  

  
 
 
  
 

 
 
 
 

 

  

Wylie Independent School District 
Budget and Actual 
Capital Projects Fund 

September 1, 2025 through September 30, 2025 

5700 
Revenues 
Local & intermediate sources 

   Total Revenues 

Budget* 

5,075,000 

5,075,000 

YTD 
Actual** 

2,519,225 

2,519,225 

% 
of 

Budget 

49.64%

Expenditures 
11 Instructional 
12 Instructional Resources & Media 
23 School administration 
31 Guidance and counseling 
33 Health Services 
34 Capital Outlay 
35 Food Services 
36 Co-curricular Activities 
41 General administration 
51 Plant Maintenance & Operations 
52 Security & Monitoring 
53 Technology 
71 Debt Service 
81 Capital outlay 

   Total Expenditures 

Excess Revenues Over/(Under) Expenditures 

7XXX Other Financing Sources 
8XXX Other Financing Uses 

Total Other Financing Sources/(Uses) 

Actual Fund Balance - July 1, 2025 

Estimated Fund Balance - Ending 

629,705 
59,770 

2,800 
2,100 
5,883 

-
55,498 

-
-

403,628 
598,735 

4,233,907 
-

214,533,424 

220,525,450 

(215,450,450) 

-
-

-

224,917,447 

$ 9,466,997 $ 

153,206 
48,720 

1,967 
657 
442 
-

48,711 
-
-

357,369 
7,305 

-
-

16,764,643 

17,383,020 

(14,863,795) 

-
-

-

224,917,447 

210,053,652 

24.33% 
81.51% 
70.25% 
31.29% 

7.51% 
0.00% 

87.77% 
0.00% 
0.00% 

88.54% 
1.22% 
0.00% 
0.00% 
7.81%

Notes: 
* 
** 

*** 

The budget will be amended thoughout the year as needed. 
Year-To-Date Actuals includes all revenues and expenditures. 
May be off < > $1 due to rounding. 
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Wylie Independent School District 
Market Value of Operating Fund Investments 
For the Twelve Months Ending August 31, 2025 

September October November December January February March April May June July August 

Total $78,470,277.61 $84,011,834.44 $79,785,588.26 $104,858,936.99 $115,640,325.09 $110,076,204.43 $102,190,665.08 $89,698,458.86 $75,624,955.88 $68,514,841.26 $65,257,134.21 $65,290,794.48 

Inwood $14,403,938.04 $14,798,425.97 $14,850,142.38 $14,423,339.25 $14,668,649.26 $13,832,292.34 $15,082,396.42 $15,132,344.93 $13,683,978.09 $12,936,303.39 $7,917,634.33 $12,765,565.52 

Lone Star/Landing Rock/ 
Cache Valley Bank $64,066,339.57 $69,213,408.47 $64,935,445.88 $90,435,597.74 $100,971,675.83 $96,243,912.09 $87,108,268.66 $74,566,113.93 $61,940,977.79 $55,578,537.87 $57,339,499.88 $52,525,228.96 
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Wylie Independent School District 
Market Value of Investments 

As of August 31, 2025 

Operating Fund $ 65,290,794.48 

Food Service Fund $ 4,496,994.96 

Birmingham Projects Fund $ 1,221,383.64 

Education Facility Technology Fund $ 2,700,502.65 

Debt Service Fund $ 13,823,338.19 

Bond 2023 $ 224,327,637.89 

Construction Fund $ 2,840,352.29 

Scholarship Fund $ 2,096,187.52 

TOTAL $ 316,797,191.62 

TOTAL PORTFOLIO 

     

       

       

       

     

       

       

 

$65,290,794.48 

$4,496,994.96 

$1,221,383.64 

$2,700,502.65 

$13,823,338.1 
9 

$224,327,637.89 

$2,840,352.29 $2,096,187.52 

Operating Fund Food Service Fund Birmingham Projects Fund 

Education Facility Technology Fund Debt Service Fund Bond 2023 

Construction Fund Scholarship Fund

$65,290,794.48 

$4,496,994.96 
$1,221,383.64 

$2,700,502.65 

$13,823,338.19 

$224,327,637.89 

$2,840,352.29 
$2,096,187.52 

Operating Fund Food Service Fund Birmingham Projects Fund 

Education Facility Technology Fund Debt Service Fund Bond 2023 

Construction Fund Scholarship Fund 



                                 
                              
                                    
                                                       
                                    

                                              
                                     
                                     

                                             
                                                   
                                                
                                                               
                                       

                                                         
                                          
                                          

                                                             
                            
                            

                                      
                          
                                  
                             

                                              
                                     
                                     

                                              
                                        
                                        

                        

Wylie Independent School District 
Current Period Change in Market Value 

August 1, 2025 through August 31, 2025 

Fund Investment Description 
Beginning 

Value 
Ending 
Value Change 

199 Operating Fund 
Inwood National Bank 
Lone Star Investment Fund 
Landing Rock Cash Mgt (form. USA Mutual) 
Arbiter Pay 
Sub Total 

7,917,634.33 
43,325,162.11 
14,004,490.77 

9,847.00 
65,257,134.21 

12,765,565.52 
38,468,987.75 
14,053,019.21 

3,222.00 
65,290,794.48 

4,847,931.19 
(4,856,174.36) 

48,528.44 
(6,625.00) 
33,660.27 

240 Food Service Fund 
Inwood National Bank 
Lone Star Investment Fund 
Sub Total 

910,220.03 
3,688,332.53 
4,598,552.56 

976,547.56 
3,520,447.40 
4,496,994.96 

66,327.53 
(167,885.13) 
(101,557.60) 

4XX Birmingham Projects Fund 
Inwood National Bank 
LOGIC Escrow 1940 Trust 
LOGIC Escrow 1950 Trust 
LOGIC Prime 
Sub Total 

239,390.13 
676,346.21 
314,752.58 

1,082.97 
1,231,571.89 

227,498.81 
676,870.51 
315,927.32 

1,087.00 
1,221,383.64 

(11,891.32) 
524.30 

1,174.74 
4.03 

(10,188.25) 

494 Education Facility Technology Fund 
Inwood National Bank 
Lone Star Investment Fund 
Sub Total 

212,860.32 
2,478,309.45 
2,691,169.77 

212,860.32 
2,487,642.33 
2,700,502.65 

-
9,332.88 
9,332.88 

511 Debt Service Fund 
Inwood National Bank 
Lone Star Investment Fund 
Sub Total 

25,086.16 
41,895,121.39 
41,920,207.55 

25,086.16 
13,798,252.03 
13,823,338.19 

-
(28,096,869.36) 
(28,096,869.36) 

630 Bond 2023 
Inwood National Bank 
Lone Star Investment Fund 
TexPool
Sub Total 

5,449,207.84 
121,816,382.10 

97,762,468.27 
225,028,058.21 

5,928,346.72 
120,270,017.75 

98,129,273.42 
224,327,637.89 

479,138.88 
(1,546,364.35) 

366,805.15 
(700,420.32) 

682 Construction Fund 
Inwood National Bank 
Lone Star Investment Fund 
Sub Total 

12,439.02 
3,017,399.75 
3,029,838.77 

162,562.02 
2,677,790.27 
2,840,352.29 

150,123.00 
(339,609.48) 
(189,486.48) 

8XX Scholarship Fund 
Inwood National Bank 
JP Morgan Investment Management Account 
Sub Total 

246,273.62 
1,780,741.71 
2,027,015.33 

283,848.62 
1,812,338.90 
2,096,187.52 

37,575.00 
31,597.19 
69,172.19 

Grand Total 345,783,548.29 316,797,191.62 (28,986,356.67) 



                                         

                                             

                                             

                                                 

                                         

                                   

                                             

                                                 

                               

Wylie Independent School District 
Current Year Interest Earnings 
July 1, 2025 through August 31, 2025 

