
 

 
  

Board Meeting - Sep 16 2025 Minutes 
Tuesday, September 16, 2025 at 6:00 PM 
MS/HS Auditorium  

Page 
 
1. Meeting Opening   
 
 1.1 Call to Order 6:00  
 
 1.2 Tobacco Policy Statement 

We have a Tobacco policy in place, there is no smoking within 
100 feet of any school building 

 

 
 1.3 Pledge of Allegiance  
 
 1.4 Roll Call 

Present: Rory Smith, Jenny Jared, Caroline Jerome, Clark 
Goodrich, Eric Knutsen, Cindy Bishop  

Not Present: Emily Mitchell-Marell 

 

 
2. Welcome   
 
 2.1 High School Principal, Lance Edelman will welcome the Board 

09-16-25 - Board Welcome - HS Principal.pdf   
17 - 26 

 
3. Presentations   
 
 3.01 Discussion with Town of Shandaken Representatives 

Regarding Request to Purchase Phoenicia School Building 
and Proposed Future Use (20 min) 
Mr. Robert Drake spoke regarding recent developments in the 

 

Page 1 of 185

http://onteoraschoolwires.community.highbond.com/document/e00dcff0-1a02-457e-bdfb-91f756b1f238


 
Town of Shandaken. 

 On September 8, 2025 the Town of Shandaken passed a 
resolution expressing interest in gaining access to the 
Phoenicia School property . 

 Consultants have conducted multiple surveys and 
community meetings, which indicated strong interest 
in expanding local housing options. This presents a 
significant opportunity for both the town and the 
district. 

 The town is working in partnership with Ulster County 
and has already received informal interest from 
developers. 

 A public hearing will be held to review developer 
proposals. The estimated timeline to begin is 
approximately six months to one year after voter 
approval. 

 A housing model was discussed where a developer 
could assume ownership from the town under an 
agreement that might also include designated 
community space.  

 
 3.2 School Tax Property Discussion with Assistant Superintendent 

for Business, Monica LaClair (20 min) 
OnteoraPropertyTaxes2025.pdf   FAQ.pdf   

27 - 40 

 
4. Discussion and Possible Action   
 
 4.1 NYSSBA Liaison  
  The Board of Education hereby approves Eric Knutsen to be 

the Board of Education liaison for NYSSBA 
 
Moved by: Jenny Jared 
Seconded by: Caroline Jerome 

Motion Carries 
Advocacy Liason.pdf    

 

 
 4.2 NYSSBA Voting Delegate  
  The Board of Education hereby approves Jenny Jared to be 

the Board of Education Voting Delegate for the NYSSBA 
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Annual Business Meeting held on October 16, 2025 
 
Moved by: Eric Knutsen 
Seconded by: Caroline Jerome 

Motion Carries   
 4.3 Approve Student Representative of the Board  
  The Board of Education hereby approves Jenny Albright as 

the Student Representative of the Board of Education for the 
2025-2026 school year 
 
Moved by: Caroline Jerome 
Seconded by: Jenny Jared 

Motion Carries  

 

 
 4.4 The District Clerk will administer the Oath of Office to the 

2025-2026 Board of Education Student Representative, Jenny 
Albright 

 

 
 4.5 Ulster County Regionalization  
  BE IT RESOLVED, that the Board of Education of the Onteora 

Central School District acknowledges receipt of the Ulster 
County Regionalization Final Report (2025) and affirms its 
commitment to continued collaboration with Ulster BOCES 
and neighboring districts to pursue regional initiatives in 
alternative education, special education, workforce 
readiness, and professional development. 
 
Moved by: Jenny Jared 
Seconded by: Caroline Jerome 

Motion Carries 
UC Regionalization DRAFT Final Report.pdf  UC 
Regionalization Certification.pdf    

 

 
 4.06 Continued Capital Project Discussion (60 mins) 

Trustee Bishop opened the discussion by asking each Board 
trustee to identify their top six priority items for inclusion in 
the upcoming capital project. 
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Each trustee shared their perspectives on which projects 
should be addressed now and which items could be deferred 
to a five-year long-term plan. 

Following a thorough and thoughtful discussion in which all 
trustees participated, the Board agreed on the next steps: 

 Compile the list of priority items and forward it to the 
architects for updated cost estimates. 

 Invite the architects to attend the next Board meeting 
to review the updated pricing and engage in further 
discussion. 

 
 4.07 The Student Representative on the Board, Jenny Albright, will 

give a report 
 Student Representative Jenny Alright reported that the 

school year is off to a strong start, with academics 
going well and several athletic achievements noted 
during the first nine days. 

 She highlighted the girls’ tennis team victory in a match 
held the previous evening. 

 Jenny also shared that the transition away from using 
personal devices during the school day has not posed 
significant challenges. While it was initially convenient 
for students to text friends about classroom locations, 
students are adjusting well to the change. 

