
BOARD OF EDUCATION 
School District of Independence 

Tuesday, October 14, 2025 

THE MEETING WILL BE HELD AT CENTRAL OFFICE: 
201NORTHF OREST AVENUE 

6:00 P.M. -Regular Board of Education Meeting 

CALL TO ORDER 

I. Approval of Agenda.

II. Request of District Citizens or Employees.

Ill. Consent Agenda (Action)
The matters listed under Item Ill. Consent Agenda, are considered to be routine by the Board of 
Education and will be enacted by one motion. There will be no separate discussions of the 
items. If discussion is desired, that item will be removed from the Consent Agenda and will be 
listed as the first item under the appropriate section of the Regular Agenda. 
1. Minutes of Board Meeting - September 9, 2025.
2. Approval of Bills (Ill. 2.)

Authorize the transfer of monies from the Incidental Fund to the Teachers Fund to meet 
the Teachers Fund obligations for the month and further approve the October 14, 2025 
list of bills totaling $12,660,706.51 as printed. 

3. Approval to Let Bids for Partial Roof Replacement at Mill Creek Elementary School.
4. Approval to Let Bids for Masonry Tuckpointing at Fairmount Elementary School and Three

Trails Elementary School.

IV. Superintendent's Report/Miscellaneous.

V. New Business
1. CSIP Update- Human Resources Presentation

2. Approval of Press Release Related to the 4 Day School Week.

3. Accept quote from Central States Bus Sales for the purchase of (6) six 77 passenger Propane
Powered School Buses.

4. Approval to Accept Bid and Contract for a Construction Manager At-Risk for Fairmount Elementary
School Comprehensive Renovations.

5. Approval of Service Provider Agreement Head Start and Early Head Start.

VI. Motion to Adjourn to Closed Session (Mo State Statutes 610.021)

The Next Regular Board of Education Meeting is Scheduled for Tuesday, November 11, 2025. 

Amended 10/09/2025



EXECUTIVE SESSION 
 Immediately Following Regular Meeting 

 
Closed Session Meetings will be held at Central Office, 201 North Forest Avenue, 

Independence, Missouri 
     
CALL TO ORDER 
 
    I.  Approval of Minutes of Executive Session held: (Action) 
  1.  September 9 & 22, 2025. 
 

II.  Closed Session for: 
 

Personnel – § 610.021(3), RSMo. Actions related to the hiring, firing, disciplining or promotion 
of a District employee when the performance or individual merit of this employee is considered 
and § 610.021(13), RSMo. Individually identifiable personnel records. 

Legal Matters – § 610.021(1), RSMo. Litigation including privileged communications between 
the Board, its representatives, and its attorneys. 
 

 
 

   III.  Adjournment.        
 









Agenda Item #: V. 2 
 
Subject / Title: Approval of Press Release Regarding the 4 Day School Week 

       Ballot Measure.  
 
    X  Action Required               Information Only       (check one) 
 
 
Description of Issue: 
 
Background and rationale for this program / item 

 In accordance with Section 115.646, RSMo, public officials of a school district may issue press 
releases concerning a ballot measure. The attached press release provides factual information 
regarding the Independence School District’s implementation of the four-day school week, its 
outcomes, and the upcoming November 4, 2025, ballot measure, as required by state law. The 
Administration recommends that the Board of Education approve the issuance of the attached press 
release titled “ISD Board of Education Announces Support of YES Vote for Nov. 4th Four-Day 
School Week Ballot Measure.” This approval authorizes dissemination of the press release through 
the district’s regular public communication channels, consistent with Missouri law. 

 
 
Desired results 
 
 
 
 
Personnel 
 
 
 
 
Resources 
 

Reviewed and Recommended:            10/6/2026 
  Interim Superintendent    Date 

 
 
Motion for Board Action: 
 
 
 
  

  
Motion:                              Second: 
 
 
Board Action:                Approved                     Not Approved                 Postponed    (check one) 



 
 
FOR IMMEDIATE RELEASE​
Date: [Insert Date] 
 
ISD Board of Education Announces Support of YES Vote for Nov. 4th Four-Day School Week Ballot Measure 
 
Independence, MO — The Board of Education for the Independence School District has announced its support for the four-day 
school week ballot measure that will be put before the voters on November 4, 2025.  
 
The Board of Education previously voted in December 2022 to move to a four-day school week, as an innovative strategy to 
attract and retain high-quality teachers in the midst of a nationwide teacher shortage. In 2024, the General Assembly adopted 
legislation requiring selected school districts, including Independence, to take any four-day school week calendar to a vote of the 
people of the District every 10 years. 
 
“After the Board adopted a four-day school week calendar in 2022, the District’s leadership spent the next eight months carefully 
planning, in preparation for the transition to a four-day school week at the start of the 2023-2024 school year,” explained Dr. Cindy 
Grant, interim superintendent of Independence School District. “Following adoption, we have had strong support for the transition 
from our parents, students, and staff. We are ready to move forward.” 
 
Since adoption of the four-day school week in the Independence School District, the ISD has seen measurable benefits: higher 
student academic achievement and increased teacher retention.  
 
The ISD was the only district in the Kansas City metro rated “on target” or “exceeding” growth in every grade level and every 
subject area under the Missouri School Improvement Program (MSIP6) in 2024-25. Our Annual Performance Report (APR) 
scores have risen steadily since the transition to the four-day week: 70.1% (2022) → 76.4% (2023) → 80.0% (2024). We have 
also seen a steady increase in the number of graduates leaving the ISD with a Market Value Asset: college credit, internships, or 
industry-recognized credentials: 94% last school year, up from just 18% in 2021–22. (94% is according to preliminary ISD data; 
confirmation expected late Fall 2025.) 
 
As previously mentioned, the district’s motive in moving to a four-day school week was as an innovative strategy to attract and 
retain high-quality teachers in the midst of a nationwide teacher shortage. The data demonstrates that our strategy worked: 
teacher retention has steadily climbed since the transition to the four-day school week: 81.0% (2021-22) → 88.0%% (2022-23) → 
88.2% (2023-24) → 90.8% (2024-25). Not only are we keeping our teachers, the new ones coming to us are doing so with nearly 
double the years of experience: 4.41 (2021-22) → 5.11 (2022-23) → 7.57 (2023-24) → 8.55 (2024-25). The numbers also prove 
that the four-day school week is serving as a successful recruitment tool: more than three-quarters (78%) of new teachers report 
that ISD’s four-day school week influenced their decision to come to the ISD. 
 
About the Nov. 4 Ballot Measure 
 
In 2024, the Missouri Legislature passed a law requiring districts in cities with populations over 30,000 to seek voter approval in 
order to continue operating on a four-day school week beginning in the 2026–27 school year. The district is placing the question 
before voters this November. 
 
A YES vote will ensure that ISD maintains its ability to govern as a duly-elected presiding body, which includes the ability to decide 
for itself whether or not to keep the current, successful four-day school week model, which has proven effective in: 

●​ Continuous student academic achievement, and 
●​ improving teacher recruitment and retention amidst a nationwide educator shortage.​

 
Only voters within ISD boundaries will vote on this measure. 
  
This Press Release Paid for by Independence School District, Dr. Cindy Grant, Interim Superintendent, 201 N. Forest, Independence, Missouri 

























Agenda Item #_V.4________ 

 

This is an active Bid Proposal, so no information will be disclosed until the Board of 
Education acts on the presented information at the Board of Education meeting.   

 


























