GREATER LAWRENCE TECHNICAL SCHOOL
57 River Road, Andover, Massachusetts 01810

PROGRAM ADVISORY COMMITTEE
MEETING MINUTES
April 8, 2025

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on
Tuesday, April 8, 2025, at Greater Lawrence Technical School.

The following members were in attendance:

Facilitator: Brooke Leavitt CTE Program: Medical Assisting
Recorder: Rita Fazio
Materials Manager: Sarah Coutu
Dialogue Monitor: Tamie Harris
Timekeeper: Tamie Harris
Faculty Present
Brooke Leavitt 11th-grade Instructor, Department Lead
Sarah Coutu 11th-grade Instructor
Rita Fazio 10th-grade Instructor
Tamie Harris 9th-grade Instructor
Absent: Audra Durkin 12th-grade Instructor
Advisors Present Name of Business
Elizabeth Torres, RN Chairperson
Devoted Health - Utilization Management Nurse
Christen Fragala, MD Family Practitioner/Westford Family
Medicine/Lowell General Hospital
Linda Coke, RPh Greater Lawrence Family Health Center
Director of Pharmacy
Kathleen Welch-Hudson Dean of Health Professions at NECC
Holly Braid COTA; Element Care - Lowell/Methuen
Cynthia Gomez RN @ Lahey
11th-grade GLTS parent
Madiely Jacobita 12th-grade student
Julissa Sanchez 12th-grade student
Eliana Reyes 11th-grade student
Absent: Janine Bellitti & lzayiah Sapon

Agenda Item #1: Call to Order
a. Welcome/Introductions

Status report: Brooke Leavitt called the meeting to order at 5:23pm




Agenda Item #2 Verification of committee members’ contact information, phone numbers and
emails.

a. Please verify the e-mail address for each member.

b. Per DESE PAC Guidelines, it is important that every effort has been made to ensure the

membership of our Advisory Boards are inclusive and diverse. Review the composition
populations listed on the Program Advisory membership forms. Ask members to sign-in using
the Google Form and ask that they select any of the sub-groups they are able to represent.
i.  Persons of racial or linguistic minorities.
ii.  Persons are nontraditional by gender for the program.
iii.  Persons are well-equipped to represent the perspectives of persons with disabilities.

Status Report:
a. Email Addresses have been verified for each member.
b. No new members are present.
c. Facilitator asked for members to review representative populations; Google Form was available
via QR Code. Union representation will be updated when the members fill out the Google form.

REPORT OF OLD BUSINESS

Agenda Item #3: Minutes
a. Review minutes from the Program Fall Advisory meeting, and voice comments, questions, or

concerns (Minutes are posted on the GLTS website).

b. Provide an update on action items from the previous meeting. The facilitator should recap the
conversation (Link to recommendations updates)

c. Solicit a motion to approve minutes, 2NP the motion.

Status Report:
a. Members individually reviewed the minutes from the 11-19-24 meeting.
b. No comments, questions, or concerns from Advisory Board members.
c. Solicit a motion to approve minutes, solicit a 2N° motion.

Recommendation: Brooke Leavitt ensured members reviewed the minutes; no comments, questions, or
concerns were voiced by members; a recommendation to approve was made.

Motion: Christen Fragala moved to approve the minutes of April 8, 2025.

2ND: Elizabeth Torres

Vote: Unanimous

NEW BUSINESS

Agenda Item #4: CTE Program Facilities Review

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5
years?

b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that
we should be aware of and consider including?

c. Review shop facilities and equipment.

d. Does the current shop design meet current industry standards? (Are there any safety concerns,
repairs needed, is the layout of the facility functional, is there adequate storage, are there any
cosmetic renovations required)

i.  Review facility and NIOSH Department Checklist Review & All Programs
Checklist Review (Each Program Lead should provide their PAC with a copy of the
applicable NIOSH Checklist for review)

