
GREATER LAWRENCE TECHNICAL SCHOOL 

57 River Road, Andover, Massachusetts 01810 

 

PROGRAM ADVISORY COMMITTEE 

MEETING MINUTES 

April 8, 2025 

 

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on 

Tuesday, April 8, 2025, at Greater Lawrence Technical School. 

 

The following members were in attendance: 

Facilitator: Patrick Holding CTE Program: Plumbing 

Recorder:  Jean Gomez  

Materials Manager: Jean Gomez & Jason Hull  

Dialogue Monitor: Jason Hull  

Timekeeper: Thomas Sullivan  

  

Faculty Present  

Jean Gomez Plumbing Instructor 

Patrick Holding Plumbing Instructor 

Tom Sullivan Plumbing Instructor 

Jason Hull Plumbing Instructor 

  

Advisors Present Name of Business  

James Quinlan Methuen Inspector 

Joe Deschamps Joe Deschamps Plumbing & heating 

Angelo Saade Student 

Maria Saade Parent 

Bob Wilder Wilder Plumbing and Heating 

Tony Saade Parent 

  

Guest Present  

Mike Magliaro Andover Inspector 

John Drew Local 12 

Nicholas Savaas Lawrence Inspector 

 

Agenda Item #1:  Call to Order 

a. Welcome/Introductions 

Status report:  call to order 5:06pm 

Agenda Item #2 Verification of committee members’ contact information, phone numbers and 

emails. 

a. Please verify the e-mail address for each member.   

b. Per DESE PAC Guidelines, it is important that every effort has been made to ensure the 

membership of our Advisory Boards are inclusive and diverse. Review the composition 

populations listed on the Program Advisory membership forms. Ask members to sign-in using 

the Google Form (Share link with all members) and ask that they select any of the sub-groups 

they are able to represent.  

i. Persons of racial or linguistic minorities. 

https://docs.google.com/forms/d/e/1FAIpQLSfeiU8zJgEMiDKr6_yD7UAD16QjHygpEf7MnqhRAk3U9GGgvA/viewform


ii. Persons are nontraditional by gender for the program.  

iii. Persons are well-equipped to represent the perspectives of persons with disabilities. 

Status Report:  

a. Email Addresses have been verified for each member.  

b. Facilitator asked for members to review representative populations. Union representation will be 

updated when the members fill out the Google form. 

      The Advisory Board Members and guests emails and information was reviewed and verified. 

The members and guests were given the link to insert information. 
 

REPORT OF OLD BUSINESS 
 

Agenda Item #3: Minutes 

a. Review minutes from the Program Fall Advisory meeting, and voice comments, questions, or 

concerns (Minutes are posted on the GLTS website). 

b. Provide an update on action items from the previous meeting. The facilitator should recap the 

conversation (Link to recommendations updates)  

c. Solicit a motion to approve minutes, 2ND the motion.  

Status Report: 

a. Minutes Review: The minutes were reviewed from the Fall meeting. 

b. Action Items: Members were reminded of the concerns that were discussed at the last meeting. 

Members were made aware of the improvements made to the areas of concern. Members asked 

questions about other concerns that were not addressed yet and they were made aware of future 

plans. They wanted to know if our flammable box was going to be replaced. Members were 

informed that we had received word that it was going to be replaced in the near future. The 

Advisory Board members were happy with the improvements to the shop.  

c. Solicit a motion to approve minutes, solicit a 2ND motion.: Mr. Holding asked for a motion to 

approve the minutes, and a second, and the minutes were approved. 

 

Recommendation: Mr. Holding asked for a motion to approve the minutes, and a second, and the  

minutes were approved. 

Motion: Mrs. Saade 

2ND:  Joe. Deschamps 

Vote: Unanimous vote 

 

NEW BUSINESS 
 

Agenda Item #4: CTE Program Facilities Review 

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5 

years?   

b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that 

we should be aware of and consider including? 

c. Review shop facilities and equipment.  

d. Does the current shop design meet current industry standards? (Are there any safety concerns, 

repairs needed, is the layout of the facility functional, is there adequate storage, are there any 

cosmetic renovations required) 

i. Review facility and NIOSH Department Checklist Review & All Programs 

Checklist Review (Each Program Lead should provide their PAC with a copy of the 

applicable NIOSH Checklist for review) 

1. What feedback or insights can the PAC provide?  

 

https://docs.google.com/document/d/1mSoR6HyHFR7vNvKBhuKi8Q1HGGPRDlh2x02Tw1asecc/edit?usp=share_link
https://docs.google.com/document/d/1b1YhHYd8xp7VV2HxqMgzeozpOeFYrqV8rSd5HO_eOjA/edit?usp=sharing
https://www.cdc.gov/niosh/docs/2004-101/indexprog.html
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm


Status Report:   

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5 

years?  Members made comments about how loud that the HVAC system is in the plumbing 

shop. That would be a large undertaking and something that could be considered at the same 

time the ventilation smoke removal system 

b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that 

we should be aware of and consider to include?  Board members were made aware that the shop 

is keeping up with the trade trends, and latest equipment. 

c. Review shop facilities and equipment. After board members took a tour of the shop area they 

liked the new layout of the working stations. They also liked the safety improvements that were 

discussed previously. 

d.  Does the current shop design meet current industry standards? (Are there any safety concerns, 

repairs needed, is the layout of the facility functional, is there adequate storage, are there any 

cosmetic renovations required) 

i. Review facility 

1. What feedback or insights can the PAC provide?  

All members agree that if the space in the junior area was reconfigured, it could be set up better 

for more learning stations. 
 

