Philomath School District 17J

Regular Board Meeting October 9, 2025

Date and Time
Thursday October 9, 2025 at 7:00 PM PDT

The Philomath School District Board of Directors will meet for a Regular Board Meeting on October 9, 2025 at 7
pm at the Philomath High School Community Conference Room located at 2054 Applegate Street.

Agenda

Time

l. Opening ltems 7:00 PM

A. Call the Meeting to Order

B. Open Session 20 m

. Pledge of Allegiance

. Election of Officers

. Approval of Consent Agenda

. Request for Agenda Modifications

. Public Comment: To indicate your desire to comment, please arrive before the
meeting begins and complete a ‘Request Card’. Please give the completed
card to the Board Secretary prior to the start of the meeting. For virtual sharing,
please contact michele.mcrae@philomath.k12.or.us by 3:00pm the day of the

a B~ WON -

Powered by BoardOnTrack

10088



Philomath School District 17J - Regular Board Meeting October 9, 2025 - Agenda - Thursday October 9, 2025 at 7:00 PM

meeting to schedule comment. Please include your name, address, phone
number, and topic for public comment.

C. Swearing in of Student Representatives to the School Board

» Maggy Real
* Laney Thomas

REPORTS

A. Association Reports

« PEA
+ OSEA
B. Student Government Report
C. School Stuff: Review Clemens Community Pool
D. Superintendent's Report
E. Financial Report

F. Budget Committee Membership Update

DISCUSSION ITEMS

A. Work Session with King's Valley Charter School
B. OSBA Conference November 6-8

C. Property Line Deed

D. Inter-District Transfer Updates

ACTION ITEMS

A. Oregon Department of Education Division 22 Standards

B. Integrated Guidance 24-25 Final Report
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Closing ltems

A. Next Meeting Agenda ltems
B. Board Thanks
C. Board Requests

D. Adjourn Meeting

Powered by BoardOnTrack

Time

8:30 PM

33b#8



Philomath School District 17J - Regular Board Meeting October 9, 2025 - Agenda - Thursday October 9, 2025 at 7:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Open Session

I. Opening ltems
B. Open Session

Consent Agenda.pdf

Regular Board Meeting Minutes September 11, 2025.pdf
Policy Committee Meeting Minutes 9-8-2025.pdf

Special Board Meeting Minutes September 22, 2025.pdf
Special Board Meeting Minutes September 29, 2025.pdf
Out of State Travel.pdf
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Philomath School District 17J
CONSENT AGENDA

October 9, 2025 Updated: 10/7/25 10:00 AM

A. Minutes:
1. Regular Session Minutes — September 11, 2025
2. Policy Committee Meeting Minutes — September 8, 2025
3. Special Board Meeting Minutes — September 22, 2025
4.  Special Board Meeting Minutes — September 29, 2025
B. Out of State Travel: Erica Hall to the Western International Band Clinic in Seattle, WA from November 21, 2025
to November 24, 2025. Students will include those who will be accepted after auditions.
C. Leave of Absence Request: None at this time.
D. Personnel/Staffing Adjustments:
1. Retirements: None at this time
2. Resignations:

1. Darci Garwood PHS Instructional Assistant
3. New Hires:
i. Derek Thompson PHS Temporary Instructional Assistant

4. Staff Reassignments/Changes in FTE: None at this time.
5. Coaches: None at this time
6. Extra Duty Assignments: None at this time

E. Second Reading Policies: None at this time.
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REGULAR BOARD MEETING

Meeting Minutes

PHILOMATH SCHOOL DISTRICT 17J
Philomath High School Community Conference Room
2054 Applegate Street, Philomath

9/11/2025 07:00 PM

I.  EXECUTIVE SESSION

A. Executive Session: The Board met in executive session at 5:00 pm per ORS 192.660(2)(f) to

consider information or records exempt by law from public inspection.
ll. REGULAR SESSION

A. Call to Order: The Regular Session of the Philomath School District Board of Directors was
called to order by Board Chair Erin Gudge at 7:00 pm on September 11, 2025 at the
Philomath High School Community Conference Room located at 2054 Applegate Street.
Those in attendance included Philomath School District Board of Directors Erin Gudge, Tom
Klipfel, Sandi Hering, Ryan Cheeke and Erin McMullen; Superintendent Susan Halliday;

Business Manager Jennifer Griffith; Executive Assistant Michele McRae.
B. Open Session

1. Pledge of Allegiance: Director Hering led us in the Pledge of Allegiance.

2. Approval of Consent Agenda: Director Hering moved to approve the Consent
Agenda as presented. Director Cheeke seconded the motion, and the Board
approved it unanimously. Motion passed 5-0.

3. Request for Agenda Modifications: Superintendent Halliday asked for the
Integrated Guidance presentation to be moved to the October meeting.

4. Public Comment: Director Klipfel read the public comment statement and allotted a
total of 15 minutes for public comments. Amanda Lindsey and Christie Vaughn read
statements about a social media post.

. REPORTS

A. Association Reports
1. PEA: Mallory Crane, PEA Co-President, reported that PEA is happy with the contract
that was just bargained, and they’re thankful to the District for working with them
to complete this. They are looking forward to the Safety Series that is coming up,
and looking forward to see how the District plans to address safety concerns.
2. OSEA: No report tonight.
B. PHS Student Activities Report: Maggy Real reported that the beginning of the school year
has gone well. They have a Glow Dance coming up. Clubs are starting to pick back up, and
the first football game of the season took place last week.
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C. School Stuff: Kelsey Greydanus, the Philomath School District’s Student Services Director,
reported that safety can encompass structural and emergency response, and one area that
they will focus on this year will be practices and policies in the District. There will be seven
courses offered to staff that will cover challenging behaviors as part of the Safety Series that
Kelsey will be coordinating.

D. Superintendent’s Report

1. Superintendent Halliday reported on the current enrollment totals, however, it’s
still too early to tell if they’re accurate. She also presented charts comparing current
enrollment with enrollment totals from a year ago and from the end of the last
school year.

2. Superintendent Halliday summarized Inservice Week events, and she thanked the
Board for hosting the all-staff BBQ which the staff appreciates. Honeybrine Catering
catered an all-staff breakfast, and the Benton County Schools Credit Union
sponsored the breakfast again.

3. Superintendent Halliday updated the Board on recent inter-district transfer
transactions, and the upcoming Back to School Open House.

4. Emergency Services Tours took place on August 13" throughout the District.

5. 2024-2025 At-A-Glance State Report Cards will be released in November.

E. Reopen Public Comment: Director Cheeke made a motion to reopen public comment.
Director Hering seconded the motion, and the Board approved it unanimously. Chris Martin
commented on a recent social media post.

F. Integrated Guidance Annual Report: This item will be presented at the October Regular
Board Meeting.

G. Financial Report: The financial reports were included in the Board packet, and Jennifer
Griffith, the District’s Business Manager expounded on some of the reports. There are still
open Budget Committee positions.

Iv. DISCUSSION ITEMS

A. Review Clemens Community Pool: Superintendent Halliday said that they have found that
there are issues with the filtering system for the pool. She is looking at what they need to do
to fix the issues, possibilities for financing, ways to get all of the estimates for all of the
needed work and timelines for repairs. This will be revisited in October with more
information. Maggy Real asked about parking for students, and she asked the
Superintendent if she is open to discussing parking for students. She said yes, that she
would meet with the students.

