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You must register separately for each series.
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These collegial circles are designed for teachers, instructional coaches, chairpersons, directors, and administrators. This is a great
opportunity to network with colleagues in the region and learn from each other. Each session will be interactive and will include:
NYSED Updates  Professional Learning  Sharing Resources/Networking

‘g.b”f

Academic Intervention Services

All Levels
Facilitator: Dr. Maureen Martin

Audience: This Collegial Circle is designed to connect
Educators, Content Area Coordinators, Directors,
Instructional Coaches, & Administrators...In-Person

Includes four (4) sessions:
12:30 PM to 3:00 PM

- October 1

- November 13

- January 7

- February 25
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English Language Arts Grades K-5
Facilitator: Victor Jaccarino

Audience ELA Teachers, ELA Chairpersons, Directors,
Elementary Principals, Assistant Principals, Assistant
Super Intendents of Curriculum, and Instructional
Coaches...In-Person

Includes four (4) sessions:
8:30 AM to 11:00 AM

- October 23

- December2

- February5

- April17

REGISTER ELA Gr. K-5
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English Language Arts Grades 6-12
Facilitator: Victor Jaccarino

Audience: ELA Teachers, ELA Chairpersons, Directors,

Elementary Principals, Assistant Principals, Assistant
Super Intendents of Curriculum, and Instructional
Coaches...In-Person

Includes four (4) sessions:
12:00 PM to 2:30 PM
- October 23
- December 2
- February5
- April17
REGISTER ELA Gr. 6-12

MATHEMATICS

Algebra 2 Collegial Circle

Facilitator: Trish Despagni

Audience: Algebra 2 Teachers; Math
Chairpersons/Directors
In-Person

Includes three (3) sessions:
8:30 AM to 11:00 AM

- October 28

- December9

- February 10

REGISTER ALGEBRA 2

MATHEMATICS

Geometry Collegial Circle
Facilitator: Trish Despagni

Audience: Geometry Teachers; Math
Chairpersons/Directors...In-Person

Includes three (3) sessions:
12:00 PM to 2:30 PM

- October 28

- December 9

- February 10

REGISTER GEOMETRY
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Special Education Collegial Circle
Facilitator: Dr. Debra Winter

Audience: K-12 Special Education Teachers,
Chairpersons, Directors

Includes five (5) sessions:

4:15 PM to 5:45 PM
- November 18
- December 16 - January 13
- March24 - May 12

REGISTER SPECIAL EDUCATION

*Online via Zoom - link to be sent the day prior

*In-Person Location: Instructional Support Center @ Sequoya, 750 Waverly Avenue, Holtsville

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of sex, gender, race, color, religion or creed, age, weight, national origin,
marital status, disability, sexual orientation, military or veteran status, domestic violence victim status, genetic predisposition or carrier status, or any other classification protected by Federal, State, or local law. ESBOCES
also provides equal access to the Boy Scouts and other designated youth groups. Inquiries regarding the implementation of the above laws should be directed to either of the ESBOCES Civil Rights Compliance Officers at
ComplianceOfficers@esboces.org: the Assistant Superintendent Human Resources, 631-687-3029, or the Associate Superintendent for Educational Services, 631-687-3056, 201 Sunrise Highway, Patchogue, NY 11772.
Inquiries may also be addressed to the Office for Civil Rights at the US Department of Education, 32 Old Slip, 26™ Floor, New York, NY 10005, 646-428-3800, OCR.NewYork@ed.gov.


mailto:ComplianceOfficers@esboces.org
mailto:OCR.NewYork@ed.gov
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?I=5112624&D=10057
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?I=5152775&D=10057
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?I=5152776&D=10057
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?I=5095989&D=10057
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?I=5096020&D=10057
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?I=5140991&D=10057
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21 Annual Special Education Collegial Circle
Presented by Debra Winter

eclal The goal of this collegial circle is to provide special education administrators,
{P coordinators and aspiring directors an opportunity to share their concerns, ask
E‘du'cation their questions and assist each other in being successful directors, coordinators,
Lewning bnows no bounds and/or department chairs of special education.
Topics include, but are not limited to:

1:1 Criteria CTE and CDOS Programs Social Emotional Learning/Support

ABA Alternative Education Working with Building Principals

FBAs, BIP Attendance Emergency Planning

ENL Students Civil Rights Remote/Hybrid Learning

RTI/MTSS Discussion of Recent Case Law Best Practices

IEP Questions SED Focus Reviews Counseling Regulations

Transition Planning | Preparing for Impartial Hearings/ Mediation | Teacher Evaluation

Inclusion Models Budget and Cost Strategies Grants
DATES: 11/18/25« 12/16/25 = 1/13/26 = 3/24/26 = 5/12/26
TIME: 4:15PM -5:45PM
CosT: $150 includes all sessions
AUDIENCE: Assistant Principals, New Administrators, Aspiring Special Education Administrators,

Assistant Coordinators, and Chairpersons.
LOCATION: LIVE ONLINE via ZOOM (Invite will be sent the afternoon prior)
REGISTER: http://webreg.esboces.org

Debra Winter is a retired Superintendent for Springs School. Her years in education include
teaching special education, followed by eight years as a Director of Pupil Personnel. She spent
sixteen years as the assistant superintendent for Student and Community Services for Longwood
School District. She oversaw special education, technology, CTE, fine arts, grants, student
attendance, civil rights, homeless, special programs such as PBIS, and Dignity Act. Ms. Winter is
in her 215 year as the facilitator for special education administrators or aspiring administrators.
She is always willing to share her knowledge on special education. She is dedicated to not only
ensuring the success of her students but of administrators that serve them. School
Administrators especially special education administrators often find themselves faced with
challenges with very little past experience in a situation. The collegial circle permits a safe place
to share ideas, confirm the vision is correct, and receive much needed support. The focus is on
special education, but in her former role as Superintendent of schools she is encouraging aspiring
administrators to join this group where they will focus on their own career paths.
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An Instructional Innovation Series for K-12 educational leaders:
Strategies and Designs Using Al to Address Today's
Challenges While Preparing Students For Their Future

Presented by Successful Practices Network Team, a Dr. Bill Daggett Company

Practices
Network

SPN

Successful

NATIONAL
DROPOUT
PREVENTION
CENTER

i

Session 1 - November 7, 2025
Al is in a period of Transition
Presented by Dr. Lane Freeman

As Al evolves and students face digital
challenges, educators must rethink

how they prepare learners. This session
explores bridging the gap between academic
knowledge and real-world skills like problem-solving,
creativity, and communication. Participants will explore
how to integrate these skills into curricula using SPN's
R3 Learning Model to promote career readiness.

Session 3 - March 3, 2026
The Rigor-Relevance-Resilience

“wy Presented by Adam Wallenfang

' Adam Wallenfang introduces SPN’s
G, &g@ R3 Learning Model, exploring how
future-focused instruction supported by research and
neuroscience can prepare students for life beyond K-12.
Participants will refine strategies for deep thinking,
real-world application, and resilient learning, while
planning lessons that bring Quadrants A-C to life.

Session 2 - January 21, 2026
The Neuroscience of Learning
Presented by Dr. Linda Jordan

What makes instruction effective? This
session explores how neuroscience

L shapes teaching and learning outcomes,
equipping instructors and administrators with practical
tools to enhance effectiveness, aligned with SPN’s
Rigor-Relevance-Resilience (R3) Learning Model.
Participants will leave with actionable strategies to
improve student engagement and achievement.

