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GREETINGS
We are happy to welcome you to our training today



AGENDA
1.Purpose and roles of SSC Members

2.The roles & responsibilities of the School Site Council (SSC)

3.What “compliant SSC composition” entails

4.What funds are within the purview of SSC

5.Steps involved for monitoring/developing School Plans for

Student Achievement (SPSA) documents

6.Next training cycle



SSC, WHAT IT IS NOT

A School Management Committee

A Committee to Supervise the staff

A Policy making body

A Fundraising Committee

A Political Organization

A Grievance Committee

An Extension of PTA or Parent Club

A “rubber stamp”



RequirementsRequirements  
&&

  SelectionSelection

Requirements 
&

 Selection
SSC Membership is a

MINIMUM of 10

individuals

*RCHS exception

MEMBERS

MEMBERS

There MUST be an equal

number between the

employee and non-

employee side

MEMBERS

Classroom teachers

must form the

MAJORITY of the

employee group

MEMBERS

Stakeholder groups* are

responsible for electing

their own

representatives

*Except Community Members



SSC MEMBERS
School Site Staff

Principal (or designee)
Automatically a member

Classroom Teacher
Those who deliver instruction

as part of their day

Other school staff
Those who are employed at

the school site but are not

classroom teachers



School Site Staff

Principal (or designee)
Responsible for coordinating all

elections EXCEPT for classroom

teachers

Classroom Teacher
Full time employees who deliver

instruction to students and are

“rostered”

 Other school staff
Full time employees of the school who

are not classroom teachers both

classified & certificated

DEFINED



SSC MEMBERS
School Community

Parents
Selected by parents through a

process that is open to all parents

Community Members

Selected by parents through a

process open to all parents

Students*
Selected by students through a

process open to all students

*Only secondary



School Community

Parents
A district employee CAN serve as a

parent if the employee is the legal

guardian of a student attending the

school

A school site employee CANNOT serve

as a parent even if the employee is the

legal guardian of a student attending

the school

Community Members
A district employee CANNOT serve as a

community member

DEFINED



School Site Council OfficersSchool Site Council OfficersSchool Site Council Officers
Chairperson

Vice Chairperson

Secretary
Presides at all of the meetings

Signs all letters, reports, and

communications of the SSC

Performs all duties within the bylaws

Performs other duties as are prescribed

by the SSC (bylaws)

Represents the chairperson in assigned

duties

Substitute for the chairperson in their

absence

Keeps minutes of all regular and special

meetings

Transmit true and correct copies of the

minutes to SSC members

Provide all notices in accordance of

bylaws

Is the custodian of the records of the SSC

Keeps a register of names, addresses,

and telephone numbers of each SSC

member, chairperson  and school advisory

committees

Performs other duties as assigned by the

chairperson or SSC

Officers are elected from current membershipOfficers are elected from current membershipOfficers are elected from current membership



School Site Council MeetingsSchool Site Council MeetingsSchool Site Council Meetings

Meetings must be open to the public

Notice posted at least 72 hours before the start of the meeting

Include the date. time, location and agenda describing each item of business to discuss

or act on

Questions or statements that do not affect pupils or employees not be described on an

agenda as items if they are only providing information

Any member of the public may address the council during the meeting

SSC cannot take action on any item of business unless it appears on the posted agenda

(with exceptions)

Any materials provided to a SSC shall be made available to any member of the public upon

request (pursuant to California Public Records Act)

MUSTMUST adhere to the Greene Act (Ed Code Sec. 35147) adhere to the Greene Act (Ed Code Sec. 35147)MUST adhere to the Greene Act (Ed Code Sec. 35147)



RESPONSIBILITIES
SCHOOL PRINCIPAL

The principal or designee is a permanent, non-

elected member of SSC

The principal may not delegate his/her SSC role

The principal may not ‘veto’ the decisions of

the SSC or change the approved plan

Set the Vision and provide the school context 

Access & coordinate information/resources

Ensure council decisions align with

school/district policies

Support implementation of the SPSA



RESPONSIBILITIES

School Site PlanSchool Site Plan

Develop 

& Approve

DEVELOP & PLAN

Proposed expenditures of funds allocated to the

school as indicated in their SPSA plan

Goals and actions addressing CSI or ATSI

requirements, if applicable.

The SPSA must align with the needs identified

through the school’s comprehensive needs

assessment and the goals identified by the SSC and

must adhere to all applicable state and federal laws

and regulations.

The SPSA must include funds based on projected

allocations from federal funds, and may also include

other state or local funds allocated to the school to

support student achievement. Proposed

expenditures include planned spending and costs

needed to implement the strategies/services in the

SPSA.



RESPONSIBILITIES

School Site PlanSchool Site Plan

Develop 

& Approve

RECOMMEND

Recommend the SPSA, including

proposed expenditure of funds, to the

District Board of Education for

approval.
Recommend



RESPONSIBILITIES

School Site PlanSchool Site Plan

Develop 

& Approve

Develop 

& Approve

REVIEW

Provide ongoing review throughout the

school year of the implementation of the

strategies/services in the SPSA to ensure

the plan is being carried out to address the

needs of the school and its students.

RecommendRecommend

ReviewReview



RESPONSIBILITIES

School Site PlanSchool Site Plan

Develop 

& Approve

Develop 

& Approve

MODIFY

Make modifications to the SPSA, if a need

arises. The SSC will submit the modified

SPSA to the District Board of Education for

approval whenever a material change (as

defined in District school board policy) is

made to planned activities or related

expenditures.

RecommendRecommend

ReviewReviewModifyModify



RESPONSIBILITIES

School Site PlanSchool Site Plan

Develop 

& Approve

Develop 

& Approve

EVALUATE

Evaluate the progress made toward the

school’s goals to increase the academic

achievement of all students. This includes

reviewing and analyzing established

metrics, baseline data, and desired

outcomes in the SPSA to ensure

continuous improvement of students in

the schoolwide program. 

RecommendRecommend

ReviewReviewModifyModify

EvaluateEvaluate



Needs AssessmentNeeds AssessmentNeeds Assessment



RESOURCERESOURCERESOURCE
School Site Council Dashboard

https://docs.google.com/spreadsheets/d/1mrW3L4FEZiSOFh7VE3UHJgGCFi5Uf6FOXEhNWkJ-U9o/edit?usp=sharing


RESOURCERESOURCERESOURCE
SPSA Budget, Expenditures & Metrics Tracker



FUNDSFUNDSFUNDS
Title 1 School Site Allocations*

Title I is a federal fund to help meet the educational needs of low-achieving students in schools
with higher-counts of students from low-income families
Requires formal parental involvement in school and district planning about the use of these
funds
Directed to help students reach proficiency (meet standards) on challenging state academic
achievement standards
The Federal Department of Education allocates Title I funds based on the US Census Data.
Districts allocate their Title I funds based on the % of students eligible for the federal
Free/Reduced Lunch (FRL) program
Allowability is determined based on “supplemental” and “needs based” criteria
Some schools operate under “targeted assistance” models which means Title I can benefit
only Title I eligible students.

*California State Law requires that Title 1 funds be expended through approved SPSAs



Central Title 1 Services

The district reserves a portion of Title I funds to provide the following services to all schools:

Instructional Coaches/Resource Teachers (Math, Science, Literacy [Including ELA and History])

to providing direct services/supports to school sites so that unduplicated student groups’

academic achievement increases;

Curriculum, Instruction and Professional Development leadership and staff to provide direct

training and support services to school sites;

Supplemental to CDE identified three (3) Comprehensive Support and Improvement (CSI)

schools;

 Supplemental to schools with the CDE identified Low Performing Students;

Families in transition/Homeless and support staff;

Parent and Community Engagement; 

Multi-Tiered System of Support (MTSS) intervention (such as MTSS Coaches assigned to 

         the school sites).

FUNDSFUNDSFUNDS



MONITORING A
SPSA

Implement the Plan: Execute the strategies outlined in
the plan, assigning roles and responsibilities to ensure
accountability.
Monitor and Evaluate: Regularly assess progress
towards the goals, making adjustments as needed
based on ongoing evaluation and feedback.
Report Progress: Communicate updates to the school
community and stakeholders, celebrating successes
and addressing challenges.

August - OngoingAugust - OngoingAugust - Ongoing

Current School Year 2025-2026



Assess Needs: Conduct a needs assessment to identify

strengths, weaknesses, opportunities, and threats (SWOT

analysis) within the school.

Set Goals and Objectives: Based on the assessment, establish

clear, measurable goals and specific objectives that the plan

aims to achieve.

Develop Strategies: Identify strategies and action steps needed

to reach the goals, considering resources, timelines, and

responsibilities.

Allocate Resources: Determine the necessary resources,

including budget, personnel, and materials, to implement the

strategies effectively.

DEVELOPING A
SPSA

Feb - MayFeb - MayFeb - May

Next School Year 2026-2027



FUNDS
Comprehensive School Improvement Grants

RCHS & CIS

Supplemental & Concentration Funds

Targeted funding provided under California's Local Control

Funding Formula (LCFF) to support high-needs students. 

Supplemental Funds: Additional funds allocated to districts

based on the percentage of high-needs students they serve—

specifically English learners, low-income students, and foster

youth.

Concentration Funds:  If a district's high-needs student

population exceeds 55% of its total enrollment, it qualifies for

concentration funds



SNAPSHOT OF SUCCESS
When did you feel your school was

successful?

As a School Site Council Member how can

you help with that success?
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THANK YOU!
ContactsContactsContacts

Kristina Turley-Payne, Ed.D.

Director

turley.kristina@pusd.us

Danny Marquez

Administrative Assistant

marquez.danny@pusd.us

Angela Child

Fiscal Manager

child.angela@pusd.us

SPSA
https://tinyurl.com/4scd4x2v

School SIte Council
https://tinyurl.com/yy4y236f

Greene Act
https://tinyurl.com/mr32ap2u

LCAP BRIEFING BOOK 
https://tinyurl.com/36ewzefu

ResourcesResources  Resources 