August 2025 August 2024 % of 
Fund Investment Description YTD Interest Earned YTD Interest Earned Change 

199 Operating Fund 444,987.67 555,392.16 (20%) 

240 Food Service Fund 31,750.36 70,324.68 (55%) 

494 Education Facility Technology Fund 19,347.33 14,282.44 35% 

4XX Birmingham Projects Fund 8,260.42 9,503.32 (13%) 

511 Debt Service Fund 245,189.09 262,466.89 (7%) 

630 Bond 2023 1,692,215.44 1,701,872.62 (1%) 

682 Construction Fund 21,767.21 25,614.91 (15%) 

8XX Scholarship Fund 7,069.81 7,616.98 (7%) 

TOTAL INTEREST TO DATE 2,470,587.33 2,647,074.00 (7%) 



Wylie Independent School District 
Birmingham Scholarship Fund - Asset Allocation 

As of August 31, 2025 

Current 
Allocation 

Ending Market 
Value 

Equity $ 1,029,767.56 57% 

Cash & Fixed Income $ 782,268.79 43% 

Accruals $ 302.55 0%

      TOTAL $ 1,812,338.90 100% 

ASSET ALLOCATION 

 

     

        

 

               

 

Equity 57% 

Cash & Fixed 
Income 43% 

Equity 57% 

Cash & Fixed 
Income 43% 

Accruals 0% 



Wylie Independent School District 
Market Value of Birmingham Scholarship Fund Investments (Total) 

For the Twelve Months Ending August 31, 2025 

September October November December January February March April May June July August 
$1,818,454.52 $1,782,266.30 $1,763,544.43 $1,730,462.99 $1,761,005.11 $1,707,735.51 $1,660,235.32 $1,668,678.83 $1,721,601.31 $1,772,964.98 $1,780,741.71 $1,812,338.90 

$1,550,000 

$1,600,000 

$1,650,000 

$1,700,000 

$1,750,000 

$1,800,000 

$1,850,000 

September October November December January February March April May June July August 

$1,818,454.52 

$1,782,266.30 

$1,763,544.43 

$1,730,462.99 

$1,761,005.11 

$1,707,735.51 

$1,660,235.32 
$1,668,678.83 

$1,721,601.31 

$1,772,964.98 
$1,780,741.71 

$1,812,338.90 

TOTAL (including Accruals) 



 

Wylie Independent School District 
Market Value of Birmingham Scholarship Fund Investments (Summary) 

For the Twelve Months Ending August 31, 2025 

September October November December January February March April May June July August 
Equity $1,013,934.49 $979,451.72 $975,316.40 $958,403.56 $990,031.22 $947,284.04 $903,017.45 $907,703.80 $961,039.58 $990,704.03 $1,002,796.64 $1,029,767.56 

Cash & Fixed Income $802,746.01 $802,502.39 $787,935.65 $770,259.88 $770,660.13 $760,168.17 $755,531.88 $760,683.06 $760,259.64 $780,528.68 $777,650.25 $782,268.79 

Accruals $1,774.02 $312.19 $292.38 $1,799.55 $313.76 $283.30 $1,685.99 $291.97 $302.09 $1,732.27 $294.82 $302.55 

$0.00 

$200,000.00 

$400,000.00 

$600,000.00 

$800,000.00 

$1,000,000.00 

$1,200,000.00 
Account Summary 

Equity 
Cash & Fixed Income 
Accruals 



                                                                                             
                                                                               
                                                                                                          

                                                                                            
                                                                                                         

                                                                                            

                                                                            

                                                           

                                                                                 

                                                                                              
                                                                                            
                                                                                               
                                                                                            
                                                                                            
                                                                                               

                                                                     
                                                                             

                                                                                          
                                                                                              

                                                           

                                                                                                                            
                                                             
                             

Investment Description 
JP Morgan - TOTAL EQUITY 

US Large Cap Equity 
Fidelity 500 Index FD-AI 
Six Circles US Unconstrained 
SPDR S&P 500 ETF Trust 

EAFE Equity 
JPMORGAN BETABUILDERS CANADA ETF 
Six Circles International UNCON EQ 

Japanese Large Cap Equity 
JPMorgan Betabuilders Japan - ETF 

Asia ex-Japan Equity 
JPM Betabuilders Developed Asia EX-Japan ETF 

Total Equity 

JP Morgan - CASH AND US FIXED INCOME 
Cash 

US Dollar 
US Fixed Income 

Six Circles Ultra Short Duration 
Pimco Income FD-INS 
ISHARES US TREASURY BOND ETF 
Vanguard Total Bond Market 
Vanguard Mortgage-Backed SEC 
Vanguard Int-Term Corporate 

Non-US Fixed Income 
Vanguard Total Intl Bond ETF 
Vanguard Total Intl Bnd-Adm 

Global Fixed Income 
Six Circles Global Bond 
Six Circles Credit Opport 

Total Alternative Assets 

Price 

224.76 
19.42 

645.05 

85.01 
13.18 

64.69 

56.92 

1.00 

10.01 
10.85 
22.99 
73.80 
46.62 
83.42 

49.31 
19.66 

8.52 
9.05 

Wylie Independent School District 
Current Period Change in Values - Birmingham Scholarship Fund 

August 1, 2025 through August 31, 2025 
Adjusted Tax Cost 

Market Value Original Cost 
Quantity Beginning Ending Change Beginning Ending Change 

108.08 23,808.28 24,291.39 483.11 22,755.63 22,755.63 -
11,695.15 222,441.81 227,119.87 4,678.06 151,394.16 151,394.16 -

820.00 518,305.60 528,941.00 10,635.40 195,698.42 195,698.42 -

351.00 28,237.95 29,838.51 1,600.56 17,190.15 17,190.15 -
10,754.38 136,258.05 141,742.78 5,484.73 110,032.59 110,032.59 -

765.00 46,504.35 49,487.85 2,983.50 38,306.56 38,306.56 -

498.00 27,240.60 28,346.16 1,105.56 26,740.10 26,740.10 -

1,002,796.64 1,029,767.56 26,970.92 562,117.61 562,117.61 -

22,005.26 19,605.35 22,005.26 2,399.91 19,605.35 22,005.26 2,399.91 

1,667.41 16,657.44 16,690.78 33.34 16,662.06 16,662.06 -
1,683.28 18,061.59 18,263.59 202.00 20,042.92 20,042.92 -

768.00 17,525.76 17,652.48 126.72 17,557.78 17,557.78 -
1,191.00 87,181.20 87,895.80 714.60 90,944.55 90,944.55 -
1,141.00 52,520.23 53,193.42 673.19 54,457.79 54,457.79 -

424.00 35,056.32 35,370.08 313.76 33,369.43 33,369.43 -

2,566.00 126,632.10 126,529.46 (102.64) 138,526.90 138,526.90 -
3,125.20 61,566.48 61,441.47 (125.01) 73,024.79 73,024.79 -

32,155.25 273,962.70 273,962.70 - 290,070.05 290,070.05 -
7,653.45 68,881.08 69,263.75 382.67 66,942.32 66,942.32 -

777,650.25 782,268.79 4,618.54 821,203.94 823,603.85 2,399.91 

Yield 

1.04% 
1.16% 
1.11% 

1.94% 
2.63% 

2.37% 

3.58% 

4.30% 

4.37% 
6.08% 
3.40% 
3.79% 
4.15% 
4.53% 

4.35% 
4.31% 

3.74% 
7.01% 

Total Other - - - - - -
Accruals 294.82 302.55 7.73 
TOTAL 1,780,741.71 1,812,338.90 31,597.19 



 

The Public Funds Investment Act requires the disclosure of the information provided in this document. 

Investment Officers Certification 

I hereby certify the preceding information is a true and accurate description of the investment 
portfolio of the Wylie Independent School District for the period indicated.  All investments are 
in compliance with the Public Funds Investment Act and local district investment policies. 

