GREATER LAWRENCE TECHNICAL SCHOOL
57 River Road, Andover, Massachusetts 01810

PROGRAM ADVISORY COMMITTEE
MEETING MINUTES
April 8, 2025

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on
Tuesday, April 8, 2025, at Greater Lawrence Technical School.

The following members were in attendance:

Facilitator: Allyson Ligor CTE Program: Dental Assisting

Recorder: Julianna Posada

Materials Manager: Allyson Ligor

Dialogue Monitor: Julianna Posada

Timekeeper: Paul DiLuigi

Faculty Present

Allyson Ligor Dental Assisting Teacher
Julianna Posada Dental Assisting Teacher

Paul DiLuigi Dental Assisting Teacher
Advisors Present Name of Business

Julie Breen Middlesex Community College
Peter Gangi Middlesex Community College
Deborah Deschene Andover Pediatrics- Andover
Katia Lugo Parent

Kassandra Malave-Lugo 12th grade Student

Anyeiny Castillo 11th grade Student

Yenny Perez Parent

Guest Present

Agenda Item #1: Call to Order

a.

Welcome/Introductions

Status report: Meeting was called to order at 5:20pm by Julie Breen.

Agenda Item #2 Verification of committee members’ contact information, phone numbers and

emails.
a.
b.

Please verify the e-mail address for each member.
Per DESE PAC Guidelines, it is important that every effort has been made to ensure the

membership of our Advisory Boards are inclusive and diverse. Review the composition
populations listed on the Program Advisory membership forms. Ask members to sign-in using
the Google Form (Share link with all members) and ask that they select any of the sub-groups
they are able to represent.

i.  Persons of racial or linguistic minorities.

ii.  Persons are nontraditional by gender for the program.



https://docs.google.com/forms/d/e/1FAIpQLSfeiU8zJgEMiDKr6_yD7UAD16QjHygpEf7MnqhRAk3U9GGgvA/viewform

iii.  Persons are well-equipped to represent the perspectives of persons with disabilities.

Status Report:
a. Email Addresses were verified for each member.
b. Allyson Ligor asked for members to review representative populations. Members had questions
regarding the “non-traditional by gender” option on the form being there was only a female
option which does not represent the non-traditional gender within the dental field.

REPORT OF OLD BUSINESS

Agenda Item #3: Minutes
a. Review minutes from the Program Fall Advisory meeting, and voice comments, questions, or

concerns (Minutes are posted on the GLTS website).

b. Provide an update on action items from the previous meeting. The facilitator should recap the
conversation (Link to recommendations updates)

c. Solicit a motion to approve minutes, 2\P the motion.

Status Report:

a. Minutes were reviewed by the Advisory Board. Allyson Ligor reviewed recommendations from
the Fall advisory and updated the Board on the installation of a new sink and a new radiology
unit, in line with its recommendations.

No Action Items at this time.
c. Julie Breen solicited a motion to approve minutes, D. Deschene solicited a 2N° motion.

Recommendation: Allyson Ligor recapped the conversation and made a recommendation to approve.
Motion: Julie Breen moved to approve the minutes of November 19, 2024.

2ND: Deborah Deschene

Vote: Unanimous

NEW BUSINESS

Agenda Item #4: CTE Program Facilities Review

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5
years?

b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that
we should be aware of and consider including?

c. Review shop facilities and equipment.

d. Does the current shop design meet current industry standards? (Are there any safety concerns,
repairs needed, is the layout of the facility functional, is there adequate storage, are there any
cosmetic renovations required)

i.  Review facility and NIOSH Department Checklist Review & All Programs
Checklist Review (Each Program Lead should provide their PAC with a copy of the
applicable NIOSH Checklist for review)

1. What feedback or insights can the PAC provide?

Status Report:
a. The Board did not find a need to replace any capital equipment ($25,000 or more) within the
next 5 years.
b. The Board recommended the installation of a washer and dryer to support infection control
practices and ensure proper handling of PPE/Labcoats after patient treatment.
c. Members took a tour of the shop to include all classroom spaces.



https://docs.google.com/document/d/1mSoR6HyHFR7vNvKBhuKi8Q1HGGPRDlh2x02Tw1asecc/edit?usp=share_link
https://docs.google.com/document/d/1b1YhHYd8xp7VV2HxqMgzeozpOeFYrqV8rSd5HO_eOjA/edit?usp=sharing
https://www.cdc.gov/niosh/docs/2004-101/indexprog.html
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm

d. Does the current shop design meet current industry standards? (Are there any safety concerns,
repairs needed, is the layout of the facility functional, is there adequate storage, are there any
cosmetic renovations required)

i.  Review facility
1. J. Breen has concerns regarding the absence of an eyewash station at the newly
installed sink, which may impact compliance with safety standards.

