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Plan Begin/End Dates

Union County mamnmqo:m_,mmqsnmm
Commission

Hillcrest Academy South

Jason Balsamello

1: Professional Learning Goals

September 1, 2025 - June
30, 2026

No. Goal _ Identified  Rationale/Sources of Evidence
Group ! : ! j j _

Analysis of data pertaining to student discipline, behavior
Maintain safe, nurturing, and intervention, suspension, HIB incidents, and substance abuse
engaging learning referrals reflects a need to provide additional training and support
environments for students and that will enable staff to address the evolving needs of the
staff by implementing a population served in the district.
comprehensive training and Implementing a comprehensive training and consultation model
consultation model that Certified Staff, ensures that expertise is developed and sustained within the district

1 effectively guides staff in using Non-Certified Staff, Annual  surveys administered to students, staff and
the reflective cycle to create & Administrators parents/guardians assessing perceptions of safety, emotional support,
and deliver Tier 1 and 2 engagement, and overall school environment indicate areas for
interventions, which are growth and continued evaluations
designed and delivered to target
individual student needs and
Increase student engagement.

A need to emphasize and promote students’ mental health and
: well-being has been confirmed by district- and school-level survey
Inorease th capacity of all staff data via UCESC strategic planning and NJ SCI initiatives.
to ensure a safe and secure = : : . .
: By focusing on both Tier 1 (universal) and Tier 2 (targeted) behavior
school environment by . s . :
identifying and ufilizing best Certified Staff, supports, the district adopts a proactive and preventative approach.

2 cariims HM vwrmiog_m Non-Certified Staff, Tier 1 establishes clear expectations and positive reinforcement for
P . : : & Administrators all, reducing the likelihood of challenging behaviors. Tier 2 provides
interventions, including . :

; : early, targeted interventions for students who need more support,
proficient use of data tracking i : ; - . .
st aiialsis, and resiorative preventing issues from escalating to more intensive and disruptive

AR, levels. This multi-tiered system ensures that all students receive
practices. ¥ ; ;
appropriate support tailored to their needs.
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Conduct district-wide professional development sessions
for all relevant staff on the reflective cycle and newly
developed Tier 2 interventions.

Establish professional learning communities (PLCs) or
ongoing study groups focused on applying the reflective
cycle to complex student needs and sharing successful
intervention strategies.

Behavior Analysts and Registered Behavioral Technicians will
support the safe and effective implementation of crisis
intervention strategies in all classrooms.

Registered Behavioral Technicians will provide training and
support to school staff to ensure the successful
implementation of student BIPs.

Administrators, Student Assistance Coordinator, and staff
will identify, implement, and review the efficacy of
research-based school-wide programs and strategies to
decrease discipline, HIB, and substance abuse incidents.

The Director of Curriculum and Instruction, Administrators,
Student Assistance Coordinator, and Health teachers will
identify, implement, and review the efficacy of research-based
substance abuse programs and strategies that can be integrated
into the health curriculum.

Administrators and staff will identify, implement, and
review the efficacy of research-based programs and
strategies to increase attendance, decrease cases of HIB,

and promote positive behaviors in the classroom.

Director of Curriculum and selected high school
Administrators, Student Assistance Coordinator, and high
school social workers will participate in Rutgers University’s
School of Health Professions’ “Enhancing School Mental
Health Services Project” and identify best practices and
resources useful for expanding the school of Threat
Assessment Teams.

Director of Curriculum and in collaboration with Social
Workers and Student Assistance Coordinator, will identify,
implement and review the efficacy of research-based
strategies that can be integrated into existing curriculum and
programs, as well as secondary-level mental health groups.
High School Principals, Social Workers, Student Assistance
Coordinator will convene regular meetings on students’
mental health and substance abuse concerns, as well identify
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Superintendent will provide initial and annual refresher
training on AchieveNJ and the Danielson Framework for
Teaching to all newly hired and returning administrators.
School Improvement Panels (SclPs) will be given
training and an outline in order to conduct refresher
training on Achieve NJ and the Danielson Framework for
Teaching for all certified staff.

Director of Curriculum and Instruction will oversee the
continued implementation of the online professional
development platform.

District will maintain a log of all PD activities to ensure
annual compliance with "Professional Development
Requirements in Statute and Regulations" published by
the NJDOE.

Administrators will ensure compliance with the district
calendar of State-mandated professional development and
submit agendas and attendance rosters for all other PD
activities throughout the year.

School Improvement Panels (ScIPs) will distribute surveys
to certified and non-certified staff to determine additional
professional development needs and interests and share
results with the Superintendent at DEAC Meetings.

School Safety Officer will provide initial and annual
refresher training on District Emergency Management
policies and regulations for staff, including school custodians
and maintenance personnel.

Director of Curriculum and Instruction will evaluate and
refine existing practices for providing State-mandated PD to
newly-hired and substitute staff.

3: Essential Resources

PL

Goa
| bt

No.
1

Resources

District-wide Safety Care training will be provided to staff
that are members of the school crisis team.

Staff will be trained by the school social worker and ,
administrators in Positive Behavioral Interventions &
Supports and Social Emotional Learning during selected
staff meetings, PLCs, and professional learning days.

As advocates, staff members will meet collectively during
PLC meetings to review student data that will improve |

student attendance, performance, outcomes, and positive |

impact on school culture.

Other Implementation Considerations

Staff will attend Restorative Practices professional learning.
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