Lewisville ISD

School
Improvement

School Chiefs and Learning & Teaching: Part 1
October 6, 2025




LISD School Ratings

25

campuses

13

campuses

12

campuses

6

campuses

5

campuses

22

campuses

17

campuses

12

campuses

6

campuses

4

campuses

2024 to 2025 Comparison

/ campuses improved by a letter
grade

48 campuses maintained the same
letter grade

o 20A's,12B's,9C's,4D's, 3
S
/ campuses decreased letter
grades




School Improvement: Part 1

TEA Identified: Turnaround Plans (TAPSs)
e Mill Street Elementary

e Durham Middle School

e Delay Middle School




TEA Guidelines & Expectations



Turnaround Plan Timeline

TEA

Texas Education Agency

SY 25-26 Turnaround Plan Timeline

e District submits its initial turnaround plan by November 21, 2025.
Submission

Deadline

B

* TEA will notify the district of plan approval or rejection with feedback if
revisions are needed by January 23, 2026.

Initial
Notification

~

e If the plan was rejected the district must submit a revised plan
addressing TEA's concerns by March 24, 2026.

Final
Resubmission
Deadline

¢ TEA will issue a final decision-approval or rejection-within 15 days of
resubmission, no later than April 8, 2026.

Final TEA
Notification

¢ If the turnaround plan is rejected and the district does not submit an
acceptable revised plan, or if the campus continues to underperform,
the Commissioner may initiate governance interventions.

Governance
Action Initiated by
the

Commissioner,




Mill Street ES



Superintendent meeting with Campus Principal.

School improvement update presented to LISD Board of Trustees.

Meeting with staff.

Deadline for turnaround plan to be posted on the LISD website for public comment prior to submission to the Board of
Trustees. Input must be provided by the following stakeholders: teachers, campus level committee, parents, and
community members.

Deadline to notify stakeholders regarding the school performance rating.

Public hearing on the turnaround plan.

Turnaround Plan submitted for Board approval




Mill Street: School Improvement Team

Lori Litchfield
Chief of Schools & DCSI

Kelly Roden

Director of Professional
Learning

Amy Dorman
K-2 LA/SS Admin

Karina Watson
SLAR Coordinator

District Support

Stephanie Lawson Adrienne Gall

Chief of Schools ES

Kim Wilson

Special Education Reading
Coordinator

Heather Fisher

Director of Special Education

Mary Pasquale-Vick
3-5 LA/SS Admin

Jennifer Kelley
Math Admin

Elizabeth Garcia-Nazario
EB Coordinator

Chelsey Pedersen
M/S Learning Facilitator

Chief of Learning & Teaching

Karen Spalding
Ex. Director of Elementary
Curriculum & Programs

Trish Cuckler
Specialized Support Admin

Liliana Marquez
Dual Language/ESL Programs
Admin

Addison Bagwell
LA/SS Learning Facilitator




Mill Street: School Improvement Team

Campus Support

Deb Bailey
Principal

Jocelyn Perryman Melissa Jones
Assistant Principal Assistant Principal

Katie Allsop Jitl Carrillo

Instructional Coach Instructional Coach

Karen Bradford Michael Colon

Language Acquisition Specialist Language Acquisition Specialist




Data-Driven Rationale for the Turnaround Plan

STAAR DATA
2023-2024 2024-2025

Overall Rating

Domain 1: Student Achievement

Based on the growth in
Domain 3 during the
23-24 SY, the campus is
no longer rated as
Comprehensive.

Domain 2A: School Progress

Domain 2B: Relative Performance

Domain 3: Closing the Gaps




Turnaround Plan Options for 26-27

e School Improvement model using the Effective Schools Framework
e Restart the school using an ACE Model
e Restart the school partnering with a charter company

e (losure or reassignment of students to higher performing campuses

Recommendation for Mill Street ES:

Utilize the school to create a second Early Childhood facility for the Lewisville feeder pattern and
reassign Mill Street ES students to higher performing campuses.

Analyze Bilingual Program locations and bilingual program model.




Mill Street: Root Causes

Staff Quality:

e Alack of a highly qualified staff hiring pool, staff attrition, and the continuous onboarding of new staff are
significant barriers, creating a situation in which instructional leadership team members members are pulled
from instructional leadership responsibilities to provide support.

