GREATER LAWRENCE TECHNICAL SCHOOL
57 River Road, Andover, Massachusetts 01810

PROGRAM ADVISORY COMMITTEE
MEETING MINUTES
April 8, 2025

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on
Tuesday, April 8, 2025, at Greater Lawrence Technical School.

The following members were in attendance:

Facilitator: Danielle Ahern CTE Program: Environmental Science

Recorder: Danielle Ahern/Dana Nuenighoff

Materials Manager:

Dialogue Monitor:

Timekeeper:

Faculty Present

Danielle Ahern Environmental Instructor Grade 9
Dana Nuenighoff Environmental Instructor Grade 10 & 11
Advisors Present Name of Business

David Heislein Army Corps of Engineers

Jeffrey Cary Town of Andover

Karen Martin Town of Andover

Cheri Cousins Greater Lawrence Sanitation District
Jorge Hernandez Groundwork Lawrence

Morgan Conklin Woodard & Curran

Sarah Scagliarini Woodard & Curran

Nick Ferry Department of Conservation

Guest Present

Agenda Item #1: Call to Order
a. Welcome/Introductions

Status report:

Agenda Item #2 Verification of committee members’ contact information, phone numbers and
emails.

a. Please verify the e-mail address for each member.

b. Per DESE PAC Guidelines, it is important that every effort has been made to ensure the

membership of our Advisory Boards are inclusive and diverse. Review the composition
populations listed on the Program Advisory membership forms. Ask members to sign-in using
the Google Form and ask that they select any of the sub-groups they are able to represent.

i.  Persons of racial or linguistic minorities.

ii.  Persons are nontraditional by gender for the program.



https://docs.google.com/forms/d/e/1FAIpQLSfeiU8zJgEMiDKr6_yD7UAD16QjHygpEf7MnqhRAk3U9GGgvA/viewform

iii.  Persons are well-equipped to represent the perspectives of persons with disabilities.

Status Report:
a. Email Addresses have been verified for each member and google form was shared.
b. Facilitator asked for members to review representative populations. Union representation will be
updated when the members fill out the Google form.

REPORT OF OLD BUSINESS

Agenda Item #3: Minutes
a. Review minutes from the Program Fall Advisory meeting, and voice comments, questions, or
concerns (Minutes are posted on the GLTS website).
b. Provide an update on action items from the previous meeting. The facilitator should recap the
conversation (Link to recommendations updates)
c. Solicit a motion to approve minutes, 2NP the motion.

Status Report:
a. Minutes Reviewed and no comments to the Fall 2024 minutes were provided.
b. Solicit a motion to approve minutes, solicit a 2NP motion.

Recommendation: It was recommended to approve the meeting minutes.
Motion: K. Martin moved to approve the minutes of October 2024.
2ND: D. Heislein

Vote: Unanimous

NEW BUSINESS

Agenda Item #4: CTE Program Facilities Review

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5
years?

b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that
we should be aware of and consider including?

c. Review shop facilities and equipment.

d. Does the current shop design meet current industry standards? (Are there any safety concerns,
repairs needed, is the layout of the facility functional, is there adequate storage, are there any
cosmetic renovations required)

i.  Review facility and NIOSH Department Checklist Review & All Programs
Checklist Review

Status Report:

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5
years?

- We are not looking at replacing any capital equipment greater than $25,000 in the next 5 years
beyond trying to hook up the Freight Farm.

b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that
we should be aware of and consider to include?

- There are no new tools/equipment or facility updates that are occurring in industry that the shop
should be including at this time.

c. Review shop facilities and equipment.

- Pointed out the installed wader rack that is helpful for organizing the field equipment.

- Discussed installation of the fume hood which was delivered in the fall and is planned to be
installed over summer break. We discussed where the hood was planned to be installed (near the
utility sink in 6006) and layout.



https://docs.google.com/document/d/1b1YhHYd8xp7VV2HxqMgzeozpOeFYrqV8rSd5HO_eOjA/edit?usp=sharing
https://www.cdc.gov/niosh/docs/2004-101/indexprog.html
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm

- Discussed safety shower and eyewash station and lack of drain.

- Reviewed new tables/chairs in 6003 for better lab use and student safety.

- Discussed the need for a new shop space for upperclassmen.

d. Does the current shop design meet current industry standards? (Are there any safety concerns,
repairs needed, is the layout of the facility functional, is there adequate storage, are there any
cosmetic renovations required)

- Reviewed the lack of electrical access in room 6003 and how this would be implemented safely
without wires/cords on the floor. Again, mentioned rechargeable power stations for each table so
that there are no cords across aisles for safety concerns. Also discussed drop outlets similar to
room 6006 and/or a rolling power cart that would require charging.

- Reviewed floor condition in 6006 and the need to have the flooring be more industrial and water
resistant. Currently the floor tiles are lifting due to excess water from the hydroponics,
aquaponics and general nature of the shop. Discussed a floor replacement with tile removal and
an epoxy coated concrete for better management in all shop spaces.

- A new shop space and instructor is required for the 4 grade levels we will have next school year.
It was discussed that the new shop space ideally would enter into the lab portion of 6006 which
would be room 6004. This would provide access for students into the shop space without having
to enter into the hallway unsupervised.

- It was discussed that every effort should be made to get utilities hooked up to the freight farm.
This is a learning opportunity that the shop was planning on having as part of the curriculum.