 

 
5. Proposed Executive Session   
 
 5.1 Enter Executive Session   
  Motion to enter into executive session to review the Building 

Level Safety Plans (duration 30 min) 
 
Moved by: Rory Smith 
Seconded by: Caroline Jerome 

Motion Carries  

 

 
 5.2 Exit Executive Session  
  Motion to exit executive session and return to public session 

 
Moved by: Caroline Jerome 
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Seconded by: Eric Knutsen 

Motion Carries   
6. Acceptance of Minutes   
 
 6.1 Acceptance of Minutes 

Board Meeting - Aug 19 2025 - Minutes - Html  

Special Meeting in Central Administration - Sep 08 2025 - 
Minutes - Html  

48 - 60 

  The Board of Education hereby accepts the minutes of the 
August 19, 2025 and September 8, 2025  
 
Moved by: Rory Smith 
Seconded by: Clark Goodrich 

Motion Carries  

48 - 60 

 
7. Superintendent District News   
 
 7.01 The Superintendent will report District News 

The year has begun, and we are in full swing. It’s great to see 
all of our students on campus. At the secondary, sports and 
clubs are going on and everyone is busy. We are anxiously 
awaiting the completion of our security vestibule and Middle 
School gymnasium so that we can return to a more normal 
structure to the day. We anticipate that the vestibule will be 
completed by October 22nd, and the Middle School 
gymnasium schedule is still progressing well and on track for 
the 9/22 flooring repairs & refinish. Nickerson is scheduled to 
start the equipment install on 10/6 and will need 6-7 days to 
complete their work. So by the end of October, we should be 
up and running with all areas occupied and in use. 

  

This week, there will be an open house at Bennett on 
Wednesday and at the Middle High School on Thursday. 
Friday will be the Welcome Back picnic at Bennett, the 
Woodstock PTA Picnic was last Friday, and the Woodstock 
Open house will be on Thursday of next week, the 25th. 
Please remember that we will be closed on Tuesday, the 23rd, 
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in observance of Rosh Hashanah. 

  

Parent Square 

We are working through the transition to utilizing 
ParentSquare. Last week, we had 80 posts and 427 direct 
messages. We have to keep in mind that this is a replacement 
for platforms such as the Remind app, and direct texting on 
personal cell phones for staff. We will still utilize email for 
things that are confidential, as it has the tools to keep 
personal information secure. Our Director of Technology has 
been working diligently to get the calendar function to work 
properly, as that was an issue. I anticipate that it will become 
more robust as we progress through the year. I appreciate all 
of the staff who have started to utilize this new 
communication tool and families who have signed up to 
participate in Parent Square. 

  

Middle School Theater Opportunity 

We are excited to share a wonderful opportunity for our 
students this fall! Through an Arts Mid-Hudson grant, theatre 
artist Ken Skrzesz will be working with our students on a 
production of The Catskill Witch. In addition to the play itself, 
Ken will return to the middle school the week of October 20 to 
lead in-class workshops with 6th-grade English sections, 
bringing the short story to life. 

  

Auditions were held today for all 6th graders and any 7th and 
8th graders not participating in after-school sports. No 
preparation is needed, and 20 students will be selected. 

  

Ex Officio Student Board Member 

We have our Onteora student Board member in attendance 
today, and I want to welcome her to the Board table. Also, I 
was informed this afternoon that the Ulster BOCES Board has 
chosen an Onteora student to serve on the Ulster BOCES 
Board. Arnoldo Umana will be representing his BOCES 
programs on the Ulster BOCES board. I’m sure both of these 
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students will do a fantastic job in this role. 

 
8. Board District News   
 
 8.01 The Board will report District News 

 Trustee Jerome and Trustee Jared shared their 
appreciation for ParentSquare, noting how much they 
value the platform. 

 Trustee Knutsen announced that a book discussion on 
The Anxious Generation will be held in the coming 
weeks. A QR code for sign-ups has been included in the 
district newsletter. 

 Trustee Jerome expressed gratitude to all teachers for 
their efforts in preparing classrooms and warmly 
welcoming students at the start of the school year. 

Capital Project/Bond Vote Discussion 

 Trustee Bishop continued the discussion on strategies 
for passing a resolution and ensuring successful bond 
votes. She suggested holding a bond vote every five 
years to help the community become accustomed to 
the process and to maintain steady progress on district 
projects. 

 

 
9. Student Representative Report   
 
10. Acknowledge Public Be Heard Comments   
 
 10.01 The Board will acknowledge the public be heard comments 

from the last meeting 
 Stephanie Bryant  

 

 
11. Public and Student Comment   
 
 11.1 Public and Students may comment on any agenda or non-

agenda item 
Stephanie Bryant  

 

 
12. **Break**   
 
 12.1 The Board will take a 5 minute break if needed   
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13. Other Approvals   
 
 13.1 Cell Phone Assignments  
  The Board of Education hereby approved the updated (in 

bold) cell phone assignments as below: 
 
Moved by: Caroline Jerome 
Seconded by: Jenny Jared 

Motion Carries 

Cell Phone Assignments 
2025/2026 

  

Name Notes 

Ariel McGrath   

Gabriel Buono   

Raymond Clinton   

Lance Edelman   

Elizabeth Fallo   

Carol Grima   

Corey Halwick SRO 

Kyle Harjes   

Stephanie Laffin   

Victoria McLaren   

Rosalie Mernin   

Jonnah O'Donnell   

Scott Richards   

Sarah Turck   

Thomas Sharon SRO 

Don Solimene   

Stephen Knoche Until 
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10/3/25 

MIFI Access Point – Lance 
Edelman 

  

 
14. Consent Agenda   
 
 14.1 Approve Consent Agenda  
  The Board hereby approves item numbers 14.02 - 14.08 

 
Moved by: Clark Goodrich 
Seconded by: Rory Smith 

Motion Carries  

 

 
 14.2 Personnel Agenda  
  The Board of Education hereby approves the personnel 

agenda as attached  
 

Carried 
9-16-25 personnel agenda.pdf    

 

 
 14.3 Budget Transfers  
  The Superintendent recommends the transfer of $88,497.75 

to reallocate funds for Summer 4408 expected STAC funds to 
actual. 
Amount $88,497.75 from budget code A2010.150-00 to budget 
code A2010.449-09 
The Superintendent recommends the transfer of $74,387.52 
to adjust for Contract with Arrow Security originally budgeted 
in another appropriation. 
Amount $74,387.52 from budget code A9950.900-10 to budget 
code A1620.449-10 
 

