
GREATER LAWRENCE TECHNICAL SCHOOL 

57 River Road, Andover, Massachusetts 01810 

 

PROGRAM ADVISORY COMMITTEE 

MEETING MINUTES 

April 8, 2025 

 

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on 

Tuesday, April 8, 2025, at Greater Lawrence Technical School. 

 

The following members were in attendance: 

Facilitator: David Thompson CTE Program: Metal Fabrication 

Recorder:  Stephanie Dicecca  

Materials Manager: Brian Howe  

Dialogue Monitor: Stephanie Dicecca  

Timekeeper:  Stephanie Dicecca  

  

Faculty Present  

David Thompson Gr. 12 

Brian Howe Gr.11 

Stephanie Dicecca Gr 10 

Keith Galliard Special Ed 
  

Advisors Present Name of Business  

Don Johnson Gilchrist Metals 

Joel Anziani Joel Fabrications 

Robert Lavoie Lavoie Welding and Fabrication 

Ryan Manzi Tri State Ironworks 

Shawn Morin Coady’s Towing (Parent) 

Camdyn Morin Student Representative 

Neil Rose Lawrence Pumps Inc. 

Jason Vining Salem Metals 

Eric Wright Big Dog Welding 

Guest Present  

  

 

 

Agenda Item #1:  Call to Order 

a. Welcome/Introductions 

Status report:  Dave Thompson called the meeting to order at 5:34 pm 

Agenda Item #2 Verification of committee members’ contact information, phone numbers and 

emails. 

a. Please verify the e-mail address for each member.   

b. Per DESE PAC Guidelines, it is important that every effort has been made to ensure the 

membership of our Advisory Boards are inclusive and diverse. Review the composition 

populations listed on the Program Advisory membership forms. Ask members to sign-in using 

the Google Form and ask that they select any of the sub-groups they are able to represent.  

i. Persons of racial or linguistic minorities. 

https://docs.google.com/forms/d/e/1FAIpQLSfeiU8zJgEMiDKr6_yD7UAD16QjHygpEf7MnqhRAk3U9GGgvA/viewform


ii. Persons are nontraditional by gender for the program.  

iii. Persons are well-equipped to represent the perspectives of persons with disabilities. 

Status Report:  

a. Email Addresses have been verified for each member.  

b. Facilitator asked for members to review representative populations. Union representation will be 

updated when the members fill out the Google form. 

i. All information is up to date 

 

REPORT OF OLD BUSINESS 
 

Agenda Item #3: Minutes 

a. Review minutes from the Program Fall Advisory meeting, and voice comments, questions, or 

concerns (Minutes are posted on the GLTS website). 

b. Provide an update on action items from the previous meeting. The facilitator should recap the 

conversation  

c. Solicit a motion to approve minutes, 2ND the motion.  

Status Report: 

a. Dave Thompson presented the fall minutes for review.   

b. A discussion about the purchasing of the new CNC plasma system and it transpired was had. 

Also, the new Dynasty 400 is helping in accommodating the increased student numbers. New 

Snap-on freshman toolbox was delivered 

 

Recommendation: None at this time 

Motion:   Jason Vining moved to approve the minutes of October, 24 2024.  

2ND:   Neil Rose 

Vote: Unanimous 

 

NEW BUSINESS 
 

Agenda Item #4: CTE Program Facilities Review 

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5 

years?  

b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that 

we should be aware of and consider including? 

c. Review shop facilities and equipment.  

d. Does the current shop design meet current industry standards? (Are there any safety concerns, 

repairs needed, is the layout of the facility functional, is there adequate storage, are there any 

cosmetic renovations required) 

i. Review facility and NIOSH Department Checklist Review & All Programs 

Checklist Review (Each Program Lead should provide their PAC with a copy of the 

applicable NIOSH Checklist for review) 

1. What feedback or insights can the PAC provide?  

Status Report:   

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5 

years? Our 9 Lincoln Cyberwave 300’s (purchased in 2015) are getting to the point where they 

are showing their wear and tear. The parts are getting harder to find and more expensive. 

b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that 

we should be aware of and consider to include? Start to think about orbital and robotic arm 

welding. Brian Howe reported that the CNC Lathe being donated by Strauman is closer to being 

delivered. 

https://www.cdc.gov/niosh/docs/2004-101/indexprog.html
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm


c. Review shop facilities and equipment. We purchased a Miller FiltAIR fume extractor for use 

when welding is being done outside of a welding booth. 

d. Does the current shop design meet current industry standards? (Are there any safety concerns, 

repairs needed, is the layout of the facility functional, is there adequate storage, are there any 

cosmetic renovations required) 

i. Review facility 

1. The shop looks great and the board is very happy with what they saw. They 

would still like to see more storage space. There was a discussion about 

updating the safety travel aisle with appropriate colored floor tape. 
 

