Oclober 2029

Please use this link or QR Code to sign in
https://forms.gle/LkBghWXPfASGT6FLA



https://forms.gle/LkBqhWXPfA8GT6FLA

CREETINGS

We are happy to welcome you to our training today
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1.Purpose and roles of SSC Members
2.The roles & responsibilities of the School Site Council (SSC)
3.What “compliant SSC composition” entails

4 What funds are within the purview of SSC

5.Steps involved for monitoring/developing School Plans for

Student Achievement (SPSA) documents

6.Next training cycle
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SSC, WHAT IT IS NOT

A School Management Committee
« A Committee to Supervise the staff
« A Policy making body

« A Fundraising Committee

- A Political Organization
- A Grievance Committee
« An Extension of PTA or Parent Club

A “rubber stamp”




SSC Membershipis a
MINIMUM of 10
individuals

“RCHS exception

1 There MUST be an equal
number between the
employee and non-
employee side

Requiremenis

selection

T

H" EﬁT Stakeholder groups™ are
responsible for electing
their own
representatives

Classroom teachers

must form the
MAJORITY of the
employee group

“Except Community Members




School Site Staff

. Principal (or designee)
- Automatically a member

« Classroom Teacher

- Those who deliver instruction
as part of their day

 Other school staff
- Those who are employed at
the school site but are not
classroom teachers




School Site Staff

DEFINED

. Principal (or designee)
- Responsible for coordinating all
elections EXCEPT for classroom
teachers

« Classroom Teacher

o> Full time employees who deliver
instruction to students and are
“rostered”

« Other school staff

o> Full time employees of the school who
are not classroom teachers both
classified & certificated




School Community

- Parents
- Selected by parents through a
process that is open to all parents
« Community Members
- Selected by parents through a
process open to all parents

» Students™

- Selected by students through a
process open to all students

*Only secondary




School Community

DEFINED

- Parents
o A CANserveasa
parent if the employee is the legal
guardian of a student attending the

school
> A school site employee CANNOT serve
as a parent even if the employee is the
legal guardian of a student attending
the school
« Community Members

o A CANNOT serveas a
community member
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Ofricers are elected from eurrent Mmemoersnip
Chairperson Secretary

Vice Chairperson




.« joChopoliSirejGounciijmeerings
MUST adhere to the Greene Act (Ed Code Sec. 35147)




RESPONSIBILITIES

. The principal or designee is a permanent, non-

elected member of SSC

. The principal may not delegate his/her SSC role

. The principal may not ‘veto’ the decisions of

the SSC or change the approved plan

. Set the Vision and provide the school context
. Access & coordinate information/resources
« Ensure council decisions align with

school/district policies

 Support implementation of the SPSA



. DEVELOP & PLAN

Goals and actions addressing CSl or ATSI
requirements, if applicable.

Develop
& Approve



RESPONSIBILITIES

Develop RECOMMEND
& Approve




RESPONSIBILITIES

Develop REVIEW
& Approve




RESPONSIBILITIES

Develop MODIFY
& Approve




RESPONSIBILITIES

Develop EVALUAIE
& Approve




Needs

Inputs Academic Needs
Change Ideas

Prior Student
Achievement 1 1 Instrucitonal
Social-Emotional

: Strategies
Behavior Needs
School Climate
Data Soc-Emot Program
Supports
ASNEMS t Student
Student Bodv sessmen Engagement Needs
Characteristics Supplemental
Programs

_ Material Needs
Parent/Family Supplemental
Engagement Materials
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NEEDED MEMBERSHIP

Altadena Membership

1 School Principal

5 Qassroom Teachers

2 Other School Staff

& Parent or Comrmurnity Members

1 School Principal

5 CQassroom Teachers

2 Other School Staff

6 Parent or Community Members

Member List ~ [

Name of Members
Dana Hill
Panagiota Regopoulos
Ashley Romero
Stephanie Lopez
Maria Gonzalez
Regina Major
Crystal Keenjak
Andrew Morgan
Stephani e Scribner

Eric Gibson

Member Role
Principal
Classroom Teacher
Classroom Teacher
Classroom Teacher
Other School Staff
Parent / Comrmumity Member
Parent / Community Member
Parent / Community Member
Parent / Community Member

