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Monday, September 15, 2025 - 9:00 A.M.

Voting Members
(P=Present A=Absent)

Gloria Salazar (P) Crystal Cynthia Gomez (P) Debra Gonzalez (P)
D’Agostino(A)

Sonia Garate (P) Krista Basore (P) Kayla Wiltshire (P) Kelly Basinger (A)

Michael Martinez (P) Catalina Catano (P) Angel Shields (P)

Meeting Video Link:  https://meet.google.com/enq - vpaj - wvp

l. Welcome Mrs. Gomez 5 min.

Mrs. Gomez called the meeting to order at 9:10am.

. New Business Ms. Salazar 45 min.
Ms. Salazar presented the proposed School Improvement Plan for FY26,
including the Vision and Mission of New Horizons Elementary. Background
information including last year’s SIP was presented, along with demographic
information.

Ms. Salazar continued to share FY 25 Data- which included 3rd Grade ELA,
Overall ELA, Math and Science proficiency levels. She also shared ELA and Math
Gains, as well as ELA and Math Low 25.She alsoshared and reviewed the
percentage of subgroups meeting proficiency.

Data Reflection included Ms. Salazar shares the most improved areas, our
biggest needs, largest gaps and barriers hindering the growth. She explained
some top priorities: 3rd Grade proficiency in ELA, SWD in all content areas,
proficiency in foundational skills in grades K- 2, increasing learning gains and
L25 and attendance.

Ms. Salazar presented the areas of focus which included ESSA Subgroup: SWD
(Students with Disabilities) and the RAISE School Focus. Sheincluded
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measurable outcomes along with the Monitoring/Action Plan for each of the

areas of focus.

Ms. Salazar explained Roots and Wings- a tutoring program that will include
seven groups of the Low 25 students to help close learning gaps.

The question was posed by Ms. Gomez to vote for the approval of the proposed
School Improvement Plan for FY 26. All in favor raised their hands and the vote

was unanimous for approval.

M. Title | Updates -

None at this time.

V. Announcements

No new announcements at this time.

V. Special Orders/Open Forum - 15 min.
SAC member asked about the current form of communication with parents
regarding AMP programs. Ms. Salazar responded by saying an option would be
hosting an AMP Meeting specifically with the 4th and 5th grade parents.
SACmember shared that creating a parent and teacher satisfaction survey
would helpin measuring how all involved are feeling.

SAC Member suggested reaching out to Wellington High School for students to
support our students. Ms. Salazar said sheis in communication with the
Latinos in Action from Wellington High School and plan for them to assist our

students during their visits to New Horizons.

VI. Next Meeting - Wednesday, October 8,2025 at 2:45pm



\\ // NEW HORIZONS ELEMENTARY SCHOOL <:-\
‘NEW : ."‘ B SCHOOL ADVISORY COUNCIL (

ARY Meeting Minutes
Monday, September 15, 2025 - 9:00 A.M.

VIl.  Adjourn Meeting Mrs. Gomez 1

Ms. Basore made a motion to adjourn the meeting at 10:48am and Ms. Garate

second the motion. Meeting adjourned.



