
2025-2026 Board Goals 

 

Academic Achievement - The Board will ensure academic achievement is the central focus in 

decision making by creating and implementing systems and frameworks that prioritize academic 

success. The Board will work with the administration to prioritize teacher retention, training and 

recruitment to support achieving academic success. 

Safety – The Board will work with the administration to upgrade and refine safety and security 

measures to ensure student and staff safety and continue to maintain a positive school climate 

for all students to thrive in. 

Governance - The Board will conduct a comprehensive review of existing committee protocols 

and communications across committees and implement recommended actions.   The Board will 

update the Policy Guide and implement a schedule for reviewing policies. 

Referendum and Strategic Plan - The Board will collaborate with the administration to launch 

enhanced communications to inform community members of the referendum.  The board will 

empower the Finance Committee with the administration to create a capital project plan 

regardless of the referendum outcome. The Board will facilitate the implementation of the 

strategic planning process in coordination with the administration. 

 

 

 

 


