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Quick Review
e Intentionally realign Strategic Plan timeline to coincide with state visits.
e Maintain our simplified, narrowed focus.
e Set bold, achievable goals.

e Establish the vision of ALL staff (certified + classified) contributing.

Every Student, Every Day, A Success!




Empowering Student Success

GIPS Strategic Plan 2025 - 2029

qg?or}ﬁid Every Student, Every Day, A Success!



K-8: 80% of Students Exhibiting Average or Above Average Growth.
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9-12: 80% Students Passing & Meeting Standards in ALL Classes.



90% of students have 95% attendance or higher.
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100% of students have a plan for after High School.
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GOAL SNAPSHOTS

Let’'s Dig Deeper into our Goals

qg‘?&lr(gd Every Student, Every Day, A Success!



K-8: 80% of Students Exhibiting Average or Above Average Growth.
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WHERE ARE WE AT KG - 5?
DIBELS - (Reading) MAP - (Math)

48%

5 4% Avg. gr;;;t;l- ;; better

Avg. growth or better

2024-25 62%

Avg. growth or better
2024-25

qlb(ﬁ%gd Every Student, Every Day, A Success!



WHERE ARE WE AT 6 - 8?

ELA - (AIMSWeb)

716%
Avg. growth or better
2023-24

715%
Avg. growth or better
2024-25

G

MATH - (AIMSWeb)

716%
Avg. growth or better
2023-24

12%
Avg. growth or better
2024-25

Every Student, Every Day, A Success!



9-12: 80% Students Passing & Meeting Standards in All Classes.



WHERE ARE WEAT 9 -12?

NOT PASSING
32%

68% of GISH students passed all classes
at the Spring 2025 semester.

qg(glrgd Every Student, Every Day, A Success!




90% of students have 95% attendance or higher.
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GIPS ATTENDANCE AVERAGE 2022-2025

Clg(ll&lrg Every Student, Every Day, A Success!



GIPS ATTENDANCE AS OF 11.11.24

54.3% - SATISFACTORY

CHRONIC AT RISK Currently hitting 95-100% attendance.
20.3% 25.4%

Currently hitting 90-95% attendance.

SATISFACTORY 20.3% - CHRONICALLY ABSENT

Currently hitting less than 90% attendance.
54.3%

54.3% GIPS Students at 95% attendance.

rand Every Student, Every Day, A Success!
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GIPS ATTENDANCE AS OF 2.05.25

46.5% - SATISFACTORY

CHRONIC AT RISK Currently hitting 95-100% attendance.
22.9% 30.6%

Currently hitting 90-95% attendance.

SATISFACTORY 22.9% - CHRONICALLY ABSENT

Currently hitting less than 90% attendance.
46.5%

46.5% GIPS Students at 95% attendance.

Clg%lr(li | Every Student, Every Day, A Success!




GIPS ATTENDANCE AS OF 10.02.25

65.3% - SATISFACTORY

CHRONK AT RISK Currently hitting 95-100% attendance.
15% 19.7%

SATISFACTORY 15% - CHRONICALLY ABSENT

65 03% Currently hitting less than 90% attendance.
65.3% GIPS Students at 95% attendance.

rand Every Student, Every Day, A Success!
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100% of students have a plan for after High School.
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LEARNER PROFILE

Helping All Pre-School - 12th Grade Students, Staff, & Families See The Vision

qg‘?&lr(gd Every Student, Every Day, A Success!



WHAT’S NEXT?

® Share a full overview at the October Board
of Education Meeting.

e Announce the “80-90-100: Empowering
Student Success” Strategic Plan.

e Continue our meaningful work.

e Report progress each year.

Every Student, Every Day, A Success!




EVERY student. Every day. A success.

Not “most students”.

Not just “students who speak English”.

Not just “students who come to school ready to learn”,
or “who show proper effort and responsibility”.

EVERY student.

qg(fglr(il Every Student, Every Day, A Success!









QUESTIONS?
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Every Student, Every Day, A Success!