Steven Franks 
Executive Director of Finance 

August 31, 2025 

J. Scott Roderick 
Assistant Superintendent of Finance and Operations 

August 31, 2025 



  

     

 

26193.00 18551.50 9984.00 7204.75 13018.25 4155.75 7811.25 11911.25 1495.30 3346.30 2825.00 4765.90 6032.50 2921.75 2381.50 1098.85 ##### 3282.90 5809.85 5211.45

2020.50 1208.50 246.75 76.75 325.00 12.00 53.00 195.00 27.50 171.50 132.20 431.95 3.00 56.00 10.75 252.50 136.50 162.50 85.75 25.50

WYLIE INDEPENDENT SCHOOL DISTRICT 
SCHOOL BOARD REPORT 

STUDENT  NUTRITION  DEPARTMENT      

MONTH: Sep-25 

DAYS IN OPERATION: 20 

WHS WEHS BJHS CJHS MJHS DIS DRIS HIS Ach A AES BES BuES CES DES GES HES KES SES TES WaES WE TOTALS 
LUNCH 

STUDENTS-Type A 14,482 13,557 7,595 7,377 6,115 5,030 5,839 7,992 792 3,673 2,648 6,338 4,013 2,722 2,486 1,226 2,369 2,589 3,756 5,884 4,191 110,674 
STUDENTS-Other 9,191 6,509 3,840 2,771 5,007 1,662 3,125 4,765 598 1,339 1,130 1,906 2,413 1,169 953 0 440 1,203 1,313 2,324 2,085 53,740 
STUDENTS-Red 2,251 1,916 1,181 743 1,155 654 709 1,063 107 413 711 798 399 566 452 290 248 520 280 507 249 15,212 
STUDENTS-Free 6,654 6,375 3,674 3,222 3,530 2,886 3,340 3,598 952 2,451 2,505 1,445 2,495 2,245 3,949 1,547 1,564 1,629 1,108 1,983 1,200 58,352 

ADULTS-Paid 33 89 33 13 20 29 107 37 1 115 22 80 44 14 13 7 64 27 43 105 64 960 
ADULTS-Free 173 195 119 94 132 96 87 134 0 96 95 111 94 95 65 10 84 92 62 96 80 2,010 
CHILD VISITOR-Paid 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

STUDENTS SERVED 32,578 28,357 16,290 14,113 15,807 10,232 13,013 17,418 2,449 7,876 6,994 10,487 9,320 6,702 7,840 3,063 4,621 5,941 6,457 10,698 7,725 237,978 

ADA 3,143 2,698 1,061 964 1080 942 885 1,061 134 537 484 829 656 517 570 448 340 476 620 848 631 18,925 

% SERVED 52% 53% 77% 73% 73% 54% 74% 82% 91% 73% 72% 63% 71% 65% 69% 34% 68% 62% 52% 63% 61% 63% 
% LAST MONTH 49% 50% 72% 68% 67% 55% 69% 77% 77% 68% 66% 59% 64% 60% 62% 35% 58% 57% 51% 58% 56% 59% 
% LAST YEAR 47% 52% 72% 73% 75% 67% 72% 79% 95% 69% 71% 64% 68% 63% 67% 45% 0% 56% 52% 67% 59% 62% 

WHS WEHS BJHS CJHS MJHS DIS DRIS HIS Ach A AES BES BuES CES DES GES HES KES SES TES WaES WE TOTALS 
BREAKFAST 

STUDENTS-Type A 5,204 3,630 1,194 972 938 1,080 751 1,213 214 928 373 1,053 474 619 478 572 866 343 462 996 416 22,776 
STUDENTS-Other 1,347 806 165 51 217 8 35 130 18 114 88 288 2 37 7 0 168 91 108 57 17 3,755 
STUDENTS-Red 1,173 1,181 336 178 304 345 225 302 20 97 235 232 189 291 132 142 160 274 58 192 23 6,089 
STUDENTS-Free 3,682 2,963 1,368 937 1,119 1,271 1,204 1,096 438 1,082 920 491 847 849 1,219 915 780 671 363 816 457 23,488 

ADULTS-Paid 4 19 7 0 4 1 0 0 1 1 0 0 1 0 0 3 5 0 2 2 2 52 
ADULTS-Free 8 44 77 1 35 50 24 32 0 42 20 38 1 41 40 12 4 55 20 42 33 619 

STUDENTS SERVED 11,406 8,580 3,063 2,138 2,578 2,704 2,215 2,741 690 2,221 1,616 2,064 1,512 1,796 1,836 1,629 1,974 1,379 991 2,061 913 56,108 

ADA 3,143 2,698 1,061 964 1080 942 885 1,061 134 537 484 829 656 517 570 448 340 476 620 848 631 18,925 

% SERVED 18% 16% 14% 11% 12% 14% 13% 13% 26% 21% 17% 12% 12% 17% 16% 18% 29% 14% 8% 12% 7% 15% 
% LAST MONTH 15% 12% 10% 10% 9% 12% 10% 11% 19% 17% 16% 12% 10% 15% 15% 22% 20% 13% 7% 11% 7% 12% 
% LAST YEAR 17% 14% 15% 8% 13% 11% 11% 17% 22% 22% 21% 17% 13% 20% 15% 19% 0% 17% 8% 13% 10% 15% 



 

                                                                                                                                          

                                                                                                                                                      

                                                                                                                                                                                                

                                                                                                                                                                                                                                                   
                                                                                                                     

 

                                                                                                                                                                                                                                           

                                                                                                                                                                                                                                                       

                                                                                                                                                                                                                                                       

                                                                                                                                                                                                                                                       

                                                                                                                                                                                                                                                 

                                                                                                                                                                                                                                                       

                                                                                                                                                                                                                                                                      

                                                                                                                                                                                                                                                       

                                                                                                                                                                                                                                                       

                                                                                                                                                                                                             

                                                                                                                                                                                                                                                       

                                                                                                                                                                                                                                             

                                                                                                                                                                                                                

                                                                                                                                                                                                                                                       

                                                                                                                                                                                                                                                       

                                                                                                                                                                                                                                                                            

                                                                                                                                                                                                    

                                                                                                                                                                                                                                                        

                                                                                                                                                                                                                                                                      

                                                                                                                                                                                                                                                                
                                                                                                                     

                                                                                                                                                                                                                                                                                                

                                                                                                                     

                                                                                                                                                                                 

 

 WYLIE INDEPENDENT SCHOOL DISTRICT 
DETAIL BUDGET AMENDMENT #3 

2025-2026 SCHOOL YEAR 

General Fund (Fund 164, 196 &199) Fund 240-Student Nutrition Fund 511-Debt Service 

Tuesday, October 21, 2025  Increase /  Adopted Budget  Current Budget Decrease 
 Revised 
Budget  Adopted Budget  Increase /  Current Budget Decrease 

 Revised 
Budget  Adopted Budget  Increase /  Current Budget Decrease 

 Revised 
Budget 

57xx -Local Revenue 85,751,731 82,249,341 50 82,249,391 6,332,340 6,332,340 - 6,332,340 51,207,225 43,558,089 - 43,558,089 

58xx -State Revenue 118,104,874 131,011,818 - 131,011,818 250,000 250,000 - 250,000 3,683,555 3,566,317 - 3,566,317 

59xx - Federal Revenue 823,800 823,800 300,000 1,123,800 4,930,442 4,930,442 - 4,930,442 - - - -

79xx - Other Sources 1,638,800 1,638,800 - 1,638,800 - - - - - - - -
TOTAL Revenues 206,319,205 215,723,759 300,050 216,023,809 11,512,782 11,512,782 - 11,512,782 54,890,780 47,124,406 - 47,124,406 

Func Description 

11 Instruction 

12 Instructional Res/Media 

13 Curriculum/Staff Dev 

21 Instructional Leadership 

23 Campus Administration 

31 Guidance/Counseling 

32 Social Work Services 

33 Health Services 

34 Transportation 

35 Food Services 

36 Co-Extra Curricular  

41 Central Administration 

51 Plant Maintenance 

52 Security 

53 Data Processing/Technology 

61 Community Service 

71 Debt Service -General Fund 

81 Facilities Acquisition & Construction 

95 Payments to JJAEP 

99  Other Intergovernmental Charges 

133,656,940 139,561,502 -
1,338,866 1,438,552 -
5,959,273 6,145,646 -
2,207,764 2,332,698 -

11,356,214 11,562,142 -
6,532,077 7,293,542 -

65,471 65,471 -
2,211,660 2,337,592 -
9,064,237 9,067,882 -

125,000 125,000 -
6,474,741 6,582,336 -
8,879,171 9,147,234 50,000 

21,649,969 21,815,433 50 
2,676,160 2,781,863 -
5,431,788 5,463,842 -

1,000 1,000 -
4,563,482 4,302,582 -

36,093 36,093 165,000 
96,000 96,000 -

970,000 970,000 -

139,561,502 

1,438,552 

6,145,646 

2,332,698 

11,562,142 

7,293,542 

65,471 

2,337,592 

9,067,882 

125,000 

6,582,336 

9,197,234 

21,815,483 

2,781,863 

5,463,842 

1,000 

4,302,582 

201,093 

96,000 

970,000 

-

-

-

-

-

-

-

-

-

12,984,542 

-

-

28,240 

-

-

-

-

-

-

-

-
-
-
-
-
-
-
-
-

13,529,841 

-

-

28,240 

-

-

-

-

-

-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-

-

-

-

-

-

-

13,529,841 

-

-

28,240 

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

54,890,780 

-

-

-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

47,124,406 

-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

47,124,406 

-

-

-
TOTAL Expenditures 223,295,906 231,126,410 215,050 231,341,460 13,012,782 13,558,081 - 13,558,081 54,890,780 47,124,406 - 47,124,406 

89xx - Other Uses - - - - - - - - - - - -

TOTAL 223,295,906 231,126,410 215,050 231,341,460 13,012,782 13,558,081 - 13,558,081 54,890,780 47,124,406 - 47,124,406 

Excess of revenue over (under) expenditures (16,976,701) (15,402,651) 85,000 (15,317,651) (1,500,000) (2,045,299) - (2,045,299) - - - -



WYLIE INDEPENDENT SCHOOL DISTRICT 
Fund General (199) 

Budget Amendment #3 
Tuesday, October 21, 2025 
for the 2025-2026 School Year 

Fund 199 General Fund - (For Memo Only) 

Approved 
Current Budget Amendment Revised Budget Reason for Amending 

REVENUE 

199 R 00 5931 00 000 0 00 000 SHARS 500,000 300,000 800,000 Finance - SHARS Revenue Increase 

Total Revenue-Fund 199 300,000 

EXPENDITURES 

199 E 41 6299 00 726 0 99 000 Central Administration 157,677 50,000 207,677 Finance - Allocating Additional Funds 

199 E 81 6XXX XX XXX 0 XX XXX Facilities Acquisition & Construction 165,000 165,000 Finance - Construction Fees 

Total Expenditures-Fund 199 215,000 

*Denotes new account code 



WYLIE INDEPENDENT SCHOOL DISTRICT 
Fund General (164 196) 

Budget Amendment #3 
Tuesday, October 21, 2025 
for the 2025-2026 School Year 

Fund 196 Donations - (For Memo Only) 
Approved 

Current Budget Amendment Revised Budget Reason for Amending 
REVENUE 

196 R 00 5744 00 106 Local Revenue 0 50 50 Cox - Legacy of Literacy Book Drive - Mendoza 

Total Revenue-Fund 196 50 

EXPENDITURES 

196 E 51 6398 00 106 0 99 MEN Plant Operations & Maintenance 0  50  50  Cox - Mendoza Legacy 

Total Expenditures-Fund 196 50 

*Denotes new account code 



 
 

 
 
 
 

  
  

  
 
 
 
  

   
  

 
   

   
 

 
  
 
   

    
  

 
    
 
 
    
 
    
 
 

  
 

  
 
 
 

 
  

  
 
 

 

__________________________________ ___ 

_____________________________________ 

TAX ROLL RESOLUTION 

WYLIE INDEPENDENT SCHOOL DISTRICT 

STATE OF TEXAS § 
§ 

COUNTY OF COLLIN § 

WHEREAS, Section 26.09 of the Property Tax code requires approval by the governing 
body of the Wylie Independent School District of the appraisal roll with tax amounts entered by 
the assessor, for the year 2025; and 

WHEREAS, such roll was presented to the Wylie Independent School District’s 
Trustees on October 21, 2025, and appears in all things correct as under the applicable laws of 
Texas; and 

WHEREAS, said Trustees voted in open session to approve said roll; 

IT IS HEREBY RESOLVED by the Trustees that the appraisal roll valued at 
$11,104,532,678 with the amount of tax levy due totaling $125,986,349.80 for the year 2025 is 
approved and is the tax roll for the Wylie Independent School District for the year 2025. 

DULY PASSED on this 21th day of October, 2025. 

FOR _________ 

AGAINST _________ 

President, Board of Trustees 
Wylie Independent School District 

Secretary, Board of Trustees 
Wylie Independent School District 

(District Seal) 

https://125,986,349.80


  

 

   

  

 
 

 

 

  

       

 

   

  

   

  

  

  

 

      

     
   

 

 

    
 

 

 

 

  

 

 

WYLIE INDEPENDENT SCHOOL DISTRICT 

WYLIE, TEXAS 

Request For Proposal –2026-J06-100 Addendum 2 

Fine Arts Contracted Services 

Recommendation: 

(Superintendent) 

Proposals were received from six (6) offerors for RFP 2026-J06-100 Addendum 2 

• Abigail Hawthorne 

• Andrew Ebert 

• Choreography by Abigail Cox 

• Kristin Wood 

• Reuben Molina 

• Sebastian Garcia 

It is the recommendation that all six (6) offerors be awarded: 

The term of this contract shall be from October 22, 2025, through June 30, 2027, with the option to 
renew automatically until June 30, 2029.  

Description: 

This request for proposal will give the district access to music writers, choreographers, private tutors, and 
composers. 

AGENDA: 

October 21, 2025 



  

 

   

  

 

 

 

  

      

  

  

    

   

  

 

     

     
     

 

  

     
 

 

 

 

  

WYLIE INDEPENDENT SCHOOL DISTRICT 

WYLIE, TEXAS 

Request For Proposal –2026-J06-102 Addendum 1 

Instructional Supplies, Services, Subscriptions and Software 

Recommendation: 

(Superintendent) 

Proposals were received from five (5) offerors for RFP 2026-J06-102 

• Cut Time-Cloud Based Software Service (for Fine Arts) 

• Express Booksellers LLC 

• Learning.com (The Learning Internet, Inc) 

• Loving Guidance LLC (Conscious Discipline Holdings LLC) 

• Studies Weekly (American Legacy Publishing, Inc) 

It is the recommendation that all five (5) offerors be awarded: 

The term of this contract shall be from October 22, 2025, through June 30, 2026, with the option to 
renew annually until July 31, 2029.  

Description: 

This request for proposal will provide the district with access to instructional materials, subscriptions, and 
software. 

Agenda: 

October 21, 2025 

https://Learning.com


  

 

  

 

 
 

 

  

    

 

   

   

 

    

     
    

 

 

       
 

 

 

 

  

 

WYLIE INDEPENDENT SCHOOL DISTRICT 

WYLIE, TEXAS 

Request For Proposal- 2026-J06-103 

Local Restaurant, Fast Food and Catering 

Recommendation: 

(Superintendent) 

Proposals were received from two (2) offerors for RFP 2026-J06-103.  