Carried  

 

 
 14.4 Change Orders for Current Projects  
  BE IT HEREBY RESOLVED on recommendation by the 

Superintendent of Schools that the Board of Education of the 
 

Page 9 of 185

http://onteoraschoolwires.community.highbond.com/document/0a2d834b-9325-4231-afd5-8b6181bdda27


 
Onteora Central School District approves the attached 
Change Orders for the current projects 
 

Carried 
Change Order Spreadsheet for 9.16.25 approval.pdf     

 14.5 Donations  
  The Superintendent recommends acceptance of a donation 

totaling $6,000.00 CASH, from the Health & Wellness 
Committee Fundraising Event; Meet, Greet, & Eat, to support 
the Onteora Senior Class Belleayre Bash and at the 
Woodstock and Bennett Elementary Schools to support the 
cafeteria, social emotional learning, PBIS, Health & Nutrition, 
and SEL. 
  
The Superintendent recommends approval of the following 
donations: 

Donatio
n 
Amount 

Name Budget Code 

$1,500.0
0 

Woodstock Elementary A2110.431-07 

$1,500.0
0 

Bennett Elementary A2110.431-03 

$3,000.0
0 

Onteora Belleayre 
Bash 

TC1935.400-10-
BASH 

 
Carried  

 

 
 14.6 Financial Report  
  The Board has reviewed and hereby accepts the Quarterly 

Financial report from April - June 2025 
 

Carried 
June Bank Rec and FMR.pdf    
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 14.7 Warrants  
  The Board of Education has reviewed and hereby accepts 

Warrant Schedule 12 and Schedule 1 
 

Carried  

 

 
 14.8 Schedule U- The Committee on Special Education (CSE) and 

Committee on Pre-School Special Education (CPSE) 
Recommendations 

 

  The Board hereby approves the Instruction - Schedule U - The 
Committee on Special Education 9CSE) and Committee on 
Pre-School Special Education (CPSE) Recommendations, 
Schedule U, #9/25, Confidential, as reviewed by Trustee Smith 
 

Carried  

 

 
15. Contracts and Independent Contractor Retainers   
 
 15.1 Approve all Contracts and Independent Contractor Retainers   
  The Board hereby approves item numbers 15.02-15.09 

 
Moved by: Caroline Jerome 
Seconded by: Rory Smith 

Motion Carries  

 

 
 15.2 Approve updated Contract for Interim Middle School Principal  
  The Board of education hereby approves the contract for Dr. 

Don Solimene effective August 12, 2025 through June 30, 2026 
 

Carried 
D. Solimene updated contract 25-26.pdf    

 

 
 15.3 M. Savatgy- Woodstock Environmental Scientist  
  BE IT RESOLVED, upon the recommendation of the 

Superintendent of Schools, that the Board of Education of the 
Onteora Central School District approve the Independent 
Contractor Retainer Agreement between the District and 
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Matthew Savatgy, retained as Woodstock Environmental 
Scientist in Residence, effective September 29, 2025, through 
May 29, 2026, at a fee of of $3,000.00 per residency, with no 
fringe benefits or deductions, and further authorizes the 
Superintendent to execute said agreement. 
 

Carried 
M. Savatgy-ICR.pdf     

 15.4 M. Savatgy- Bennett Environmental Scientist  
  BE IT RESOLVED, upon the recommendation of the 

Superintendent of Schools, that the Board of Education of the 
Onteora Central School District approve the Independent 
Contractor Retainer Agreement between the District and 
Matthew Savatgy, retained as Bennett Environmental 
Scientist in Residence, effective September 29, 2025, through 
May 29, 2026, at a fee of of $3,180.00 per residency, with no 
fringe benefits or deductions, and further authorizes the 
Superintendent to execute said agreement. 
 

Carried 
M. Savatgy ICR Bennett.pdf    

 

 
 15.5 Approve RIC One Risk Operations Center (the ROC)  
  WHEREAS, four (4) BOCES (Onondaga-Cortland-Madison 

BOCES, Albany-Schoharie- Schenectady-Saratoga BOCES, 
Madison-Oneida BOCES and Broome-Tioga BOCES) have 
collaborated and entered into an Article 5 General Municipal 
Law intermunicipal arrangement for the purpose of improving 
vendor management and data security and privacy practices 
for school districts and/or BOCES statewide known as the RIC 
ONE Risk Operations Center (the “ROC”); 
WHEREAS, the Board of Education of the Onteora Central 
School District, through its affiliation with a locally based 
Regional Information Center, participates with the ROC and 
desires, for the 2025-2026 fiscal year, to authorize the ROC to 
enter into Data Privacy Agreements and related exhibits 
(DPAs) with vendors and third-party contractors that include 
the requirements of, and compliance with, New York State 
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Education Law Section 2-d and Part 121 Regulations 
(collectively, “Ed Law 2d”) related to student personally 
identifiable information (PII) and certain Teacher and 
Principal APPR data; 
WHEREAS, the ROC also partners with NYSED, the 
Access4Learning Student Data Privacy Consortium (SDPC) 
and The Education Cooperative (TEC), to negotiate and 
approve Ed Law 2-d compliant DPAs; 
WHEREAS, the DPAs are presented to school districts and/or 
BOCES for final execution and do not require the expenditure 
of funds beyond those budgeted; and 
BE IT RESOLVED, Board of Education of the Onteora Central 
School District authorizes the attorneys designated by the 
ROC to negotiate and approve of DPAs for software and/or 
technology resources; and 
BE IT FURTHER RESOLVED, the Onteora Central School 
District Board of Education grants the ROC and its designated 
attorneys the authority to negotiate the terms and conditions 
of DPAs and take such actions so as to effectuate the 
purposes and intent of this resolution. 
 