Parent / Community Member

Membership Emails
hilldana@pusd.us
regopoulos panagiota@pusd.us

romero.ashley@pusd.us
lopez.stephanie @pusd.us
gonzal ez.man a@pus dus

arikay 113@acl.com
blussianmomuy @gmail.com

morganandrewjames@icloud. com

sdscribs @gmail.com

ericgibzon1li@hotmail.com

W

= DAC Representative [Chair

School Site Co R

School Bud Title 1, S&C

Budget Summary Overview - How to Read yvour B
25-26 5P5A Budget, Expenditure, & Metrics Tracker

DAC Meeting 2025-2026 Agendas

School Site Council Training Materials 25/26

Sample 55C Apenda Topics
Archived Virtual Trainings

California Department of Edueation S5C Guidance

School Site Council Handhook (2018)

et Report

Altadena Folder
Meeting Agendas & Minutes

Meeting Location: VIRTUAL

Meeting Time:

Meeting Dates:
(list all for the 202526 School Year below)

second Tuesday of each month



https://docs.google.com/spreadsheets/d/1mrW3L4FEZiSOFh7VE3UHJgGCFi5Uf6FOXEhNWkJ-U9o/edit?usp=sharing

7 it by the end of
2025-2028 school year, SBAC
outoomes will inorease as
follows:

1. Owerall student
achigvernant will ingrease in
FeEts OF Exteeds standands
by 5% to 475 (2024
result is 41%)

2. Al students will inorease
Iy 5.3 points the 58ac
fverage Scabed Soor o
=10.5 10 cliase Distance
Fram Standard (DFS) am CA
Dashiboard.

_SPSA Budget. Expenditures & Metrics Tracker

Copied from your 5

Budgeted Amount

What action/expenditure is ocurring?

$16,447.00

Additional personnel to provide support for
students identified by formative/summative
assessments. (i.e. tutors, classroom aides, etc.)

Updated prior to each S5C meeting from internal budget monit

Reference

Related PR or Req/PO

5$18,068, 5542 applied to this goal.
*FR 1051063 Noon Aide B.
Amezcua §7,578 LCFF S&C
(53,368 over planned budget
applied to Goal 1.3, remainder is
Goal 4.2)

*($6,000 S&C left to activate)

*PR 1045001 CERTIFICATED
SUPPLEMENTAL $16,447 Title |
*superceded by PR 1051064 Cerl.
Supp. $10,965 Title |

*PC# 033082 for 375 FTE
Instructional Aide from Title |
$32,399 (52,770 over planned
budget applied to Goal 1.3,

Developed with those responsible for executing/implementing each action

Metric(s)

‘Whio is responsitle
for collecting the
data?

Updated as ev

What isfis no
Effective indicators a

List the evidence that will be collected to moniter the implementation and
impact of each action. These metrics should be as close 1o the action as possible.
For example, to measure the impact of after school ttoring the team would not
use CAASPP scores, ather, they could collect attendance, observation data when

walking through after school tutoring dassrooms, pre- and post- test scores

connected to the skill(s) being remediated, and growth on iResady for thase

[Eceiving tutoringe compared 1o those that aren't,

Teachers
Paraeducators
Counselors
Assitant Principal
Parent Liaison
Principal

Specific evidence of effecth

this action. Data should be

rep the 1y

Consider qualitative

iReady - Math

Parent Engagement and Communication: Provide
targeted workshops to parents on how to

support their children in math. Workshops will

In English Language arts, by
‘thi end of 202%-2028 tchoal
year, SBAC outromes will
increase as
follows:

1. owerall student
achigwernent will increase in
sgts or entesds srandandy
ey 3.5 e BB5E (iny
2026) from 52% (2024

baseling).

2. All stwdents will inoease
by 10 points the SBAC
verage Scaled Score 1o 24.4
15 3N Disance.
From Standard |DFS) on GA

Provide reachers with high quality Professional
Development and Collaboration time to
implement

$0.00] CA Dashboard

$5,850.00

Utilize supplemental instructional resources to
provide Tier Il and Tier lll interventions 1o
students

identified through diagnostic data.

(Ex: Brainpop, Starfall, Lexia, etc.)

