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WSD schedule



•Data Collection/ Analysis (ongoing)

•Principal’s Questionnaires

•Focus group meetings:

•M&O Workshop

•Principal Interviews

•Principal Priorities

•Campus Site Walks

Completed Tasks to date:



1. Community (Staff, Parents, Teachers) and Student survey launch 

date April 28, 2025 (Close by May 16, 2025)

• Will launch after LCAP survey is complete.

2. Focus Group Meetings (Online, TBD week of April 28, 2025)

• PE, ED Services, Early Ed, Specialty Programs (VAPA / STEM 

/ DLI)

• IT + Ed Tech

• Special Ed & Support 

• Nutrition Services

Upcoming Next:



Long Range Facilities Master Plan:
EXISTING CONDITIONS & PRIORITY 
NEEDS





EASTWOOD ELEMENTARY SCHOOL

Poor Condition; nearing or at end 

of life cycle

Acceptable Condition, functioning 

but may require repairs/upgrades 

in next 5 years

Good Condition, recently 

modernized or newly replaced or 

built



Overall Site Needs

• Upgrade outdated irrigation/ valves/ controllers

• Improve playground structures and surfacing and access for Kinder Classrooms

• Restore uneven fields and establish a regular pest management program to address gopher activities

• Address traffic flow, circulation of kids at drop-off

• Provide more opportunities for outdoor learning

• Repair/ expand storm drain system at areas with ponding 

• Add security cameras at targeted outdoor spaces

• Replace 2” chain link fence mesh with 1” mesh, upgrade 6-foot-high chain link fences with 8-foot fence, 

and apply screening at locations where safety is a priority

•  Repair cracks in paving and seal to restore surface integrity 

EXISTING CONDITION THEMES- Sites



MEAIRS ELEMENTARY SCHOOL

EASTWOOD ELEMENTARY SCHOOL
Fields have multiple issues - soggy areas, dry areas, gopher activities, uneven 

ground, and weeds.

Perimeter fencing, screening and security 

concerns.

DeMILLE ELEMENTARY SCHOOL

Playground and surfacing needs update.

Overall Site Needs Examples



Overall Building Needs 

• Building interiors need more comprehensive modernization. 

• Implement electric door locks throughout

• Modernize MPR’s to specific needs at individual campuses

• Request for additional student support services spaces

• Request for more staff restrooms

• Remove and replace portable classrooms with permanent buildings

Overall System Needs

• Add HVAC to MPR’s; HVAC at some buildings received split systems only

• Electrical infrastructure improvements / expand electrical coverage in classrooms

EXISTING CONDITION THEMES- Buildings



Overall Building and System Needs Examples

EASTWOOD ELEMENTARY SCHOOL

JOHNSON MIDDLE SCHOOL

Locker rooms have not gone through any 

modernization.

This space is currently used as a staff 

office but was previously a storage 

area.

SCHROEDER ELEMENTARY SCHOOL

MPR needs modernization, typical for 

all schools.



Overall Building and System Needs Examples

EASTWOOD ELEMENTARY SCHOOL
The campus currently includes several portable 

buildings, which are now in poor condition

Student restroom fixtures, like hand towel 

dispensers, flooding in restroom areas. TK/K 

classrooms lack restrooms.

STACEY MIDDLE SCHOOL

The campus has run out of classrooms. One 

classroom houses multiple program spaces. 

SCHROEDER ELEMENTARY



• Campus Arrival, Parking, Drop Off, and Curb Appeal

• Safety and Security (Perimeter Fencing and Cameras)

• Replace End of Life Portables with New Construction 

• Classrooms; Repair, Reconfiguration, and Modernize Spaces that 

have not been modernized 

• Building Systems, HVAC & Electrical & Restroom Upgrades

• Exterior Play Spaces, Play Equipment, Playfields, & Hardcourts 

Repair 

• Outdoor Learning Environments & Quads Enhancement

• ES Multipurpose Rooms (MPR) / Food service

PRINCIPAL PRIORITIES PATTERNS



Key

Takeaways

SCHROEDER ELEMENTARY SCHOOL

1. Replace Portables

2. MPR Modernization

3. HVAC/ Air Circulation

Principal Priorities

Poor Condition; nearing or at 

end of life cycle

Acceptable Condition, 

functioning but may require 

repairs/upgrades in next 5 years

Good Condition, recently 

modernized or newly replaced or 

built



STACEY MIDDLE SCHOOL

Key

Takeaways

Principal Priorities
1. Additional Classrooms for 

programs and Staff spaces

2. Shaded Lunch Area

3. Expansion of library and 
learning center

4. New turf and track field

Poor Condition; nearing or at 

end of life cycle

Acceptable Condition, 

functioning but may require 

repairs/upgrades in next 5 years

Good Condition, recently 

modernized or newly replaced or 

built



Upcoming Board Activities

1. Community and student survey 

launch date April 28, 2025 

2. Potential board study session 

date TBD 

3. FMP Committee meetings in the 

Fall
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