Session 4 - May 5, 2026

The Shifting Role of Content in
Instruction and Assessment
Presented by Dr. Lane Freeman

Al is transforming the skills needed for
success, shifting education’s focus from
content mastery to higher-order skills like critical
thinking and creativity. This session will show how
to use Al and SPN resources to design assessments
for these skills and how innovative schools track and
report progress beyond traditional report cards.

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 11742 e TIME: 8:30 am to 2:30 pm
AUDIENCE: K-12 Educational Leaders e FEE: $1249 for subscribers / $1299 for non-subscribers (for all four days, MUST REGISTER BY
OCTOBER 20TH FOR DISCOUNTED PRICE) -OR - register for individual workshops $349 for subscribers / $399 for non-subscribers
Click Here to Register

OCR 6152 7/25 WS
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High-Impact Mathematics Workshops for Grades K-5

Presented by Paul Riccomini, Ph.D.

Join nationally recognized mathematics educator Dr. Paul Riccomini for three engaging, hands-on professional learning experiences
designed to strengthen instructional practice and improve student outcomes. Each full-day session will immerse participants in high
intensity instructional techniques that can be immediately applied in the classroom.

@ Sessions are not sequential—register for one, two, or all three based on your needs.
Session 1 — Thursday, November 13, 2025
Using High Intensity Instructional Techniques to Enhance Retention in the Mathematics Classroom

Discover three powerful, research-based strategies—spaced learning, interleaving practice, and retrieval practice—to boost
long-term retention of key math concepts and skills.

Participants will explore the cognitive processes behind retention and gain practical tools for applying these techniques.
Through collaborative planning, interactive tasks, and real-classroom examples, teachers will leave prepared with
classroom-ready strategies to apply immediately to support lasting student achievement. Don’t miss this opportunity to
transform your instructional approach with evidence-based practices that deliver real results!

Session 2 — Monday, January 12, 2026

Scaffolding Problem Solving and Reasoning in the Elementary Mathematics Classroom Using High
Intensity Instructional Techniques

Educators will explore instructional scaffolding techniques and high intensity strategies that support students in
approaching math word problems with clarity, fluency, and persistence. Participants will learn how to design tasks using the
Content Scaffolding Progression framework to deepen student reasoning while also building fluency and automaticity

through targeted instruction. By the end of the session, you'll walk away with a robust toolkit of scaffolding techniques to
support students’ growth!

Session 3 — Thursday, March 5, 2026
Supporting the Development of Mathematical Language Using High Intensity Instructional

Techniques

Strengthen students’ ability to express their mathematical thinking with precision, confidence, and clarity. The focus is on
building vocabulary, supporting verbal and written reasoning, and embedding mathematical language development into
daily instruction.

Participants will explore how to use high intensity instructional techniques (HIIT)—such as attribution charts, Frayer models,
technology applications, and scaffolded writing supports—to help students articulate mathematical ideas. You'll also learn
when and how to apply these strategies across grade levels and content areas, and will walk away with a clear, practical set
of strategies!

TIME: 8:30 AM to 2:30 PM (buffet lunch included each day)
COST: $399 for subscribers / $449 for non-subscribers *(per session)
-OR- if you register and attend all three sessions, $949 subscribers / $1,049 non-subscribers
LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
REGISTER: http://webreg.esboces.org
CTLE: Pedagogy

Dr. Paul Riccomini is a nationally recognized expert in mathematics education, specializing in high intensity instructional
techniques (HIIT) that improve student learning and retention. With a background in both general and special education,
he blends cognitive science, the science of learning, and evidence-based strategies to help educators design practical,
effective instruction that promotes deep understanding and student success.
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Hands-On with Required NYSSLS Physics Labs:

Build, Explore, and Prepare for Implementation

Session 2: Induction Junction
Presented by Richard Slesinski

Session 2:

With the implementation of the New York State Science Learning Standards (NYSSLS) approaching, physics
educators must prepare to meet new expectations for student investigation and lab-based performance tasks.
This two-part workshop series is designed to empower high school physics teachers to confidently teach the
three new required NYSSLS physics labs by experiencing them firsthand—as their students would—and by
building the physical lab setups needed for effective implementation in their classrooms.

By the end of this workshop series, participants will:

e  Construct the necessary props and equipment for the three new required NYSSLS physics labs.
e  Participate in each of the three new labs as students to deepen their understanding of the student experience.

e Analyze the three labs through the lens of the NYSSLS three dimensions: Science and Engineering Practices
(SEPs), Crosscutting Concepts (CCCs), and Disciplinary Core Ideas (DCls).

**B.Y.0.D. (Bring Your Own Device) - Participants should bring a fully charged laptop, iPad, or tablet to
download resources and access websites throughout the workshop.

DATE: Wednesday, October 22, 2025 (Registration is Separate from Session 1 on October 7)
TIME: 8:30 am to 2:30 am (buffet lunch included)
COST: $175 for subscribers / $225 for non-subscribers

AUDIENCE: High School Physics Teachers

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
REGISTER:  http://webreg.esboces.org

CTLE: Content/Pedagogy

Richard Slesinski is a newly retired high school physics teacher and New York State Master Teacher Emeritus with
over 30 years of experience, including two decades at Syosset High School. Now a professional development
consultant, he leads hands-on workshops that help high school science teachers implement the NYSSLS with
confidence. Richard serves on the Long Island Physics Teachers Association Executive Board and is the Long Island
Section Representative for the American Association of Physics Teachers. He has mentored new teachers and
presented at STANYS, LIPTA, and AAPT. His workshops offer practical tools to help teachers engage students and
deepen learning.
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I Got 99 Problems:

Teaching Problem Solving in Mathematics Classrooms
Presented by Philip Dituri, PhD

What do you do when you don’t know what to do?

“l don’t know what to do” is a common refrain in math class—especially when students face
unfamiliar problems or standardized test questions. Do they give up? Or do they problem solve?

Unfortunately, explicit instruction in problem solving is often missing from the curriculum. In
this workshop, we’ll explore practical strategies and routines you can use to help your students
become confident, capable problem solvers.

You'll leave with concrete tools and next steps to bring more problem solving into your
classroom. Together, we won’t just learn how to teach problem solving—we’ll become
better problem solvers ourselves.

DATE: Thursday, October 23, 2025
TIME: 8:30 am to 2:30 pm (buffet lunch included)
COST: $175 for subscribers / $225 for non-subscribers

AUDIENCE: Math teachers grades 7-12; math directors; math chairs; coaches
LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
REGISTER:  http://webreg.esboces.org

CTLE: Pedagogy/Content

Philip Dituri PhD has taught and inspired educators and children for over 20 years. He is
currently an educational consultant working with various schools and the Director of
Education at the not-for-profit, Financial Life Cycle Education. He served as a Visiting
Professor at Fordham University, and was a teacher, instructional coach, and chairperson
of the Mathematics Department at New Design High School in Manhattan. While in public
school, he was a three-time Math for America Master Teacher. Phil has a B.A. in
Mathematics from NYU and a Ph.D. in Mathematics Education from Columbia University.
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Everyday Leadership Conversations-How You Show Up
Matters: Cultivating Presence and Self-Awareness in Every

Leadership Conversation

Join Ray Jorgensen in a robust 12-part leadership cohort, grounded in real-time
learning human-centered practices, and trust-building strategies!