Carried 
ROC.pdf     

 15.6 Maverick Psychotherapy Group  
  BE IT HEREBY RESOLVED on recommendation by the 

Superintendent of Schools that the Board of Education of the 
Onteora Central School District approve the Independent 
Contractor Retainer between the Onteora Central School 
District and Maverick Psychotherapy Group retained as 
Licensed Therapists effective September 17, 2025 to August 
31, 2026 at a rate of $100.00 per hour to a maximum rate of 
$6,313.14 with no fringe benefits or deductions and 
authorizes the Superintendent to sign such an agreement. 
 

Carried 
Maverick Psychotherapy Group.pdf    
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 15.7 Ro Health - Registered Nurse Staffing Agreement  
  BE IT RESOLVED, upon the recommendation of the 

Superintendent of Schools, that the Board of Education of the 
Onteora Central School District approve the Agreement 
between the Onteora Central School District and Ro Health, 
retained as Client Staffing for a Registered Nurse (RN), 
effective September 17, 2025, through June 30, 2026, at a rate 
of $75.00.hour, with no fringe benefits or deductions, and 
authorizes the Superintendent to sign such an agreement. 
 

Carried 
Ro- Health.pdf    

 

 
 15.8 Approve Red Hook Central School District Agreement  
  BE IT HEREBY RESOLVED on recommendation by the 

Superintendent of Schools that the Board of Education of the 
Onteora Central School District approve the Contract 
between the Onteora Central School District and the Red 
Hook Central School District effective for the 2025-2026 
school year program at an estimated rate of $82,955.00 
determined by the New York State Education Department and 
authorizes the Superintendent to sign such an agreement 
 

Carried 
Red Hook Agreement 25-26.pdf    

 

 
 15.9 Unpaid Student Teaching Agreement  
  BE IT RESOLVED, upon the recommendation of the 

Superintendent of Schools, that the Board of Education of the 
Onteora Central School District approve the Agreement 
between the District and Russell Sage College for unpaid 
Student Teaching effective September 17, 2025 and 
authorizes the Superintendent to sign such agreement. 
 

Carried 
Onteora CSD - Unpaid Student Teaching Agreement 2025.pdf
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16. Committee Reports   
 
 16.1   

 Communication Committee 
Trustee Jerome reported on the continued use of 
ParentSquare and the integration of district calendars. 
She also noted work on Board Briefs. 
Trustee Bishop shared the development of “Fast Facts” 
documents, which provide factual information about 
the district with embedded links. These will be set up as 
a dedicated page on the district website, offering a 
clear overview of the district that will be particularly 
useful for new families. 

 Facilities Committee  
Trustee Smith reported that the committee met on 
August 14, toured the schools, and reviewed ongoing 
construction projects. The next meeting is scheduled 
for Thursday, September 18. 

 

 
17. Old Business   
 
 17.1 The Board will discuss Old Business 

Trustee Jared requested clarification on the district’s 
transportation bus run schedule. She noted her 
understanding that, once the district transitions to a central 
campus, bus runs will be reduced to less than 30 minutes, but 
would like clarification of what she read was accurate 

 

 
18. New Business   
 
 18.1 The Board will discuss New Business 

Nothing discussed  
 

 
19. Request for Information   
 
 19.1 Board Members will Request Information of the 

Superintendent 
Nothing requested  

 

 
20. Adjournment   
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 20.1 Adjourn the Meeting. Next meeting is September 30, 2025 at 

Woodstock.  
 

  The meeting is adjourned at 9:52 pm. 
 
Moved by: Caroline Jerome 
Seconded by: Jenny Jared 

Motion Carries  

 

 

District Clerk 
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Board of Education Welcome
Onteora High School
SEPTEMBER 16, 2025
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2025-26 School Opening
➢Overall Positive Opening

➢ Very productive conference days

➢ Time well-spent

➢ Data analysis

➢ Common course syllabi

➢ Role of assessments

➢ Academic integrity

➢ Portrait of a Graduate

➢ Parent communications

➢ Building conditions/construction

➢ Good communication with parents/students/staff

➢ Navigating construction and unfinished/delayed work

➢ New traffic flow
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2025-26 School Opening
➢Overall Positive Opening (continued)

➢ Grade-level assemblies

➢ Reviewed Student/Parent Handbook

➢ Discussed safety

➢ Emphasized maintaining an all-inclusive environment

➢ Personal Electronic Devices

➢ No major concerns with policy

➢ 10 referrals thus far

➢ 2 cafeteria, 6 classrooms, 2 gymnasium

➢ 5 phones, 3 ear buds/headphones, 2 smart watches

➢ We have the best students!Page 19 of 185



High School Student Enrollment

Grade 2025-26 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19

9 71 84 99 114 130 107 114 107

10 85 90 105 117 99 106 92 116

11 83 89 116 93 90 93 113 94

12 90 113 86 93 97 109 97 105

9-12 Total 329 376 406 417 416 415 416 422

*Opening Day Enrollment
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High School Student Enrollment
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High School Classification Rates

