SAC Minutes
September 15, 2025
4:30pm in DCHS Library

Meeting Logistics

e Roll Call/Confirm Quorum (5 Voting Members) - confirm
e Adopt Agenda - confirm
e Adopt Minutes (from August) - confirm

Reports of officers, boards and standing committees

e Establish Chair position: Devin volunteers for Chair, no opposition
o DAC representative: Stephanie P. volunteers to provide information

e SAC info will be updated on website soon, as information was lost from district
transfer to new website

e Staff Report -
o 6 week grades due soon
o P/T Conferences on Sept 24th, 4-7pm
o Cell phone policy well received by teaching staff, students adapting well
m House introduced plan and will take feedback from schools that
have implemented plan early to decide final policy
m District will get feedback from staff and families
m Teachers are expected to enforce policy, but up to them where to
house the phones
m Recommendation for fire bags in classrooms for phones to put out
electronic fire if necessary
o New attendance policy also running smoothly

e DAC Report
o See district website for DAC meeting minutes

e Enrollment:
o We are at 1543 and projected at 1550
O 24-25at 1570



e Staffing:

(@)
(@)
@)

0O O O O

Have hired .5 ELD

Lost 4 FTE last year

Loss is determined by number of teachers in departments and classes
registered for by students

Teacher: 28-31 students in class

Admin - splits the alpha and is assigned to a counselor for students
Deans - assigned attendance for all students

Counseling best practices ACAC

e UIP and Performance Framework
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“Every student achieves at high levels every day”

Multi tiered systems of support

Following a “Ted Lasso” model of “ibelieve”

Requirement by CDE

Looked at testing data in 2023 to 2024, increase of 6 points

Continue a “claim, events, reasoning” system

See handouts regarding supports and plans for success/priority learning
outcomes

PLC (professional learning communities) meet every Friday

Student participation in testing in the Spring is imperative as it impacts
scores

Will be having gth and 10th graders see past scores and have them set
their own goals to help with student buy in on the importance of taking
the test

Want to create a culture that values the application of these tests

Special Orders

e Bond
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Continues meetings with contractors to break ground on cosmetology
program

Low impact to south parking

Added new electric breakers

Unfinished Business and General Orders

o Safety:



o Community should have received email inviting families to district
safety meeting
o 5-6pm at Legacy campus or streamed live

e Activities and Athletics
o Activities:
m Homecoming was September 6
m “Don’t Drink the Water” fall theatre production

o Athletics:

m Rivalry week - playing at echo park

m First grade check no pass no play - 29 kids out due to F grade, data
collected by Diane Shuck to see where discrepancies lie, so far it is
successful

m Grade check happen on Monday

m Stadium security with new policies has been a smooth transition
for our school due to consistency in enforcing the policies

m Should district be in charge of cleaning up stadium as it is used by
other schools

e FErin will try to be at a meeting

e Future meeting dates: 10/6/25, 11/10/25, 2/9/26, 4/6/26