¢ & 0 o 0 0 0 o ° . ° . . . '

® 8 0 0 0 0 0 0 0 o

® & & 0 ¢ o 0 @ o o o '

® & 0 0 0 0 0 2 0 o o

®© & o 06 0 0 0 0 0 0 o |

® 6 0 0 0 0 0 0 0 o 0o

® & o 06 0 0 0 0 0 0 o

®© &6 o 0o o o 0 o 0 o 0 "

© & o 0 0 0 0 0 0 0 o

© o o 0 2 0 0 0 0 o o

e & © o & o 0 O o O o

e & & 0 © o O o o o

e o - o

. :j] :>
:

a_aill s _

12 one-hour virtual synchronous and 13 hours asynchronous (25 CTLE Credits)*

October 23 - Session 1: The Power of Presence in Leadership February 5 - Session 7: Modeling the Way: Leading by
Focus: Understand how presence and self-awareness deepen Learning

leadership impact* Focus: Model learning behaviors for others to follow*

March 5- Session 8: Feedback that Fuels Growth
Focus: Design and sustain intentional feedback loops*

March 19- Session 9: Sustaining Learning Cultures

November 6 - Session 2: Developing Self-Awareness as a
Leadership Discipline

Focus: Deepen self-understanding to guide intentional leadership*

November 20 -Session 3: Building Trust through Learning Focus: Embed ongoing learning and reflection in teams*
Conversations

: ) ) . April 16 - Session 10: Human-Centered Leadership
Focus: Engage in learning conversations that foster psychological Focus: Lead with humility, hope, and human connection
safety* . . .
y May 7 - Session 11: Integration and Personal Commitment
’ : -r - Focus: Synthesize learning and commit to new leadership practices*
Focus: Reflect on adversity to build resilience and inner strength*

. . . May 21 - Session 12: Leading Together - Collaborative
December 18 - Session 5: Reframing Leadership as a Capacity and Collective Impact
Contribution

! . o . Focus: Elevate leadership through collaboration and collective
Focus: Shift from positional to contribution-based leadership*

responsibility*
January 15 - Session 6: The Coaching Mindset
Focus: Develop the capacity to coach, mentor, and model learning*

December 4 - Session 4: From Adversity to Resilience

*In between each synchronous session there will be an assignment that
exemplifies that particular session’s focus in practice.

— Presenter:
=t . . . .
’\ﬁ"ﬁ?‘g Raymond D. Jorgensen, Ph.D., has over 30 years of experience in advising leaders and teams in the
Bed 24 education, government, private and non-profit sectors. Dr. Ray Jorgensen guides leaders in growing their personal
1d success as well as the success of their teams and, ultimately, their organizations. His consulting and keynotes

N\i. offer a unique blend of change leadership, vision, purpose, reflectiveness and authenticity; that enable individual
. clients and entire organizations to realize their potential.

LOCATION: LIVE ONLINE via ZOOM (Invite will be sent the day prior)
TIME: Each session 3:15-4:15 p.m.
AUDIENCE: School and school district leaders
COST: $299 for subscribers/$349 for non-subscribers
REGISTER: Click Here to Register

OCR 6150 6/25 WS
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District and School Level Implementation

Of Multi-Tiered System of Supports
Presented by Rodrigo Campos, Psy. D.

This four-day professional learning series is designed to deepen participants’ understanding of MTSS and
build practical capacity for implementation at the district and school levels. Each session will focus on key
components necessary for building, sustaining, and evaluating an effective MTSS framework. This training is
designed for District/School teams of at least 3 members with at least 1 being a district leader.

Day 1: Building District Capacity for MTSS

Implementation - October 23, 2025
- Multi-Tiered System of Supports: Core Components

- Leadership and Collaboration: Establishing a shared vision
among district leaders and staff.

- Fidelity of Implementation: Applying research-validated tools to
ensure quality and consistency, featuring the SWPBIS Tiered
Fidelity Inventory and Reading Tiered Fidelity Inventory.

- Implementation Science: Overview of frameworks and tools to
support systemic change.

Audience: District leaders currently leading or planning
MTSS efforts. Participation in district teams of 2-4 is
encouraged.

Day 2: School-Level Implementation - Behavior and

SEL (Tier 1) - November 19, 2025

- Multi-Tiered System of Supports: Core Components

- Fidelity of Implementation: Applying research-validated tools
to ensure quality and consistency, featuring the SWPBIS Tiered
Fidelity Inventory (TFI).

- Tiered Instruction & Intervention: Planning and delivering
effective supports at Tier 1.

- School-Based Leadership & Teaming: Strengthening school-
level MTSS structures.

- Data-based decision-making for school-wide implementation.

Audience: School administrators and leaders
supporting behavioral/SEL interventions. Teams of 2-
4 are encouraged. District leaders are invited to
attend alongside school teams.

Day 3: School-Level Implementation - Literacy

(Tier 1) - January 13, 2026

- Fidelity of Implementation: Applying research-validated tools to
ensure quality and consistency, featuring the RTFI.

- Tiered Instruction & Intervention: Planning and delivering
effective supports at Tier 1.

- Leadership & Teams: Strengthening MTSS at the school level.

- Grade-level Teams: Strengthening school-level MTSS structures.
- Data-driven decisions for school & grade-level implementation.

Audience: School administrators and leaders supporting

behavioral/SEL interventions. Teams of 2-4 are
encouraged. District leaders are invited to attend

Day 4: Developing an Annual MTSS Activities
Calendar February 11, 2026

- Collaborative Planning: Designing a year-long implementation

calendar to guide MTSS work for the 2023-2024 school year.

- District-School Alignment: Ensure coherence across levels of

the system.

- Monitoring & Evaluation: Establishing metrics and routines for

ongoing assessment of MTSS efforts.

Audience: Participants from Days 1-3 (district and
school leaders)

TIME: 8:30 am to 2:30 pm (buffet lunch provided)
COST: Team of 3: $3999 for subscribers / $4499 for non-subscribers-Additional team
members are welcome at a fee of $1399/$1559 (price includes all four days)

LOCATION:
REGISTER:  http://webreg.esboces.org
CTLE: Content/Pedagogy

Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY

Rodrigo Campos, Psy. D. is a New York State Licensed Psychologist and Certified School Psychologist. He
currently works at the Multi-Tiered System of Supports-Integrated (MTSS-I) Center in partnership with the New
York State Education Department (NYSED) as part of the State Personnel Development Grant. He consults with
school districts across New York City and Long Island as they develop the MTSS Framework. Dr. Campos served
the New York City Department of Education as a Behavior Specialist and School Psychologist for 15 years,
providing systems level consultation, professional development, and direct service to students and families. Dr.
Campos earned his Masters and Doctoral degrees from NYU’s Department of Applied Psychology. He has
conducted research in the areas of parent and father involvement. His clinical experience includes work at
Bellevue Hospital and Lincoln Medical and Mental Health Center.
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Exploring the NYSSLS Chemistry Investigations
Session 2: Just a Drop-Properties of Acids & Bases and
Band & Stretch-Structure & Function of Designed Materials
Presented by Kathleen Dinota

Session 2 will provide participants with an in-depth opportunity
to explore the three required Chemistry Investigations
developed to align with the New York State Science Learning
Standards (NYSSLS). These performance tasks offer authentic,
hands-on scientific and engineering experiences that allow
students to demonstrate their understanding chemistry
concepts and scientific practices in a real-world context.