Grade # of Students IEP/504 Rate

9 71 19 27%

10 85 20 24%

11 83 18 22%

12 90 24 27%

9-12 Total 329 81 25%

Grade
# of

Students IEP Students IEP Rate
9 71 19 27%

10 85 15 18%
11 83 9 11%
12 90 14 16%

9-12 Total 329 57 17%

Grade # of Students
504

Students 504 Rate
9 71 0 0%

10 85 5 6%
11 83 9 11%
12 90 10 11%

9-12 Total 329 57 17%

Students with IEPs                                                    Students with 504s          

Students with IEPs/504s          
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2025-26 Master Schedule
➢32 Elective course offerings

➢8 Collegian Bridge courses
➢ English 101

➢ English 102

➢ Math 115 (College Algebra & Trigonometry)

➢ Spanish 201

➢ Spanish 202

➢ French 201

➢ French 202

➢ Business 171 (Computer Applications in Business)

➢13 Advanced Placement courses
➢ English Language & Composition

➢ African American History

➢ European History

➢ Human Geography

➢ U.S. Government

➢ U.S. History

➢ Calculus AB

➢ Biology

➢ Environmental Studies

➢ Art 2D

➢ Art 3D

➢ Art Drawing

➢ Computer Science PrinciplesPage 23 of 185



2025-26 Master Schedule
➢~40 BOCES Career & Tech Programs
➢ 57 students enrolled

➢ 11th Grade = 23 students

➢ 12th Grade = 34 students

➢ Programs participating in:

➢New Visions – Pre-University Program
➢ 3 Students enrolled (12th Grade)

➢ Health Occupations

➢SUNY Ulster Early Admissions Program
➢ 2 Students enrolled (12th Grade)

Animal Science 1 Fashion Design/Merchandising 2
Animal Science 2 Graphic & Visual Arts/Print 1

Auto Collision & Repair 2 Health Occupations Exploration
Auto Technology 1 Heat Vent & Air Cond 1

Aviation/Drone 1 Heat Vent & Air Cond 2
CISCO & Cyber Security 1 Licensed Cosmetology 2
Criminal Justice 1 Music Production 1

Criminal Justice 2 Music Production 2
Culinary Arts 1 Nurse Assisting

Culinary Arts 2 Welding & Metal Fab 1
Electrical Construction 2 Welding & Metal Fab 2Page 24 of 185



Upcoming Events / Dates
▪ September 18: Open House (6 P.M.)

▪ September 23: School Closed (Rosh Hashanah)

▪ September 26: Pep Rally + Homecoming Games

▪ September 27: Homecoming
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School Tax Property Discussion

1

UPDATED 9/3/2025

Monica LaClair CPA,  
Assistant Superintendent for Business
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The Onteora Central School District is comprised of six towns in two  
counties.

Ulster County: Olive, Woodstock, Hurley, Marbletown, Shandaken  
Greene County: Lexington

The Onteora Central School District tax levy for the 2025-2026 school year  
is $49,402,800 which represents a 2% increase from the 2024-2025
school year was $48,434,118

The school district only controls the amount of the levy in total, not how it is  
distributed among each town. The levy is spread out to each town based on  
the proportional value of each town.The tax rate takes each town’s  
equalization rate into account. The equalization rate is determined by the  
NYS Office of Real Property (ORPS).

2
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What is an equalization rate? An equalization rate is the state’s measure of a town’s level  
of assessment (LOA). This is the ratio of total assessed value (AV) to the town’s total market  
value (MV). The town determines the assessed value; the market value is estimated by the  
state. (Based on actual home sales in each town.)

Why do equalization rates need to be established each year? The Real Property Tax Law  
requires that annual State equalization rates be set for each county, city, town, and village.
Equalization rates are calculated each year to show that year’s assessment roll and current  
market values for each assessing unit (ie home).

Per the NYS Dept of Taxation and Finance, in order to distribute school district or county  
taxes among multiple towns, the level of assessment of each town must be equalized to full  
market value. Equalization rates wouldn't be necessary if all municipalities assessed  
property at 100% of market value.

3
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Town Equalization Rate Tax Rate
❖ Hurley 91.30% $   7.943336
❖ Marbletown 52.00% $ 13.946664
❖ Olive 100.0% $ 7.252265
❖ Shandaken 14.00% $ 51.801897
❖ Woodstock 47.00% $ 15.430352
❖ Lexington 52.25% $ 13.879933

4

All equalization rates in the towns within the school district are below  
100% with the exception of Olive. An equalization rate of less than 
100% means that the towns  total market value is greater than its 
assessed value.

Tax Rate is per $1,000 of assessed value

The Onteora Central School is comprised of six towns in two counties.
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Proportional Share of School Tax Levy by Town

5

2024 School Year 2025 School Year

TOWN % of Levy Total $ % of Levy Total $

Hurley 16.4 $7,937,075.06 16.75 $8,270,584.66

Marbletown 0.8 $370,742.20 0.8 $397,690.32

Olive 27.9 $13,533,718.11 28.2 $13,923,655.23

Shandaken 16.0 $7,734,274.56 18.1 $8,948,781.63

Woodstock 38.0 $18,416,410.73 35.2 $17,389,943.30

Lexington 0.9 $433,213.08 0.95 $468,814.94

Total 100% $48,425,433.75 100% $49,399,470.09

Change  
from  

previous  
year

+4.2%

+7.27%

+2.88%

+15.66%

-5.58%

+8.22%

+2.01%
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Determined by  
the Town

Determined by  
ORPTS

The only number  
the school controls

6

 
Taxable New York State Percentage Rate per 1000
Assessed Equalization True Total Tax to be Amount of Assessed