B. Work Session Planning: The Board decided that the hour before the Regular Meeting would
be the best time to meet to conduct Board work unless there is an Executive Session needed
before the meeting. The Board will meet from 6-7 pm on October 9 for a Board Work
Session unless an Executive Session is needed.

C. Upcoming OSBA Elections: Director Gudge encouraged anyone who is interested in running
for OSBA open positions to apply with OSBA.

v. ACTION ITEMS

A. Student Representative to the School Board: The high school is working through the
process of choosing one or two new Student Representatives to the School Board.

Page 2 of 3
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B. Licensed Collective Bargaining Agreement (CBA): Director Gudge reported that an
agreement was reached between the District and PEA. PEA ratified the agreement during
the in-service week. Director Hering moved to accept the collective agreement as
presented. Director Cheek seconded the motion, and the Board approved it unanimously.
Motion passes 5-0.

vl. MEETING CLOSURE

A. Next Meeting Agenda Items: TAG Presentation, Division 22 Assurances, Integrated
Guidance, Clemens Pool Update.

B. Board Thanks: Director McMullen thanked everyone who worked on the Licensed
Bargaining Agreement. She knows that it was a lot of work, and she appreciates everyone
who gave their time and energy to work on it. Director Klipfel thanked everyone who
worked on the back to school lunch. Director Cheeke thanked everyone who came back to
work after summer break. Director Gudge thanked all staff, students, parents, and
community members for a great start to the school year.

C. Board Requests: Director Klipfel requested that emailed Board comments be forwarded to
all of the Board members. He also requested consistency with summer watering.

D. Adjournment: Board Chair Erin Gudge adjourned the meeting at 8:14 pm.

Board Chair

Superintendent

Date

Page 3 of 3
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POLICY COMMITTEE MEETING

Meeting Minutes

PHILOMATH SCHOOL DISTRICT 17J
District Office

1620 Applegate Street, Philomath, OR
9/8/2025

I.  OPEN SESSION

A. Call to Order: The Policy Committee Meeting was called to order at 2:20 pm on September
8, 2025 at the District Office located at 1620 Applegate Street. Those in attendance
included Philomath School District Board of Directors Erin Gudge and Tom Klipfel,
Superintendent Susan Halliday, and Executive Assistant Michele McRae.

B. Policies Reviewed

1. BDDC: Board Meeting Agenda: Added to 9/11/25 agenda for approval.

2. CEA: Educational Equity Advisory Committee: Added to 9/11/25 agenda for approval.

3. DBEA: Budget Committee: Added to 9/11/25 agenda for approval.

4. GCBD/GDBD: Sick Leave — Personal Illness and Injury Leave: Added to 9/11/25
agenda for approval.

GCBDA/GDBDA: Family and Medical Leave: Added to 9/11/25 agenda for approval.

6. GCBDA/GDBDA-AR(1): Family and Medical Leave: Added to 9/11/25 agenda for
approval.

7. GCBDD/GDBDD: Sick Time: Added to 9/11/25 agenda for approval.

8. IGBAB/JO-AR: Education Records/Records of Students with Disabilities
Management: Added to 9/11/25 agenda for approval.

9. TIIA: Instructional Materials: Sent to Media Department for review.

10. JOA: Directory Information: Removed for follow up questions to the appropriate
department.

11. IKF: Graduation Requirements: Added to 9/11/25 agenda for approval.

12. JFCEB: Personal Electronic Devices: Added to 9/11/25 agenda for approval.

13. JFCEB-AR: Request for Exception: Added to 9/11/25 agenda for approval.

14. JO/IGBAB-AR: Education Records/Records of Students with Disabilities: Added to
9/11/25 agenda for approval.

4
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C. Adjournment: The meeting ended at 3:58 pm.

Board Chair

Superintendent

Date

Page 2 of 2
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SPECIAL BOARD MEETING

Meeting Minutes

PHILOMATH SCHOOL DISTRICT 17J
9/22/2025 6:00 PM

I. EXECUTIVE SESSION: The Board met in Executive Session at 5:00 pm per ORS 192.660(2)(f) to
consider information or records exempt by law from public inspection.

ll. REGULAR SESSION

A. Call to Order: The Special Board Meeting of the Philomath School District Board of Directors
was called to order by Board Vice Chair Tom Klipfel at 6:01 pm on September 22, 2025. The
meeting was held virtually and it was live-streamed on the District’s YouTube channel.
Those in attendance included Philomath School District Board of Directors Erin Gudge, Tom
Klipfel, Sandi Hering, Ryan Cheeke and Erin McMullen; Superintendent Susan Halliday and
Executive Assistant Michele McRae.

B. Complaint Form: Director Klipfel announced that the form in Board Policy KL-AR(1) has been
updated to list the four constituencies with check boxes, and City of Residence was added,
so that the form aligns with policy KL. No other changes were made in KL-AR(1).

C. Formal Complaints: Director Klipfel said that it is up to the Board to determine how to
handle complaints received towards Board Chair Erin Gudge. He opened the meeting up for
Board discussion and potential motions.

1. Director Hering moved to accept the complaints against Board Chair Erin Gudge.
Director Cheeke seconded the motion. The Board approved the motion
unanimously. Motion passes 5-0.

2. Director Hering moved to delegate authority to Vice Chair Tom Klipfel to schedule a
hearing and set the rules for the hearing process on the complaints filed, so the
Board can make a determination on the complaints. Director Cheeke seconded the
motion, and the Board approved it unanimously. Motion passes 5-0.

3. Director Gudge said that she would like to have the hearing in open session to
ensure transparency.

Page 1 of 2
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D. Adjournment: Board Vice Chair Tom Klipfel adjourned the meeting at 6:11 pm.

Board Chair

Superintendent

Date

Page 2 of 2
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SPECIAL BOARD MEETING

Meeting Minutes

PHILOMATH SCHOOL DISTRICT 17J
9/29/2025 6:00 PM

I. EXECUTIVE SESSION: The Board met in Executive Session at 5:00 pm per ORS 192.660(2)(f) to
consider information or records exempt by law from public inspection.

ll. REGULAR SESSION

A. Call to Order: The Special Board Meeting of the Philomath School District Board of Directors
was called to order by Board Vice Chair Tom Klipfel at 6:00 pm on September 29, 2025. The
meeting was held virtually and it was live-streamed on the District’s YouTube channel.
Those in attendance included Philomath School District Board of Directors Erin Gudge, Tom
Klipfel, Sandi Hering, Ryan Cheeke and Erin McMullen; Superintendent Susan Halliday and
Executive Assistant Michele McRae.

B. New Complaints: Director Klipfel announced that he received two new complaints against
Board Chair Erin Gudge since their meeting one week ago, so the Board needs to decide
how to address the two new complaints.

1. Director Hering moved to accept the two additional complaints and that they be
handled in the same hearing as the original complaints. Director Cheeke seconded
the motion, and the Board approved it unanimously. Motion passes 5-0.

2. Director Klipfel explained that there are two new complaints that are against the
Board for allowing the complaints against Director Gudge. He opened the floor for
discussion or motion on how to handle those. Director Hering moved to deal with
the complaints against the Board in a similar manner but separately from the first
eight complaints. Director Cheek seconded the motion, and the Board approved it
unanimously. Motion passes 5-0.

C. Board Hearing: Director Klipfel said that the Board Hearing will take place on Tuesday,
October 7, 2025 and that the location is to be determined. Director Klipfel will notify each
complainant. He said that each complainant will have 10 minutes to speak.