Student Learning:

e  Due to the academic gaps among our students, teachers are struggling to differentiate instruction and
progress monitor achievement at the rigor of the grade level.

School Processes and Programs:

e limited Parent Academic Engagement: While families reqularly attend celebratory events, such as awards
and student performances, participation in academic-focused opportunities, including parent-teacher
conferences, curriculum nights, and ongoing communication with classroom teachers, remains low. This
limits the home-school partnership needed to reinforce student success

e  Frequent referrals and misbehavior reduce the time available for high-quality teaching and learning,
disrupting the instructional flow and slowing progress toward mastery of grade-level standards. The
teachers' ability to focus on effective pedagogy, differentiation, and student support is impacted. This
contributes to teacher stress and impacts staff retention.




Mill Street: ESF Lever Focus

Effective Instruction

Campus leaders provide teachers
with job-embedded professional

development, including observation

and feedback cycles, and access to

time and data needed to reflect,
adjust, and deliver instruction that

meets the needs of all students.

5.1: Professional Development for Effective Classroom Instruction.

Campus instructional leaders provide training and support so that
teachers consistently implement content specific best practices.
Campus instructional leaders provide training and support so that
teachers consistently implement research based best practices for
delivering rigorous instruction in any content.

Campus instructional leaders provide training and support to
teachers on consistently implementing strategies for inclusion and
support for students who are members of special populations

groups.




Mill Street: ESF Lever Focus

Effective Instruction

Campus leaders provide teachers
with job-embedded professional

development, including observation

and feedback cycles, and access to

time and data needed to reflect,
adjust, and deliver instruction that

meets the needs of all students.

5.2: Build teacher capacity through observation and feedback cycles.

Campus instructional leaders use established tools and processes to

conduct observations, capture trends, and track progress over time.

e  Campus instructional leaders determine the frequency of
observations based on teacher needs and student results on
formative assessments.

e  Campus instructional leaders lead observation debrief conversations
as soon as possible (within 2-3 school days) of observation and focus
on the implementation of a high leverage goal or action step.

e  Observation debrief conversations feature follow-up on prior goals

or action steps, clear models, and opportunities to practice.




Mill Street: ESF Lever Focus

5.3 Data Driven Instruction

Campus instructional leaders review disaggregated data to monitor the progress
of all students, provide evidence-based feedback to teachers, and inform
instructional responses.

e  Campus leaders facilitate a consistent process for teachers, individually and in

PLCs, to analyze data, identify trends in student misconceptions, determine the

Effective Instruction root cause as to why students may not have learned the concept, and create

plans to respond.

Campus leaders provide teachers . . . . .
. . e  Campus leaders provide teachers with protected time for in-depth conversations

with job-embedded professional
development, including observation about formative student data and possible adjustments to instructional delivery.

and feedback cycles, and access to

e  Student progress toward measurable goals (e.g., % of class and individual

time and data needed to reflect,

adjust, and deliver instruction that student mastering of objectives, individual student fluency progress, etc.) is

meets the needs of all students. visible in every classroom and throughout the school to foster student ownership

and goal setting.



Mill Street: Action Steps

STAFF FEEDBACK

SCHEDULED MONTHLY DATA MEETINGS WITH
CAMPUS WALKS VVSELIJEIL(FL'EIE.IIZC IMPACT PRINCIPAL
GRADES 3-5 MEETINGS BAILEY &

DISTRICT ADMIN

WEEKLY WEEKLY MATH HQIM
MEETINGS WITH MEETINGS WITH Pciknﬁﬁ?s? RECO"I\’,'I"A"E'E%AT'ON
PRINCIPAL SUPERINTENDENT

IMPLEMENTATION
BAILEY RAPP DISTRICT ADMIN DLAN

Consultation Support with Lead4ward



Mill Street: HQIM Recommendation

Math:

LISD adopted math resources Savvas Envision Mathematics and Investigations in Number, Data, and
Space in 2015.

LISD will go through the process of adopting an HQIM in SY25-26 for implementation in SY26-27.
Materials will be available in both English and Spanish. Considerations will be made for all campus
types as we go through the math adoption process this year. Throughout the math adoption process
additional campuses will have the opportunity to try materials under review.