Town Valuations Rate Valuations Raised Tax Levy Valuation

1,041,197,927 91.30% 1,140,413,940 16.742254% 8,270,584.66 7.943336

28,515,086 52.00% 54,836,704 0.805050% 397,690.32 13.946664

1,919,904,239 100.00% 1,919,904,239 28.185839% 13,923,655.23 7.252265
0

172,750,078 14.00% 1,233,929,129 18.115137% 8,948,781.63 51.801897
0

1,126,995,884 47.00% 2,397,863,583 35.202692% 17,389,943.30 15.430352
0

33,776,453 52.25% 64,643,929 0.949028% 468,814.94 13.879933

4,323,139,667 6,811,591,523 100.00% 49,399,470.09
4,323,139,667  

Hurley

Marbletown

Olive

Shandaken

Woodstock

Lexington

Totals
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Tax Levy Distribution

14.60% 0.70%

29.30%

18.30%

36.30%

0.80%

2022 Levy

Hurley Marbletown Olive

Shandaken Woodstock Lexington
7

14.50% 0.70%

27.00%

17.10%

39.80%

0.90%

2023 Levy

Hurley Marbletown Olive

Shandaken Woodstock Lexington

Page 33 of 185



Tax Levy Distribution

16.40%
0.80%

27.90%

16.00%

38.00%

0.90%

2024 Levy

Hurley Marbletown Olive

Shandaken Woodstock Lexington
8

16.75%
0.80%

28.20%

18.10%

35.20%

0.95%

2025 Levy

Hurley Marbletown Olive

Shandaken Woodstock Lexington
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Hurley tax rate = $7.943336 Shandaken Tax rate = $51.801897

Assessed Value = $296,000
Equalization Rate = 91.30%

Full Market Value = $296,000/91.3% = $324,204

$296,000/$1,000 x 7.943336 = $2,351,23

Assessed Value = $46,200
Equalization Rate = 14.00%

9

Full Market Value = $46,200/14% = $330,000

$46,200/$1,000 x 51.801897 = $2,393.25
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Olive tax rate = $7.252265 Woodstock tax rate = $15.430352

Assessed Value = $325,000
Equalization Rate = 100%

Full Market Value = $325,000/100% = $325,000

$325,000/$1000 x 7.252265 = $2,356.99

Assessed Value = $151,000
Equalization Rate = 47.0%

10

Full Market Value = $151,000/47% = $321,277

$151,000/$1000 x 15.430352 = $2,329,98
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11

4-year total tax payment on a house in our 4 largest towns
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For Additional Information

Equalization Rates  
https://www.tax.ny.gov/pit/property/learn/eqr 
ates.htm

How Property Taxes are calculated  
https://www.tax.ny.gov/pit/property/learn/pro 
ptaxcalc.htm

12
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When is the tax collection period? The tax collection period for this year is September 1, 2025 to September 
30, 2025, without payment of a penalty. A penalty will be charged for any payments received after 
September 30, 2025. No payments will be accepted after November 4, 2025. 

Where can I pay my taxes? Payments should be mailed to: Receiver of Taxes, Onteora CSD, PO Box 1025 
Woodstock, NY 12498. If you choose to pay your taxes in person, you may do so at The Bank of Greene 
County located at 81 Mill Hill Road, Woodstock, NY 12498. 

Can I pay my tax bill in installments? Yes. Your tax bill may be paid in 3 installments; however, the first 
installment must be 50% of the total bill in order to be accepted. If it is not, it will be returned. 

Can I pay my tax bill using a credit card or e-check? Yes. Credit cards can be used to pay your tax 
bill online only. A convenience fee will be charged. The fees are not being collected by the Onteora Central 
School District and are not additional income to the district. 

Will I be charged a fee if I pay my taxes late? Yes. Tax bills paid between October 1, 2025 and October 31, 
2025 are subject to a 1% penalty. Taxes paid between November 1 and November 4, 2025 are subject to a 
2% penalty. 

Where can I pay my tax bill after the tax collection period ends? Any checks postmarked after November 4, 
2025 will be returned to the property owner. After November 4, please contact the Ulster County Department 
of Finance at 845-340-3431. 

What should I do if I find an error or missing exemption on my tax bill? If the error relates to the property 
assessment or exemption amounts, please contact the town assessor first. 

TAX LEVY 

What is the tax levy? The tax levy is the total amount of money needed to be raised from local taxes to fund 
the Onteora Central School District budget after state aid and other revenue sources are taken into account. 

What is the change in the tax levy for 2025-2026? The tax levy for 2025-2026 is 2 percent higher than the 
tax levy for 2024-2025. 

TAX RATES 

Is the tax rate the same as the tax levy? No, the tax rate differs from the tax levy, and several factors go 
into determining the tax rate. In calculating the tax rate, the tax levy is divided between the six towns 
located within the Onteora Central School District using state formulas. These formulas take into account 
full values, assessed values and equalization rates, all of which are used to determine the tax rate. 
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ASSESSMENTS 

Who determines the assessed value of my property? Each town has an assessor who is responsible for 
determining the assessed values for properties within that town. Questions regarding town equalization 
rates and individual property assessments should be addressed directly to your town assessor. The phone 
number of the office of the assessor for each town within the Onteora Central School District is listed 
below. 

Hurley 845-331-7474, ext. 4 

Marbletown 845-687-7500 ext. 172 

Olive 845-657-8118 ext. 2 

Shandaken 845-688-5003 

Woodstock 845-679-2113 ext. 11 

Lexington 518-989-6476 ext. 104 

  

 

What is Full Value? The full value (also called market value) is what your property would sell for under 
normal conditions. For residential properties, your assessor generally determines market values by 
comparing your property with similar properties that have sold in similar neighborhoods, giving 
consideration to other factors possibly affecting market value. 