Page 1 of 2
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D. Adjournment: Board Vice Chair Tom Klipfel adjourned the meeting at 6:06 pm.

Board Chair

Superintendent

Date

Page 2 of 2
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‘Home of the Warriors’
Athletic Team/Club Overnight Request and Supervision Plan

Team/Club: j ALV
i
Head Coach/Adyvisor: HZ?L ”

Destination:_Dacide Te, Hokel Event:_\Jrstrin Trdeowiidnad
S Zond. Clunic (LWHEL)
Departure Date: N\ 2 ;'20% Return Date: NON 'qu 2025

Transportation Mode (bus, car, etc.):_(UNENAOON Coll Lnow ﬁm T bﬂ,@‘(,d
oo Mandkuids Lol ot

Account charged: (oucvhions are dug wﬂm ﬁ 25
Parent Permission ‘Fa ml]\j A
a) Blanket permission & , b) Specific forms (attach form if applicable)

Supervision Requirements and Plan

General Requirements

1. Supervisors must be Philomath School District a) employees or b) approved volunteer (over 21
years old).
Co-ed activities require male and female supervisors (at least 1 must be a PSD employee).
Annually all supervisors must complete supervision training and mandatory reporter training.
Ratio of 1 supervisor to 10 students. Exceptions must be pre-approved by principal.
At the end of all events, supervisors are to remain until all students are picked up.

aytime Supervision
Supervisors will review daily student behavior expectations and address any issues as they arise.
Zones of supervision will be established based on the specific logistical and situational needs of
the event(s).
Supervisors will actively supervise, be proactive, and move strategically through the supervision
Zones.

4. Reasonable supervision is expected at all times.

5. Bus/ vehicle supervision: No supervisor will transport student alone (1 on 1). In large vehicles
(i.e. buses) there must be at least 1 adult in addition to the bus driver. Supervisors need to spread
out throughout the bus, with the primary position in the back observing all students in front of
them.

Nighttime Superyision
Same standards apply as daytime, additionally:

1. In hotel rooms: a) male and female students sleep separately. b) Supervisors sleep separate from
students unless adult is a parent of student(s) in the room. c) Blue tape placed on doors (from
supervision training) d) Periodic room checks throughout night; male supervisors check male
rooms / female supervisors check female rooms. d)Reasonable lights out times established

2. Large space / sleepover style (rented house, gym): a) Supervisors DO sleep in large area, NOT n
separate room. b) Supervise sleep at strategic locations- in between points and at exits. ¢)
Separate males and females by space / rooms / or floors. d)Reasonable lights out times establish.

Supervision Requirements and Plan, Continued

D = A el

(W8]

Reporting
1. Contact school administration in cases of health issues and violations of student conduct code (as

discussed in training).
2. Mandatory Reporters: As a supervisor of Philomath School District, you are a mandatory
reporter. You must report any abuse or neglect concerns immediately to DHS, local law

Powered by BoardOnTrack 15 of 48
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B ‘Home of the Warriors’
Athletic Team/Club Overnight Request and Supervision Plan

enforcement, and school administration. Do not wait to alert DHS or law enforcement, inform
school administration as soon as you are able.

Important Contact Numbers

Benton County Sheriff: 541-766-6858

l.

2. Philomath Police: 541-766-6925

3. Corvallis Police: 541-766-6925

4. DHS: 855-503-7233

5. Principal and/or Athletic Director (numbers provided to trip leaders)

Special Supervision Needs
the space below (or attach) please add any additions to the supervision plan that are unique:

11
W WIBC. S omvides ame\rv@m rmumm
e entie oonfensncs .

A

I./'H

By signing below I acknowledge that:

I Tam responsible for meeting the requirements of the supervision plan. U)W)C

['am responsible for following PHS policies and procedures.

[ am responsible for helping to enforce school and district policies.

['am responsible for the health and well-being of all students under my care.

I will provide reasonable / adequate supervision throughout the duration of the event.
['understand that failure to meet any of the criteria named above may lead to disciplinary
action up to, and including, dismissal.
Staff / Coach

Print name

L Enca Bl

S W s L b

4.

Philomath School District Approved and Trained Cha aperone/Supervisor

L The \O1C. S P QOVIOES & g e (SO d‘“w‘ff
> W e WD addsnnad CHap A,
. QA e

. - M_jﬁmf%@:m

APPROVED | DENIED @ROVED “ DENIED [ APPROVED | DENIED
G, | e

—— W o

| £
11
(\é-w < Lj Ky 5905195

PRINCIPAL SUPERINTENDENT . PSD BOARD
(Out of State ONLY)

Powered by BoardOnTrack 16 of 48



Philomath School District 17J - Regular Board Meeting October 9, 2025 - Agenda - Thursday October 9, 2025 at 7:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Financial Report

Il. REPORTS
E. Financial Report
Discuss

Board report October 2025.pdf
Appropriation 9.30.25.pdf

PSD_Cash Flow 10.3.2025.pdf

PES ASB student activities 10.1.25.pdf
PMS ASB student activities 10.1.25.pdf
PHS ASB student activities 10.1.25.pdf
100925 Enrollment.pdf
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Philomath School District 17J

Benton County School District No. 17J, 1620 Applegate Street Philomath OR 97370 (541) 929-3169

October 9, 2025
Board Members:

The Budget Committee vacancies are still open for applicants. No applications have been received yet. Application
packets are available on the district website for anyone interested in joining the Budget Committee. Because we did
not receive any applications as of the previous due date, we propose extending the due date to October 31, 2025.
Review of the applications and appointment of the new committee members will now take place at the regular
November board meeting.

The auditors will be on site at the end of this month to perform field work for the 2024-25 audit.

As you can see from the enrollment report included in the Board packet, the district has seen an increase in
enrollment from last year. This current enrollment total is about 30 students higher than what was originally
submitted for the Estimate of Membership and Revenue with ODE last December. Because of the increase we have
updated our numbers in the Estimate. ODE calculated a rebalance last week for the State School Fund grant. The
table below has more details. While this is good news, we also know that we may see a negative adjustment in May
for the 2024-25 SSF reconciliation due to receiving State Managed Timber funding late in 2024-25 of $394,530.
We will report on any other significant funding changes as the year progresses.

