
GREATER LAWRENCE TECHNICAL SCHOOL 

57 River Road, Andover, Massachusetts 01810 

 

PROGRAM ADVISORY COMMITTEE 

MEETING MINUTES 

April 8, 2025 

 

The Greater Lawrence Technical School Program Advisory Committee meeting was held on April 8, 

2025, at Greater Lawrence Technical School. 

 

The following members were in attendance: 

Facilitator: Lisa Cascio CTE Program: Business Technology 

Recorder:  Angela Santana  

Materials Manager: Angela Santana  

Dialogue Monitor: Sacha Lu  

Timekeeper: Sacha Lu  

  

Faculty Present  

Sacha Lu Business Technology Instructor 

Angela Santana Business Technology Lead Instructor 

Mayreni Villegas Business Technology Instructor 

  

Advisors Present Name of Business / Population Represented 

Lisa Cascio, Chairperson Northeast Energy Efficiency Partnerships 

Lissy Batista Fidelity Investments 

Trevor Gearin  Parent / Lamacchia Realty, INC 

Sonia Garcia Lawrence Public Schools 

Olga Estevez Steward Health 

Shawn Kelley GitHub / Microsoft 

Jayden Peña Business Technology Student 

Lillian Peña Parent / Leidos Inc 

Ronald Ramirez Kelmar Associates 

Guest Present  

  



 

Agenda Item #1:  Call to Order 

a. Welcome/Introductions 

Status report:  Ms. Cascio called the meeting to order at 5:12 PM 

Agenda Item #2 Verification of committee members’ contact information, phone numbers, and 

emails. 

a. Please verify the e-mail address for each member.   

b. Per DESE PAC Guidelines, it is important that every effort has been made to ensure the 

membership of our Advisory Boards are inclusive and diverse. Review the composition 

populations listed on the Program Advisory membership forms. Ask members to sign-in using 

the Google Form (Share link with all members) and ask that they select any of the sub-groups 

they are able to represent.  

i. Persons of racial or linguistic minorities. 

ii. Persons are nontraditional by gender for the program.  

iii. Persons are well-equipped to represent the perspectives of persons with disabilities. 

Status Report:  

a. Email Addresses have been verified for each member. 

b. Facilitator collected updated information via email and updated the membership form manually.  

 

REPORT OF OLD BUSINESS 
 

Agenda Item #3: Minutes 

a. Review minutes from the last advisory meeting, and voice comments, questions, or concerns 

(Minutes are posted on the GLTS website). 

b. Provide an update on action items from the previous meeting. The facilitator should recap the 

conversation (Link to recommendations updates) 

c. Solicit a motion to approve minutes, 2ND the motion.  

Status Report: 

a. Reviewed minutes from the last advisory meeting, and voiced comments, questions, or concerns 

(Minutes are posted on the GLTS website). 

b. There was a verbal recap of the fall meeting. 

c. A motion was solicited 

 

Recommendation: Facilitator asked if there were any questions and/or comments, and then made a  

recommendation to approve. 

Motion: Mrs. Garcia moved to approve the minutes of November 21, 2024. 

2ND:  Mr. Kelley 

Vote: Unanimous 

 

NEW BUSINESS 

 

Agenda Item #4: CTE Program Facilities Review 

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5 

years?  

https://docs.google.com/forms/d/e/1FAIpQLSfeiU8zJgEMiDKr6_yD7UAD16QjHygpEf7MnqhRAk3U9GGgvA/viewform
https://docs.google.com/document/d/1b1YhHYd8xp7VV2HxqMgzeozpOeFYrqV8rSd5HO_eOjA/edit?usp=sharing


b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that 

we should be aware of and consider including? 

c. Review shop facilities and equipment.  

i. Does the current shop design meet current industry standards? (Are there any safety 

concerns, repairs needed, is the layout of the facility functional, is there adequate 

storage, are there any cosmetic renovations required) 

d. Review facility and NIOSH Department Checklist Review & All Programs Checklist 

Review (Each Program Lead should provide their PAC with a copy of the applicable NIOSH 

Checklist for review) 

e. What feedback or insights can the PAC provide? 

 

a. Not as of today, the equipment is up-to-date, technology is ever changing, however, and the 

answer may vary within the next several years. 

b. The use of 3D Printers and further development of Cricut machines. 

c. Review shop facilities and equipment.  

i. Does the current shop design meet current industry standards?  

1. Safety concerns: 

a. The Green Screen should be hung up 

i. No cost 

2. Repairs:  

a. Members observed that the floors in room 1065 are not being cleaned 

properly.  Members stated that the floors are industrial and if stripped, 

waxed, and buffed properly with the existing machinery that the school 

has, there shouldn’t be stained tiles. 

i. No cost 

3. Layout / Functionality: 

a. Walls need to be updated, and the desks should have a more modern 

layout. 

b. Correct electrical voltage for new equipment:  i.e. heat presses, etc. 

c. Power strips should be set up according to OSHA requirements 

i. No cost 

4. Storage:  

a. N/A 

i. N/A 

5. Cosmetic Renovations:   

a. none 

i. N/A 

d. N/A 

e. Did not discuss 

 

Recommendations:  

Motion: 

2ND:    

Vote: NO VOTES AT THIS TIME 

 

Agenda Item #5 Equipment / Budget 

Review Budget for FY25/26 & Prepare Budget for the upcoming school year (SY26/27) 

a. Review voc budgets fy25 and begin Draft Budget for FY26/27. 