• Royal Catering, Inc. 

• Tropical Smoothie Café (First Ocean View LLC) 

It is the recommendation that both offerors be awarded: 

The term of this contract shall be from October 22, 2025, through June 30, 2026, with the option to 
renew automatically until July 31, 2029.  

Description: 

This request for proposal will give the district access to breakfast & lunch foods deserts, and catering 
services. 

AGENDA: 

October 21, 2025 



  

 

 

   

 
 

  

        

 
   

  

  

   

  

  

    

    

  

  

  

  

  

  

  

 
       

       
   

 
 

     

 
 

 

 

WYLIE INDEPENDENT SCHOOL DISTRICT 

WYLIE, TEXAS 

Request For Proposal 2026-S09-100 

General Building Maintenance Supplies, Service & Equipment 

Recommendation: 

(Superintendent) 

Proposals were received from fifteen (15) offerors for RFP 2026-S09-100 

• CI Pavement (Alderink Enterprises, Inc. 

• Complete Supply Inc 

• Empire Paper 

• Gecko Green (Hayes Family Enterprises, LLC) 

• J. Reynolds & Co. A Tecta America Company 

• Jasvid Services LLC 

• Mark’s Plumbing Parts (John W Gasparini, Inc) 

• Mechanical & Plumbing Systems, LLC 

• Parts Town, LLC 

• Preferred Mechanical Group 

• SAS Security Alarm Service Co. Inc. 

• Texas Air Systems 

• Thrive Brightly LLC 

• Unipak Corp. 

• Zed Security LLC 

It is recommended that all fifteen (15) offerors be awarded: 

The term of this contract shall be from October 22, 2025, through June 30, 2026, with the option to 
renew automatically until June 30, 2030.  

Description: 

This request for proposal will give the district access to building materials, services and equipment. 

AGENDA: 

October 21, 2025 



 
 

 
  

                                                                                             

 

 

   

     
     

      
    

   
 

    
 

    
  

     
     

     
      

   
   

 

 

 

 
 

 

10/8/2025 

Dr. Spicer, 

In accordance with Senate Bill 13 and Wylie ISD Policy EFB (Local): 

• The Library Materials Challenge Form and the district-level library supervisor’s contact 
information are posted publicly to the district website. 

• All new library materials were posted on the district website for at least 30 calendar days prior 
to any board action. 

• Library materials will not be procured or acquired until receiving board approval after 
consideration of the district-level library supervisor’s recommendations. 

• The Board shall consider the list of library materials that have been donated or proposed by the 
administration for procurement. Each Board member may propose changes before the Board 
takes action on the list of donated or proposed library materials. The Board shall either approve 
or reject the library materials that have been donated or proposed for procurement. 

I confirm that all procedures have been followed and that the recommended materials are being 
procured in accordance with guidelines adopted by the Texas State Library and Archives Commission 
and with Wylie ISD standards and priorities. No input or concerns from the community were received 
regarding the proposed purchases. In consultation with campus librarians and other professional 
staff, I recommend the purchase of the library materials listed below as a consent agenda item for the 
October 21, 2025, School Board Meeting. 

Stephen Davis, Ed. D. 
Executive Director of Secondary Curriculum – Wylie ISD 

972-429-3013 

https://resources.finalsite.net/images/v1756471294/wylieisdnet/irqzit7gp9erooqvyppf/WylieISDLibraryMaterialsChallengeForm.pdf
https://www.wylieisd.net/departments/library-media-services/library-selection-policy-and-procedures/upcoming-purchases
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*. %$�.� .̌̂ 1�� //GḢ˝�� :� �̆̋� ˇ̂��̇�;�<�7����̌ ˇ̂ 1!!!���

 $

$$$
3333 ���� $$$$˝̋ %%%%%%%%

&&&&&&&&
((((((((
4444444
(((((((
%%%%%%%
$$$$$$$
4444444

��������
########
��������
ˇ̌̌̌̌̌̌
ˇ
��������
˝̋̋̋̋̋̋
˝
////////

ˆ̂̂̂̂̂̂
ˆ
��������
��������
˝̋̋̋̋̋̋
˝
!!!!!!!!
��������
818181818181818181
;;;;;;;;;

,,,,,,,,,
+++++++++

.............
#�#�#�#�#�#�#�#�
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MEMORANDUM OF UNDERSTANDING 

This Memorandum of Understanding is entered into by and between Wylie ISD (the “District”) 
acting by and through its Board of Trustees (“Trustees”) and the Wylie ISD Education Foundation 
(the “Foundation”) acting by and through its Board of Directors (the “Board”), desiring to 
memorialize the nature of their relationship and mutually acknowledge the respective obligations 
and rights of the parties. 

WHEREAS, the District is a political subdivision of the State of Texas and an independent 
public school system located in Collin County, Texas; and 

WHEREAS, the Foundation is a Texas nonprofit corporation recognized under section 
501(c)(3) of the Internal Revenue Code as exempt from federal income taxes; and 

WHEREAS, the Foundation is organized and operated exclusively for charitable purposes 
to benefit the District; and 

WHEREAS, the parties desire to enter into this Memorandum of Understanding (“MOU”) 
to memorialize the nature of the parties’ relationship, ratify and approve past activities, and 
mutually acknowledge the respective obligations and rights of the parties in the future; 

THEREFORE, in consideration of the mutual covenants, promises, and conditions 
contained herein, the District and the Foundation agree as follows: 

I. Public Purpose: The Wylie ISD Board has identified the following educational public 
purposes for the District’s support of the Foundation: 

a. Because of the uncertainty and restrictions inherent in the Texas public school 
finance system, the District must seek alternative sources of revenue to continue 
and/or enhance the quality of its education programs. 

b. Maximization of alternative revenue sources requires strong community support. 
c. Strong community support to assist the District in maximizing alternative revenue 

sources requires reciprocal commitment and support from the District. 
d. The District has realized gains from its investment in the Education Foundation. 
e. The Foundation has provided to the District grants to fund teachers’ innovative 

teaching programs and other associated programs. 
f. Continuation of the momentum achieved in maximizing alternative revenue 

sources through the Foundation requires a continual commitment from the District. 
g. Community involvement in raising money for educational programs achieves a 

concurrent psychological and philosophical investment in the District. 
h. The community’s legitimate expectation is that the District supports the Foundation 

through the Foundation’s limited use of facilities, equipment and personnel. 
i. The community realizes a convenience in having the District allow use of District 

facilities by the Foundation. 
j. Solicitations of additional revenue by Foundation directors and personnel relieves 

the fund-raising burden of the District’s Superintendent, administrators, teachers 
and staff, leaving them free to focus on the District’s educational mission. 

k. Revenues obtained by the Foundation will be provided to the District by the 



 
 

 
   

  
  

 
 

   
  

 
 

  
   

 
  

 
   

 
  
 

    
 

    
 

 
 

   
 

  
  

   
 

 
   

 
 

   
  

   
 

 

 
 

2 

Foundation for the betterment of the District’s educational programs. 
l. It is essential that the District have appropriate oversight over any individual who 

represents the District or Foundation in seeking additional revenue sources. 
m. The Board of Trustees of the District has determined that support of the Foundation, 

subject to suitable controls and oversight, is necessary to further the educational 
mission of the District. 

n. The Board of Trustees of the District has determined that support of and investment 
in the Foundation as authorized herein will yield a substantial benefit and return on 
investment to the District. 