1. What feedback or insights can the PAC provide?



https://docs.google.com/forms/d/e/1FAIpQLSfeiU8zJgEMiDKr6_yD7UAD16QjHygpEf7MnqhRAk3U9GGgvA/viewform
https://docs.google.com/document/d/1b1YhHYd8xp7VV2HxqMgzeozpOeFYrqV8rSd5HO_eOjA/edit?usp=sharing
https://www.cdc.gov/niosh/docs/2004-101/indexprog.html
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm

Status Report:
a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5
years?
b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that
we should be aware of and consider to include?
c. Review shop facilities and equipment.
i.  No change in lab size or shop layout since the Fall 2024 meeting
1. No known plans for SY25/26
ii. Four new exam tables arrived this week - increasing workstations to 8; but not all exam
tables fit in the lab; one will be placed in each classroom for grades 9-11
d. Does the current shop design meet current industry standards? (Are there any safety concerns,
repairs needed, is the layout of the facility functional, is there adequate storage, are there any
cosmetic renovations required)
i.  Review facility
1. NIOSH Department Checklist & All Programs Checklist reviewed; each
member provided with a copy - no safety concerns, though noted that chemical
shower has no floor drain, ? removal as space no longer utilized for chemistry.
2. What feedback or insights can the PAC provide?

1. Department layout remains less than ideal with sophomore class
separated and the lab only having four workstations - causing a less
inclusive atmosphere and decreased opportunities for collaboration
among grade levels.

Recommendations: Advisory Board members continue to recommend MORE SPACE for the Medical
Assisting shop. Medical Assisting is the most sought after shop at GLTS, yet continues to not have a
safe lab space for students to work together in. Current lab is not big enough to account for more than
8-10 kids at a time. Safety concerns due to lack of space. Space does not allow for lab work because
there is not enough counter space for POC machines or enough outlets to power said machines. Also,
the board continues to find it less than ideal to have the shop divided where the Sophomores are not
within shop area.

Motion: Christen Fragala made a motion to approve the facilities recommendations
2ND: Julissa Sanchez

Vote: Unanimous

Agenda Item #5 Equipment / Budget
Review Budget for FY25/26 & Prepare Budget for the upcoming school year (SY26/27)
a. Review voc budgets fy25 and begin Draft Budget for FY26/27.

Status Report:
a. Review of FY25/26 Budget and Draft Budget for FY26/27
i.  SY24/25 Purchases
1. 4 exam tables
2. 4 Abbott ID NOW POCT machines and testing kits
a) Recommended at Fall 2024 meeting
3. 2 Urine Clinitek machines
4. 1 Al1C analyzer
5. 2 Skeletons
6. 4 Phlebotomy chairs and workstations
7. 2 Phlebotomy arms
8. Autoclave
9. Stethoscopes and Sphygmomanometers for freshmen
10. 6 RealityWorks pregnancy profile suits



https://docs.google.com/spreadsheets/d/1tMxb3eaWoRb1Laboocx-R6UfGVFecEqUzGLqX6uFmzI/edit#gid=1315153392

ii.  Appropriate Equipment (Record Discussion)
1. No recommendations at this time

iii.  What tools and/or equipment replacement needs (Record Discussion)
1. No recommendations at this time

iv.  5-year outlook for tool/equipment replacement needs (Record Discussion)
1. No recommendations at this time

Recommendations: Facilitator recapped the conversation pertaining to the review of current budget. At
this time, it is recommended that the budget be sustained to support the current department needs
(supplies, equipment, curriculum resources, certifications, and Early College).

Motion: Elizabeth Torres made a motion to approve the budget as written.

2ND: Holly Braid

Vote: Unanimous

Agenda Item #6: Curriculum
a. Is there any new technology or techniques that we should be teaching our students?
b. How has the Industry evolved over the past year? Are there any new skills that are now required
to be successful in the industry?