Workshop highlights include:

Please Note:

Chemistry teachers and science administrators will deepen
their understanding of the NYSSLS and the expectations for
three-dimensional student learning. Participants will learn how
these investigations are designed to prepare students for the
type of scientific reasoning and application they will encounter
on the Physical Setting: Chemistry Regents examination.

A demonstration of how each investigation aligns with NYSSLS performance expectations and dimensions of learning
Discussion on how the investigations function as assessments of student learning

Hands-on experience with the Chemistry Investigations to model classroom implementation

Collaboration time to develop strategies for successful integration into existing curricula

Participants must bring paper copies of each Chemistry Investigation’s documents. These will not be provided at the workshop.
Participants should plan to attend both days (10/16/25 & 10/27/25) to have the opportunity to explore all three investigations, but

each is a separate registration.

Participants should bring a fully charged laptop, iPad, or tablet to download resources and access digital tools during the session.

Monday, October 27, 2025 (Registration is Separate from Session 1 on Oct.16,2025)

DATE:

TIME: 8:30 am to 2:30 pm (buffet lunch included)

COST: $175 for subscribers / $225 for non-subscribers

AUDIENCE: High School Chemistry Teachers

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
REGISTER:  http://webreg.esboces.org

CTLE: Content/Pedagogy

Kathi Dinota retired after teaching middle and high school science for 31 years. During her career, she taught
earth science, biology and chemistry as well as science research. Kathi also works in test development at NYSED as
an Education Specialist for the PS Chemistry exam for the past 21 years. She is a former NYS Master Teacher and
was the 2017 recipient of the Suffolk County STANYS High School Teacher of the Year as well as the district selection
for the Senator Phil Boyle Teacher of Excellence Award. Kathi is currently the Engineering Education Project Director
and Outreach Coordinator at Stony Brook University. In addition, she currently consults through BOCES working
with teachers on unpacking the NYSSLS and implementing three-dimensional teaching and learning in their
classrooms including as a facilitator for Science 21 professional learning.
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Life Science/Biology Collaborative
NYSSLS is Here, So Now What?

Presented by Glen Cochrane

Join fellow biology teachers in this interactive, three-session series designed to align your district’s
biology curriculum with the NYS Science Learning Standards (NYSSLS). Collaborate with peers using similar

materials, explore three-dimensional instruction, and develop Regents-style assessment strategies to
support student success.

October 27, 2025- Session #1: Getting Started
e Organizing participants according to their chosen curriculum
e Key instructional shifts expected for the NYSSLS
« The role of direct instruction, student notes, and materials
e Reviewing a mini-storyline sequence of lessons that can enhance a curriculum
e Unpacking a unit, which will include:
o Understanding the steps needed to deliver lessons, including teacher preparation, activities students
will do, and instructional methods to keep the anchor phenomenon engaging
o Making modifications when appropriate
o  Ensuring the unit aligns with the NYSSLS PEs

December 10, 2025 - Session #2: Assessment
e System of Assessments and Evaluation
o Purpose
o Classroom assessments vs. Regents assessments
Principles of Regents question clusters (state exam format)
Strategies to improve students’ testing skills
Begin developing scaffolded classroom assessments and a Regents-style question cluster

January 15, 2026 - Session #3: Sustainability
e Continued collaboration on curriculum and instructional strategies.

e Share examples of how open-source storylines will be presented or have been modified, including the
reasoning behind the changes.

Share samples of uploaded work (e.g., mini-storylines, assessments, modifications for student diversification).
e digital curriculum resources.

Please Note: This is a three-part series aimed at gradually developing curriculum development skills. Participants must
attend all three sessions, bring digital resources, come prepared to collaborate, share ideas, and actively engage in hands-on
curriculum planning. Active participation is essential for creating a productive and supportive learning environment. A fully
charged laptop, iPad, or tablet is required to download resources and access websites during the workshop.

TIME: 8:30 am to 2:30 pm (buffet lunch provided)
COST: $549 for subscribers / $599 for non-subscribers (includes all three days)
AUDIENCE: Regents Biology Teachers, Science Chairs, Directors

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
REGISTER:  http://webreg.esboces.org

CTLE: Content/Pedagogy
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Algebra 2 Collegial Circle

51_;-

Presented by Dr. Trish Scavuzzo Despagni

Session 1:
Strengthening
Instruction
October 28, 2025

Session 2:

Teaching for Understanding
& Performance Gaps
December 9, 2025

Session 3:

Finalizing Resources &
Preparing for New Regents
February 10, 2026

e Warm-up:

A "Thinking Classroom" Activity

e Discussion/Interactive
Sharing:

o Effective Methods for Teaching
- How do different teachers
approach key topics?

o Teacher ‘Tricks’ and Best
Practices - Structured
participant presentations

 Workshop/Resource
Development:

o Exploring activities to keep
students actively learning

o Begin creating materials aligned
with NYS Next Generation Math
Standards

 Warm-up: “Which one does not
belong” Activity

- Discussion/Interactive
Sharing:

o Best practices for differentiating
instruction

o Addressing Level 4 vs. Level 5
Performance Discrepancy

 Workshop/Resource
Development:

o Exploring activities that address
multiple teaching strategies for
high-need areas

o Work together to refine and
finalize teaching resources

TIME: 8:30 am to 11:00 am

COST:

AUDIENCE: Math Teachers; Math Chairs/Directors
LOCATION:

REGISTER:  http://webreg.esboces.org

CTLE: Content/Pedagogy

 Warm-up: “Bee the Teacher” Activity

« Discussion/Interactive Sharing:

o Updates: Understanding changes in
preparation for the Regents Exam

o Common Student Errors &
Misconceptions

o Instructional strategies for
teaching/reviewing frequently
tested concepts

» Workshop/Resource
Development:

o Practice grading Regents-style
questions

= Reflection & Next Steps: How to
continue collaboration beyond this
collegial circle

$275 for subscribers / $325 for non-subscribers (must attend all three sessions)

Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY

Dr. Trish Scavuzzo-Despagni is an educational consultant who works with various school districts
across Long Island to help educators of mathematics. She is the sole owner of EMCC (Educational
Mathematics Curriculum Consulting) and has been an educator for 25 years. Dr. Scavuzzo-Despagni
has helped districts with mathematical best practices, conceptual understanding within and across
grade levels, building fact fluency, number sense routines, formative assessments, differentiated
instruction, math discourse, and curriculum mapping for grades K - 12.
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Geometry Collegial Circle
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resented by Dr. Trish Scavuzzo Despagni
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Session 1:
Strengthening Instruction

October 28, 2025

Session 2:

Teaching for Understanding
& Performance Gaps
December 9, 2025

Session 3:

Finalizing Resources &
Preparing for New Regents
February 10, 2026

e Warm-up:

A "Thinking Classroom" Activity

« Discussion/Interactive
Sharing:

o Effective Methods for Teaching
- How do different teachers
approach key topics?