We recommend that Mill Street, Rockbrook, and Southridge Elementary Schools pilot HQIM
I-Ready Classroom Mathematics for immediate implementation. i-Ready materials for K-2 have
already been approved as HQIM and 3-5 is expected to be approved in November. These materials
align with our district’s philosophy of teaching mathematics, include research based instructional
strategies, and provide considerably more planning and delivery support for teachers than our
current resource.

$40 additional dollars per student are available to use for the purchase of HQIM materials from
SBOE Approved Instructional Material Entitlement funds (Bucket 2). Note: this is an annual amount
we receive in Bucket 2 that is per student, not per subject. Products can cost more or less depending
on the vendor.




Mill Street: HQIM Recommendation

RLA:

e Current LISD adopted resource is HMH Into Reading Texas for both the
comprehensive program and phonics. This publisher is under review for HQIM
consideration and believed to be named eligible in November. All materials are
available in English and Spanish.

e (Considerable curriculum work has been done to ensure that teachers are making
connections between foundational skills and reading and writing as supported by
the Science of Teaching Reading.

e English and Spanish foundational skills are being strategically taught to maximize
success for Dual Language learners.

e Altering both math and reading resources in the same year would add
considerable stress on the Mill Street teachers. The RLA and foundations
resources are more current than our math adoption having been adopted in 2019.




ES Data Systems

e Circle PM PreK (BOY, MQY, EQY)
e C(Circle KPM (BOY only)
e [-Ready Reading and Math (BOY, MQOY, EOY and personalized lessons)

e Unit assessments created by the district Learning and Teaching Team in ELA
and Math

e District Curriculum Based Assessments (CBA's) in ELA and Math

e Aggregate information compiled from the assessments for both CBA's and
unit assessments

e One district monitored released STAAR assessment (most recent release) is
used as one of the district CBAs




DelLay Middle School



School improvement update presented to LISD Board of Trustees.

Deadline for turnaround plan to be posted on the LISD website for public comment prior to submission to the Board
of Trustees. Input must be provided by the following stakeholders: teachers, campus level committee, parents, and
community members.

Deadline to notify stakeholders regarding the school performance rating.

Public hearing on the turnaround plan.

Turnaround Plan submitted to Board for approval




DelLay MS: Improvement Team

Chantell Upshaw
Lori Litchfield Chief of Schoots MS Adrienne Gall Karen Sealy

. . . . Ex. Director of Seconda
Chief of Schools District Coordinator for Chief of Learning & Teaching Curriculum & Program;y
School Improvement

Sean Hood
Secondary Literacy and
Language

Melanie Miller Lori Mowl
Secondary Math Administrator Secondary Math Facilitator

Peyton Miller

Secondary ELAR Facilitator

Danielle Oakley Rhonda Godbey

Secondary ESL Coordinator Chief of Schools ES




DelLay MS: School Improvement Team

Adam Gray

Principal

Erin Britain Melinda Diaz
Assistant Principal Assistant Principal

Sharla Samples David Hilliard
Assistant Principal Assistant Principal - Added Support

Cindy Shoemaker

Testing Coordinator/Data Coach

Claudette Carpenter and Teresa Santos
ESL Facilitators




Why a Turnaround Plan for DelLay MS?

Ratings and Domains 2023-24 2024-25
Overall Rating 55 (F) 59 (F)
Domain 1: Student Achievement 55 (F) 54 (F)
Domain 2A: School Progress 60 (D) 58 (F)

Domain 2B: Relative Performance 59 (F) 58 (F)

Domain 3: Closing the Gaps 44 (F) Em======) 3 (D)

Note: DelLay moved from Comprehensive Identified to
Comprehensive Support and Improvement.




Turnaround Plan Options for 26-27

e School Improvement model using the Effective Schools Framework
e Restart the School using an ACE Model

e Restart the School partnering with a Charter company

e Closure or reassignment of students to higher a performing campus

Recommendation for DelLay MS:
School Improvement Model using Effective Schools Framework




DelLay MS: Root Causes

Staff Quality

e Staff turnover and reduction in staff has increased class sizes and staff loads. There
are fewer certified staff and graduates attracted to Title 1 campuses, resulting in the
hiring of more teachers with little or no experience.

Student Learning

e Students enter Delay with significant learning gaps, learning disabilities, and
language barriers requiring a strong focus on lesson design and delivery to
addresses a variety of grade levels and learning needs in each classroom.

Family and Community Engagement
e language barriers, economic barriers, and distance from Delay to the
communities contribute to low family and community engagement.




DelLay: ESF Lever Focus
[omemmmein ]

e Campus instructional leaders review disaggregated data to monitor
the progress of all students, provide evidence-based feedback to
teachers, and inform instructional responses.

e Campus leaders facilitate a consistent process for teachers,
individually and in PLCs, to analyze data, identify trends in student
misconceptions, determine the root cause as to why students may not
have learned the concept, and create plans to respond.

e  Campus leaders provide teachers with protected time for in-depth
conversations about formative student data and possible adjustments
Campus leaders provide teachers to instructional delivery.

with job-embedded professional
e  Student progress toward measurable goals (e.qg., % of class and

individual student mastering of objectives, individual student fluency
progress, etc.) is visible in every classroom and throughout the school

time and data needed to reflect, to foster student ownership and goal setting.
adjust, and deliver instruction that

development, including observation

and feedback cycles, and access to

meets the needs of all students.




DelLay: ESF Lever Focus

Campus systems support
positive school culture through
explicit behavioral
expectations, school-wide
culture routines, proactive and
responsive student support
services, and involved families
and communities.

All staff are engaged in coordinated and proactive planning
to identify students who have significant learning gaps or
who lack key foundational skills and provide them with
timely interventions throughout the year.

All teachers use a student tracking system that includes
assessment information, course grades, teacher referrals,
and attendance to monitor individual student progress and
the intensity and schedule of interventions.

Teachers or other school staff keep families informed and
involved in the process of providing interventions for
struggling learners.




DelLay MS: Action Steps

DISTRICT-LED PROFESSIONAL ONE VISION TEAM

GRADE LEVEL - éEcﬁ';'E‘I'DNgN LESS&?ER?TEE'GN OBSERVATION
PLC's, GOAL ' AND TEACHER

HIGH STUDENT STUDENT
SETTING AND ENGAGEMENT THINKING & FEEDBACK

REVIEW STRATEGIES FORMATIVE CYCLES
ASSESSMENT

UNIT EXAMS CAMPUS PLC'S SMALL GROUP *NEW MATH
ALIGNED TO TO ANALYZE INTENSIVE HQIM WITH
TEKS AND STUDENT INSTRUCTION ONGOING
GRADE LEVEL PERFORMANCE TARGETING AND ON-SITE

RIGOR DATA DEFICIT SKILLS SUPPORT

Consultation Support with Lead4ward




DelLay MS: HQIM Recommendation

Math:
e The current LISD-adopted MIDDLE SCHOOL math resources are Savvas Learning (2015).

e LISD will go through the process of adopting a SECONDARY HQIM in SY25-26 for implementation in
SY26-27.

e Werecommend that DelLay, Durham, Huffines, Lakeview and Griffin pilot HQIM Bluebonnet Secondary
Math for immediate implementation for the remainder of the 25-26 school year. Consent will be
requested as required by TEA for OER on October 20. ALl LISD secondary campuses will participate in
the upcoming adoption process this year to review and recommend an HQIM for district-wide
implementation in the 26-27 school year. Throughout the math adoption process additional campuses
will have the opportunity to try materials under review.

e These materials are deeply aligned to the Texas Essential Knowledge and Skills, include research-based
instructional strategies, provide a balance of conceptual and procedural instruction that aligns with our
district philosophy, and include considerably more support for the daily delivery of instruction for our
teachers.

e $20 additional dollars per student are available to use for the purchase of OER materials from
State-Developed Open Education Resources Entitlement funds (Bucket 3) Note: this is an annual
amount we receive in Bucket 3 that is per student, not per subject, for printing only.




DelLay MS: ELAR

Current LISD adopted resource is StudySync (McGraw Hill, 2021) for middle
school RLA. This resource is tightly aligned to the Texas Education
Knowledge and Skills and meets the rigor of the assessment.

Resource contains many different ways to differentiate instruction for
students through a variety of texts and assessment options.

Considerable curriculum work has been done to ensure that middle school
teachers are making connections between reading and writing each day.




MS Data Systems

“Measuring outcomes is only useful if you know what the target should
be. If the target is different in each classroom, then we have no way to
know how students are doing across the cohort relatively to each other.
The students are stuck with varying degrees of rigor depending on which
teacher they have. That's not fair to our students.”

— Paul Bambrick-Santoyo, Leverage Leadership: A Practical Guide to
Building Exceptional Schools



https://www.goodreads.com/work/quotes/19472970
https://www.goodreads.com/work/quotes/19472970

MS Data Systems

e MindPlay - Universal Reading Screener at grades 6 and 7 - BOY, MQY, EQY

e Unit assessments created by the district Learning and Teaching Team in
ELA and Math

e Continue to give District Curriculum Based Assessments (CBA) in ELA and
Math

e Aggregate information compiled from the assessments for both CBA's and
unit assessments

e Continue to implement STAAR interim through-year assessments for
student access to actual assessment platform




Durham Middle School



October 6th

School improvement update presented to LISD Board of Trustees.

Week of
October 6th

School improvement update presented to LISD Board of Trustees.

October 11th

Deadline for turnaround plan to be posted on the LISD website for public comment prior to submission to the Board
of Trustees. Input must be provided by the following stakeholders: teachers, campus level committee, parents, and
community members.

October 15 th

Deadline to notify stakeholders regarding the school performance rating.

October 17th

Public hearing on the turnaround plan scheduled for 6 PM.

November 10th

Board of Trustees vote on the turnaround plan or hearing on November 3rd and vote on November 17th.

Turnaround Plan submitted to TEA by November 21st.




Durham MS: School Improvement Team

Chantell Upshaw
Chief of Schools MS
District Coordinator for
School Improvement

Lori Litchfield
Chief of Schools

Melanie Miller

Secondary Math Administrator

Alexis Snider
Secondary Math Facilitator

Danielle Oakley

Secondary ESL Coordinator

Karen Sealy
Ex. Director of Secondary
Curriculum & Programs

Adrienne Gall
Chief of Learning & Teaching

Sean Hood
Secondary Literacy and
Language

Peyton Miller

Secondary ELAR Facilitator

Rhonda Godbey
Chief of Schools ES




Durham MS: School Improvement Team

Gary Holt

Principal

Stephanie Hall Ellie Murphy

Assistant Principal Assistant Principal

Jonathan Mosby

Assistant Principal

Apryl Russell
ESL Facilitator




Data-Driven Rationale for the Turnaround Plan

Overall Rating

Domain 1: Student Achievement

Domain 2A: School Progress

Domain 2B: Relative Performance

Domain 3: Closing the Gaps




Turnaround Plan Options for 26-27

e School Improvement model using the Effective Schools Framework
e Restart the School using an ACE Model

e Restart the School partnering with a Charter company

e Closure or reassignment of students to higher a performing campus

Recommendation for Durham MS:
School Improvement Model using Effective Schools Framework




Durham MS: Root Causes

Mobility
e Anincrease in mobility rate disrupts consistency of learning and teaching and
student groups experiencing significant disruption in their educational experience
and social emotional development.

Academic Rigor
e Students struggle with the level of rigor and higher level of expectations in middle school
courses, because they have not made progress in prior years in the areas of reading and
math.

Family and Community Engagement
e Durham student population reflects 75.7% Economically Disadvantaged and 36.8%
Emerging Bilinguals, who may experience communication barriers making it difficult to
partner with the school in their child's education.




Durham: ESF Lever Focus
[ omemee ]

Focused Plan Development and regular monitoring of implementation
and outcomes by administration.

Effective campus instructional leaders with clear roles
and responsibilities develop, implement, and monitor
campus systems and structures that are aligned to a
compelling school mission, vision, values, and goals

rooted in student achievement.

There is an improvement plan in place with few focused priorities,
clear timelines, milestones, metrics, and task owners that address
the root causes of low performance.

Campus leaders monitor plan implementation and hold task owners
accountable for execution of the work.

Campus leaders reqularly use data and other evidence to track
progress towards intended outcomes.

Milestones and benchmarks are not met, campus leaders make
modifications to reach the required result.

Data systems exist to track all discipline referrals, attendance, and
interventions and the data is regularly reviewed to identify trends
and adapt accordingly.



Durham: ESF Lever Focus
Ty —

Daily use of high-quality instructional materials

e  Teachers have access to and use high-quality instructional materials
that fully cover state standards, are aligned to research-based
instructional strategies, and meet the needs of all students, including
special populations.

e  Campus clearly outlines purpose of each assessment, when it is
administered and how results are used to support student learning.

e When instructional materials have been adopted and/or provided to
teachers, campus leaders provide resources, training, and support for
teachers to implement adopted instructional materials through
internalization protocols, teacher planning time, and monitoring the
rigor of taught lessons.

All students engage daily with
TEKS-aligned, high-quality instructional

materials, and assessments that support

learning at appropriate levels of rigor. e Wheninstructional materials are developed by teachers, campus
leaders provide resources and support teachers to develop units,
lessons, and assessments that are high quality.




Durham: Action Steps

REALIGNMENT
DISTRICT-LED ONE VISION OF ADMIN TEAM
GRADE LEVEL LESSON DESIGN TEAM TO OBSERVATION
PLC's, GOAL TOOL - GRADE MONITOR AND TEACHER
SETTING AND LEVEL RIGOR & STUDENT & FEEDBACK
REVIEW FORMATIVE STAFF CYCLES
ASSESSMENT PROGRESS

UNIT EXAMS CAMPUS PLC'S *NEW MATH

ALIGNED TO TO ANALYZE I?\IMI'QFIEI\_II(EEI\IT'IGI) gll:\)l HQIM WITH
TEKS AND STUDENT VIA READING ONGOING
GRADE LEVEL PERFORMANCE AND MATH LAB AND ON-SITE

RIGOR DATA SUPPORT

Consultation Support with Lead4ward




Durham MS: HQIM Recommendation

Math:
e The current LISD-adopted MIDDLE SCHOOL math resources are Savvas Learning (2015).

e LISD will go through the process of adopting a SECONDARY MATH HQIM in SY25-26 for
implementation in SY26-27.

e \Werecommend that DelLay, Durham, Huffines, Lakeview and Griffin Middle Schools pilot HQIM
Bluebonnet Secondary Math for immediate implementation for the remainder of the 25-26 school
year. Consent will be requested as required by TEA for OER on October 20. ALl LISD secondary
campuses will participate in the upcoming adoption process this year to review and recommend an
HQIM for district-wide implementation in the 26-27 school year. Throughout the math adoption
process additional campuses will have the opportunity to try materials under review.

e These materials are deeply aligned to the Texas Essential Knowledge and Skills, include
research-based instructional strategies, provide a balance of conceptual and procedural instruction
that aligns with our district philosophy, and include considerably more support for the daily delivery of
instruction for our teachers.

e $20 additional dollars per student are available to use for the purchase of OER materials from
State-Developed Open Education Resources Entitlement funds (Bucket 3) Note: this is an annual
amount we receive in Bucket 3 that is per student, not per subject for printing only.




Durham MS: ELAR

Current LISD adopted resource is StudySync (McGraw Hill, 2021) for middle
school RLA. This resource is tightly aligned to the Texas Education
Knowledge and Skills and meets the rigor of the STAAR assessment.

Resource contains many different ways to differentiate instruction for
students through a variety of texts and assessment options.

Considerable curriculum work has been done to ensure that middle school
teachers are making connections between reading and writing each day.




MS Data Systems

e MindPlay - Universal Reading Screener at grades 6 and 7 - BOY, MQY, EQY

e Unit assessments created by the district Learning and Teaching Team in
ELA and Math

e Continue to give District Curriculum Based Assessments in ELA and Math

e Aggregate information compiled from the assessments for both CBA's and
unit assessments

e Continue to implement STAAR interim through-year assessments for
student access to actual assessment platform




Coming October 20: TIP Campuses

Rockbrook ES

Huffines MS

Lakeview MS

Lewisville HS

New info: Based on phone call with TEA last week, the final
approval for TIPS from Board is in May - propose TIPS version 1
come before the Board at November work session since there is
more time on the development of those




