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The passage of Act 114 updates The Read to Succeed Act by requiring schools and districts to prepare comprehensive reading proficiency 
plans that are aligned to the science of reading, structured literacy and foundational literacy skills. This reading plan prompts schools and 
districts to respond in a narrative format. For more information about reading plan requirements, along with a hard copy of the full questions 
and directions on how to complete both the district and school surveys, please visit the reading plan homepage at: 
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed/reading-plans-state-district-and-school/. 

Important notes:  

●​ This reading plan reflects the updated law as well as the state's implementation of Multi-Tiered System of Supports (MTSS). Please use 
only the updated reading plan documents when completing this year's survey. 

●​ This survey also includes questions about the total number of LETRS completers in your school. 

After completing the form, you will receive a confirmation email with your responses. Please submit your survey by October 14, 2025. 

Directions:  Please provide a narrative response for Sections A-I.  
 
Section A: Describe how reading assessment and instruction for all PreK-5th grade students in the school includes oral language, phonological 
awareness, phonics, fluency, vocabulary, and comprehension to aid in the comprehension of texts to meet grade‑level English/Language Arts 
standards. 
 

Reading Assessment: We administer FastBridge universal screener to all students K-1 as well as students in grades 2-5 scoring below 
the 20% on MAP reading at BOY, MOY and EOY. We administer MAP Reading to all students in grades 1-5 at BOY, MOY and EOY. We 
administer SAVVAS My View Literacy unit tests every 5 weeks to students in grades K-5. We progress monitor students receiving Tier 2 
RTI services with FastBridge every 2 weeks, and students receiving Tier 3a RTI services are monitored weekly. We administer LETRS 
Spelling Inventory and PAST on an as needed basis.  
 
Reading Instruction: We implement SAVVAS My View Literacy curriculum daily with all students in grades K-5. SAVVAS My View 
Literacy is a science of reading curriculum that systematically addresses phonological awareness, phonics, fluency, vocabulary and 
comprehension. SAVVAS My View Literacy provides explicit and systematic instruction in the foundational skills of reading. Students 
receiving RTI services also receive FastBridge instruction based on the results of their FastBridge screening and their Screening to 
Intervention Report.  
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Section B: Document how Word Recognition assessment and instruction for PreK-5th grade students are further aligned to the science of 
reading, structured literacy and foundational literacy skills. 
 

Word Recognition Assessment: We administer SAVVAS My View Literacy pre and post assessments weekly to all students in grades 
PK-5. 

 
Word Recognition Instruction: All students PK-5 receive daily instruction on word recognition skills through SAVVAS My View Literacy.  

 
Section C:  Document how the school uses universal screener data and diagnostic assessment data to determine targeted pathways of 
intervention (word recognition or language comprehension) for students in PreK-5th grade who have failed to demonstrate grade‑level 
reading proficiency.   
 

Our school uses FastBridge universal screener data to determine the needs of students. We analyze the students not demonstrating 
proficiency and group students according to their greatest areas of need. We serve those students in Tier 2 and Tier 3a Reading 
Intervention. We implement instruction based on the Screening to Intervention plan generated by FastBridge as a result of the 
screener.  

 
Section D: Describe the system in place to help parents in your school understand how they can support the student as a reader and writer at 
home. 
 

Parents of students in grades K-5 receive a weekly newsletter containing information about current reading instructions, success 
criteria and suggestions for supporting their children at home. Students in grades K-5 receiving Tier 2 RTI services receive phone calls 
and/or written communication several times per month about their child’s reading progress ad specific suggestions of how to support 
their readers at home. Parents of students in grade K-5 receiving Tier 3a support have in person meetings with the Reading 
Intervention team to coordinate home and school reading strategy support. We hold Literacy Night annually and we provide parents 
with ways to support literacy growth at home.  

 
Section E: Document how the school provides for progress monitoring of reading achievement and growth at the school level with decisions 
about intervention based on all available data to ensure grade-level proficiency in reading.  
 

We monitor reading achievement and growth using MAP, FastBridge, and SAVVAS My View Literacy data. We make decisions about RTI 
services based on the data from these three sources. We have four full time Reading Interventionists who progress monitor students 
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biweekly in order to make ongoing instructional decisions. Our multi-tier system of support (MTSS) meets monthly to analyze 
needs/make support decisions for students not demonstrating proficiency in reading.  
 

Section F: Explain how the school will provide teacher training based in the science of reading, structured literacy, and foundations literacy 
skills to support reading achievement for all students.  
 

We provide teacher training based on the science of reading through our intense weekly study of LETRS. Each grade level meets 
monthly with the reading coach to discuss curriculum and instruction for reading and writing.  

 
Section G: Analysis of Data 

Strengths Possibilities for Growth  

 
●​ The percentage of students that scored Meets or Exceeding 

in SCReady ELA increased from 40.9% in 2024 to 50.5% in 
2025. 

 
●​ The percentage of 3rd grade students that scored Meets or 

Exceeding in SCReady ELA increased from 35.7% in 2024 to 
52.3% in 2025. 

 
●​ The median conditional growth of all students in grades 

2-5th, from Fall to Spring on the NWEA MAP ELA assessment 
grew from 51.5% in the Spring of 2024 to 59% in the Spring of 
2025. 