Recommendations: It is recommended that electrical access be provided at each lab bench in room
6003 for safety concerns while performing labs that require electrical equipment. It is recommended that
the floor in room 6006, 6003 and the new shop space (room 6004) be replaced with an epoxy coated
concrete floor to better withstand water damage due to routine shop work with the aquaponic and
hydroponic systems. It is recommended that a new shop space and instructor be added for the additional
grade levels for the 25/26 school year. It was recommended that the freight farm utilities be hooked up
so that the equipment can be used as curriculum development in the coming years.

Motion: K. Martin moved to approve the recommendations
2ND: D. Heislein

Vote: Unanimous

Agenda Item #5 Equipment / Budget
Review Budget for FY25/26 & Prepare Budget for the upcoming school year (SY26/27)
a. Review voc budgets fy25 and begin Draft Budget for FY26/27.

Status Report:
a. Review of FY25/26 Budget and Draft Budget for FY26/27
- This year we made several large purchases for the shop including the fume hood, lab benches
and chairs for 6003, the topography station, subsidized all field trips taken at no cost to the
students, as well as other smaller required purchases for the shop.
- For the 25/26 school year we are not anticipating any large equipment purchases.
- We do not anticipate any large equipment replacement needs in the next 5 years.

Recommendations: It is recommended to approve the 25/26 budget
Motion: K. Martin made a motion to approve the budget as written
2ND: D. Heislein

Vote: Unanimous

Agenda Item #6: Curriculum
a. Is there any new technology or techniques that we should be teaching our students?
b. How has the Industry evolved over the past year? Are there any new skills that are now required
to be successful in the industry?



https://docs.google.com/spreadsheets/d/1tMxb3eaWoRb1Laboocx-R6UfGVFecEqUzGLqX6uFmzI/edit#gid=1315153392

Status Report:

a.

Technology used in the industry would be things like GIS for mapping, data logging and
simulations for soil and water testing. Things like land-based surveying and mapping are evolving
but are still good to learn as base skills for students to build from.

New industry trends over the past year and/or skills required to stay current would be to learn
more water/wastewater treatment as this is an aging workforce. Clean energy is another industry
trend where students would be getting in at or near the bottom of a growing field.

Forestry and urban planning could also be a new pathway for curriculum development for upper
level classes and focus.

Recommendations: No recommendations were provided at this time.
Motion: No motion needed

2ND:
Vote:

Agenda Item #7: Cooperative Education/Industry Trends

1.

wmn

6.

In thinking about recent and/or new hires at your company or in your industry, what are the skills
they are lacking?

What is your biggest challenge when hiring new employees?

What skills are essential for new hires at your company/in your industry?

Have you hired any of our students (coop or recent grads) and if so, what are their strengths and
what skills/understandings are they lacking?

What should we be doing as teachers to help our students be prepared to be successful at your
company and/or in our industry?

What other companies in your industry can we partner with to place our students on Coop?

Status Report:

1.

o s

The skills required for co-op education vary greatly in environmental science based on the job
type and student interest. Primarily the base skills the students will have by their junior year are
laboratory skills, species identification and diversity, general ecology, biology and atmosphere
knowledge. Students are able to follow lab procedures using the scientific method, problem solve
using methodical thinking and basic equipment.
Because environmental science has such a wide skill set, it can be difficult to manage the
students interests, curriculum and placement needs within the workforce. We have students that
are interested in working with animals, perfumes/chemistry, urban planning, park ranger, lab
techs, and an author. This makes it easy in one sense to place students because they are not
competing for the same position, but also difficult to research and find jobs that the students
would excel at.
The essential skills beyond that discussed in 1 above are soft skills like organization,
communication and general people skills when working in industry.
Areas for growth for coop would be willingness to think outside the box as opportunities arise.
Skills needed for success are strong work ethic, communication, basic skill knowledge, and
knowing how to solve a problem. Certifications are also recommended for coop placement
including:

a. OSHA-40

b. Water Treatment Class 1

c. Water Distribution Class 1

d. Wastewater Grade 1/2
It has been difficult to place students as a new program making coop connections for the first
year. We have been trying to place students with their interests. Many coop opportunities we had
through EPA, DCR, DEP have been cut due to funding sources. We currently have 2 students
placed at GLSD as lab tech assistants and looking to place 4 more. 1 in a lab setting, 2 in an
animal setting and 1 in an outdoor setting. Some of the places we have reached out are:




DEP - Experiment Station Lawrence
DCR - Riverside Park Lawrence
MSPCA - Nevins Methuen, Angel Salem

Groundwork Lawrence
Town of Andover Water/\Wastewater/GIS

hD 00T

Coop opportunity potential ideas
a. Trustees of Reservations
b. Fish and Wildlife
c. Executive Office of Affairs
d. Survey and water analytical companies

Recommendations: No recommendations were provided at this time.

Motion: No motion needed
2ND:

Vote:

Agenda Item #8: Other:

Status Report:

Recommendations:
Motion:

2nd Motion:
Vote:

ADJOURNMENT
Recommendations: Recommended to end the meeting at 643pm

Motion: K. Martin
2ND: D. Heislein

Vote: Unanimous

Next Meeting: October 23, 2025
Respectfully Submitted: D. Ahern

Bulger Animal Hospital, River Road Clinic, Andover Animal Hospital