SSF Est. Enrollment | ADMw used for calculation SSF Grant Change
date reported to
ODE
6/16/2025 1595 1924.19 (extended from 2024-25) $16,954,730
9/29/2025 1630 1948.73 (using 2025-26 ADM) $17,222.476 $267,746

Included in the board packet are the following financial reports:
e Appropriations
e Cash Flow estimate showing the cash flow trend for the year
e ASB Student Activities reports

September 2025 General Fund Expenditures totaled $2,124,610. Expenditures that exceeded $25,000 from all fund
sources are as follows:

e Pacific Power $ 29,723 (Monthly power bill)
e Oregon Educators Benefit Board $ 206,440 (September Insurance premiums OEBB)
e PERS $ 90,765 (August PERS payments)
e Kings Valley Charter School $ 255,799 (September SSF payment to KVCS)
Respectfully Submitted,
Jennifer Griffith

Business Manager
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Philomath School District 17J - Regular Board Meeting October 9, 2025 - Agenda - Thursday October 9, 2025 at 7:00 PM

2025 /2026 SCHOOL YEAR
ENROLLMENT FIGURES as of: October 3, 2025

District CPS PES BL PMS PHS Academy Part Time

KVCS Part Time

Kindergarten 97 81 6 0 0 10
1st 93 76 5 0 0 12
2nd 117 91 5 0 0 21
3rd 117 91 6 0 1 19
4th 119 99 3 0 0 17
5th 129 109 0 0 20
6th 116 97 0 0 19
7th 142 118 0 1 23
8th 143 125 4 0 14
9th 140 117 6 0 17
10th 135 109 16 0 10
11th 127 101 13 0 13
12th 156 125 22 0 9
Totals 157 390 25 340 452 61 2 204
TOTAL FULL-TIME ENROLLMENT - All Schools 1,629
Philomath School District 17J - 2025-2026 School Year - Summary of Enroliment
School 09/11 10/09 11/13 12111 01/08 02/12 03/12 04/09 05/14 06/11
CPS 157 157
PES 398 390
BL 26 25
PMS 347 340
PHS 462 452
Academy 55 61
KVCS 201 204
SubTotal 1,646 1,629 0 0 0 0 0 0 0 0
Part-time students 0 2 0 0
Total Enroliment 1,646 1,631 0 0 0 0 0 0 0 0
Philomath School District 17J - 2024-2025 School Year -- Summary of Enrollment
School 09/12 10110 11/14 12/09 01/09 02/13 03/13 04/10 05/08 06/12
CPS 169 160 158 158 152 162 161 159 160 158
PES 365 365 367 362 369 369 370 370 370 370
BL 32 32 32 32 31 29 29 30 30 28
PMS 351 349 349 347 353 347 345 341 338 335
PHS 452 445 442 443 442 437 433 437 436 434
Academy 78 72 78 77 77 81 86 86 88 90
KVCS 193 194 195 194 190 194 196 195 194 191
SubTotal 1,640 1,617 1,621 1,613 1,614 1,619 1,620 1,618 1,616 1,606
Part-time students 0 10 9 9 9 7 7 7 7 6
Total Enrollment 1,640 1,627 1,630 1,622 1,623 1,626 1,627 1,625 1,623 1,612
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Philomath School District 17J - Regular Board Meeting October 9, 2025 - Agenda - Thursday October 9, 2025 at 7:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Inter-District Transfer Updates

Ill. DISCUSSION ITEMS
D. Inter-District Transfer Updates

Inter-District Transfer Update.pdf
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Philomath School District 17J

Benton County School District No. 17J, 1620 Applegate Street Philomath OR 97370 (541) 929-3169

Graduate EVERY student and transition each into a job, training, or college.

Philomath School District 17)
Board of Directors
Interdistrict Transfer Activity Report
October 9, 2025

*UPDATED*
School Approved Since 09/11/2025 Available Slots for Approval
Blodgett Elementary -0- 2 slots for K-2 Classroom
2 slots each for 3 and 4t
Clemens Primary -0- 7 slots for Kindergarten
12 slots for 1+ Grade
Philomath Academy -0- 2 slots each for 6*and 7t
7 slots for 8t Grade
3 slots for 9t Grade
4 slots for 10t Grade
5 slots for 11* Grade
2 slots for 12+ Grade
Philomath Elementary -0- All Grades Closed
Philomath High 1 (12" Grade) 9t and 10* Grade Closed
3 Slots for 11* Grade
3 slots for 12t Grade
Philomath Middle -0- 7t and 8 Grade Closed
5 slots for 6% Grade
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Coversheet

Oregon Department of Education Division 22 Standards

Section: IV. ACTION ITEMS

Item: A. Oregon Department of Education Division 22 Standards
Purpose:

Submitted by:

Related Material: Division 22.pdf

Powered by BoardOnTrack 310f48



8% 40 ¢¢ yoelj uQpleog Aq palemod

adoueljdwod uj uewnH 0S02-¢¢0-18S

"9|nJ SIy} Joj syuswalinbal Souepuany

a|qeoldde J0N 3y} JO ||e 12w sey JosIp ay | aouel|dwod uj JO 91edI8) 0202-220-18S
"9|NnJ sIy} Jo} sjuswaiinbal Bwojdiqg

a|geoiidde 10N 3y} JO ||e 18w sey JousIp ay | aouel|dwod uj papuslx3 G10Z-2¢0-18S
'8|nJ sIY} 10} sjuswalinbal Bwodiq

a|qeo|dde J0N ay} Jo ||e Jow sey Jousip ay L aoue|jdwod uj PaLIPOIN 0102-220-185
"9|nJ SIy} 1o} syuswadinbal Sjuswalinbay

a|qeoldde J0N 3y} JO ||e 12w sey JosIp ay L aouel|dwod uj ewo|dig 000z-220-18S

auljowi] R ue|d UOIDY dAI}081I0D aouapiAg/uoneuejdxg snje}s 911 pue # sy

sjuapnis ||v 10} sesuanadxg buiuiea Ajjenp-ybiH :Ai1obajer

"8|NJ [BNPIAIPUI YOS 10} MOJaq SHul| 8y} 8sn ‘sjuswalinbal aAlsusyaidwod ‘oiioads Jo4 "ATeliluns adue|s) e Je so|ny
[9A9]-YBIY SIY} JINSU0D ‘salinbal piepue)s/ajnl Yyoes Jeym JO MBIAISAO [elausb e 104 ¢Spiepuels ay} Jo sjuawalinbai ayj aie Jeyp

"JeaA |ooyos /z-920zZ 941 Jo Buluuibaq ayy Aq 1011SIp 8yl Aq palejdwood pue 3q0 Ag panocidde aq 1Snw UoIjOB SAI09.4100

8y eoueldwod ojul swod 0} ue|d uonoe 8A1}08.1100 pasodoid S,10u)SIp |00YIS Y} pue ddueldwod JO JN0 SeM JOUISIP |O0YOS

ay} Aym jo uoneuejdxs ue papiroid sey 1o1)SIq [00YDS Yjewojiyd ‘©oueldwod Jo Ino se pajodal ajnl yoes 104 “1eak |ooyos GzZ-#202
ay} Buunp STOOHOS AYYANODIS ANV AYVLININITI OIMdNnd J04 SAYVANVLS - 22 NOISIAIQ Ul punoj sajnJ Apesisiuiwpe
s,uobaiQ Jo sjuswalinbal 8y} Jo yoes yum asueldwod s Jouisig |0oydS yjewoljiyd o Alewwns e suleyuod mojaq a|gel ay

"ZZ UoIsIN ‘1.8G J8ydeyD se|ny eAjessiuiwupy

uoBaliQ Ul 10 }8s pue uoneonpg Jo pieog a1 8yl Aq peldope ale spiepuels ay] "sjooyos Alepuooeg pue Alejuswa|j

ol|gnd Joj spJepue)s 8y} Jo ||e 0} Joadsal Y)m Snjejs s JoulsIp 8y} Uo AJunwiwio Jisy) 0} Jodal o) SpJepuB)S [00U0S 21jgnd Yiim
2ouel|dwo)) JO Se0UBINSSY JoMSIq :S0E2-220-18G 9VO Aq padinbai ale sjuspusjuliadns JoL3sIp [00Yos ‘Jeak yoes Jo | JaquianoN Ag

B3 A |OOYOS GZ-120C
spJepue}s |[ooyoS 21jqnd Yiim asueljdwon uo uoday
rLi pLasig jooyoss yjewojiyd