Recommendations: The board collectively recommends we replace the 9 Lincoln Cyberwave 300’s 

Motion: Bob Lavoie made a motion to approve the discussion and status report 

2ND: Don Johnson 

Vote: Unanimous 

 

Agenda Item #5 Equipment / Budget 

Review Budget for FY25/26 & Prepare Budget for the upcoming school year (SY26/27) 

a. Review voc budgets fy25 and begin Draft Budget for FY26/27. 

Status Report:  

a. Review of FY25/26 Budget and Draft Budget for FY26/27 

i. The shop has used its budget as expected. There was some money that had not been 

spent due to Brian Howe not being in Metal Fab for 3 months. This reduced the amount 

of material and tooling used in his absence. That money has been used for other 

consumables with the permission of our supervisor. 

ii. Pricing on certain items and steel has gone up as a result of tarifs. 

iii. We have replaced 2 older weld machines with 2 new Miller Dynasty 400’s. 

iv. We should look into replacing 9 Lincoln Cyberwave 300 weld machines. 

 

Recommendations: As previously recorded, the board collectively recommends we replace the 9 

Lincoln Cyberwave 300’s 

Motion: Eric Wright made a motion to approve the discussion and status report 

2ND:   Ryan Manzi 

Vote: Unanimous 

 

Agenda Item #6: Curriculum  

a. Is there any new technology or techniques that we should be teaching our students? 

b. How has the Industry evolved over the past year? Are there any new skills that are now required 

to be successful in the industry?  

Status Report:   

      a. Dave Thompson presented the updates to the curriculum (expanded milling, CNC  

          programming/operation on waterjet). Grade 10 print curriculum has continued to show awesome 

          growth. 

b. Aluminum TIG welding jobs are on the rise. Structural steel fabrication as well. 
 

Recommendations: None at this time 

Motion: Eric Wright made a motion to accept the recorded discussion. 

2ND:   Joel Anziani 

Vote: Unanimous 

 

https://docs.google.com/spreadsheets/d/1tMxb3eaWoRb1Laboocx-R6UfGVFecEqUzGLqX6uFmzI/edit#gid=1315153392


Agenda Item #7:  Cooperative Education/Industry Trends 

1. In thinking about recent and/or new hires at your company or in your industry, what are the skills 

they are lacking? 

2. What is your biggest challenge when hiring new employees?  

3. What skills are essential for new hires at your company/in your industry? 

4. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and 

what skills/understandings are they lacking? 

5. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry?     

6. What other companies in your industry can we partner with to place our students on Coop?  

Status Report:   

1. Newer employees are still lacking soft skills such as punctuality, the ability to communicate and 

take responsibility. 

2. Finding candidates that are properly qualified. 

3. Soft skills, employability skills such as punctuality, responsibility, work ethic and the WANT to 

work. 

4. No company on our advisory board currently has co-op students. However there are former co-op 

students employed at 1 company. 

5. The instructors should continue with the current curriculum and continue to hold students to a 

high standard. 

6. What other companies in your industry can we partner with to place our students on Coop?  None 

at this time. 

We currently have 7 students on co-op along with 6 more going for interviews within the month 
 

Recommendations: None at this time. 

Motion: Neil Rose made a motion to accept the co-op report. 

2ND:  Bob Lavoie 

Vote: Unanimous 

 

Agenda Item #8:  Other: SKILLS USA and freshman acceptance 

Status Report: We had a grade 11 student, Amahri Nnama advanced to and competed in the State 

welding competition. She did not place, but she learned a lot with the experience. She reported back with 

things she wants to work on so she can do better next year.   

28 freshmen were accepted as permanent members of the Metal Fabrication Career area. 22 first choices 

and 6 second choices. This is a good sign that all students chose to be part of this shop. 
 

Recommendations: None at this time 

Motion: Don Johnson made a motion to accept the report on Skills USA and Freshman acceptance 

2nd Motion: Joel Anziani 

Vote: Unanimous 

 

ADJOURNMENT 

Recommendations: Dave Thompson made a suggestion to adjourn the meeting at 7:40 

Motion: Neil Rose 

2ND:  Shaun Morin 

Vote: Unanimous 

 

Next Meeting: October 23, 2025 

Respectfully Submitted: David Thompson & Stephanie Dicecca 