Recommendations: It was recommended by the board to install a stackable washer and dryer to support
infection control practices and ensure proper handling of PPE/Labcoats after patient treatment. An
eyewash station installation was also recommended for the new sink recently installed.

Motion: Deborah Deschene made a motion to approve the recommendations.
2ND: Julie Breen

Vote: Unanimous

Agenda Item #5 Equipment / Budget
Review Budget for FY25/26 & Prepare Budget for the upcoming school year (SY26/27)
a. Review voc budgets fy25 and begin Draft Budget for FY26/27.

Status Report:
a. Review of FY25/26 Budget and Draft Budget for FY26/27
i.  Allyson Ligor reviewed the Budget for FY26/27. Members were informed that the

NECC budget was approved but will be coming out of a Perkins Grant.

ii.  Members found all equipment to be up to date and up to industry standards.

iii.  Members did not see the need to immediately replace any equipment but did recommend
a washer/dryer be installed.

iv.  Peter Gangi recommended our size 1 and size 2 digital sensors be replaced within the
next 5 years.

Recommendations: It was recommended by the board that a new washer/dryer be installed to support
infection control practices and ensure proper handling of PPE/Labcoats after patient treatment. It was
also recommended by the board to replace both size 1 and size 2 digital sensors within the next 5 years.
Motion: Deborah Deschene made a motion to approve the budget as written.

2ND: Julie Breen

Vote: Unanimous

Agenda Item #6: Curriculum
a. Is there any new technology or techniques that we should be teaching our students?
b. How has the Industry evolved over the past year? Are there any new skills that are now required
to be successful in the industry?

Status Report:
a. The board believes the program is up to date and there is no new technology or techniques that
aren’t already being taught to our students.
b. The board discussed artificial intelligence and how it could be incorporated into our curriculum.
Members discussed the use of Al for curriculum planning and recommended the purchase of an Al
membership for all dental instructors.

Recommendations: It was recommended by the board to purchase an Al membership for all dental
instructors in order to facilitate curriculum planning.

Motion: Peter Gangi made a motion to purchase an Al membership for all dental instructors.

2ND: Deborah Deschene

Vote: Unanimous



https://docs.google.com/spreadsheets/d/1tMxb3eaWoRb1Laboocx-R6UfGVFecEqUzGLqX6uFmzI/edit#gid=1315153392

Agenda Item #7: Cooperative Education/Industry Trends
1. Inthinking about recent and/or new hires at your company or in your industry, what are the skills

they are lacking?

What is your biggest challenge when hiring new employees?

What skills are essential for new hires at your company/in your industry?

4. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and
what skills/understandings are they lacking?

5. What should we be doing as teachers to help our students be prepared to be successful at your
company and/or in our industry?

6. What other companies in your industry can we partner with to place our students on Coop?

w

Status Report:

1. No lack of skills was brought up during this discussion.

2. One major hiring challenge discussed was the lack of transportation, especially for our younger
junior students who have yet to obtain their licenses.

3. The board discussed communication skills as being an essential skill needed to be hired.

4. D. Deschene reported great improvement in our students’ ability to communicate with patients,
initiative to learn, as well as in clinical skills.

5. J. Breen suggested teaching students interview techniques to include: confidently showcasing
skills, knowing when and how to discuss salary expectations or request a raise, and
understanding how to leave a job professionally and gracefully to maintain strong career
relationships.

6. No other partnerships were brought up during this discussion.

Recommendations: The board has recommended implementing interview techniques to include:
confidently showcasing skills, knowing when and how to discuss salary expectations or request a raise,
and understanding how to leave a job professionally and gracefully to maintain strong career
relationships.

Motion: Deborah Deschene made a motion to implement interview skills training in the curriculum.
2ND: Peter Gangi

Vote: Unanimous

Agenda Item #8: Other:

Status Report:

Recommendations:
Motion:

2nd Motion:
Vote:

ADJOURNMENT 6:20pm
Recommendations: Allyson Ligor asked for a recommendation for a motion to adjourn at 6:20pm.

Motion: Deborah Deschene
2ND: Peter Gangi

Vote: Unanimous

Next Meeting: October 23, 2025
Respectfully Submitted: Julianna Posada