INd 00:/ ¥e G202 ‘6 42q0}0 Aepsiny | - epusby - GZ0Z ‘6 190100 Bulesly preog Jenbey - £1 J0MISIA [00YOS Ypewo|iyd



81740 €€

yoel] uppJleog Aq palemod

a|qeoidde 10N

"8|nJ SIY) Jo} syjuswalinbal
3y} JO |[e JoW Sey JouIsIp 8y |

aouel dwod uj

sweibold uonednp3
dAljeuldlY G0G¢-¢¢0-18S

9|geoijdde 10N

"a|nJ sIy} Jo} syjuswalinbal
8y} JO ||e Jow Sey JousIp ay L

9ouel dwod uj

SUENSESY ARCEERINERS

pue sweiboid 0052-220-18S

a|geoljdde J0N

"a|nJ SIY} 10} sjuswalinbal
3y} JO ||B JoW Sey JousIp YL

aouel dwod uj

eixa|sAq o} pajejay buluiea]
Jsydes | 0vv¢-¢c0-189

'920z ‘0¢ aunf Aq 3QO 0} buiiodal
pue sjuswauod)sod Aue suiwia)ep
0] suondope ||e bunenjea]

'3d0 %}

sjuawauod)sod Aue ajou Ajjewuoy
0) suondope sjeLisjew [euononsul

|le Bunenjeas Ajjuaing

aouejjdwod
jo Ino

S|eua)ep\ [euononasuj
pajdopy-aje;ls Jo

8SeyoIing JO JusWauodjSod
09€¢-¢c0-18S

a|qeoldde JoN

'8|nJ SIY} 10} Sjuswadinbal
9y} JO |[e }ow sey JoISIp sy |

9aoueldwod uj

uondopy S|ersien
[euononisu| GG¢¢-¢¢0-189

a|geoldde JoN

"a|nJ SIY} 40} syuswalinbal
8y JO |[e JoW Sey Jousip ay L

9ouej dwod uj

SEREEN
[euononsuU| Jo suondopy
juspuadapu] 0GE€Z-220-185

a|geoljdde JoN

'9|nJ SIy} 1o} syuswadinbal
94} JO ||e oW sey JosIp sy |

9ouel dwod uj

sweJbold
BIPBIN 0¥€¢-¢C0-189

a|qeoldde joN

"3|NJ SIy} Jo} syuswalinbal
U} JO ||B JoW Sey jJousIp 8y L

aoueldwod uj

s8pelo) 3|PPIN.
Sjuswalinbay uoneonpg

|ed1sAud €922-220-18S

a|geoljdde J0N

'8|nJ SIY} 40} Sjuswadinbal
9y} JO |[e }ow sey JoIsIp sy L

aouel dwod uj

sopelo Aiejuswal3,
Sjuswalinbay uoieonp3
|eSIsAud €922-220-18G

a|geoljdde J0N

"9|nJ SIy} Joj syuswalinbal
9U} JO |[e Jaw sey JosIp sy |

aouel dwod uj

uoneonp3
188Je) GG0C-¢C0-18G

a|geoljdde J0N

"8|nJ SIY} Jo} sjuswalinbal
8y JO |[e JoW Sey Jousip 8y L

uoneonp3 Ajjenxas

Wd 00:Z ¥e G20Z ‘6 1990100 Aepsiny] - pusby - GZ0Z ‘6 1990100 Bunes|y pieog JeinBay - £/ 10MsId [004OS Yewo|iyd




81740 v€

yoel] uppJleog Aq palemod

a|geoljdde JO0N

U} JO | }oW Sey jouIsIp ay L

aouel dwod uj

pusia 06¢¢-¢c0-18s

a|geoljdde jo0N

a|geoljdde J0N

Jeak jooyss gz

-L20¢ O pus 3y}
ybnouyjy paaiepy

slaulea abenbueT
ysijbu3 1o} sjuswsSsassy

IS [enuess3y 0¢1¢-¢¢0-18G

a|qeoldde joN

"8|nJ SIy} JoJ syuswalinbal
U} JO ||B JoW sey Jousip ay L

9oueldwom uj

JUeWalnbay JUBWSSassy
80UBWIOLISd [BD0T :S[IMS
[BIUBSST JO JUBWISSaSSY
(2)S11z-2z0-18S

a|geoldde joN

a|qeoldde JoN

Jedah jooyss gz

~L20C 30 pua 3ayj
ybnouyj paaiep

Sjuswalinbay
ewo[diq :SIIMS [eNuass] Jo
JUSWSSSSSY G 12-2¢0- 185

a|geoldde joN

"9|nJ SIy} 1o} syuswalinbal
9y} JO |[e Jow sey osIp sy |

aoueldwod uj

SJUSWISSOSSY 91e]S WoJ]
saljljigesig yum sjuspnis
Jo uondadx3 01 1¢-220-18S

a|qeoldde joN

"8|nJ SIy} Jo} sjuswalinbal
3y 4O |[e JowW sey Jousip ay L

aouej dwod uj

S)USWISSaSSY a1elg Jo

uonelsiuiwupy 001 ¢-¢¢0-189

a|geoljdde JO0N

*9|nJ sIyj Jo} sjuswalinbal
3y} JO |[e JoW sey Jousip 8y L

aouel dwod uj

Buijasuno)
|ooyoSs aAIsuayaidwo)
090¢-¢c0-18S

a|qeoldde joN

"9|nJ sIyj Jo} syjuswalinbal
o} JO ||B JoW Ssey JousIp 8y L

9ouej dwod uj

wnnouIny
msIg 0€0¢-¢¢0-1L8s

a|geoldde joN

auljawi]

Q Ue|d UOI}OY 8AI1}09110)

"8|nJ sIY) Jo} syuswalinbal
U} JO ||e JowW sey JouIsIp 8y L

aouaping/uoneue|dxy

aouel dwod uj

snjejs

suondQ }p8J) S202-220-18S

ajIL pue # a|ny

swa)sAg jeuoljeonpg pasnoo4 pue paubiy :uiwpyAiobajen

Wd 00:2 18 GZ0Z ‘6 199010 Aepsiny - epusby - GZ0Z ‘6 199010 Bunes|y pieog Jenbey - 2| JoUISIA 100YdS Yewojiyd




