GREATER LAWRENCE TECHNICAL SCHOOL
57 River Road, Andover, Massachusetts 01810

PROGRAM ADVISORY COMMITTEE
MEETING MINUTES
April 8, 2025

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on
Tuesday, April 8, 2025, at Greater Lawrence Technical School.

The following members were in attendance:

Facilitator: Tina Collins CTE Program: Robotics & Automation

Recorder: Joe Ruane/Al Chase/Tina Collins

Materials Manager:

Dialogue Monitor:

Timekeeper:

Faculty Present

Tina Collins 11th and 12th Instructor
Joe Ruane 9th Instructor
Al Chase 10th Instructor

Advisors Present

Name of Business

Rick Brooks

TechEd Products

Kathleen Hennessey

Parent Advisor

Chris Macrina

AET Labs

Dean Lepkowski

TechEd Products

Steve Bedrosian

Mitre Corporation

David Packard

DMG MORI

Jenn Stephens

Middlesex Community Instructor

Doug Fogg

Straumann

Guest Present

Agenda Item #1: Call to Order

a. Tina Collins called the meeting to order at 5:00 PM.

Status report:

Agenda Item #2 Verification of committee members’ contact information, phone numbers and

emails.

a. Please verify the e-mail address for each member.
b. Per DESE PAC Guidelines, it is important that every effort has been made to ensure the

membership of our Advisory Boards are inclusive and diverse. Review the composition
populations listed on the Program Advisory membership forms. Ask members to sign-in using
the Google Form (Share link with all members) and ask that they select any of the sub-groups
they are able to represent.
i.  Persons of racial or linguistic minorities.
ii.  Persons are nontraditional by gender for the program.
iii.  Persons are well-equipped to represent the perspectives of persons with disabilities.



https://docs.google.com/forms/d/e/1FAIpQLSfeiU8zJgEMiDKr6_yD7UAD16QjHygpEf7MnqhRAk3U9GGgvA/viewform

Status Report:
a. Email Addresses have been verified for each member. (attendance highlighted above, Note:
Jenn last name with a PH not a V.
No new members or pending paperwork
c. Members were directed to open the google forms link to verify information

REPORT OF OLD BUSINESS

Agenda Item #3: Minutes
a. Review minutes from the Program Fall Advisory meeting, and voice comments, questions, or

concerns (Minutes are posted on the GLTS website).

b. Provide an update on action items from the previous meeting. The facilitator should recap the
conversation (Link to recommendations updates)

c. Solicit a motion to approve minutes, 2NP the motion.

Status Report:
a. Minutes Review (Record Discussion)
b. Action Items (Record Discussion) Reviewed action items from the last meeting in the fall.
Update: Sewing machine and photo machine not removed as of yet.

Recommendation: Facilitator should recap the conversation and make a recommendation to approve.
Motion: Ms. Stephens moved to approve the minutes of November 19, 2024.

2ND: Ms. Henessey

Vote: Unanimous

NEW BUSINESS

Agenda Item #4: CTE Program Facilities Review

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5
years?

b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that
we should be aware of and consider including?

c. Review shop facilities and equipment.

d. Does the current shop design meet current industry standards? (Are there any safety concerns,
repairs needed, is the layout of the facility functional, is there adequate storage, are there any
cosmetic renovations required)

i.  Review facility and NIOSH Department Checklist Review & All Programs
Checklist Review (Each Program Lead should provide their PAC with a copy of the
applicable NIOSH Checklist for review)

1. What feedback or insights can the PAC provide?

Status Report:
a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5
years?
o Mechatronic upgrade to smart sensors
o Connect robots to PLCs
b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that
we should be aware of and consider to include?
o Technology may need to be upgraded due to Al
o Smart sensor trainers are portable and training with smart sensors is important
c. Review shop facilities and equipment.
0 Recommended by the board that electrical and pneumatic drops as well as 220V outlets



https://docs.google.com/document/d/1b1YhHYd8xp7VV2HxqMgzeozpOeFYrqV8rSd5HO_eOjA/edit?usp=sharing
https://www.cdc.gov/niosh/docs/2004-101/indexprog.html
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm

be added in all of the rooms.

o It was recommended by the board that the unused AFFOA equipment be removed from
the shop.
It was also recommended that the sound level in room 6036 be improved.
The board recommended moving the eyewash sign from its current location to the
location of the eyewash station.

O Another recommendation by the board was to provide a second set of lights to be
added to the room between 6034 and the hallway.

o It was recommended that rolling workbenches be added to the shops and that the shop
get new chairs.

d. Does the current shop design meet current industry standards? (Are there any safety concerns,
repairs needed, is the layout of the facility functional, is there adequate storage, are there any
cosmetic renovations required)

i.  Review facility
1. What feedback or insights can the PAC provide?