II. Whereas both the District and the Foundation agree to promote and enhance the quality of 
education in the Wylie Independent School District, and 

Whereas Wylie ISD agrees to: 

a. Provide in-kind support serving the Foundation and $92,000 a year for operation, 
and, 

b. Provide the Foundation with office space and meeting within the District, and, 
c. Provide the Foundation with the use of utilities, telephone, Internet access, related 

furniture and equipment and similar services incidental to the Foundation’s use of 
the above facilities, and, 

d. Employ and provide benefits for an Executive Director and support staff to 
coordinate the mutual activities of the Foundation and the District, and 

e. Inform the Foundation about any changes in policies and procedures including 
planned salary changes or bonuses within 60 days, and 

f. Expect the Executive Director of the Foundation to adhere to job and duty 
expectations and/or requirements of other professional district employees. The 
Foundation Board shall participate with the District regarding the employment and 
annual performance evaluation(s) of the Foundation Executive Director, and 

g. Understand the unique nature of the role of the Executive Director of the 
Foundation and the need for flexibility in the performance of required and related 
duties and responsibilities both off-site and outside of normal district work hours, 
and 

h. Invoice the Foundation semi-annually (January and July) for salary expenses 
incurred for the position of Executive Director and support staff other than those 
set forth in sections B and C above of the Wylie ISD Education Foundation in 
excess of the amount stated in “II. (a)” above. 

i. Provide the Foundation with $25,000 in school supplies, such as markers, glue 
sticks, tissues, and pencils, to be used for a school supply closet organized and run 
by the Foundation. 

Whereas the Wylie Education Foundation agrees to: 

a. Continue as a Texas nonprofit educational corporation recognized under section 
501(c)(3) of the Internal Revenue Code, organized in 2002 for educational and 
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charitable purposes exclusively for the benefit of the District and its students 
through grants, scholarships, programs and initiatives. 

b. Continue, during the term of this Memorandum of Understanding, using its best 
efforts to solicit, collect, invest and administer funds for the Foundation, which 
shall be used to enrich the educational environment of the District. 

c. Contribute more to the District during the fiscal year than the District’s contribution 
to the Foundation, or District funding may, in the Trustees’ discretion, either cease 
or be decreased for the coming fiscal year. For purposes of this Agreement, amounts 
contributed to the District in any fiscal year shall include all grants to teachers and 
other special contributions and all payments to the Grant designated Endowment 
Funds made in that fiscal year. Scholarships shall be reported separately to the 
District as an indirect contribution benefitting the District. 

d. Require its personnel and the District personnel providing services to the 
Foundation to follow all policies and procedures of the District when representing 
the District or the Foundation in any capacity. 

e. Continue to recognize the District through grants, scholarships and all activities of 
the Foundation as the sole beneficiary of its solicitation program. 

f. Work cooperatively with and assist the District in the employment of an Executive 
Director and support employees as required for the Foundation, and 

g. Participate in annual, or as needed, performance evaluations of the Executive 
Director of the Foundation, in conjunction with the designated staff of the District, 
and 

h. Submit semi-annual payments (January and July), within 30 days of receipt of 
invoice, to the District for salary expenses incurred for the position of the Executive 
Director, support personnel and expenses other than those set forth in this Section 
II. 

III. Controls. The Wylie ISD Board and the Foundation Board agree on the following controls, 
to ensure that a proper public educational purpose is served by this arrangement: 

a. The Executive Director, if degreed, will be offered a one-year professional non-
Chapter 21 contract subject to the approval of the Wylie ISD Board of Trustees, 
with input from the Foundation Board.  Any support personnel serving the 
Foundation shall be at-will employees of the District, under the supervision of the 
Superintendent or designee.  The Foundation Board shall provide input to the 
Superintendent or designee regarding the employment of the Executive Director or 
any support staff.  Further, the Foundation Board shall be asked to provide input 
regarding the evaluation of the Executive Director or any support staff by the 
Superintendent or designee.  At the Foundation's discretion, it may offer additional 
funds or a bonus to the Executive Director and/or staff. 

b. In the event the Foundation Board develops a concern with the performance of the 
Executive Director or any support staff, the Foundation Board should bring those concerns 
to the Superintendent or designee in writing. 

c. The Wylie ISD Board and the Foundation Board hereby designate the Executive 
Director of the Foundation as the fiscal agent with the authority to accept grants to 
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the Foundation. The Executive Director shall report all grants received to the Wylie 
ISD Superintendent of Schools in its annual report. 

d. The Foundation shall provide the Wylie ISD Board with a five-year plan, updated 
annually, which shall be presented to the District at a public Wylie ISD Board 
meeting. 

e. The Foundation shall provide an IRS Form 990 annually to the Wylie ISD Board, 
which shall reflect the District’s contributions to the Foundation and which shall be 
reviewed against the District’s accounting records to ensure accuracy. The 
completed Form 990 will be available for review within one month after filing with 
the Internal Revenue Service and will be posted on the foundation’s website. 

f. The Foundation shall annually provide a cost-benefit evaluation to the District 
regarding the District’s investment in the Foundation and the Foundation’s use of 
this investment for educational or public purposes. This evaluation shall be 
presented annually to the Wylie ISD Board at a public Board meeting. 

g. The District shall determine each year, at the time of development of the District’s 
budget, whether adequate consideration has been received from the Foundation in 
the previous fiscal year and will likely be received in the following fiscal year, to 
assist the Board in determining funding for the coming fiscal year. 

h. The Foundation understands that, as a result of the District’s investment in the 
Foundation, the documents of the Foundation may be subject to the Texas Public 
Information Act, absent any specific exemption, and the Foundation agrees to abide 
by the Texas Public Information Act in the event it is required. In addition, the 
Foundation is subject to the disclosure requirements of the 501(c)(3) status. 

i. The Foundation shall abide by all policies and procedures of the District related to 
facility and equipment use, personnel, public information, and all other applicable 
policies. The District shall inform the Foundation about any changes in policies and 
procedures including planned salary changes or bonuses within 60 days. 

j. The Foundation, not the District, will be responsible for the Foundation’s debts, 
obligations and liabilities. If any liability or potential liability should arise on the 
part of the District or any employee or agent of the District, or if any loss or damage 
should occur to District money or property, caused by any act or omission of the 
Foundation or any employee, if any, or agent of the Foundation, the Foundation 
agrees to defend and fully indemnify the District for any such liability, damages or 
losses, including expenses, attorney’s fees and other costs. 

k. The Foundation shall maintain in force any liability or other insurance appropriate 
to protect the Foundation and the District. If the Foundation purchases or leases real 
property, it shall maintain in force any property or other insurance appropriate to 
protect the Foundation and the District. The District may require the Foundation to 
obtain and maintain in force any such insurance. 

l. The District may require the executive director or any other employee or agent of 
the District or the Foundation to obtain a fidelity bond or other assurance of faithful 
performance. 

m. The Foundation will comply with all applicable laws and regulations, observe all 
necessary corporate formalities, conform to generally accepted accounting 
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standards, and maintain itself in good standing as a tax-exempt non-profit 
corporation with state and federal authorities. 

n. The Foundation will immediately report to the Superintendent and Board of 
Trustees of the District any actual, suspected, potential or alleged failure to comply 
with any applicable law or regulation or any other requirement of the preceding 
paragraph, including any notice or inquiry from state or federal authority requesting 
an audit or otherwise pertaining to the Foundation’s operations or legal status. 

IV. Renewal. This agreement may be renewed or extended for subsequent fiscal years provided 
both parties appropriate sufficient funds. 

V. Termination Period. The District or the Foundation with or without good cause upon one 
hundred eighty (180) days written notice may terminate this agreement. 

VI. In the event the Parties have a dispute over any of the terms of this agreement or regarding 
the duties of the Executive Director or other Foundation staff, the Parties agree to enter 
into mediation in an effort to resolve the dispute.  The Parties agree to divide the cost of 
the mediator evenly and will be responsible for their own fees associated with the 
mediation.  