o Teacher ‘Tricks’ and Best
Practices - Structured
participant presentations

 Workshop/Resource
Development:

o Exploring activities to keep
students actively learning

o Begin creating materials aligned
with NYS Next Generation Math
Standards

« Warm-up: “Which one does not
belong” Activity

« Discussion/Interactive
Sharing:

o Best practices for differentiating
instruction

o Addressing Level 4 vs. Level 5
Performance Discrepancy

< Workshop/Resource
Development:

o Exploring activities that address
multiple teaching strategies for
high-need areas

o Work together to refine and
finalize teaching resources

TIME: 12:00 pm to 2:30 pm
COST:

AUDIENCE:

LOCATION:

REGISTER:  http://webreg.esboces.org
CTLE: Content/Pedagogy

* Warm-up: “Bee the Teacher” Activity

e Discussion/Interactive Sharing:

o Updates: Understanding changes in
preparation for the Regents Exam

o Common Student Errors &
Misconceptions

o Instructional strategies for
teaching/reviewing frequently
tested concepts

- Workshop/Resource
Development:

o Practice grading Regents-style
questions

« Reflection & Next Steps: How to
continue collaboration beyond this
collegial circle

$275 for subscribers / $325 for non-subscribers (must attend all three sessions)
Secondary Math Teachers, Math Directors/Chairs
Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY

Dr. Trish Scavuzzo-Despagni is an educational consultant who works with various school districts
across Long Island to help educators of mathematics. She is the sole owner of EMCC (Educational
Mathematics Curriculum Consulting) and has been an educator for 25 years. Dr. Scavuzzo-Despagni
has helped districts with mathematical best practices, conceptual understanding within and across
grade levels, building fact fluency, number sense routines, formative assessments, differentiated
instruction, math discourse, and curriculum mapping for grades K - 12.
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Making Sense of the Earth and Space Sciences Reference Tables:

Curriculum Connections and Question Clusters

for Regents Success
Presented by Brian Vorwald

Calling all Long Island Earth and Space Sciences
educators! Whether you're navigating the North Shore
or the South Fork, this workshop will help you harness
the full potential of the Earth and Space Sciences
Reference Tables (ESSRT) to deepen curriculum
connections and boost student understanding. We'll
dive into practical strategies for integrating the ESSRT
into instruction, ensuring your students aren’t just
flipping pages to find answers. Some strategies
students will apply include using evidence from
multiple sources to construct explanations, engaging
in arguments from evidence, and using models to
explain scientific ideas as opposed to reading the

Participants will also collaborate to design
qguestion clusters aligned with NYS Regents-style
three-dimensional assessments, sharpening their
skills in building high-impact, multi-part questions
that target key process skills (SEPs) and content
(DCls) for which students make connections using
the CCCs. Be prepared to think like a scientist, plan
like a pro, and leave with tools you can use in your
classroom tomorrow.

Bring your curiosity, your questions, and your
Long Island savvy—because success on the ESS
Regents exam starts with smart instruction and
even smarter assessment.

tables to identify the correct answer.

Included will be:

«  Principles of the pedagogical shift for teaching and student learning, including a review of three-
dimensional instruction and the architecture of the New York State Science Learning Standards (NYSSLS)

e  Small group work to brainstorm how a portion of the ESSRT can be used in a curriculum

e A page by page discussion of each ESSRT component

« Review of the intent and format of question clusters

e Analyzing a question cluster from the June 2025 ESS Regents Exam

e Collaborate in small groups using the primary Performance Expectation for a component of the ESSRT
to begin creating a question cluster. Work of each group will be documented on a Google Doc and
uploaded to a shared Google Drive.

**B.Y.0.D. (Bring Your Own Device) - Participants should bring a fully charged laptop, iPad, or tablet to
download resources and access websites throughout the workshop.

DATE: Wednesday, October 29, 2025

TIME: 8:30 am to 2:30 am (buffet lunch included)

COST: $175 for subscribers / $225 for non-subscribers

AUDIENCE: Regents Earth and Space Sciences Teachers and Science Leaders
LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
REGISTER:  http://webreg.esboces.org

CTLE: Pedagogy/Content

Brian Vorwald taught Earth Science for 35 years in Sayville Public Schools, was Science Department Chairperson for
grades 6-12, and was an Adjunct Associate Professor of Earth and Space Sciences at Suffolk County Community College
for more than 30 years. Brian has delivered numerous workshops at the local and state level, and as a consultant has
worked on elementary curricula aligned with the NYSSLS, has delivered numerous workshops for teachers that have
provided training in the NYSSLS, and has assisted in helping to develop strategies for aligning middle school and
elementary curricula with the NYSSLS.
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Phonics Power and Orthographic Mapping:

Teaching Principles of Phonics and Word Study

in Ways that Stick
Presented by Erik Lepis, The Living Literacy Network

In this session, teachers will:

ORTHOGRAPHIC
e Learn the importance of explicit and
MAPPING systematic phonics instruction that

supports orthographic mapping

pronunciation

\ﬂ

. Understand how letter-sound connections
& meaning help commit spellings, pronunciations, and

Q\\ meanings of words to memory

/p/ /a/ /n/ /t/ sounds Discover the power of teaching the six
syllable types

"oaint" )

Explore common syllable division patterns

oot p Cl' N t sequence of

3 thewal P letters that promote automaticity for fluid and
Sy % flexible word solving

DATE: Thursday, October 30, 2025

TIME: 8:30 am to 2:30 pm (buffet lunch included)

COST: $249 for subscribers / $299 for non-subscribers

AUDIENCE: Teachers of ELA grades K-5

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
REGISTER:  http://webreg.esboces.org

CTLE: Pedagogy/Content

Erik Lepis is a regional, national, and international presenter and literacy consultant based in New
York City. He works closely with building and district leaders to help administrators develop a vision
for literacy instruction, raise student achievement, and lead school-wide change through the teaching
of reading and writing. He works along-side teachers in curriculum writing, demonstration teaching,
coaching, and leading study groups in all aspects of literacy implementation. He co-founded The
Living Literacy Network after teaching primary grades and working as a staff developer for The
Teachers College Reading and Writing Project. Erik holds advanced degrees in Early Childhood
Education and Educational Leadership, Micro credential in The Fundamentals of the Science of
Reading, and Associate Certificate in Orton-Gillingham. He is the co-author of Informational Writing
Mini-Lessons: Your Go-To Guide for Flexible, High-Impact Instruction.
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Earth and Space Science Collaborative

NYSSLS is Here, So Now What?
Presented by Brian Vorwald

This three-session workshop series gives Earth and Space Science educators the opportunity to align their district’s
ESS curriculum with the three dimensions of the NYS Science Learning Standards (NYSSLS), creating an engaging,
student-centered approach. Participants working with similar curricula will evaluate units for NYSSLS alignment,
develop strategies to meet student needs, and collaborate on effective assessment approaches to build skills for
Regents-style question clusters. Participant work will be shared in a Google Drive. Each session features interactive
professional learning focused on pedagogical shifts needed for a three-dimensional NYSSLS-aligned curriculum,
including strategies that strengthen student skills and prepare them for Regents-style assessments.

[=]

November 6, 2025- Session #1: Getting Started

e Organizing participants according to their chosen curriculum

e Key instructional shifts expected for the NYSSLS

e The role of direct instruction, student notes, and materials

« Reviewing a mini-storyline sequence of lessons that can enhance a curriculum

e Unpacking a unit, which will include:
o Understanding the steps needed to deliver lessons, including teacher preparation, activities students

will do, and instructional methods to keep the anchor phenomenon engaging

o Making modifications when appropriate
o  Ensuring the unit aligns with the NYSSLS Performance Expectations
o Using the most recent edition of the ESS Reference Tables where appropriate

December 3, 2025 - Session #2: Assessment
e System of Assessments and Evaluation
o Purpose
o Classroom assessments vs. Regents assessments
e Principles of Regents question clusters (state exam format)
- Strategies to improve students’ testing skills
e Begin developing scaffolded classroom assessments and a Regents-style question cluster

January 6, 2026 - Session #3: Sustainability
e Continued collaboration on curriculum and instructional strategies

e Share examples of how open-source storylines will be presented or have been modified, including the
reasoning behind the changes

e Share samples of uploaded work (e.g., mini-storylines, assessments, modifications for student diversification)

Please Note: This is a three-part series aimed at gradually developing curriculum development skills. Participants
must attend all three sessions, bring digital resources, come prepared to collaborate, share ideas, and actively
engage in hands-on curriculum planning. Active participation is essential for creating a productive and supportive

learning environment. A fully charged laptop, iPad, or tablet is required to download resources and access websites
during the workshop.

TIME: 8:30 am to 2:30 pm (buffet lunch provided)

COST: $549 for subscribers / $599 for non-subscribers (includes all three days)
AUDIENCE: Regents Earth Science Teachers, Science Chairs, Directors

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
REGISTER:  http://webreg.esboces.org

CTLE: Content/Pedagogy
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After School WOI‘kShOpS Presented by Pamela Solomon

Thursday, November 6, 2025:
Effective Technigues for Teaching Literacy to English Language Learners

Participants will explore various strategies to help English Language Learners enhance their
literacy skills. We will discuss practical approaches that can be applied across all grade levels
and subject areas to support students in mainstream classrooms.

Thursday, March 12, 2026:
Teaching ENL Students in the Content Areas and Utilizing
Effective Strategies for Students with Interrupted Education (SIFE)

Participants will examine effective strategies to implement with teaching second language
learners in the content areas. In addition, we will examine several techniques to
scaffold/modify lessons for SIFE students to improve their comprehension skills and improve
their linguistic abilities.

*REGISTER SEPARATELY FOR EACH SESSION

TIME: 3:45 pm to 6:45 pm

COST: $75 for subscribers / $99 for non-subscribers

AUDIENCE: Grades K-12 General Education Teachers

LOCATION: LIVE ONLINE via ZOOM (Invite will be sent the afternoon prior)
REGISTER:  http://webreg.esboces.org

CTLE: Pedagogy/ELL

Pamela Solomon just retired after 32 years of teaching ESL in East Islip. She spent 25 years at the
elementary level and 7 years at the middle school. She earned a MS in teaching English to Speakers of
other Languages. She also holds a professional certificate in Special Education K — 12. During her tenure
as a teacher, Pamela became a leader for ENL teacher integrated and stand-alone instruction. As a staff
developer, she developed ENL trainings for teachers and wrote a graduate course, “A Practical Guide to
Supporting English Language Learners”. She also established an adult ESL program in her home district
and created a program for students and their families. Pamela is proud of her amazing career and looks
forward to sharing her expertise and wisdom. “l am truly excited to be a part of your educational journey.”
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Heggerty Phonemic Awareness Implementation
Presented by llene Silverman

Our initial Implementation Session is designed for
teachers (Pre-K, Kindergarten, and Grades 1-2) who are
new to the Phonemic Awareness curriculum. During this
session, teachers will learn the importance of phonemic
awareness instruction and why it is an essential
foundational skill. We’ll explore key components of a
phonemic awareness lesson, the progression of skills
throughout a school year, and additional scaffolds
teachers can use to support diverse student needs.

Teacher Outcomes:
¢ Identify what phonemic awareness is and why it is an essential foundational reading skill

e Understand the continuum of skills and how instruction targeting each skill builds a foundation
for reading

e Understand how to effectively use hand motions and additional supports to enhance phonemic
awareness instruction

This workshop will be offered in two separate sessions on the same day to accommodate different
grade levels. Please register for the session that corresponds to the grade level you teach. As both
sessions will cover similar content, participants should register for only one.

e Session 1: 8:30 am - 11:30 am e Session 2: 12:30 pm - 3:30 pm
AUDIENCE: Pre-K - Kindergarten AUDIENCE: Grades 1-2

*Please bring your Heggerty teacher manual to this workshop
(an abbreviated copy will be available if you do not have one).

DATE: Friday, November 7, 2025

COST: $175 for subscribers / $199 for non-subscribers

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
REGISTER:  http://webreg.esboces.org

CTLE: Pedagogy/Content

llene Silverman is a literacy specialist at Heggerty where she provides professional
development on the Phonemic Awareness Curriculum. llene has a Masters of Science in
Teaching and a Masters of Science in Curriculum and Instruction. A former Kindergarten
and First Grade classroom teacher and an instructional coach for over 18 years, llene has
a strong background in foundational skills and the Science of Reading. She is certified in
both LETRS and Orton-Gillingham. Her workshops blend theory with practical application
to best support classroom teachers in their goal of meeting diverse student needs.
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The Science of Reading

and Small Group Instruction

Presented by Lauren Kolbeck and Deborah Linscott-Feinstein

small group reading instruction necessary to align with research-based practices.

On this day, you will:

Explore a variety of ways to bring explicit assessment-based instruction to small groups.

We will create small group routines to help students practice both phonemic and
phonics skills and apply them to connected texts.

As decodable texts are being introduced into our classrooms, we will explore ways to

synthesize them with our phonemic and phonics programs.
e A choice of gradual-release small-group lesson plans will be shared.

You will leave this day with a variety of tools to fuel your small group lessons!

DATE: Friday, November 14, 2025
TIME: 8:30 am to 2:30 pm (buffet lunch included)
COST: $225 for subscribers / $275 for non-subscribers

AUDIENCE: Elementary Teachers, Reading Teachers, ELL Teachers, Literacy Coaches,

and Administrators

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY

REGISTER: http://webreg.esboces.org
CTLE: Pedagogy

Lauren Kolbeck is a passionate educator with over 25 years’ experience as a classroom teacher,
reading teacher, literacy coach and staff developer. Creating classrooms where students have
the skills for success and a love for learning is her goal. Currently, she works with schools across
Long Island. Lauren has worked in rural, urban and suburban schools across the U.S. She has
also supported schools internationally in Sweden, Hong Kong and Signapore. For over a decade
she has worked as a lead staff developer at Teachers College where Lauren co-authored two

books in the Units of Study series.