What is Assessed Value? The assessed value is the assessor's opinion of your parcel's current market value 
(full value) multiplied by the uniform percentage of value used in your town. Assessed values are used along 
with the tax rate to compute the tax due for a particular property, before exemptions. 

What is an Equalization Rate? Equalization rates are determined by the State and represent the overall ratio 
of a municipality’s total assessed value to the municipality’s total property market value. Equalization rates 
are used in apportioning property taxes among municipal segments of school districts. In order for a school 
district to fairly distribute its property tax levy, the levy needs to be divided in proportion to the total market 
value of each municipality or municipal segment. This allows for an equitable distribution of taxes based 
upon the market value of each municipality. 

Why do some towns have equalization rates less than 100%? The State has determined that the values of 
the homes in those towns are more than what the towns have listed as their value, while the homes in the 
other towns within the District with an equalization rate of 100% are not. The State determines an 
equalization rate in order for each town to pay its fair share of property taxes based on actual market value. 
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FAQs
Is there an ideal candidate 
for this position?
No!  We encourage all types of 
board members to join the program. 
No prior experience is needed, just 
enthusiasm for advocating for your 
board and NYSSBA. Many fi rst-term 
board members fi nd it to be a great 
way to learn more about NYSSBA 
and our legislative priorities. Long-term 
board members appreciate the 
opportunity to get involved in a 
new way. 

Is this position the same 
as the voting delegate?
While it is not required, we do 
recommend that advocacy liaisons 
also serve as voting delegates. Our 
advocacy positions are discussed 
and voted on during the Annual 
Business Meeting. Serving as both 
voting delegate and advocacy liaison 
allows individuals to be involved in 
the various stages of the NYSSBA 
advocacy process. 

What is the time commitment 
for this position?
Advocacy can move very quickly so 
it is essential for the Governmental 
Relations Department to have a 
dedicated group of members to call 
on. The Advocacy Liaison program is 
designed to use Advocacy Liaisons as 
a point of contact for Governmental 
Relations. School board members 
already volunteer their time in their 
current positions. With this in mind, 
we have created this program to take 
as much time as you are able to give. 
We do not have any requirements for 
attending lobby days or other events. 
We only expect those taking on the 
role of Advocacy Liaison to pass along 
important information regarding 
NYSSBA’s advocacy efforts to their 
fellow board members.  

Learn more by contacting 
Danielle Grasso, our Grassroots 
Advocacy Manager, today! 

advocacy@nyssba.org 
(800) 342-3360

BE A VOICE FOR PUBLIC EDUCATION 
BECOME AN ADVOCACY LIAISON

THE BENEFITS OF HAVING AN 
ADVOCACY LIAISON INCLUDE:

• A board member to receive “Call-to-Action” 
alerts directly  

• Invitations to Lobby Day events, congressional 
meetings and focus groups

• Monthly newsletter with detailed information 
regarding advocacy efforts and legislative 
updates

• Opportunities to attend NYSSBA 
advocacy events (with board approval) 

• Direct point of contact for NYSSBA 
advocacy activities 

We encourage each district to appoint an Advocacy We encourage each district to appoint an Advocacy 
Liaison during their annual reorganizational meeting. Liaison during their annual reorganizational meeting. 
This individual becomes the direct link for sharing This individual becomes the direct link for sharing 
important legislative information and helps lawmakers important legislative information and helps lawmakers 
understand the challenges individual districts face.understand the challenges individual districts face.
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ELLENVILLE CENTRAL SCHOOL DISTRICT

HIGHLAND CENTRAL SCHOOL DISTRICT

ONTEORA CENTRAL SCHOOL DISTRICT

NEW PALTZ CENTRAL SCHOOL DISTRICT

RONDOUT VALLEY CENTRAL SCHOOL DISTRICT

KINGSTON CITY SCHOOL DISTRICT

SAUGERTIES CENTRAL SCHOOL DISTRICT

WALLKILL CENTRAL SCHOOL DISTRICT

Ulster County Regionalization  
FINAL REPORT

xxxxxx, 2025
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District Superintendent’s Narrative & Reflection

1. NARRATIVE
This plan represents the culmination of a collaborative, iterative process involving all nine Ulster County school 
districts. Building upon the first two regional convenings, the third convening brought in broader community 
voices and emphasized refining regional priorities through empathy interviews, logic model development, and 
tuning protocols. The priorities remain focused on:

•	 ALTERNATIVE EDUCATION AND BEHAVIORAL SUPPORTS

•	 SPECIAL EDUCATION AND THERAPEUTIC PROGRAMMING

•	 WORKFORCE READINESS AND CTE EXPANSION

•	 COUNTYWIDE PROFESSIONAL DEVELOPMENT AND COLLABORATION

Rather than codifying static outputs, this plan documents a robust process of shared visioning and structured 
planning. Most importantly, it includes a clear attestation of ongoing dialogue and planning, with high-
leverage ideas being explored for implementation over the coming years.

2. REFLECTION
Meeting 3 underscored the importance of including the broader community—school boards, parents, local 
employers, and service agencies—in shaping the region’s vision. Through cross-component team collaboration, 
stakeholders refined their designs using empathy interviews and feedback loops. This approach elevated 
equity of opportunity and reaffirmed our belief that regional change must be grounded in shared ownership 
and continuous engagement.
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B. Progress to Date on Core Convening Topics

INSIGHTS & PRELIMINARY IDEAS
REGIONAL STRENGTHS IDENTIFIED

•	 Strong interest in Career & Workforce Readiness, particularly in early CTE exposure, school-to-work 
pipelines, and hands-on learning experiences.