81740 GE

yoel] uppJleog Aq palemod

a|qeoldde joN

"9|nJ sIy) JoJ sjuswalinbal
8y} JO ||B JoW Sey JousIp ay L

aoueldwod uj

BIXS|SAQ 1O

SI010B4 YSIy JoJ Sbulusaiog
[eSIBAIUN SG117C-220-18S

a|geoljdde JoN

"8|nJ SIy} J0J sjuswalinbal
8y} JO ||B Jow Sey JousIp ay L

9ouej dwod uj

[uuosiad 00%¢-2¢0-18S

a|qeoldde joN

"8|nJ SIY) JoJ sjuswalinbal
8y} JO ||B JoW Sey JousIp ay L

aoueldwod uj

371S
SSe|D Aled Ge€2-220-185

a|geoljdde joN

‘g|nJ sIy} 40} sjuswalinbal
9y} JO |[e }ow sey JoISIp ay L

9ouel dwod uj

sjuspnis

payo Ajlenjosjsiu| pue
palus[e] A||edIluspedy Jo
UONESUNUSP| G2Ee-2¢0- 185

a|qeoldde joN

'9|nJ sIy} 10} Ssjuswalinbal
9y} JO |[e }ow sey JoIsIp sy |

aoueldwod uj

Wil [euononisu]
paiinbay 0Z¢z-220-18S

a|geoldde joN

*8|nJ SIy} Jo} syuswalinbal
U} 4O |[e JoW sey jousip 8y L

9ouel dwod uj

sanigesiq
Upm uslIpliyy Jo4 uonesnpy
[e10ads G1€2-220-18S

a|geoldde J0N

*9|nJ sIyj Jo} sjuswalinbal
sy} JO |[e }oW sey JouIsip 8y L

aoueldwos uj

SpJepuels

[0040S ollqnd Yim
20UeI[dW0Y)) JO SeoUBINSSY
ouIsIg G0€¢-¢¢0-18G

a|geoljdde joN

"9|nJ SIy} 1o} syuswalinbal
9y} JO [|e Jow sey JoulsIp ay L

aouel dwod uj

uonezipiepuels
00€¢-¢C0-18s

a|geoljdde jo0N

*8|nJ SIY} Jo} sjuswalinbal
U} JO |[e JoW sey jouisip 8y L

aouel dwod uj

ereq

3d Uo Joday G92Z-220-18S

a|geoljdde jO0N

*9|nJ sIyj Jo} sjuswalinbal
8y} JO ||B JoW Sey Jousip oy L

aoueljdwo? uj

spodoy
pue spJod9Y 09¢¢-¢C¢0-18S

"9|nJ sIyj Jo} sjuswalinbal

ue|d JuswaAoidu|

INd 00:/ ¥e G202 ‘6 40qo}0 Aepsiny | - epusby - GZ0Z ‘6 1990100 Bulesly preog Jenbey - £L J0MISIA [00YOS Ypewo|iyd




81740 9€

yoel] uppJleog Aq palemod

a|qeoldde JoN

U} JO ||e JowW Sey JousIp ay |

aouejdwod uj

dllogeuy 012¢¢-¢¢0-18S

a|qeoldde joN

"9|nJ sIy) Jo} sjuswalinbal
8y} JO ||B JoW Sey JousIp ay L

aoueldwod uj

8SNqV PIIYD JO buiiodey
U0 S8PI0d G0Z2-¢20-+85

a|geoldde JoN

auljawiL
Y Ue|d UOoI1}OY dAI}23.1I0D

"8|nJ SIy) 40} syuswalinbal
8y} JO ||B JoW Sey JousIp ay L

aouapiAg/uoneuejdxy

aoueldwod uj

snjejs

ue|q uonuaAia|
pue uonusAsld esn
aduelsqng G02-¢¢0-18S

9a|IL pue # a|ny

sjooyoss aAIsn|ou|  ajes :Aiobajen

a|qeoldde joN

"a|nJ SIy} J0} sjuswalinbal
8} JO ||e }swW sey jousip 8y L

aouejjdwod uj

Sainpao0ig
jurejdwod 0/€¢-¢20-18S

a|qeoldde joN

"8|nJ sIy} Jo} sjuswalinbal
aU} JO ||B Jow sey JouisIp ay L

aouej dwod uj

SJUSPNIS DV JO sjused
10 SIYBTY 0€€Z-2¢0-185

a|geoljdde J0N

*9|nJ sIy} Jo} syjuswalinbal
8y} JO ||B JoW Sey JousIp ay L

9ouel dwod uj

Burpodey
pue buidasyplodoay
JUBWISSASSY JUapnis

[BNpIAIpU| 0L22-¢C0-18G

a|geoljdde JoN

*8|NJ sIy} Jo} syuswalinbal
3y} JO ||B JoW Sey JousIp ay L

9ouel dwod uj

IS )

Hoday @ouewlIopad 10HIsIa
pue |00yds GG2¢Z-¢20-189

a|geoljdde joN

auljawiL
Y Ue|d UoN}Oy 9AI}29.1I0D

'9|nJ sIYy} 40} Ssjuswalinbal
9y} JO |[e }ow sey JoIsIp sy L

aouapiAg/uoneue|dxy

9ouel dwod uj

snjejs

ewoldig
SUBJBISA G00C-¢C0-18S

a[IL pue # a|ny

saljlunwwo) pue sidulied pabebug :Alobajer

Wd 00:2 18 GZ0Z ‘6 199010 Aepsiny - epusby - GZ0Z ‘6 194010 Bunes|y pieog Jenbey - 2| JoUISIA 100YdS Ylewojiyd




81740 L€

yoel] uppJleog Aq palemod

a|qeoldde joN

"8|nJ SI1Y} Jo} syuswalinbal
8y} JO ||B JoW Sey JousIp ay L

aoueldwod uj

Ur S[ENPIAIPU| 198IqNS JO
Bunundiebuly 0€yz-2¢0-18S

a|qeoldde joN

"9|nJ sIy) JoJ syjuswalinbal
8y 4O |[e JowW sey Jousip ay L

aoueldwod uj

SERIINELS
Aelxny G¥€2-220-18G

a|qeoldde joN

"9|nJ SIyj 10} sjuswalinbal
9y} JO [|e Jow sey JouIsIp sy L

9ouel dwod uj

sbuojag

Juepms Aieng Z1€2-220-18S

a|qeoldde joN

*8|nJ sIy} Jo} sjuswalinbal
8y 4O |[e JoW sey Jousip ay L

aoueldwod uj

saniunuoddQ uoneonp3
|lenb3 01€£2-220-18S

a|geoldde joN

"8|nJ sSIY} Jo} syuswalinbal
3y} JO |[e JoW sey JouIsip ay L

aouel dwod uj

suoneziuebip
AlejunjoA yum oju| paiajug
SjuswsaIby 80€Z-220-18S

a|qeoldde joN

*8|nJ SIY} Jo} sjuswalinbal
8y 4O |[e JoW sey Jousip ay L

aouej dwod uj

UoISN08S pue JUleNjSay uo

uodsy lenuuy /922-220-18G

a|geoljdde joN

"9|nJ sIYy} 40} sjuswalinbal
9y} JO |[e }ow sey JoIsIp ay L

aouel dwod uj

sue|d Juswabeuely
SO}saqsy 0€¢¢-¢c0-18S

a|qeoldde J0N

'8|nJ sIY} 40} sjuswalinbal
9y} JO [|e Jow sey JoulsIp sy |

aouel dwod uj

sweibold Alejes pue sue|d
Adueblew3 G2z2Z-220-18G

a|qeoldde joN

"9|nJ SIy} 10} sjuswalinbal
9y} JO [|e Jow sey JoulsIp sy L

9ouej dwod uj

ue|d s|ooyos ejes
pue AuyesH €¢2z-2¢0-18S

a|geoljdde joN

‘8|nJ sIy} 40} sjuswalinbal
9y} JO |[e }ow sey JoIsIp sy L

aouel dwod uj

S80IAIeS
YlleaH 0¢cc-¢c0-18S

a|geoljdde joN

"9|nJ SIy} 10} syuswalinbal
9y} JO |[e Jaw sey JolsIp ay |

aouel dwod uj

SUOISSNJU0)
— syJods |ooyos
jo Nsjes G1z2-220-18G

"a|nJ SIy} J0J syuswalinbal

seoue)sqng buoueyug
90UBWIONB pue SpIoIalS

INd 00:/ ¥e G202 ‘6 42q0}00 Aepsiny | - epusby - GZ0Z ‘6 190100 Bules|y preog Jenbey - £1 J0MISIA [00YOS Ypewo|iyd




