
GREATER LAWRENCE TECHNICAL SCHOOL 

57 River Road, Andover, Massachusetts 01810 

 

PROGRAM ADVISORY COMMITTEE 

MEETING MINUTES 

April 8, 2025 

 

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on 

Tuesday, April 8, 2025, at Greater Lawrence Technical School. 

 

The following members were in attendance: 

Facilitator: Johnny Turner CTE Program: Aviation 

Recorder:  Johnny Turner  

Materials Manager:   

Dialogue Monitor:   

Timekeeper:   

  

Faculty Present  

Johnny Turner  

  

Advisors Present Name of Business  

Francisco Urena Lawrence Municipal Airport  

Tom Bear Air Bear Aviation 

John McGroerty mbb helicopters 

Jake Labrecque Student 

Mike Lebrecque Parent 

Reyman Sanchez Morel Student 

Bryan Comeau Executive Jet Management 

Jeovanny Rodriguez Lawrence City Council 

  

Guest Present    

Danielle Nauany MBB Helicopters 

Douglas Mitchell Nashua Community College 

Jiandra Texidor Student 

Daniella Navarro MBB Helicopters 

Devonte Blount Student 

 

Agenda Item #1:  Call to Order 

a. Welcome/Introductions 

Status report:   

All were welcomed and introductions were made. 



Agenda Item #2 Verification of committee members’ contact information, phone numbers and 

emails. 

a. Please verify the e-mail address for each member.   

b. Per DESE PAC Guidelines, it is important that every effort has been made to ensure the 

membership of our Advisory Boards are inclusive and diverse. Review the composition 

populations listed on the Program Advisory membership forms. Ask members to sign-in using 

the Google Form (Share link with all members) and ask that they select any of the sub-groups 

they are able to represent.  

i. Persons of racial or linguistic minorities. 

ii. Persons are nontraditional by gender for the program.  

iii. Persons are well-equipped to represent the perspectives of persons with disabilities. 

Status Report:  

a. Email Addresses have been verified for each member.  

b. Facilitator asked for members to review representative populations. Union representation will be 

updated when the members fill out the Google form.  Members were directed to sign in via the 

QR/link and to fill out the representation. 

REPORT OF OLD BUSINESS 

 

Agenda Item #3: Minutes 

a. Review minutes from the Program Fall Advisory meeting, and voice comments, questions, or 

concerns (Minutes are posted on the GLTS website). 

b. Provide an update on action items from the previous meeting. The facilitator should recap the 

conversation (Link to recommendations updates)  

c. Solicit a motion to approve minutes, 2ND the motion.  

Status Report: 

a. Minutes Review and discussed the installation of dividers between workstations in the 10th 

grade shop area for safety concerns. 

b. Action Items discussion on getting the students in a modern aircraft cockpit, where they can see 

the similarities between both shops. 

c. Solicit a motion to approve minutes, solicit a  2ND  motion. See below 

 

Recommendation: Recapped the above conversation and a recommendation to approve was solicited. 

Motion:   Mr. McGroerty moved to approve the minutes of 11/19/2024.  

2ND:   Mr. Rodriguez 

Vote: Unanimous 

 

NEW BUSINESS 

 

Agenda Item #4: CTE Program Facilities Review 

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5 

years?  

b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that 

we should be aware of and consider including?  

c. Review shop facilities and equipment.  

d. Does the current shop design meet current industry standards? (Are there any safety concerns, 

repairs needed, is the layout of the facility functional, is there adequate storage, are there any 

cosmetic renovations required) 

https://docs.google.com/forms/d/e/1FAIpQLSfeiU8zJgEMiDKr6_yD7UAD16QjHygpEf7MnqhRAk3U9GGgvA/viewform
https://docs.google.com/document/d/1b1YhHYd8xp7VV2HxqMgzeozpOeFYrqV8rSd5HO_eOjA/edit?usp=sharing


i. Review facility and NIOSH Department Checklist Review & All Programs 

Checklist Review (Each Program Lead should provide their PAC with a copy of the 

applicable NIOSH Checklist for review) 

1. What feedback or insights can the PAC provide?  

Status Report:   

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5 

years? No 

b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that 

we should be aware of and consider to include? None at this time 

c. Review shop facilities and equipment. We did and they were impressed 

d. Does the current shop design meet current industry standards? (Are there any safety concerns, 

repairs needed, is the layout of the facility functional, is there adequate storage, are there any 

cosmetic renovations required)Yes, it meets industry standards. With no safety concerns at this 

time. No repairs needed at this time, the layout is also up to standards with adequate storage 

capacity. No need for repairs at this time. 

i. Review facility 

1. The advisory board members agree that the facility is hard to gauge 

without students . They will have more input once we have actual 

students. 