VII. Non-Assignability. The Foundation understands that this agreement is a memorandum of 
understanding and it is entered into by the District in reliance on the Foundation’s skills 
and knowledge in the activities to be conducted. Accordingly, this agreement is non-
assignable by the Wylie ISD Education Foundation. 

VIII. Indemnification. The Foundation is an independent contractor. The District assumes no 
liability for actions of the Foundation, or its agents or representatives, under this agreement 
or otherwise. The Foundation has no authority to, and is prohibited from, acting or 
representing that it is acting for, or on behalf of the District. The Foundation agrees, 
therefore, to indemnify and hold harmless the District against any and all liability, loss, 
damage or expense which the District may sustain, or be required to pay as a result of any 
wrongful or negligent acts of the Foundation in the performance of its services and 
obligations under this agreement. In the event that any action, suit or proceeding is brought 
against the Foundation, it shall, as soon as practicable, provide written notice of that fact 
to the District by certified mail. 

IX. This agreement constitutes the entire agreement between the parties pertaining to the 
subject matter of this agreement and supersedes all prior or contemporaneous agreements 
and understandings of the parties in connection with the subject matter. No modification 
of this agreement shall be effective unless made in writing, approved by the Wylie ISD 
Board of Trustees and signed by both parties. 

In Witness, the undersigned parties have executed this agreement on this the day of 
__________________ 2025. 

By: 

Wylie Independent School District Wylie ISD Education Foundation 
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Dr. Jacob Day, President Jennifer Hughes, President 
Wylie ISD Board of Trustees Wylie ISD Education Foundation 

Board of Directors 
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_________________________________ 

Wylie Independent School District 

Resolution Designating Personnel for Financial Decisions 

WHEREAS, financial processes of the Wylie Independent School District need to 
continue uninterrupted; and 

WHEREAS, Dr. David Vinson has accepted a position with another school district 
and no longer has the authority as Superintendent to make financial decisions for the 
district; then 

THEREFORE BE IT RESOLVED by the Board of Trustees of Wylie Independent 
School District, Wylie, Texas, that the Superintendent, Dr. Kim Spicer, Assistant 
Superintendent for Finance and Operations, Scott Roderick and Assistant 
Superintendent, Amanda Lannan are authorized to make financial decisions and 
commit the district financially from this point forward.. 

Passed and adopted this 21st day of October 2025. 

President, Board of Trustees 
Wylie Independent School District 

Attest: 

Secretary, Board of Trustees 
Wylie Independent School District 



  
  

  
 

  

  
  

   

  
  

  

 
   

  
  

 

 
 

 
  

 
  

   

 
   

 

 
  

   
  

    

    
    
  

  
   

 
    

   
  

 
  

  
 

    

 

 

 

 

 

Wylie ISD-Collin County 
043914 

STUDENT WELFARE 
WELLNESS AND HEALTH SERVICES 

FFA 
(LOCAL) 

Development,
Implementation, and 
Review of Guidelines 
and Goals 

Wellness Plan 

Nutrition Guidelines 
Foods and 
Beverages Sold 

The District shall support the general wellness of all students by 
implementing measureable goals to promote sound nutrition and 
student health and to reduce childhood obesity. 

[See EHAA for information regarding the District’s coordinated 
school health program.] 

The local school health advisory council (SHAC), and the District 
coordinated school health committee, on behalf of the District, shall 
review and consider evidence-based strategies and techniques 
and shall develop nutrition guidelines and wellness goals as re-
quired by law. In the development, implementation, and review of 
these guidelines and goals, the SHAC shall permit participation by 
parents, students, representatives of the District’s food service pro-
vider, physical education teachers, school health professionals, 
members of the Board, school administrators, and members of the 
public. 

[See BDF for required membership of the SHAC.] 

The SHAC shall develop a wellness plan to implement the District’s 
nutrition guidelines and wellness goals. The wellness plan shall, at 
a minimum, address: 

1. Strategies for soliciting involvement by and input from per-
sons interested in the wellness plan and policy; 

2. Objectives, benchmarks, and activities for implementing the 
wellness goals; 

3. Methods for measuring implementation of the wellness goals; 

4. The District’s standards for foods and beverages provided, 
but not sold, to students during the school day on a school 
campus; and 

5. The manner of communicating to the public applicable infor-
mation about the District’s wellness policy and plan. 

The SHAC shall review and revise the plan on a regular basis and 
recommend revisions to the wellness policy when necessary. 

The District’s nutrition guidelines for reimbursable school meals 
and all other foods and beverages sold or marketed to students 
during the school day shall be designed to promote student health 
and reduce childhood obesity and shall be at least as restrictive as 
federal regulations and guidance, except when the District allows 
an exemption for fundraising activities as authorized by state and 
federal rules. [See CO and FJ] 
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Wylie ISD-Collin County 
043914 

STUDENT WELFARE FFA 
WELLNESS AND HEALTH SERVICES (LOCAL) 

In addition to legal requirements, the District shall encourage that 
foods made available to students follow Smart Snack guidelines, 
except for the following celebrations: 

1. Allow four days of school-wide celebrations involving food 
given to students, including for educational and cultural 
events; 

2. Allow two days of school-wide celebrations involving food 
given to students for parent teacher association events/cele-
brations; and 

3. Allow food to be given to students for state testing days. 

Foods and The District shall establish standards for all foods and beverages 
Beverages Provided provided, but not sold, to students during the school day. These 

standards shall be addressed in the District’s wellness plan. 

Wellness Goals The District shall implement, in accordance with law, a coordinated 
school health program with a nutrition education component. [See Nutrition Promotion 
EHAA] The District’s nutrition promotion activities shall encourage and Education 
participation in the National School Lunch Program, the School 
Breakfast Program, and any other supplemental food and nutrition 
programs offered by the District. 

The District establishes the following goals for nutrition promotion: 

1. The District’s food service staff, teachers, and other District 
personnel shall consistently promote healthy nutrition mes-
sages in cafeterias, classrooms, and other appropriate set-
tings. 

2. The District shall share educational nutrition information with 
families and the general public to promote healthy nutrition 
choices and positively influence the health of students. 

3. The District shall ensure that food and beverage advertise-
ments accessible to students outside of school hours on Dis-
trict property contain only products that meet the federal 
guidelines for competitive foods. 

The District establishes the following goals for nutrition education: 

1. The District shall deliver nutrition education that fosters the 
adoption and maintenance of healthy eating behaviors. 

2. The District shall make nutrition education a District-wide pri-
ority and shall integrate nutrition education into other areas of 
the curriculum, as appropriate. 

3. The District shall provide professional development so that 
teachers and other staff responsible for the nutrition education 
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Wylie ISD-Collin County 
043914 

STUDENT WELFARE 
WELLNESS AND HEALTH SERVICES 

FFA 
(LOCAL) 

Physical Activity 

program are adequately prepared to effectively deliver the 
program. 

The District shall implement, in accordance with law, a coordinated 
health program with physical education and physical activity com-
ponents and shall offer at least the required amount of physical ac-
tivity for all grades. [See BDF, EHAA, EHAB, and EHAC] 

The District establishes the following goals for physical activity: 

1. The District shall provide an environment that fosters safe, 
enjoyable, and developmentally appropriate fitness activities 
for all students, including those who are not participating in 
physical education classes or competitive sports. 

2. The District shall provide appropriate staff development and 
encourage teachers to integrate physical activity into the aca-
demic curriculum where appropriate. 

3. The District shall make appropriate before-school and after-
school physical activity programs available and shall encour-
age students to participate. 

4.3. The District shall make appropriate training and other activi-
ties available to District employees in order to promote enjoy-
able, lifelong physical activity for District employees and stu-
dents. 

5.4. The District shall encourage parents to support their children’s 
participation, to be active role models, and to include physical 
activity in family events. 