 
●​ The percentage of 5th grade students that scored Meets 

or Exceeded in SCReady ELA remained nearly constant; 
from 47.3% in 2024 to 48.5% in 2025. 

●​ 2nd Grade students showed the lowest Median Conditional 
Growth on the NWEA MAP ELA from Fall 2024 to Spring 
2025; at 43. This is the lowest growth, and an area of focus 
as they are our current third grade students.  

●​ Based on our Fall 2025 Reading MAP Assessment; 62.5% of 
students in grades 2-5 are projected to Not Meet on 
SCReady. 

●​ 4th and 5th grade teachers began LETRS courses during 
this school year.  

●​ Continue to work on effective implementation of data 
driven small group reading instruction.  

●​ Facilitating growth in both reading and writing stamina 
within our students 
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LETRS Questions:  

●​ How many eligible teachers in your school have completed Volume 1 ONLY of LETRS?: 4 
●​ How many eligible teachers in your school have completed Volumes 1 and 2 of LETRS?: 20 Teachers; 3 Administrators & 2 Coaches 
●​ How many eligible teachers in your school are beginning Volume 1 of LETRS this year?: 10 
●​ How many eligible teachers in your school are beginning Volume 2 of LETRS this year?: 4 
●​ How many CERDEP PreK teachers in your school have completed EC LETRS?: 2 
●​ How many CERDEP PreK teachers in your school are beginning EC LETRS this year?: 0 

 
Section H:  Previous School Year SMART Goals and Progress Toward Those Goals 

●​ Please provide your school’s goals from last school year and the progress your school has made towards these goals. Utilize 
quantitative and qualitative data to determine progress toward the goal (s). As a reminder, all schools serving third grade were 
required to use Goal #1 (below). 

Goals Progress 

Goal #1 (Third Grade Goal): Reduce the percentage of third graders 
scoring Does Not Meet in the spring of 2024 as determined by 
SCReady from 34.3% to 33% in the spring of 2025 

Significant progress has been made reducing the number of our 3rd 
grade students that scored Did Not Meet in the Spring SCReady 
Assessments: 
 
16.4% - DNM - Spring 2025 

Goal #2: 80% of our teachers will plan and implement data driven 
small group reading instruction.  

We have taken tremendous steps toward the effective 
implementation of data driven small group instruction. We will 
continue to build on these groups moving forward.  
 

Goal #3:  Reduce the percentage of third grade through fifth grade 
students scoring non scorable on SCReady TDW from 38.7% in 2024 
to 37% in 2025.  

Significant progress has been made reducing the number of our 
third through fifth grade students scoring “nonscorable” on 
SCReady from 38.7% in 2024 to 12.6% in 2025.  
 
Nonscorable 3rd graders reduced from 59.5% to 13.4% in 2025. 
Nonscorable 4th graders reduced from 41.7% to 7.6% in 2025. 
Nonscorable 5th graders reduced from 74.3% to 17.6% in 2025. 
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Section I: Current SMART Goals and Action Steps Based on Analysis of Data 

●​ All schools serving students in third grade MUST respond to the third-grade reading proficiency goal. Note the change in language 
for the 3rd grade goal to align with the 2030 vision of 75% of students at or above grade level.  Schools that do not serve third grade 
students may choose a different goal. Goals should be academically measurable. All goals should align with academic growth or 
achievement. Schools must provide a minimum of two goals. 

●​ The Reading Plan may be helpful in determining action steps to reach an academic goal. Schools are strongly encouraged to 
incorporate goals from the school renewal plan. Utilize a triangulation of appropriate and available data (i.e. SC READY, screeners, 
MTSS progress monitoring, benchmark assessments, and observational data) to set reasonable goal(s) for the current school year. 

Goals Action Steps 

Goal #1 (Third Grade Goal): Reduce the percentage of third graders 
scoring Does Not Meet in the spring of 2025 as determined by SC 
READY from 16.4 % to 16 % in the spring of 2026. 

●​ Early Release Days - repurposed as school-wide intervention 
days for ELA and Mathematics. 

●​ Monthly Sessions with Reading Coach 
●​ Extended Planning Sessions 
●​ Continued Study of LETRS 
●​ Continued professional development  in data informed 

instruction and small group implementation. 
Goal #2: Students in grades 2-5 will have a (Fall to Spring) Median 
Conditional Growth Percentile of 60 or above on MAP Growth 
Reading by 2027. 

●​ Data-informed small group instruction professional 
development. 

●​ Bi-weekly meeting with teachers and coaches 
●​ Bi-weekly professional learning communities.  
●​ Classroom observations targeted to feedback and growth of 

data-informed small group instruction.  
●​ School-wide intervention days on early release days.  

Goal #3: Students served in reading intervention 1-5 will have a (Fall 
to Spring) Median Conditional Percentile of 60 or above on MAP 
Growth Reading by Spring 2027.   

●​ Begin PLCs with Reading Intervention Team. 
●​ Coteaching with interventionist and grade level teachers on 

school-wide intervention days. 
●​ Use of FastBridge across targeted grade levels as a Tier 1 

instructional resource. 
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