GREATER LAWRENCE TECHNICAL SCHOOL
57 River Road, Andover, Massachusetts 01810

PROGRAM ADVISORY COMMITTEE
MEETING MINUTES

April 7, 2025

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on
Monday, April 7, 2025, at Greater Lawrence Technical School.

The following members were in attendance:

Facilitator: Emely Bayron

CTE Program: Cosmetology

Recorder: Meghan Campbell

Materials Manager: Emely Bayron

Dialogue Monitor: Kellie Tavoularis

Timekeeper: Regan Spinazola

Faculty Present

Emely Bayron

Grade 11 Instructor (lead)

Meghan Campbell

Grade 12 Instructor

Kellie Tavoularis

Grade 10 Instructor

Regan Spinazola

Grade 9 Instructor

Advisors Present

Name of Business

Cecilia Smith Cosmetologist / Former Instructor
Elvira McCloskey Brows and Lashes Lounge
Pamela Clark Parent

Patricia Roe Industry / Owner

Gracirae Rogers Student

Kate Sherry

Supercuts North Andover

Christopher Kishfy

Salon Invi / Owner

Guest Present

Agenda Item #1: Call to Order
a.  Welcome/Introductions

Status report:

Advisory Board Members were welcomed, and introductions were made.

Agenda Item #2 Verification of committee members’ contact information, phone numbers and

emails.

a. Please verify the e-mail address for each member.
b. Per DESE PAC Guidelines, it is important that every effort has been made to ensure the

membership of our Advisory Boards are inclusive and diverse. Review the composition
populations listed on the Program Advisory membership forms. Ask members to sign-in using




the Google Form (Share link with all members) and ask that they select any of the sub-groups
they are able to represent.
i.  Persons of racial or linguistic minorities.
ii.  Persons are nontraditional by gender for the program.
ili.  Persons are well-equipped to represent the perspectives of persons with disabilities.

Status Report:
Meeting began at 4:30pm
a. Email Addresses have been verified for each member.
b. Emely asked for members to review representative populations. All members filled out the
Google Form

REPORT OF OLD BUSINESS

Agenda Item #3: Minutes
a. Review minutes from the Program Fall Advisory meeting, and voice comments, questions, or
concerns (Minutes are posted on the GLTS website).
b. Provide an update on action items from the previous meeting. The facilitator should recap the
conversation (Link to recommendations updates)
c. Solicit a motion to approve minutes, 2\P the motion.

Status Report:
a. The Facilitator Emely Bayron, read through the minutes from the fall advisory meeting
b. The Facilitator read through the updates on the action items: Update on action items from
recommendations
c. The Facilitator solicited a motion to approve

Recommendation: No recommendations were made at this time.

Motion: Kate Sherry made a motion that there are no questions or concerns regarding the minutes from
the Fall Advisory.

2ND: Christopher Kishfy

Vote: Unanimous

NEW BUSINESS

Agenda Item #4: CTE Program Facilities Review

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5
years?

b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that
we should be aware of and consider including?

c. Review shop facilities and equipment.

d. Does the current shop design meet current industry standards? (Are there any safety concerns,
repairs needed, is the layout of the facility functional, is there adequate storage, are there any
cosmetic renovations required)

i.  Review facility and NIOSH Department Checklist Review & All Programs
Checklist Review (Each Program Lead should provide their PAC with a copy of the
applicable NIOSH Checklist for review)

1. What feedback or insights can the PAC provide?



https://docs.google.com/forms/d/e/1FAIpQLSfeiU8zJgEMiDKr6_yD7UAD16QjHygpEf7MnqhRAk3U9GGgvA/viewform
https://docs.google.com/document/d/1mSoR6HyHFR7vNvKBhuKi8Q1HGGPRDlh2x02Tw1asecc/edit?usp=share_link
https://docs.google.com/document/d/1b1YhHYd8xp7VV2HxqMgzeozpOeFYrqV8rSd5HO_eOjA/edit?usp=sharing
https://docs.google.com/document/d/1Jag01qqkG5XPnCvQkrZLMSxf9tyaRdwtFK0oSPc6sRQ/edit?tab=t.0
https://docs.google.com/document/d/1Jag01qqkG5XPnCvQkrZLMSxf9tyaRdwtFK0oSPc6sRQ/edit?tab=t.0
https://www.cdc.gov/niosh/docs/2004-101/indexprog.html
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm
https://www.cdc.gov/niosh/docs/2004-101/chklists/vpa01.htm

Status Report:

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5
years? It was recommended that the Magnifying Lamps be replaced with slender ones.

b. Are there any new tools/equipment/facility updates and upgrades occurring in the Industry that
we should be aware of and consider to include? None at this time

¢. Review shop facilities and equipment. A tour of the shop was led by Emely Bayron

d. Does the current shop design meet current industry standards? (Are there any safety concerns,
repairs needed, is the layout of the facility functional, is there adequate storage, are there any
cosmetic renovations required)

i.  Review facility
1. What feedback or insights can the PAC provide?

