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Strategic Plan Summary | 2024-2028

We believe...
*Education is a lifelong process.
Byron Area Schools provides *All students can learn and have a right to an excellent
impactful learning education
. *Education is a shared responsibility of the student, the
experiences to empower family, the community and the school.
each student to achieve their *Family involvement is crucial to academic and social
highest potential to navigate a stccess.

*Genuine respect is shared and reciprocated among

dy namic world. staff, students and Byron Families.
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demics/Programs Operations/Facilities

Goal Statement:

Goal Statement:

Provide relevant and viable

opportunities to meet the academic Develop facilities that support
needs of individual students to promote school pride and innovative
success. learning opportunities.

First Year Objectives:

+ Continue work on curriculum review & alignment First Year Objectives:

« Continue work on MiCIP * Create a master facility plan with priorities

+ Share MiCIP with staff & community * Continue/completion of summer work

» Review and purchase new curriculum * Renewal of sinking fund & non-homestead

Communications/

Operations/Culture

Goal Statement:

Community Engagement

Goal Statement:

Promote and provide necessary
resources to enhance the physical &
mental well-being of the school
community.

Improve and create communication
strategies to inform and engage
stakeholders.

First Year Objectives:
* Host an open house for superintendent candidates
¢ Revive community newsletter (quarterly)
* Host a Senior Community Luncheon
» State of the District report to staff & community

First Year Objectives:
* Work on agreement for School Resource Officer
« Continue with well-being initiatives
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