Deborah Linscott-Feinstein has been an elementary teacher, literacy specialist and coach on Long
Island for over 20 years. She has created elementary and college level curricula to foster best
practices in reading, writing and assessment. Her exuberance in presenting workshops sparks
participatory audiences and practical outcomes. Deborah has authored nonfiction and personal
narrative writing units, and a mentor author study for Schoolwide, Inc. As a liaison to Teachers
College for over 25 years, she helped pioneer school district practices and build capacity. Her
credentials include graduate degrees in literacy and school building administration. She works as
a literacy consultant in New York and Connecticut.
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Presented by Dr. Bonni Cohen, PTS Coaching, LLC

This interactive, full-day workshop builds on foundational ﬁ
knowledge to provide new insights and actionable .nﬂé. HD
strategies for working with students who struggle with Executive A
attention, organization, motivation, and behavior. While Function & e
grounded in the most current research on ADHD and Executive Behavir:nra'll U
Function, this training also reflects the lived experience of
educators and the realities of today's classroom. Chﬁ_u?nges =
Participants will explore: Classroom (9,
- How Executive Function skills develop—and what impairs

them in students with ADHD
- Subtle teaching shifts that foster focus, reduce stress, and build student ownership
- Proactive behavior supports that reduce disruption and increase engagement
- Practical tools for enhancing classroom structure, transitions, and communication
- Techniques for creating calm, connected environments where all students can thrive

Designed for both general and special education staff, this workshop offers concrete
techniques that can be immediately implemented across grade levels and content areas.
Whether you are new to this work or have attended prior trainings, you’ll walk away with fresh
tools and a deeper understanding of how to support neurodiverse learners effectively.

DATE: Monday, November 17, 2025
TIME: 8:30 am to 2:30 pm (buffet lunch provided)
COST: $149 for subscribers / $199 for non-subscribers

AUDIENCE: Grades K-12 General and Special Education Staff

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
REGISTER: http://webreg.esboces.org

CTLE: Pedagogy

Bonni S. Cohen, Ed.D., is a certified ADHD Parent Coach and veteran educator with more
than three decades of experience in public education. She served as a teacher, literacy coach,
and administrator before retiring as Principal of Manorhaven Elementary School in Port
Washington, NY. Dr. Cohen now trains educators nationwide and teaches at Adelphi,
Hofstra, and St. John’s Universities. Through her work with PTS Coaching, she helps schools
and families implement research-based practices that support student success.
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Teaching a NYSSLS-Based Biology Course;
Now What?

Presented by Glen Cochrane

Launching a full-year NYSSLS-based Biology course? Whether you're just getting started or refining
your NYSSLS approach for students taking the LS: Biology Regents, this workshop is your opportunity to
build confidence, clarity, and effective classroom strategies. Regardless of the curriculum your district is
using to meet the "new" expectations of the New York State Science Learning Standards (NYSSLS), we’ll
unpack the why, how, and what behind these shifts—so you're not just following a framework; you're
teaching with purpose.

NYSSLS demands more from students and educators. Today’s learners are expected to learn science
through active participation: asking questions, building models, analyzing data, and applying core ideas
to real-world phenomena. It’s not about memorizing facts; it’s about making sense of the natural world
through evidence and explanation.

This workshop will assist you in reframing your instruction around scientific thinking, authentic
application, and meaningful assessment. You'll leave with three-dimensional strategies you can
implement tomorrow—and a vision that guides you through the year.

Included will be:

« Principles of the pedagogical shift for teaching and student learning.

e Demonstrating how curriculum lessons differ from NYSED assessment clusters.

e Participating as a student in a phenomenon-based mini-storyline.

« Developing strategies to address the length of the open-source storylines.

e Employing methods to accommodate the diverse capacities of your students.

e Analyzing a question cluster from the June 2025 Biology Regents Exam.

e Collaborating in small groups on a Performance Expectation to begin developing a question cluster.
Document each group's work on a Google Doc and upload it to a shared Google Drive.

**B.Y.0.D. (Bring Your Own Device) - Participants should bring a fully charged laptop, iPad, or tablet to
download resources and access websites throughout the workshop.

DATE: Tuesday, November 18, 2025
TIME: 8:30 am to 2:30 pm (buffet lunch included)
COST: $175 for subscribers / $225 for non-subscribers

AUDIENCE: Regents Biology Teachers and Science Leaders

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
REGISTER:  http://webreg.esboces.org

CTLE: Pedagogy

Glen Cochrane retired from Half Hollow Hills after 37 years where he taught all levels of high school science. He
has served as an Educational Specialist for NYSED since 2004 participating in multiple phases of developing the
Living Environment Regents and now LS: Biology. Glen was part of the team writing the life science section of the
preliminary draft NYS Science Learning Standards at NYSED. He has conducted many workshops for teachers
through various BOCES and Teacher Centers on strategies to teach the Living Environment and more recently, LS:
Biology. He meets regularly as a member of the NYS Science Education Consortium. Glen was the President of
Science Teachers Association of NYS (STANYS) in 2016-17 and served as the Chairperson of the Suffolk section.
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Transform Your Teaching. Transform Their Future.
Presented by Natalie McGee, National Presenter

Learn how culturally responsive practices turn
every classroom into a place of belonging and
academic success.

Imagine stepping into a classroom where every
student’s culture, language, and lived experience
isn’t just acknowledged—it’s celebrated and woven
into the fabric of learning. That’s the power of
Culturally Responsive Teaching. In this one-day, T B

interactive workshop, you’ll go beyond theory into the “how” of transforming instruction. Through hands-
on activities, reflection, and real-world examples, you’ll discover how to make learning relevant,
engaging, and deeply affirming for every student in your classroom. You’ll leave with concrete strategies
you can use the very next day to foster connection, increase engagement, and accelerate achievement—
no matter the grade level or subject you teach.

S

Learning Outcomes:

Participants will explore ways to:

- Transform Lessons into Mirrors and Windows - Craft learning experiences that both reflect and
validate students’ identities and open doors to new perspectives.

» Design for Relevance and Rigor - Create inclusive lessons that honor cultural context while
meeting—and exceeding—academic standards.

e Lead with Equity Every Day - Infuse culturally responsive practices into daily teaching decisions, shaping
a classroom culture where every student belongs and achieves.

DATE: Tuesday, November 18, 2025

TIME: 8:30 AM to 2:30 PM

AUDIENCE: Grades K-12 Educators

COST: $299 for subscribers / $349 for non-subscribers (includes buffet lunch)
LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY 11742
CTLE: Pedagogy

CLICK HERE TO REGISTER

Natalie McGee is a nationally recognized educational facilitator, consultant, and thought leader in transforming
learning environments to foster social justice, equity, diversity, and inclusion. Her career in education includes
experience as a classroom teacher, assistant principal, district curriculum and instructional leader, and adjunct
professor in Wichita, Kansas. McGee has worked in numerous schools across the country to assistance school
leaders, teachers, support staff, parents and students in effective cross-cultural engagement. McGee is the

founder and Executive Director of Progression Partners, a premiere consultant firm which provides school
districts, organizations, and government agencies with cultural environment professional development services.
The consultant firm focuses on cultural practices within the organization, inclusivity of program development,
and leveraging improvement outcomes for schools and school districts to ensure an equitable environment.
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LGBT Network

Inclusive Education Matters: Lived Experiences and Legal Guidance
Presented by Micah Schneider, LMSW

Please register separately for the AM and/or PM session.

November 19 - 8:30AM -11:00AM
Understanding The Experiences of Trans and Nonbinary Students

This educational and interactive training will improve understanding of
the unique experiences of people who identify as transgender, gender
non-conforming and non-binary (TGNCNB). We will discuss some of the
various ways in which TGNCNB people may or may not transition and
* how to support each person’s individual journey. Topics covered will
include knowledge of the social and health needs of the community,
creating safer and more affirming spaces, and identifying local TGNCNB
affirming resources.