Recommendations: Recommendation to move forward with facility recommendations from the fall
Motion: Mr. Macrina made a motion to approve the facilities review
2ND: Mr. Books

Vote: Unanimous

Agenda Item #5 Equipment / Budget
Review Budget for FY25/26 & Prepare Budget for the upcoming school year (SY26/27)
a. Review voc budgets fy25 and begin Draft Budget for FY26/27.

Status Report:
A. Review of FY25/26 Budget and Draft Budget for FY26/27
a. Tina presented the budget.
i.  New for FY25/26 year are the categories of:
1. Robotics Repair & Maintenance (i.e. batteries, lubricants)
2. Robotics Field Trip (4 planned. Jenn Stephens recommended a trip to
Inselet in Acton.)
3. Robotics Instr. Equip (i.e. Online LMS’s)
4. Robotics Other (i.e. Certifications)
ii.  There categories are in addition to:
1. Robotics Textbooks
2. Robotics Supplies
3. Robotics Tools
B. Purchases (Record Discussion)
i. 3dPRINTERS
b. Appropriate Equipment (Record Discussion)
i.  Emphasized fundamentals,
ii.  emphasized having enough PLC’s, to assure all students included.
iii.  Add 8-10 mini 3D printers for Freshmen
iv.  Discussion on adding computers to either 6034 or 6036

1. Laptop vs desktop.

c. What tools and/or equipment replacement needs (Record Discussion)
i.  Replacement computers for 6035
d. 5-year outlook for tool/equipment replacement needs (Record Discussion)



https://docs.google.com/spreadsheets/d/1tMxb3eaWoRb1Laboocx-R6UfGVFecEqUzGLqX6uFmzI/edit#gid=1315153392

Recommendations: No recommendations at this time.
Motion: Mr. Macrina made a motion to approve the budget as written.
2ND: Ms. Bedrosian

Vote: Unanimous

Agenda Item #6: Curriculum
a. Is there any new technology or techniques that we should be teaching our students?
b. How has the Industry evolved over the past year? Are there any new skills that are now required
to be successful in the industry?

Status Report:
a. Technology
e Jenn Stephens, Insulet using a mechanical test with the Universal timing machine. (CAM
machine) Jenn Stephens/Dean Lepkowski emphasized the value of using this machine.
Dean suggested use of Amatrol Skills Boss
e Steve Bedrosian: what is the role of communications, instead of wires, moving to
wireless. (50)
b. Industry Evolution
e Al is something we need to consider. How will that impact Automation?
e Wireless networking is something we also need to consider

Recommendations: Look for a Universal timing machine.

Motion: Ms. Stephens made a motion to purchase Universal Timing Machine.
2ND: Mr. Brooks

Vote: Unanimous

Agenda Item #7: Cooperative Education/Industry Trends
1. Inthinking about recent and/or new hires at your company or in your industry, what are the skills

they are lacking?

What is your biggest challenge when hiring new employees?

What skills are essential for new hires at your company/in your industry?

4. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and
what skills/understandings are they lacking?

5. What should we be doing as teachers to help our students be prepared to be successful at your
company and/or in our industry?

6. What other companies in your industry can we partner with to place our students on Coop?

wmn

Status Report:

1. Skills. Use of tools, and being able to measure. (Tina Collins, Steve Bedrosian, Jenn Stephens)
Use of memory cards, Students doing maintenance on 3d printers. Tolerance, repairing machines,
and documenting, re-torquing, troubleshooting, making incorrect assumptions. Use of
troubleshooting charts.

2. Hiring challenges

a. In the industry-lacking soft skills and fundamental knowledge of electro-mechanical
systems.

3. Essential Skills

a. PLC programming, sensors (e.g. vision), mechanical drives, hand tools (for precision
measurement and electrical measurements), CAD, pneumatics

4. Strengths/Areas of growth for co-op or new grads. Steve Bedrosian, asking grads for feedback,
Jenn Stephens: Insulet employee, feedback during field trip.

5. Skills needed for success

a. Soft skills and essential skills that were discussed earlier

6. Co-op opportunities (Record Discussion)




a. Tina, along with Advanced Manufacturing and Biotechnology visited Transmedics in
Andover. They discussed skills from each of the programs. TransMedics is looking to
start a co-op program in the Fall.

Recommendations: No Recommendations made.
Motion: Mr. Macrina made a motion to move forward.
2ND: Mr. Brooks 2nd the motion

Vote: Unanimous

Agenda Item #8: Other:

Status Report:

Recommendations:
Motion:

2nd Motion:
Vote:

ADJOURNMENT
Recommendations: Ms. Collins made a recommendation for a motion to adjourn

Motion: Mrs. Hennessey Katie
2ND: Mr. Bedrosian

Vote: Unanimous

Next Meeting: October 23, 2025
Respectfully Submitted: Tina Collins