Recommendations: Capital equipment, HVAC and duct system replacement or modifications for 

circulation/ventilation, concerns relating to noise, and fumes from work/materials.  

The Organizer wall in the junior area should be removed and replaced with a work area, elevated 

mezzanine or bays for student projects. 

Motion: Angelo Saade 

2ND:   Mr. Quinlan 

Vote: Unanimous 

 

Agenda Item #5 Equipment / Budget 

Review Budget for  FY25/26 & Prepare Budget for the upcoming school year (SY26/27) 

a. Review voc budgets fy25 and begin Draft Budget for FY26/27. 

Status Report:  

a. Review of FY25/26 Budget and Draft Budget for FY26/27 

i. Purchases: Members were informed of the equipment budgets for this year and next year, 

they were informed about new tool purchases that were made per their recommendations.  

ii. Appropriate Equipment: Those tools included Pro-Press and Mega-Press kits as they are 

considered the appropriate equipment for the direction of the trade. 

iii. What tools and/or equipment replacement needs: Members were made aware of some 

mechanical issues that students have been having from the compact threading machine. 

Members recommended investing in the old-style threading machine as the students are 

more likely to see those on job sites compared to the compact version they are currently 

working on.  

iv. 5-year outlook for tool/equipment replacement needs: Members discussed concerns about 

the rising costs of materials and how we can still give students well rounded education 

with materials that are one use and very costly. Members agreed that replacement of 

everyday tools are to be expected into the future, and the purchase of more expensive 

tools should have longevity should help in the five-year outlook. Members recommended 

increasing next year's budget to account for potential rise in cost of goods. 
 

Recommendations: FY 24/25 budget reviewed, along with changes to FY 25/26.  

Proposal to ask for 90,000 for next year’s plumbing budget 

Motion: Mrs. Saade 

2ND:  Joe Dechamps 

Vote: Unanimous 

https://docs.google.com/spreadsheets/d/1tMxb3eaWoRb1Laboocx-R6UfGVFecEqUzGLqX6uFmzI/edit#gid=1315153392


 

Recommendations: Members recommended purchasing Victaulic fittings/grooving equipment for more 

cost effective projects.  Also Ridgid 300 repair or replacement. . 

Motion: Mr. Quinlan 

2ND:   Mrs. Sadde 

Vote: Unanimous 

 

Agenda Item #6: Curriculum  

a. Is there any new technology or techniques that we should be teaching our students? 

b. How has the Industry evolved over the past year? Are there any new skills that are now required 

to be successful in the industry?  

Status Report:   

a.    Technology: Board member were made aware of GLTS’s initiative for green energy. Members 

that are in the field at this time are not really implementing a lot of green energy concepts with 

the type of day to day work they do. A couple inspectors stated that they are seeing changes 

towards green products in some communities. 

b.    Industry Evolution: Members agree that the plumbing industry is forever evolving and that we 

       seem to be covering a wide variety of training in our shop. Members are interested to see how the 

      green energy will come into our shop next year. 

 

Recommendations: Discussion of proposed green energy curriculum changes. Concerns about carbon 

monoxide dangers and protections, appliance maintenance and catching these issues. Members were 

asked for a motion and a second to accept the curriculum. 

 

Motion: Joe Deschamps 

2ND:   Bob Wilder 

Vote: Unanimous 

 

Agenda Item #7:  Cooperative Education/Industry Trends 

1. In thinking about recent and/or new hires at your company or in your industry, what are the skills 

they are lacking? 

2. What is your biggest challenge when hiring new employees?  

3. What skills are essential for new hires at your company/in your industry? 

4. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and 

what skills/understandings are they lacking? 

5. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry?     

6. What other companies in your industry can we partner with to place our students on Coop?  

Status Report:   

1. Skills: Some of our advisors who employ our students told us that the students still lacked 

employability skills. Some don't show up on time and others don't dress appropriately for the 

jobsite. Many don't seem to want to tie their boots up properly. Members also discussed some 

students are not focused on tasks at hand and more worried about their phones possibly ringing in 

the next 20 seconds.  

2. Hiring challenges: Members and guests talked about the challenges of hiring. They mentioned 

what has been happening a lot, is they hire someone and spend time and money on them and they 

have no loyalty after they get what they wanted out of a specific company. 

3. Essential Skills: Members and guests talked about how essential skills and overall employability 

skills are a real problem with the next generation of workers 



4. Strengths/Areas of growth for co-op or new grads: Members reinforced the need to really drive 

overall employability skills. As instructors we need to really make sure that students understand 

that their future employers have expectations of their employees 

5. Skills needed for success: Members discussed employability skills as one of the things needed for 

success. Members feel like the program is growing in the right direction 

6. Co-op opportunities: Mr. Holding discussed the challenges placing students this year. He stated 

that election years always disturb the employment market. Members agreed there was a trend and 

a slowdown in hiring throughout the trades. Everyone is optimistic about the upcoming year for 

co-op placement. A motion and a second were made to accept the co-op education and industry 

trends. 
 

Recommendations: Reinforcing to our students’ employability skills, such as attentiveness, clothing 

appropriate for work, tied boots, being strict on students regarding tardiness. 

Motion: Mr. Quinlan 

2ND:   Joe Dechamps 

Vote: Unanimous 

 

Agenda Item #8:  Other:  

 

Status Report:  

 

Recommendations:  

Motion:  

2nd Motion:  

Vote:  

 

ADJOURNMENT 

Recommendations: Motion to adjourn recommended at 7:08 PM 

Motion: Joe Dechamps 

2ND:   Mr. Quinlan 

Vote: Unanimous 

 

Next Meeting: October 23, 2025 

Respectfully Submitted: Pat Holding 