Status Report:  

a. Review of FY25/26 Budget and Draft Budget for FY26/27 

https://www.cdc.gov/niosh/docs/2004-101/indexprog.html
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm
https://docs.google.com/spreadsheets/d/1tMxb3eaWoRb1Laboocx-R6UfGVFecEqUzGLqX6uFmzI/edit#gid=1315153392


i. Purchases: Are appropriate 

ii. Appropriate Equipment: As of today, the equipment is up-to-date, and technology is ever 

changing 

iii. What tools and/or equipment replacement needs: Members were informed that the Grade 

10 laptops were replaced this year and older laptops that were (2 years old) were given to 

Grade 9 to replace laptops that were 5 years old. 

Grade 11 and 12 laptops should be replaced no later than 2 years from now 

iv. 5-year outlook for tool/equipment replacement needs: Members were in agreement with 

the proposed budget and recommended the purchase of 3D printers and other equipment 

to support and improve our makerspace. 

 

Recommendations:  

Motion: 

2ND:    

Vote: NO VOTES AT THIS TIME 

 

Agenda Item #6:  Curriculum  

a. Is there any new technology or techniques that we should be teaching our students? 

b. How has the Industry evolved over the past year? Are there any new skills that are now required 

to be successful in the industry?  

Status Report:   

a. Technology: Keeping up with makerspace-type equipment such as the Cricut, photo booths, and 

3D printers. 

b.  Industry Evolution: Examples of how business has evolved: 

i. Digital Transformation and Technology - Cloud Computing, AI and Data Analytics, E-

Commerce and Online Marketing 

ii. Globalization and Remote Work - Remote Work and International Collaboration 

iii. Changing Consumer Behavior and Customer Experience - Personalized Marketing, 

Customer Experience, and Social Media Marketing 

 

Recommendations:  

Motion: 

2ND:    

Vote: NO VOTES AT THIS TIME 

 

Agenda Item #7:  Cooperative Education/Industry Trends 

1. In thinking about recent and/or new hires at your company or in your industry, what are the skills 

they are lacking? 

2. What is your biggest challenge when hiring new employees?  

3. What skills are essential for new hires at your company/in your industry? 

4. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and 

what skills/understandings are they lacking? 

5. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry?     

6. What other companies in your industry can we partner with to place our students on Coop?  

Status Report: 

1. Skills: No Discussion 

2. Hiring challenges: No Discussion 

Commented [1]: Angela, the master minutes form has 
it as numbers not letters.  Please do not change it from 
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3. Essential Skills: No Discussion 

4. Strengths/Areas of growth for co-op or new grads: No Discussion 

5. Skills needed for success: No Discussion   

6. Co-op opportunities: No Discussion  

 

Recommendations:  

Motion: 

2ND:    

Vote: NO VOTES AT THIS TIME 

 

Agenda Item #8: Other 

a. Cooperative Education 

b. YOG 2028 Shop Selection 

c. John Lavoie Meeting Update 

d. Next Steps 

Status Report:  

a. The March 2025 COOP report was shared with the members, highlighting the 19 Business 

Technology students who were participating in the Cooperative Education Program. 

b. Angela shared the YOG 2028 Freshmen Selection Data, a total of 45 freshmen selected Business 

Technology (10-First Choice, 13-Second Choice, 22-Third Choice).  This is an improvement 

compared to YOG 2027 as only a total of 15 students were interested in the Business Technology 

Career Area.  We are hopeful that the numbers will continue to improve and will one day allow 

us to hire a 4th teacher. 

c. Angela shared the results of the meeting with John Lavoie, he stated that although we had met 

our goal of having a physical number of students enrolled in our program, he felt that we had not 

met our goal of having more than 20 students wanting our shop as a first choice.  He stated that 

because of the nature of our shop, we do not need a fourth teacher and admitted that our shop had 

been capped at 20, even though we began the year with 8 sophomores wanting to transfer into 

Business Technology.  Angela shared that the school has officially capped Business Technology 

with a total of 15 incoming freshmen and that there is no intention of increasing that number 

unless there is an increase in first choices. 

d. The Business Technology Department feels that a business center would be useful for the GLTS 

community, where seniors could provide students and/or faculty with technological assistance 

similar to what they would find at a Staples.  The Business Technology Department is 

determined to seek outside financial assistance to create the Business Center. 

 

Recommendations: The Business Technology Career Area should seek outside funding to build its 

Business Center. 

Motion: Mrs. Garcia moved to support the Business Technology Career Area in seeking outside funding 

to build their Business Center. 

2ND:   Mr. Kelley 

Vote: Unanimous 

 

ADJOURNMENT at 6:32 PM. 

Motion: Mr. Gearin moved to adjourn the meeting. 

2nd Motion: Mr. Ramirez 

Vote: Unanimous 

Next Meeting: October 23, 2025 

Respectfully Submitted: Angela Santana 