Status Report:
a. Technology
e EHR Go (EHR Simulation)
e NHA learning platform
e Julissa Sanchez, senior student, recommended SmarterMA to juniors for test prep to
increase CCMA exam pass rate
o Kathy Welch-Hudson reported NECC is currently using it with their MA
students and the pass rate has increased from 60% to 80% and hoping to increase
even higher with next class testing in the near future.
o Kathy will inquire regarding how NECC purchases student accounts
b. Industry Evolution
e Asrecommended at the Fall meeting. Brooke attempted to contact a medical
interpretation program (UMASS Med) but the program was only offered during evening
hours.
o Holly Braid suggested Boston Linguistcs
Curriculum Updates by Grade-level:

e Grade 9: Medical Assisting ranked FIRST in first picks and FIRST in overall picks (117
students) for freshmen. New freshmen are on their first official shop week. 14 students/week.
They are getting to know each other and being introduced to safety.

e Grade 10: Finished all A&P/body systems and most POCT/skills. Currently on Nutrition. Will
begin focusing on admin/documentation.

e Grade 11: Finished Phlebotomy unit, currently reviewing Administrative Assisting and then
CCMA Prep will continue until test dates: June 10/12th. Clinical started in early March and will
continue until the first week of June. Students are placed 2 days/shop week. New sites include:

o GLFHC: Pharmacy Tech Trainees @ 5 locations and 4 students at Pelham St. Clinic
o Bay State PT: Methuen and North Andover

o Family Eye Care: North Andover

o Dr. Richard Choi (Ortho) & Dr. Vidal Primiterio (PCP)

e Grade 11 Related: A&P review continues by body system; four systems left to review

e Grade 12: All students are placed on co-op. During related, students are continuing their Public
Health Early College course through NECC.

o Julissa Sanchez won 1st place in the Medical Assisting SkillsSUSA District Competition
in March and will be competing in the State Competition in May in Marlboro, MA




Recommendations: Continue to recommend looking into Medical interpretation programs (Boston
Linguistics may be an option). Recommendation for SMARTER MA software/test prep for CCMA.
Kathy from NECC will get back to us on how to set up multiple accounts under a PO.

Motion: Elizabeth Torres made a motion to continue with current curriculum with the addition of
SmarterMA CCMA test prep and Medical Interpreter program if feasible for high school students.
2ND: Christen Fragala

Vote: Unanimous

Agenda Item #7: Cooperative Education/Industry Trends
1. Inthinking about recent and/or new hires at your company or in your industry, what are the skills

they are lacking?

What is your biggest challenge when hiring new employees?

What skills are essential for new hires at your company/in your industry?

4. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and
what skills/understandings are they lacking?

5. What should we be doing as teachers to help our students be prepared to be successful at your
company and/or in our industry?

6. What other companies in your industry can we partner with to place our students on Coop?
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Status Report:

1. All 27 seniors are currently placed on co-op! There are currently 5 juniors placed (CVS,
Froggy’s, and Next Generation Childcare) with 4 pending Froggy’s Daycare, 1 pending North
Andover YMCA, and 12 pending Lahey PCP; 5 locations within Merrimack Valley.

2. Skills

a. Soft skills/femployability
b. Cell phone use
3. Hiring challenges
a. Therising senior class is 51 students
Essential Skills - no new recommendations
Strengths/Areas of growth for co-op or new grads
a. No current students/new grads have been hired by PAC members
b. GLFHC has previous graduates from 2021/2022 and more recent years
i.  Junior students are currently placed there for clinical; hoping to transition into
co-op placements
6. Skills needed for success
a. Continue with soft skill integration into curriculum
7. Co-op opportunities
a. No comments or insights into further opportunities at this time
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Recommendations: No recommendations at this time. PAC continues to advocate for soft skills and
employability as being key hiring challenges. PAC feels the current curriculum and clinical/co-op
expectations satisfy skill needs in the industry.

Motion: Christen Fragala made a motion to continue focusing and implementing soft skills training in
the curriculum.

2ND: Kathy Welch-Hudson

Vote: Unanimous

Agenda Item #8: Other:

Status Report:




Recommendations:
Motion:

2nd Motion:
Vote:

ADJOURNMENT

Recommendations: At this time, current board members voiced no further questions, recommendations
or discussions pertaining to the above agenda items. Facilitator made a recommendation for a motion to
adjourn.

Motion: Elizabeth Torres motion to adjourn at 6:43 pm.

2ND: Christen Fragala

Vote: Unanimous

Next Meeting: October 23, 2025
Respectfully Submitted: Rita Fazio