8% 40 8¢ yoelj uQpleog Aq palemod

YA
‘(jopow spJepuels xis buisn
Apualing) -1eak |ooyds gz0z-.202
3y} JO peaye [|am Juswalinbal

aoueldwoo Bunesw ‘9z0z
-G20g Ul diysiepea [euoneonp3 SpIepuEIS
10} splepuelg [euolssajold JOJEqSIuIpPY - diysiopeaT]
a|qeoidde JoN jo spiepue)s us) bundopy aoueljdwod uj [euoneonp3 0zZye-220- 185
"8|nJ s1y} Jo} sjuswalinbal SpJepuejg buiyoes |
a|geoljdde joN 9y} JO |[e Jaw sey JousIp ay | aouejjdwod uj 810) Gl¥2-220-18S
poddng
"8|nJ sIy} Jo} sjuswalinbal PUE UONJEN[EAT J0JeNSIUIUpY
a|qeoidde J0N 94} JO [|e Jdw sey JousIp 8y | aouejjdwod uj pue Jaydses] 01z-2¢0-18S
"8|NJ SIy} 1o} sjuswalinbal Sapiog
a|geoljdde j0N 9y} JO ||e Jaw sey 10LsIp 8y | aouel|dwod uj [ouuosiad G0¥2-220-18S

auljawiL

Q Ue|d UOI}OY 8AI}291I09) aosuapiAg/uoneuejdxy snje)g 9J1L pue # a|ny

yels aaluoddng pue pajpiwwo) :Aiobaje)

"8|NJ sIy} Jo} sjuswalinbal SJUSpNIS 10} ANUBIG
a|geoldde JoN 9y} JO ||e 1aw sey JosIp ay | aouejdwod uj [ensusi\ G1G2-220-18S
"9|nJ sIy} Jo} sjuswalinbal Uejg UORUaAaIg
a|qeoljdde JoN 9y} JO [|e Jow sey JouIsIp sy | aoueldwod uj apIoINS 0152-220-18S

SasINN [00YdS ‘sisijeroads
|ouu0osIad ‘siojelisiuiwpy
‘slayoea| se aJnsuallT]
bulinbay] 10N suoisod

Wd 00:2 18 GZ0Z ‘6 199010 Aepsiny - epusby - GZ0Z ‘6 1990100 Bunes|y pieog Jenbey - 2| JoUISIA 100YdS Ylewojiyd



Philomath School District 17J - Regular Board Meeting October 9, 2025 - Agenda - Thursday October 9, 2025 at 7:00 PM

Coversheet

Integrated Guidance 24-25 Final Report

Section: IV. ACTION ITEMS

Item: B. Integrated Guidance 24-25 Final Report
Purpose:

Submitted by:

Related Material: Integrated Guidance Report.pdf
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Philomath School District 17J

Aligning for Student Success:
Integrated Guidance

Annual Report Narrative
2024-2025

Philomath School District

1620 Applegate Street
Philomath, Oregon 97370
541-929-3169
541-929-3991 (Fax)
https://www.philomathsd.net/

Philomath School District
October 9, 2025
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General Information

School Year:
School District Name:
Institution ID:

Webpage:

Contacts:
E-Mail:

Phone Number:

E-Mail:

Phone Number:

E-Mail:

Phone Number:

Philomath School District
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2024-2025

Philomath School District 17J

1900

https://www.philomathsd.net/

Susan Halliday, Superintendent

susan.halliday@philomath.k12.or.us

541-929-3169

Jeff Brew, LBL SIA/ IG Liaison

jeff.borew@Iblesd.k12.or.us

541-812-2600

Jennifer Griffith, Business Manager

jennifer.griffith@philomath.k12.or.us

541-929-3169
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Philomath School District General Information

Philomath School District
Susan Halliday
Jennifer Griffith
Kelsey Greydanus
Mark Neville
Nicole Byerley
Joey DiGiovannangelo
Rachel Baker
Eugenia Moone

Blodgett Elementary School
Eric Beasley

Clemens Primary School
Abby Couture

Philomath Academy
Garth Gerot

Philomath Elementary School
Eric Beasley
Mike McDonough

Philomath High School
Mark Henderson
DeeDee Collins
Mike Hood

Philomath Middle School
Steve Bell
Jamon Ellingson

Kings Valley Charter School
Diana Barnhart
Scott Castle
Michael Chung
Wren Huff
Athena Lodge

Philomath School Board
Ryan Cheeke

Erin Gudge

Sandi Hering

Tom Kilipfel

Erin McMullen

Philomath School District
October 9, 2025

Superintendent

Business Manager
Student Services Director
Technology Director
Nutrition Services Director
Facilities Director

Library/ Media

Clemens Pool Director

Principal

Principal

Principal

Principal
Assistant Principal

Principal
Assistant Principal
Assistant Principal/ Athletic Director

Principal
Assistant Principal/ Athletic Director

Facilities and District Relations
Middle/ High Head Teacher
Middle/ High Head Teacher
Business Manager

Elementary Head Teacher

Kings Valley Charter School Board
John Corbin

Beth Hoinacki
Sally Lammers
Linda North
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Aligning for Student Success: Integrated Guidance

The Integrated Guidance Plan is a comprehensive application that aligns and integrates
separately created funding investments focused on educational improvement and innovation.

Program Comuon Elements Cozamon Goals

‘ Wl dleedes
? Cha i
Cqary
Afwaved
ACCOUNT
ERBLY INDICATOR AND
figwee
INTERVENTION SYSTEMS Coh
ERRLY UITERACY SUCCESS
SCHOOL DISTRICT GRANTS
CARCIR AND TECHMICAL
EDUCATION Vi gt lecad vpvea
ot Capociy

FEDERAL SCHOOL IMPROVEMENT FOR
CONMPRENENSIVE /TEROETED SUPPORTS

Oregon Department of Education, Spring 2023.

Four of the programs connect to once-independent funding streams. These programs are
highlighted in yellow in the chart below. The remaining two initiatives are embedded in goals
that match common elements with the funded programs.

Funds are not new to the Philomath School District. In prior years, each component has been
requested in independent applications. This plan combines all into a single application.

Program Title Goals

Continuous Improvement Plan (CIP) e Improve experiences and outcomes for all
students.

e Foster engagement in collaboration, data
analysis, professional learning, and reflection.

e Leverage multiple perspectives and equity-
centered data analysis to identify strengths
and areas of improvement

Philomath School District 4
October 9, 2025
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Program Title

Goals

Every Day Matters (EDM)

Addressing chronic absenteeism through
attention to student engagement, school
culture, climate and safety, culturally
sustaining pedagogy, and family and
community involvement.

Career Connected Learning

A framework of career awareness,
exploration, preparation, and training that is
both learner-relevant and directly inked to
professional and industry-based expectations.

High School Success Act (HSS)

Improve student progress toward graduation.
Increase high school graduation rates.
Increase equitable access to advanced
coursework.

Improve HS graduates’ readiness for college
and career. (“job, training, or college”)

Student Investment Account (SIA) within the
Student Success Act (SSA)

Meet students’ mental or behavioral health
needs.

Reduce academic disparities and increase
academic achievement for traditionally
underserved students.

Early Indicator Intervention Systems (EIIS)

Gather, review, and analyze predictive data at
the student level.