November 19 - 12:00PM - 2:30PM
Creating a Safe, Supportive, and Affirming School Environment for Transgender and

Gender Expansive Students: 2023 Legal Update and Best Practices
(based on NYS DOE Guidance)

This workshop will deepen educators’ knowledge of the
2023 Legal update and 2025 guidance issued by the New
York State Department of Education and the New York State
Attorney General relating to transgender and gender
diverse students. Attendees will gain an enhanced
understanding of best practices and requirements for
creating safe and affirming classrooms and schools for
Transgender and Gender Diverse students.

Y VYV Y

COST: $25 for subscribers / $35 for non-subscribers (no catered lunch)
AUDIENCE: K-12 educators, administrators, and support staff

LOCATION: Instructional Support Center at Sequoya, 750 Waverly Ave, Holtsville
CTLE: Content = 2.5 hrs./per session

AIVIVWUR Micah Schneider, LMSW (they/them) is the Director of Programs at the LGBT
IER 2 Network, a social worker, and proud member of the LGBTQ+ community. With a
\LS B )gj |T decade of experience and an education from Stony Brook University, Micah brings
:ge ./ ume deep expertise in LGBTQ+ community needs and resilience-building. At the LGBT
3 IT Network, they oversee youth, family, adult, education, and advocacy programs—
¥4 £ RW and most of all, they love connecting with people in the community.
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Presented by Dr. Bonni Cohen, PTS Coaching, LLC

This session is designed to give paraprofessionals a strong foundation in understanding ADHD and
Executive Function challenges. You’ll learn how these brain-based differences affect students’ attention,
memory, motivation, behavior, and ability to follow through. We’ll explore what ADHD looks like in real
classrooms, how Executive Function impacts learning and behavior, and how to better recognize when a
student is struggling—even if it’s not always obvious.

Throughout the session, you’ll gain practical tools for:

« Supporting focus and task completion

- Responding calmly and effectively to challenging behaviors
- Encouraging student independence

- Strengthening your collaboration with classroom teachers

Whether you're new to working with students with ADHD or want to deepen your confidence, this
session will help you feel more equipped, more connected, and more effective in your role.

DATE: Wednesday, November 19, 2025
TIME: 12:30 pm to 3:00 pm
COST: $75 for subscribers / $99 for non-subscribers

AUDIENCE: paraprofessionals, teacher assistants, teacher aides, support staff and special
education teachers

LOCATION: Live Online via Zoom (Invite will be sent the afternoon prior)

REGISTER:  http://webreg.esboces.org

CTLE: Pedagogy

Bonni S. Cohen, Ed.D., is a certified ADHD Parent Coach and veteran educator with more
than three decades of experience in public education. She served as a teacher, literacy coach,
and administrator before retiring as Principal of Manorhaven Elementary School in Port
Washington, NY. Dr. Cohen now trains educators nationwide and teaches at Adelphi,
Hofstra, and St. John’s Universities. Through her work with PTS Coaching, she helps schools
and families implement research-based practices that support student success.
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An Overview of Autism Spectrum Disorders

NYS Education Department Approved Training
Presented by Dr. Jeanne Villani, Psy.D.

In taking the New York State Autism Course,
participants will:

» Review the definitions of autism spectrum
disorder for the purpose of special
education eligibility, prevalence rate of
ASD, etiology and current findings

e I|dentify the characteristics of students with
ASD

e Identify evidence-based academic and
environmental strategies that are available
for working with students with ASD

e Learn to develop effective collaborations
with parents and agencies to support
families of students with ASD

DATE: Thursday, November 20, 2025
TIME: 9:00 am - 12:00 pm
CosT: $50 for subscribers / $75 for non-subscribers

AUDIENCE: Classroom Teachers; Guidance Counselors; School Psychologists;
Social Workers; School and District Administrators

LOCATION: LIVE ONLINE via ZOOM (Invite will be sent the afternoon prior)

REGISTER:  http://webreg.esboces.org

CTLE: Pedagogy

Dr. Jeanne Villani, Psy.D, received her Masters and Doctorate Diplomas in School Psychology at St. John’s University.
Jeanne spent the last five years of her twenty-seven-year career with the NYC Department of Education, working as an
administrator with the specialized autism programs. She worked closely with families, students, and educators
promoting neurodiversity in learning. Currently, Jeanne works as an adjunct professor in the graduate mental health
program at Alfred University and the undergraduate humanities and arts program at the School of Visual Arts. She also
conducts psychiatric and intelligence evaluations for the state, as a licensed NY State psychologist.
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Science of Reading for Secondary Teachers
Presented by Amy Benjamin

| Science of Reading

in the Secondary
Classroom

As “Science of Reading” practices at the elementary levels are transforming how reading
is taught, secondary teachers need to understand its instructional implications as well.

This workshop will equip teachers with specific classroom strategies that will strengthen
ELA instruction.

Learning Targets:

1. Clarification of what “Science of Reading” is, and what it is not
2. Helping students build fluency (speed, accuracy, expression)
3. Classroom practices that strengthen the mutual skills of reading and writing

DATE: Thursday, November 20, 2025
TIME: 8:30 am to 2:30 pm
COST: $199 for subscribers / $249 for non-subscribers

AUDIENCE: Grades 6-12 ELA Teachers

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
REGISTER:  http://webreg.esboces.org

CTLE: Pedagogy

Amy Benjamin taught middle school and high school English for more than thirty years in
Westchester, New York. She is the author of numerous books, including Writing in the Content
Areas, But I'm Not a Reading Teacher, Engaging Grammar, Vocabulary at the Core, and Focus on
Text. Amy works extensively throughout Long Island, New York, New Jersey, and many other
regions. She is a New York State English Council Teacher of Excellence, and a consultant to various
professional development providers, including the National Council of Teachers of English.
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High-Quality Prompt Engineering
(Beginners/Intermediate)
Presented by Matt Molloy

This thee hour session equips participants with the
ability to create high-quality prompts and iterate like a _
champion to get exactly what they want from their Al Al
assistant.

Prompting Like a Pro — This is an interactive session
where participants see and practice best practices in
prompt creation and refinement using real-world
educator tasks. Participants will learn how to craft effective prompts, understand the logic
behind prompt engineering, and apply iteration techniques to improve outputs. Emphasis is
placed on common classroom and planning use cases.

Goals:

Build user confidence with prompt creation

Explore teacher-relevant prompt use cases (lesson planning, rubrics, differentiation)
Practice iteration techniques to refine and improve results

Learn how to use student prompts to inform instruction

**B.Y.0.D. (Bring Your Own Device) - Participants should bring a fully charged laptop, iPad, or tablet
Access to ChatGPT is preferred, but not a requirement

DATE: Friday, November 21, 2025
TIME: 12:00 pm to 2:30 pm
COST: $99 for subscribers / $125 for non-subscribers

AUDIENCE: K-12 educators

LOCATION: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
REGISTER:  http://webreg.esboces.org

CTLE: Content

Matt Molloy is a lifelong learner who promotes self-motivated growth and transformation through
continual monitoring, reviewing, and adapting to meet strategic goals that benefit students, teachers, and
communities. With over 28 years in education, he’s held a range 