It was recommended that the two closets (Freshman and Sophomore) be combined. The shelves
in the unoccupied closet could be removed to make an empty space for the magnifying lamps.
It was recommended that the eyewash station be removed and the hand-held eyewash solution
be used since the plumbing is incomplete. If plumbing cannot be completed, this is the next best
solution.
It was recommended to build a closet around the hot water heater in the facial room.
It was recommended that cabinets in the related room be installed to put away the barbering
equipment.
It was recommended that new drop ceiling tiles be installed to get rid of the stained ones.
It was recommended that new porcelain sinks be installed.

Recommendations: The following recommendations are: the consolidation of the closets, the hot water
heater closet, related room cabinets, the new ceiling tiles, the new sinks, and the new eyewash station.

Motion: Pamela Clark made a motion to approve the new facility recommendations
2ND: Elvira McCloskey
Vote: Unanimous

Agenda Item #5 Equipment / Budget
Review Budget for FY25/26 & Prepare Budget for the upcoming school year (SY26/27)
a. Review voc budgets fy25 and begin Draft Budget for FY26/27.

Status Report:
a. Review of FY25/26 Budget and Draft Budget for FY26/27
i.  Purchases. It was recommended that the magnifying lamps be upgraded within the next 5

years

ii.  Appropriate equipment: It was recommended that the porcelain sinks be ordered

ili.  What tools and/or equipment replacement needs?

iv. 5-year outlook for tool/equipment replacement needs. The magnifying lamps be
upgraded within the next 5 years

Recommendations: Recommendations were recapped about purchasing magnifying lamps and new
sinks.

Motion: Cecilia Smith made a motion to approve the above items to be considered for purchase with the
new budget.

2ND: Kate Sherry

Vote: Unanimous

Agenda Item #6: Curriculum
a. Isthere any new technology or techniques that we should be teaching our students?
b. How has the Industry evolved over the past year? Are there any new skills that are now required
to be successful in the industry?

Status Report:



https://docs.google.com/spreadsheets/d/1tMxb3eaWoRb1Laboocx-R6UfGVFecEqUzGLqX6uFmzI/edit#gid=1315153392

a. Technology
It was reiterated that the shop had covered the technology portion.
b. Industry Evolution
The most important thing is for the students to have the fundamentals.
Brazilian Blow Out Treatments are done at the salons. However, if the space is small, then the
chemicals are too harsh to bring into small spaces.

Recommendations: Recommendations were recapped, and there are no new techniques that we should
introduce.

Motion: Christopher Kishfy motioned that no new techniques need to be introduced and that Keratin
treatments should definitely not be introduced.

2ND: Patricia Roe

Vote: Unanimous

Agenda Item #7: Cooperative Education/Industry Trends

1. When considering recent and/or new hires at your company or in your industry, what skills are
they lacking?

2. What is your biggest challenge when hiring new employees?

3. What skills are essential for new hires at your company/in your industry?

4. Have you hired any of our students (coop or recent grads)? If so, what are their strengths, and
what skills/understandings are they lacking?

5. What should we do as teachers to help our students be prepared to succeed at your company
and/or in our industry?

6. What other companies in your industry can we partner with to place our students on Co-op?

Status Report: GLTS Co-Op Reports

1. When considering recent and/or new hires at your company or in your industry, what skills are
they lacking? It was stated that two co-op students have significantly improved in soft skills.

2. What is your biggest challenge when hiring new employees? Having the employee on their cell
phones while at work and must check them constantly.
It was recommended discussing why we take the phones away and how being on your phones is
not professional.

3. What skills are essential for new hires at your company/in your industry? Client consultation and
working with clients.

4. Have you hired any of our students (coop or recent grads)? If so, what are their strengths, and
what skills/understandings are they lacking? Nothing was suggested

5. What should we do as teachers to help our students be prepared to succeed at your company
and/or in our industry?  Discuss having confidence with students. The importance of being
coachable and the willingness to learn. Employees being over sensitive at times. It is important
that the employee understand that criticism comes from a positive place.
Discussion on teaching students how to be competitive as the world and this industry are very
competitive.
Lessons on retail sales. This needs to be taught and how it works within cosmetology.

6. What other companies in your industry can we partner with to place our students on Co-op?
Beauty supply chains

Recommendations: Expand career opportunities to include beauty supply chains.
Motion: Pamela Clark made a motion that a new career opportunity would be great
2ND: Kate Sherry

Vote: Unanimous

Commented [1]: Please check this section. It was put
above so | had to copy and paste it here

Agenda Item #8: Other: Brow Lamination Certification

Commented [2]: Looks good


https://docs.google.com/presentation/d/19js2IYc9I-tQCFURZ8It2ybRKPO2Fe-Rp_b755bvyEw/edit?slide=id.g2964c2663e8_3_6#slide=id.g2964c2663e8_3_6

Status Report:
It was discussed that the brow lamination be considered as a type of certification. Brow lamination, lash

lift, and tint are really big right now and maybe should be considered

Recommendations: It was recommended that brow lamination, lash lift, and tint should be considered as
a type of certification for the students

Motion: Elvira McCloskey made a motion to look into certifications for it.

2nd Motion: Pamela Clark

Vote: Unanimous

ADJOURNMENT
Recommendations: Emely Bayron made a recommendation for a motion to adjourn at 6:30pm

Motion: Gracirae Rogers
2ND: Christopher Kishfy

Vote: Unanimous

Next Meeting: October 23, 2025
Respectfully Submitted:



