


Exploring the 4.0: What Does 
“Advanced” Look Like in a School?



Objectives for Today
★ Understand the culture shift required to challenge all learners 

★ Dive deeper into the concept of academic excellence at at 3.5 and 4.0 level

★ Share a variety of district resources that systematically support high-ability learners 

★ Examine the attributes and benchmarks that define an advanced educational 

experience

★ Explore innovative teaching methods

★ Discuss assessment strategies, and technology integration that propel schools towards a 

4.0 standard

★ Review strategies administrators can use to set goals and delve into schoolwide data on 

this important topic



The Why
Rigorous, higher-order 

thinking promotes 

deeper, longer-lasting 

learning because it 

involves analyzing, 

synthesizing, and 

applying one's learning. 

All of this helps to more 

meaningfully encode or 

embed it into long-term 

memory.

http://www.youtube.com/watch?v=ZEaJ_VASrR0
http://www.youtube.com/watch?v=ZEaJ_VASrR0


Do & Don’ts of Instruction for 
High-ability Learners

The Do’s 

★ Do understand that high-ability learners, just like all 
students, come to school to learn and be challenged.

★ Do understand that high-ability learners deserve to learn 
something new everyday.

★ Do encourage high-ability students to take on challenges. 
Because they're often used to getting good grades, 
high-ability students may be risk averse (e.g. encouraging a 
Score of 4.0). 

The Don'ts 

★ Don’t confuse high achievers with high-ability students. High 
achievers put in the time and effort to succeed in school. This may 
not be the case with high-ability students. Their gifts may not 
translate into academic achievement and their behavior can at 
times appear noncompliant.

★ Don’t assume that all high-ability students are the same and that 
one strategy works for all.

★ Don’t confuse extension activities with additional work. High-ability 
students need deeper and more complex assignments.

★ Don’t give too many directions to students about how they should 
complete a task. Say, "Here's the end result I'm grading. How you 
get there is your choice."

High-ability learners are students from all backgrounds who have a strength in any content area/unit and need additional 
challenge, complexity, depth, acceleration, and a faster pacing. High-ability learners may or may not be identified for Gifted 

and Talented Programming.  High-ability learners may exceed in one area/standard but struggle in others.  



Processing Time: Share, Share, Trade 
1. Write down one way your system, school leaders, or teachers 

support advanced learners. 
2. Pair Up - Use the stand up/hands up/pair up method for 

participants to find a partner.  
3. Partner Teams

a. Determine a Partner A and Partner B. Partner A is the person 
who traveled the furthest distance to attend the WPS Summit. 

b. Partner A shares the ideas with their Partner B.  Partner B 
shares with Partner A. 

c. After thanking each other and switch cards. 
4. Repeat with a total of two partners to gather a variety of new ideas 

across the room.



System Supports for 
High-Ability Learners



System Tools & Resources to Support Challenge

★ High Reliability Schools - Level 5 - Competency Based Education

★ 4.0 Example Tasks on all Proficiency Scales

★ Multi-Level Tool to support our Accelerated Learning Model 

★ Digital Resources/Tools that allow access to multiple grade levels

★ Permission to use AI aligned with proficiency scales 

★ District SOPs that support content and grade-level acceleration

★ Strategy Toolkit to Challenge All Learners 

★ PLC process to discuss extensions of learning based on demonstrations of 
learning.

★ Westminster Instructional Model Elements offer Challenge  



HRS Level 5:  Competency-Based Education 
(Scheduling, Pacing, Anytime/Anywhere Learning)

★ 5.1 Students move on to the next level of the curriculum for 
any subject area only after they have demonstrated 
competence at the previous level

★ 5.2 The school schedule is designed to accommodate students 
moving at a pace appropriate to their background and needs

★ 5.3 Students who have demonstrated competence levels 
greater than those articulated in the system are afforded 
immediate opportunities to begin work on advanced content 
and/or career paths of interest.

★ 1.9 The school has programs and practices in place that help 
develop student efficacy and agency. 



How do we measure 
student 

competency?

★ WPS Proficiency 
Scales

★ Scoring Scale  - 1.0 to 
4.0 

★ Targets tracked in 
Empower



Score of 4.0 on All Proficiency Scales
Level 7: Audience, Purpose, and Task



Level+ Math Multi-Level Instructional Progression 
This tool was created to support multi-level planning for Math in WPS. 
This tool is designed for groups of students who need instruction in the 

universal level and the level ABOVE. 

Level 3+ - Math
WPS 
Proficiency 
Scale

CCSS Topic Strategic 
Level 
Instruction

Deeper 
Learning

L03 
Multiplication 
L03 Division

3.OA.A EnVision Topic 
or Unit 2

enVisions Level 
04 Topics 3, 4, 5, 
6, 7 & 13

* Pick a Project 
w/Extension * 
Enrichment 
activities in 
enVision



Acceleration Matters!

★ Content Acceleration

★ Grade-Level Reassignment 

★ Self-paced Proficiency Scale Instruction

★ Curriculum Compacting

★ Early Graduation

★ Concurrent Enrollment

★ Early Entrance to High School 



Standard Operating Procedures
Advanced Middle School Learners 

The following guidelines prescribe the process for offering and 
awarding high school level competency credits from WPS 
District middle schools or K-8s. The opportunity to earn high 
school credit toward graduation requirements is only available 
for the content areas of Math, Literacy/Language Arts, Science 
and Social Studies.

IC COURSES - Middle school schedulers will have access to the 
following high school level courses. No other High School 
courses should be scheduled and/or scored for Middle School 
students:

➔ Math
◆ MA09AG11 - Integrated Math 1
◆ MA10AG11 - Integrated Math 2

➔ Literacy
◆ LI09E111  -  Eng/Lang. Arts 1
◆ LI10E211  -  Eng/Lang. Arts 2

➔  Science
◆ SC09PS11 - Physics

➔  Social Studies
◆ SS20US11 - US History

Grade Level Re-assignment
Non-sequential grade reassignment assigns a student to a higher grade level 
than is typical given the student's age full-time to meet the high achieving or 
gifted student's unique needs. Non-sequential Grade Level Reassignment is 
rare, and many factors are considered when evaluating whether or not a 
child is a good candidate.

Example: 
➔ After completing the first-grade year, a student is placed in a 

third-grade classroom (rather than a second-grade classroom) 
full-time at the beginning of the next school year.

To be eligible to apply a student must:
➔ Be at (or on track to attaining by the end of the current academic year) the grade 

level equivalent performance level in Math, Literacy, Science, and Social Studies 

for the targeted grade level placement.

➔ Be at least one performance level above the targeted grade level equivalent in one 

of the core areas (Math, Literacy, Science, or Social Studies).

➔ Be at the targeted grade level equivalent performance level in the non-core areas 

(Performing Arts, Visual Arts, Technology, and Physical Education), or have met the 

graduation benchmarks in these levels. Note: World Language is not included in 

this requirement.

➔ Have demonstrated performance at the Score 4.0 on multiple proficiency scales.

➔ Have demonstrated Met/Exceed performance on previous CMAS Math and English 

Language Arts assessments or PSAT 8/9.

➔ Have met grade level equivalent performance benchmarks on the Renaissance 

STAR.



Anytime, Anywhere Learning 
The How

Students can master proficiencies outside of school!  This can 

happen through our Anytime, Anywhere Learning initiative 

which puts the ownership of learning in the hands of 

students by allowing them to connect real-life experiences to 

the the classroom.  

Participation is easy!  Students just use the QR Code below to 

get started.  Please encourage your child to apply.

*For more information, please go to the Anytime, Anywhere Learning site. 
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Anytime, Anywhere Learning Examples
★ Creating blueprints for landscaping tree farm.

★ Writing poetry, prose, a blog or song lyrics for fun.

★ Participating in a community play, chorale, or 

instrumental group. 

★ Helping construct a new addition to his house.

★ Preparing grandparents’ tax returns.

★ Providing day care after school.

★ Conducting a well-planned, at-home science experiment 

over break.

★ Participating in an individual or team sport & applying 

leadership skills.

The sky’s the limit!

https://www.westminsterpublicschools.org/domain/2618


1. Creativity

2. Divergent Thinking or Cross Cutting Concepts

3. Score of 4.0’s 

4. Anytime, Anywhere Learning Projects

5. Choice Menus 

6. Offering Difficult Problems First

7. Higher Order Questions 

8. Depth and Complexity Framework

a. 11 Icons

b. Think like an expert

c. Think across disciplines

d. Universal Concepts 

9. Cognitive Rigor Matrix 

10. Differentiation 

a. Products

b. Process

c. Content

d. Environment 

Professional 
Development 

Toolkits to 
Challenge All 

Learners



Westminster 
Instructional 

Model 

Elements that offer rigor! 

★ Similarities and Differences

★ Cognitively Complex Tasks

★ Generating and Defending Claims

★ Revising Knowledge

★ Examining and Correcting Errors

★ Elaborative Inferences

★ Using Long Term Projects 



WIM Element - IVf. Revising Knowledge 

Question
What strategies do you 
currently use to challenge 
learners? 

Strategy 
What strategies will you use 
now to challenge learners? 

I used to think 
________________but now I 
__________________. 



WIM Element - IVf. Elaborative Inferences 

★ What person is associated with this product?

★ What time period is associated with this product?

★ What event is associated with this product?

★ What causes or consequences are associated with this 
product?

★ What places are associated with this product?

★ What values are associated with this product?