6.5. The District shall encourage students, parents, staff, and 
community members to use the District’s recreational facili-
ties, such as tracks, playgrounds, and the like, that are availa-
ble outside of the school day. [See GKD] 

7.6. The District shall not withhold physical activity as punishment 
unless the campus administrator determines that loss of re-
cess shall be necessary due to continued behavior disrup-
tions. No more than two days a week shall be used for stu-
dent tutorials during recess as determined by the campus. 

Other School-Based The District establishes the following goals to create an environ-
Activities ment conducive to healthful eating and physical activity and to pro-

mote and express a consistent wellness message through other 
school-based activities: 

1. The District shall allow sufficient time for students to eat 
meals in cafeteria facilities that are clean, safe, and comforta-
ble. 

DATE ISSUED: 2/10/2020  3 of 4 
LDU 2020.01 
FFA(LOCAL)-X 



  
  

  
 

  

  
  

   

 
  

 
   

 
  

 
  

   
 

   
  

 
  

    

 

 

 

 

Wylie ISD-Collin County 
043914 

STUDENT WELFARE 
WELLNESS AND HEALTH SERVICES 

FFA 
(LOCAL) 

Implementation 

Evaluation 

Public Notification 

Records Retention 

2. The District shall promote wellness for students and their fam-
ilies at suitable District and campus activities. 

3. The District shall promote employee wellness activities and 
involvement at suitable District and campus activities. 

The Superintendent or designee shall oversee the implementation 
of this policy and the development and implementation of the well-
ness plan and appropriate administrative procedures. 

The District shall comply with federal requirements for evaluating 
this policy and the wellness plan. 

The District shall annually inform and update the public about the 
content and implementation of the wellness policy, including post-
ing on its website copies of the wellness policy, the wellness plan, 
and the required implementation assessment. 

The District shall retain all the required records associated with the 
wellness policy, in accordance with law and the District’s records 
management program. [See CPC and FFA(LEGAL)] 
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   New and Unfinished Action Items 

Subject: Consider Approval of Proposed Calendar for the 2026-2027 
School Year – Final Reading 
Attached to the board agenda is a calendar draft for the 2026 – 2027 school 
year. This calendar draft basically mirrors the calendar adopted for the 2025 – 
2026 school year. Highlights include: 

• First day of school – August 13, 2026 
• Fall Break – October 12 – 16, 2026 
• Thanksgiving Break – November 23 – 27, 2026 
• Christmas Break – December 21, 2026 – January 1, 2027 
• Spring Break – March 15 – 19, 2027 
• Easter Break – March 26 – 29, 2027 
• Last Day of school – May 27, 2027 

Contact: Dr. Kim Spicer, Acting Superintendent 

Motion: I move to approve the Proposed Calendar for the 2026-2027 School Year as 
presented by administration. 

Subject: Personnel – Section 551.074 of the Texas Government Code 
1.  Resignations 
2.  Employment 
3.  Additional Personnel Units 

Contact: Amanda Lannan, Assistant Superintendent for Human Resources 

Motion: I make a motion to approve resignations, employment and additional 
personnel units as presented by administration. 

Subject: Consider Hiring Superintendent 
Discussion and consideration for hiring Dr. Kim Spicer as Superintendent for Wylie 
ISD. 
Contact: Dr. Jacob Day, Board President, Wylie ISD Board of Trustees 

Motion: I make a motion to hire Dr. Kim Spicer for the position of Superintendent at 
Wylie ISD under the terms and conditions discussed in closed session. 
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FIRST SEMESTER 
80 days 

Aug. 13 - Oct. 9 (40 days) 
Oct. 19 - Dec. 18 (40 days) 

SECOND SEMESTER Wylie ISD 
94 days 

Jan. 5 - March 12 (47 days) 2026-27 Calendar March 22 - May 27 (47 days) /theWylieISD 
/theWylieISD 
/wylieisd 
/wylieisd 
www.wylieisd.net 

Stay in TOUCH 
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JULY 2026 
Su Mo Tu We Th Fr Sa 

AUGUST 2026 
Su Mo Tu We Th Fr Sa 

SEPTEMBER 2026 
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June 29-July 2: District Closed Sept. 7: Labor Day Oct. 9: 1st Term Ends 30 31July 3: District Closed Sept. 9: Wylie Way Day Oct. 12-16: Fall Break 
July 4: Independence Day Aug. 3-7: Professional Development Sept. 28: Professional Development Oct. 19: 2nd Term Begins 
July 10, 17, 24 & 31: District Closed Aug. 10-12: Professional Development Sept. 30: Wylie Way Follow-Up Day Oct. 21: Unity Day 
July 30: Professional Development Aug. 13: 1st Day of School Oct. 26: Kick Off to Food Drive 

Aug. 13: 1st Term Begins 
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NOVEMBER 2026 

2 1 3 
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DECEMBER 2026 
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JANUARY 2027 
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FEBRUARY 2027 
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29 30 27 24 25 26 27 28 29 30/31 28 
Nov. 11: Veterans Day Dec. 2: Relationships Day Jan. 1: Christmas Break Feb. 3: Wylie Way Day 
Nov. 18: Wylie Way Christmas Begins Dec. 18: Early Release Jan. 4: Professional Development Feb. 15: Professional Development 
Nov. 23-27: Thanksgiving Break Dec. 18: 2nd Term Ends Jan. 5: 3rd Term Begins 

Dec. 21-31: Christmas Break Jan. 18: Martin Luther King Jr. Day 
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MARCH 2027 
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APRIL 2027 
Su Mo Tu We Th Fr Sa 
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MAY 2027 
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18 

JUNE 2027 
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28 30 31 25 26 27 28 29 30 30 31 27 28 29 30 
March 8-12: College Week April 1: Ripples of Hope Begins May 3-7: Teacher Appreciation Week June 4, 11, 18, 25: District Closed 
March 10: Wylie Way Follow-Up Day April 14: Day of Gratitude May 21: Day of Celebration 
March 12: 3rd Term Ends May 27: Achieve Graduation 
March 15-19: Spring Break May 27: Last Day/4th Term Ends/Early Release 
March 22: 4th Term Begins May 28: Teacher Work Day /1st Bad Weather Day 
March 25: Day of Happiness May 29: WEHS & WHS Graduations 
March 26: Easter Break May 31: Memorial Day 
March 29: Easter Break/2nd Bad 

Oct. 21 ................................................Unity Day 
Oct. 26 ...................Kick Off to Food Drive 
Nov. 18....Wylie Way Christmas Begins 
Dec. 2 ..............................Relationships Day 
March 8-12 .............................College Week 
March 26........................Day of Happiness 
April 1..................Ripples of Hope Begins 
April 14............................... Day of Gratitude 
May 14............................Day of Celebration 

WYLIE WAY DAYS 
Sept. 9, Sept. 30, Feb. 3, March 10 MODIFIED 

SUMMER 
WORK DAYS 

Summer offce hours are 
Monday - Thursday 

7:30 a.m. - 5:00 p.m.* 
*Effective June 4, 2027, Wylie ISD 

will close each Friday through July 
30, 2027. In addition, the District 

will close the week of 
July 5 - 9, 2027. 

HOLIDAYS 
July 4.............................. Independence Day 
Sept. 7................................................. Labor Day 
Oct. 12-16 ............................................Fall Break 
Nov. 23-27...................Thanksgiving Break 
Dec. 21-Jan. 1 ................... Christmas Break 
Jan. 18 ............Martin Luther King Jr. Day 
March 15-19................................Spring Break 
March 26 & 29...........................Easter Break 
May 31 ........................................ Memorial Day 

PROFESSIONAL 
DEVELOPMENT 
AND STUDENT 

HOLIDAYS 
July 30 (Compliance Training) 

Aug. 3-7 
Aug. 10-12 
Sept. 28 

Jan. 4 
Feb. 15 
May 28 

Start/Stop
of Terms 

GRADUATION 
DATES 

EARLY 
RELEASE 

DAYS 
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