9/23/25 | &8 SIC Meeting

Pelion Elementary School

Attendees: Alana Sitton , Regina Lynn Dennis , Francina Gerald, Stacy Brown, Deidre Long,
Eddie Lucas, Lauren McElveen, Kaci Bailey, Jessica King

Notes
e Welcome - Ms. Gerald
Everyone went around the room and introduced themselves.

Review of Minutes from August 26, 2025

SIC Training with Libby Roof, Lexington One Chief Communications Officer
Ms. Gerald went over the slide show with what is required for SIC committees and why
we do an SIC.

Principal’s Report - Francina Gerald

e Data Dives Completed

a. Met with every grade level and departments. Looked at I-Ready data to
develop assessment capable learners.

b. Mrs. Sitton explained how the data was looked at and intervention is
working on the lists of students that will need to be pulled for extra
services.

e BOY Workplan Review Visit

a. Classroom visits- district leaders were very impressed with what they saw

happening in our classrooms.

SIC Officer Elections for the 25-26 School Year
Kaci Bailey - Chair

Lauren McElveen - Vice Chair

Lynn Dennis - Secretary

Determine SIC Meeting Dates for the 25-26 school year (6 more required)
Proposed Last Tuesday of each month at 7:00am
Ms. Gerald will put a list of dates together.

Announcements - Upcoming School Calendar of Events
Fall Pictures - Sept. 30

Collaborative Planning Oct. 1

Parent Teacher Conferences Oct. 9 & 10

First Weather Make-up Day Oct. 13


https://www.google.com/calendar/event?eid=Nmo5aDZxNXJldWVwYTdyN2Y1N2VzNzdoa2ggY19kOTRmODVkbmMyM2hhMjYxYzUyc2prZjVnc0Bn
mailto:asitton@lexington1.net
mailto:ldennis@lexington1.net

Upcoming fitness night in the spring

PTO Updates

T-shirts should be ready next week.
Chocolate fundraiser was a success
PTO Fall Ball on October 30th.
Lunch coverage covered by PTO

Any additional announcements
Group picture will be taken at next SIC Meeting.

Adjourn
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