Identify strengths, assets, and areas to
support individual students.

Early Literacy Success School District Grants

Increase early literacy for children from birth
to third grade.

Reduce literacy academic disparities for
student groups that have historically
experienced academic disparities.

Increase support to parents/ guardians to
enable them to be partnersin the
development of their children’s literacy skills
and knowledge.

Increase access to early literacy learning
through support that is research-aligned,
culturally responsive, student-centered, and
family-centered.

Career & Technical Education (CTE)
(Perkins V)

Funded through LBCC Regional Consortium

Develop the academic knowledge and
technical and employability skills of
secondary education students.

Increase equitable access and inclusion in
high-quality CTE and career-connected
learning activities.

Philomath School District
October 9, 2025
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Annual Review Narrative

1) Asyou review your progress markers/ overall reflection responses and reflect on plan
implementation, how do you see your progress contributing to the Outcomes and
Strategies in your plan and your Longitudinal Performance Growth Targets (LPGT)/ Local
Optional Metrics (LOM)? Discuss at least one Outcome where you have seen progress in
implementation.

As we evaluate progress on our efforts with our Integrated Guidance Plan, we believe we have
made strides forward in the interest of student success. While there is always room for
improvement, success points can be noted in the following areas.

High School Success Supported Through Professional Learning Communities:

Philomath High School has embraced the work of Professional Learning Communities, receiving
training in and embracing implementation through the Solution Tree program of Professional
Learning Communities at Work. Teachers work primarily through grade-level teams to review
data and educator practice to support student learning and growth. For Philomath High School,
this has manifested to a 94.4% rate of freshman on track in the 2024-2025 school year. Each
student is ‘known’ by at least one caring staff member to encourage individual student
engagement and participation. Other measures celebrating the work of Philomath High School
includes a >95% four-year cohort graduation rate and a >95% five-year cohort completion rate.

The Philomath Academy also has reason to celebrate. While the four-year cohort graduation
rate for the Philomath Academy is currently at 57.14 %, the five-year completion rate is just
below 90%. A big reason for this includes those students completing a GED instead of a full
high school diploma. In an unadjusted cohort of 28 students, fifteen received a standard
diploma and eight earned a GED. In such instances when appropriate, the GED allows some
students a clear path forward allowing them to return to earn a standard diploma or to move
into a community college setting for additional education and training. This trajectory is
celebrated for these students as an open-door path forward.

Literacy Gains:

Significant progress has been made in literacy development across grades K-8. At the K-5 level,
students have shown literacy gains supported by strong RTli programming and targeted Science
of Reading instruction provided in partnership with LBL. Robust RTli systems are in place
through grade 8, incorporating both push-in and pull-out instructional models to address
individual student strengths and needs. At the early learning level (K-1), the addition of an SLPA
has provided focused language support for students whose needs impact literacy development
but do not require special education services, ensuring early and effective intervention.
Professional Learning Communities (PLCs) have also been established to reinforce success for

Philomath School District 6
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all students, with teaching staff meeting weekly or bi-weekly to review data, share strategies,
and strengthen instructional practices that directly support student achievement.

Professional Learning for All Staff:

Staff in the Philomath School District are provided an early-release day, without student
contact, each Friday afternoon during the school year. Most specifically in the past two years,
this time has been well-utilized by staff to grow and learn together. With a focus on student
learning and educator collective efficacy, we believe that teachers are much more empowered
and equipped to give their best to and for students.

Another positive has come from addressing focused professional learning for our classified staff
members. With the increased responsibilities of our classified staff members—especially our
instructional assistants—such focus on quality professional learning has been a great success.

2) Where have you experienced barriers, challenges, or impediments to progress toward your
Outcomes and Strategies in your plan that you could use support with? Discuss at least one
Outcome where you have seen challenges or barriers to implementation.

Student Attendance:

One of the most pressing barriers continues to be chronic absenteeism, which directly impacts
student learning and growth. Helping students and families understand the importance of being
in school every day remains critical, and we must continue to tell this story in ways that
resonate across our community. Consistency of implementation across schools is another
challenge, as expectations and practices could be more tightly aligned to ensure equitable
support for all students. Additionally, the change in local benchmark and progress monitoring
assessment tools at the end of the school year created transition hurdles, requiring staff and
students to adjust quickly to new systems while maintaining focus on instructional priorities.

While we have increased communication with families about student attendance, our lack of
bandwidth to provide home visits, when needed, takes away what we believe to be a positive
element of support. We also know that fining families, as the law allows, is not the most
productive way to encourage attendance and engage students in learning. With potential for
reduced budgets in upcoming years, the burden does not get lighter.

Literacy Gains at 3" Grade Through RTIi Supports:

Reviewing 3rd grade reading data highlights a decline in the percentage of students meeting
the state standard on the OSAT, with a target of 53.6% compared to an actual performance of
45%. This gap underscores the need to more closely analyze the results alongside benchmark
assessment information to identify strategies that will support stronger gains. Elementary
students engaged with iReady for benchmark assessments in the fall and winter, but the spring
return to STAR testing created complications, as it occurred simultaneously with OSAT

Philomath School District 7
October 9, 2025
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administration. Additionally, the decreasing percentages of students participating in the OSAT
further skew overall data, making it more difficult to obtain a fully accurate picture of student
performance. We will continue our diligence in RTIi practices, reading interventions,
professional learning, and creating a well-rounded and engaging education for all students.

A few items on which we will be focusing include the following:

e Districtwide MTSS (Multi-Tiered System of Support) Protocols:
School team of administrators, teachers, and parents beginning work on alignment of
consistent system of supports, including data sets to be considered.

e Ongoing Literacy Gain:
Seeking to determine reasons for drop in student literacy performance in the 2024-2025
school year. Looking to strategies that will support success, including focused PLC cycles
completed by staff and focus on whole-group ECRI administration at Clemens Primary
School.

e Caring Adults to Encourage Students Attendance:
My office door bears a sign stating, “Every kid is one caring adult away from being a success
story.” (Josh Shipp) When each student has at least one caring adult responsible for
engaging and inviting them into learning, the importance of school and self can change for
that student.

e Celebration of Positive Attendance Gains:
When the momentum moves in the direction we want, we must not forget to celebrate
both the students and the win.

Philomath School District 8
October 9, 2025
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Longitudinal Performance Growth Targets

2024-2025
Metric Target Type 2024-2025 Target 2024-2025 Actual
Four-Year Cohort All Students 79% 87.31%
Graduation >95.00% (PHS)
57.14% (PA)
50.00% (KVCS)
Stretch Target 84%
Five-Year Cohort All Students >95% 95.90%
Completion >95.00% (PHS)
89.29% (PA)
85.71% (KVCS)
Stretch Target >95%
9t Grade On-Track All Students 86.8% 91.5%
>95.00% (PHS)
77.80% (PA)
>95.00% (KVCS)
Stretch Target 89%
34 Grade ELA All Students 53.6% 45.00% (All)
Proficiency 75.00% (BES)
28.60% (KVCS)
46.70% (PES)
95.80% Participation
Stretch Target 57%
8t Grade Math All Students TBD 31.50%
Proficiency 26.70% (KVCS)
* (PA)
33.00% (PMS)
82.20% Participation
Stretch Target TBD
Regular Attenders All Students 65% 67.40%
Stretch Target 67%

Philomath School District
October 9, 2025
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