Classroom Supports for 
High-Ability Learners



Rigor by Design - Karin Hess- Where do we stop? 
Lesson Design Bloom's Taxonomy Strategies 

Acquire 
Foundation

Goal: Build essential knowledge and basic skills.
Focus: Surface learning, recall, and comprehension.
💡 Teacher Role: Direct and structured guidance.
💬 Student Role: Build foundational understanding and basic fluency.

Explicit Instruction, Vocabulary Development, 
Structured Note-Taking, Retrieval Practice, 
Think-Alouds, Anchor Charts

Use, Connect, 
Conceptualize

Goal: Move from remembering to applying and making conceptual 
connections.
Focus: Application and linking ideas.
💡 Teacher Role: Facilitate connections between concepts.
💬 Student Role: Apply and relate new learning to prior knowledge.

Concept Sorting, Compare & Contrast, Guided 
Inquiry, Collaborative Problem Solving, Sentence 
STEMS

Deepen & 
Construct Meaning

Goal: Develop conceptual understanding and reasoning.
Focus: Strategic thinking and analysis.
💡 Teacher Role: Challenge thinking with probing questions and 
feedback.
💬 Student Role: Analyze, infer, and justify reasoning.

Socratic Seminars, Case studies or Complex 
Problem Solving, Claim, Evidence, Reasoning, Error 
Analysis, Metacognition Reflection, Concept 
Mapping

Extend, Transfer, 
Broaden Meaning

Goal: Transfer understanding to new, unfamiliar contexts.
Focus: Innovation, synthesis, and real💡 Teacher Role: Coach and 
facilitator of transfer and creativity.
💬 Student Role: Self-directed learners applying knowledge 
independently -world application.

Performance Tasks, Independent Research 
Projects, Cross-disciplinary Connections, 
Teach-back/peer Instruction, Real world 
Simulation, Service learning/Community 
Application



Cognitive Rigor and DOK Focus - Hess 



The How 
★ What routines and systems need to be in place to make 

this happen? 

★ How will you share this opportunity with your students 
and their families?

★ How you will incorporate into instructional planning?

★ How do we increase student agency through this 
opportunity? 



Student Agency & Teacher as Facilitator

1. Students review objective for the Score of 4.0.

2. Student think and action planning how to accomplish or 

have teacher created support (flowchart, choice board, 

steps on objective board, planning sheet). 

3. Scaffolded support time as needed

4. Demonstration of learning for class or audience.



Instructional Strategies 
Including the 4.0 extension with the success 

criteria for the unit you are working on. 
Creating a specific 4.0 assignment in Empower for students to 

submit their work and receive feedback/grade. 



Assessment Strategies 
★ When assessing students, add a 4.0 extension. 

Students completed a One-Pager assessment during a 
novel study, and the criteria for a 4.0 was included in 
their rubric. 

★ Students in a Level 8 math class have a 4.0 question 
included on their test. Their level 8 target has them 
estimating these answers on a number line.  Their 
teacher, Ms. Giovengo, takes it deeper and teaches 
how to simplify as well.  Simplifying will be a skill they 
learn in high school.  She does not expect all kids to 
master this skill, so it is a 4.0 for those who do.



Using Artificial Intelligence to Differentiate 
for Advanced Learners



Technology Integration 
Technology is a great way to support students who are ready to move to a 3.5 or 4.0 
level on a learning target. 

Tech Tools for the classroom: 
● IXL Learning

○ Allows students to work on multiple levels and/or provides extensions
● CommonLit

○ Provides multiple levels of text with analysis questions and writing prompts 
included for each 

● Newsela
○ Allows teachers to change reading level to differentiate for high level readers

● Empower
○ Proficiency scales for multiple levels are readily available for teachers and 

students 

https://www.ixl.com/ela/grade-8
https://www.commonlit.org/en
https://newsela.com/
https://empower.westminsterpublicschools.org/Educate/default.aspx?LOAD_PAGE=true


Processing Time: Depth and Complexity Framework 

Strategies for 
Advanced Learners 

1. What key details or 
characteristics define the 
topic?

2. Which important details make 
this topic different from other 
topics? 

1. How do different people view this topic?  
2. What perspectives do experts have?
3. How does this perspective change in 

different environments? 

1. What are some beliefs, values, or 
judgements that exist? 

2. How does ethical issues affect the topic 
we are learning? 

1. What special vocabulary is 
needed to understand this 
topic?

2. What tools are needed for 
experts of this discipline? 



School Leaders Supports 
for Accountability 



How do we monitor our progress with this goal?

HRS Data Collection



How do we collect this data?Schools can 
Filter scores 
that are at a 3.5 
or 4.0 in each 
content area to 
show the 
number of 
students 
achieving at 
these higher 
levels.



Exit Ticket & Closing



Depth and Complexity Exit Ticket



How did we do?

Please scan the QR code or go to bit.ly/2025WPSsummit to 
share your feedback on today’s session.

INSERT TITLE OF SESSION