 

Recommendations: None at this time 

Motion: Mr. Rodriguez made a motion to not approve any capital equipment at this time 

2ND:   Mr. McGroerty 

Vote: Unanimous 

 

Agenda Item #5 Equipment / Budget 

Review Budget forFY25/26 & Prepare Budget for the upcoming school year (SY26/27) 

a. Review voc budgets fy25 and begin the Draft Budget for FY 26/27. 

Status Report:  

a. Review of FY25/26 Budget and Draft Budget for FY 26/27 

i. Purchases. A discussion was done on the trainers that came in. 

ii. Appropriate Equipment The Advisory Board members thought the shop was well 

equipped. 

iii. What tools and/or equipment replacement needs. There are no tools or equipment needed 

at this time 

iv. 5-year outlook for tool/equipment replacement needs.  It was decided that we would 

order new equipment as and when needed 

 

Recommendations: Recapped the conversation and no recommendations at this time. 

Motion: Mr. Urena made a motion to approve 

2ND:   Mr. McGroerty 

Vote: Unanimous 

 

Agenda Item #6: Curriculum  

a. Is there any new technology or techniques that we should be teaching our students? 

b. How has the Industry evolved over the past year? Are there any new skills that are now required 

to be successful in the industry?  

Status Report:   

      a. Technology. The advisory board members discussed keeping up with current industry trends 

b. Industry Evolution. The industry is becoming a more diverse workforce and how women are going 

into the aviation field 

 

https://www.cdc.gov/niosh/docs/2004-101/indexprog.html
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm
https://docs.google.com/spreadsheets/d/1tMxb3eaWoRb1Laboocx-R6UfGVFecEqUzGLqX6uFmzI/edit#gid=1315153392


Recommendations: It was recommended that during 5 days exploratory and subject teaching to take the 

students to Lawrence Airport, Nashua community college, West Star Aviation in Bedford. So that we 

don't lose the students' enthusiasm for aviation. Also to witness aviation procedures first hand. 

Motion: Mr. Rodriguez made a motion for field trips to be included in the curriculum 

2ND:   Mr. Comeau 

Vote: Unanimous 

 

Agenda Item #7:  Cooperative Education/Industry Trends 

1. In thinking about recent and/or new hires at your company or in your industry, what are the skills 

they are lacking?  

2. What is your biggest challenge when hiring new employees?  

3. What skills are essential for new hires at your company/in your industry? 

4. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and 

what skills/understandings are they lacking? 

5. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry?     

6. What other companies in your industry can we partner with to place our students on Coop?  

Status Report:   

1. Skills. Not really a skills issue, but Mr. McGroerty had issues with new hires leaving after they 

get experience 

2. Hiring challenges. The challenge with hiring is the ability to keep the good help. 

3. Essential Skills. The ability of the employee to follow/read the Maintenance Manual 

4. Strengths/Areas of growth for co-op or new grads. There are no coop opportunities at thai time 

for aviation 

5. Skills needed for success.  Be the best worker you can be. 

6. Co-op opportunities. N/A 

 

Recommendations: As we all know there are no co-op opportunities in Aviation.  

Motion: Mr. Urena  

2ND:  Mr. Comeau 

Vote: Unanimous 

 

Agenda Item #8:  Other 

Status Report:  

 

Recommendations:  

Motion: 

2nd Motion:  

Vote:  

 

ADJOURNMENT 

Recommendations: A recommendations was made by the facilitator to adjourn 

Motion: Mr. Comeau 

2ND:   Mr. Bear 

Vote: Unanimous 

 

Next Meeting: October 23, 2025 

Respectfully Submitted: Johnny Turner 