*XREQ 26°226 BRAINPOP $4,500
*¥REQ 26*1313 JR LIERARY
GUILD $1,101.45

*aclivity budget overage from 6.1 in
the amount of 119

*($129.55 left to activate)

517.526

Additional personnel to provide support for
students identified by formative/summative
assessments. (1.8 tutors, aides, etc)

Funds from Goal 1.3 will be utilized 1o support
this goal in addition to funds indicated here.

517.526.00

PR OR RS E
RECREATON-S1H483
*superceded by 1051060 Proj Aide
1 $18,068 (new pay rate) $17526
applied to this goal, remainder to
13

SPSA Monitoring and Evaluation -

Budget Status 09-25-25 ~

Provide more targeted Parent Communication

Expenditure Detail to 9-25-25 ~«

Pay Detail ~ Purchase Order & Requisition Activity -

FUTURE ACTIVITY: TITLE | MONITORING -~




Title 1 School Site Allocations™
. Title|is a federal fund to help meet the educational needs of low-achieving students in schools
with higher-counts of students from low-income families
. Requires formal parental involvement in school and district planning about the use of these

funds

. Directed to help students reach proficiency (meet standards) on challenging state academic
achievement standards

. The Federal Department of Education allocates Title | funds based on the US Census Data.
Districts allocate their Title | funds based on the % of students eligible for the federal
Free/Reduced Lunch (FRL) program

. Allowability is determined based on “supplemental” and “needs based” criteria

. Some schools operate under “targeted assistance” models which means Title | can benefit
only Title | eligible students.

*California State Law requires that Title 1 funds be expended through approved SPSAs

7)) PN




 The district reserves a portion of Title | funds to provide the following services to all schools:
. Instructional Coaches/Resource Teachers (Math, Science, Literacy [Including ELA and History])
to providing direct services/supports to school sites so that unduplicated student groups’

academic achievement increases;

. Curriculum, Instruction and Professional Development leadership and staff to provide direct
training and support services to school sites;

. Supplemental to CDE identified three (3) Comprehensive Support and Improvement (CSI)
schools;

. Supplemental to schools with the CDE identified Low Performing Students;

. Families in transition/Homeless and support staff;

. Parent and Community Engagement;

. Multi-Tiered System of Support (MTSS) intervention (such as MTSS Coaches assigned to
the school sites).

7)) PN




MONITORING A
SPSA

AUgusi - Ungulngy

. Execute the strategies outlined in
the plan, assigning roles and responsibilities to ensure
accountability.

. Regularly assess progress
towards the goals, making adjustments as needed
based on ongoing evaluation and feedback.

. Communicate updates to the school
community and stakeholders, celebrating successes
and addressing challenges.

Corircende Sedowol G ar 2025-2026




DEVELOPING A
SPSA

Fay - J\JJEJU

Conduct a needs assessment to identify
strengths, weaknesses, opportunities, and threats (SWOT
analysis) within the school.

Based on the assessment, establish
clear, measurable goals and specific objectives that the plan
aims to achieve.

Identify strategies and action steps needed
to reach the goals, considering resources, timelines, and
responsibilities.

Determine the necessary resources,
including budget, personnel, and materials, to implement the
strategies effectively.

Newt Sedaud Yo s 2026-2097




« Comprehensive School Improvement Grants
o RCHS & CIS

 Supplemental & Concentration Funds
o Targeted funding provided under California's Local Control

Funding Formula (LCFF) to support high-needs students.

o Supplemental Funds: Additional funds allocated to districts
based on the percentage of high-needs students they serve—
specifically English learners, low-income students, and foster
youth.

o Concentration Funds: If a district's high-needs student
population exceeds 55% of its total enrollment, it qualifies for
concentration funds
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SNAPSHOT OF SUCCESS

 When did you feel your school was
successful?

 As a School Site Council Member how can
you help with that success”?




Oclober 2029

Please use this link or QR Code to sign in
https://forms.gle/LkBghWXPfASGT6FLA
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THANK YOU!

Resources Contacts

Kristina Turley-Payne, Ed.D.
SPSA Director
turley.kristina@pusd.us
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https://tinyurl.com/4scd4x2v

Danny Marquez

https://tinyurl.com/yy4y236f Administrative Assistant
marquez.danny(@pusd.us

Greene Act Angela Child
https://tinyurl.com/mr32ap2u Fiscal Manager

child.angela@pusd.us
LCAP BRIEFING BOOK
https://tinyurl.com/36ewzefu