•	 Existing mental health initiatives and SEL programs provide a strong foundation for expansion.

•	 Commitment to DEI initiatives and cultural inclusion efforts within districts.

•	 Current regional collaboration efforts in transportation, ENL, special education, and professional 
development can serve as a foundation for further partnership.

REGIONAL NEEDS IDENTIFIED
•	 Lack of alternative education options for non-special education students with behavioral needs.

•	 Limited availability of therapeutic and special education programming, particularly for students with 
severe disabilities.

•	 Gaps in ENL services, exacerbated by staffing shortages in key subject areas such as Foreign 
Language, Business, and Technology.

•	 Workforce readiness challenges, including the need for clearer CTE certification pathways and a 
dedicated county-wide School-to-Work Coordinator role.

•	 Need for county-wide professional development opportunities in non-traditional assessments, best 
practices, and regional collaboration.

EMERGING THEMES & STRATEGIES
REGIONAL STRENGTHS & NEEDS: EQUITABLE OPPORTUNITIES

•	 Expanding access to alternative education by creating cost-effective regional behavioral support 
programs.

•	 Strengthening county-wide coordination of work-based learning and increasing CTE access for 
grades 9-12.

•	 Enhancing special education programming with more placement options and regional service 
coordination.

•	 Developing professional development strategies that leverage joint training days and shared 
resources.

•	 Exploring flexible learning models (longer school days, community-school partnerships, hybrid 
learning).

Part 1: Regional Activity Plan

ITEM 1.1. INCLUSIVE PROGRAM FOR EMOTIONALLY DYSREGULATED 
STUDENTS

 A. ACTIVITY 
A shared structure to support students with intense behavioral needs across general and special 
education, emphasizing therapeutic programming and peer environment preservation.

 B. RATIONALE 
Needs data and stakeholder empathy interviews confirmed the urgency for expanded capacity and 
regional access. Teams engaged in logic modeling to refine the design and next steps.

 C. PARTICIPANTS 
All nine districts

 D. NON-SCHOOL PARTNERS
NYSED, mental health agencies, Ulster BOCES

ITEM 1.2. CAREER & WORKFORCE READINESS EXPANSION
 A. ACTIVITY 

Develop a regionally coordinated School-to-Work infrastructure, expand CTE access (especially in 
grades 9–12), and create a countywide internship/WBL clearinghouse.

 B. RATIONALE 
Strong alignment with economic development goals, and clear feedback during Meeting 3 affirmed 
community support for aligning with new graduation measures.

 C. PARTICIPANTS 
All nine districts

 D. NON-SCHOOL PARTNERS: 
Trade unions, county economic team, chambers of commerce

ITEM 1.3. COUNTYWIDE PROFESSIONAL DEVELOPMENT
 A. ACTIVITY 

Design 1–2 common Superintendent Conference Days, emphasizing non-traditional assessment, UDL, 
and equity-driven practices.

 B. RATIONALE
Stakeholders reiterated the value of collaboration to improve instructional practice and reduce 
isolation across districts.

 C. PARTICIPANTS 
All districts via BOCES coordination

 D. NON-SCHOOL PARTNERS 
PD vendors, higher ed partners
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ITEM 1.4. ALTERNATIVE EDUCATION & BEHAVIORAL SUPPORTS
 A. ACTIVITY 

Design an experimental learning model with flexible scheduling, SEL focus, and reentry support—using site 
visits, empathy interviews, and tuning feedback from Meeting 3.

 B. RATIONALE
The regional team identified this as a top-voted priority area (18+ votes) and is building a framework for a 
responsive, equity-centered program.

 C. PARTICIPANTS
Districts engaged in design phase

 D. NON-SCHOOL PARTNERS 
NYSED (pilot model request), local social services, Ulster BOCES

Part 2: Regional Ideas & Recommendations

ITEM 2.1. THERAPEUTIC SPECIAL EDUCATION EXPANSION
 A. IDEA

Create regional therapeutic classrooms for students with emotional/behavioral disorders and severe 
disabilities.

 B. BENEFITS
Equitable access to specialized placements with shared resource burden.

 C. BARRIERS 
Staffing shortages, facility limitations, and transportation costs.

 D. RECOMMENDATIONS 
Flexible funding from NYSED, shared service coordination model, and new classroom start-up support. 
District leaders strongly emphasize that additional, sustained funding is essential to both start and 
maintain these specialized programs.

ITEM 2.2. REGIONAL SCHOOL-TO-WORK COORDINATOR
 A. IDEA 

A dedicated WBL/Internship coordinator/hub to link students to opportunities across Ulster County.

 B. BENEFITS 
Increased access and stronger industry relationships.

 C. BARRIERS 
No current dedicated role or system-wide data structure.

 D. RECOMMENDATIONS 
Fund a regional pilot role with data-tracking tools and NYSED policy support. Districts cited that financial 
support must be ongoing, not time-limited, to ensure program stability and alignment with long-term 
graduation and employment outcomes.
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ITEM 2.3. FLEX MODELS & EXPERIMENTAL STRUCTURES
 A. IDEA 

Launch a pilot site (e.g., Port Ewen facility) to implement a flexible, community-integrated learning model 
for high-needs students.

 B. BENEFITS 
Increased engagement, mental health integration, and family partnership.

 C. BARRIERS 
State policy on seat time and assessment, infrastructure needs.

 D. RECOMMENDATIONS 
NYSED flexibility for instructional hours, hybrid models, and experimental program approval. Additionally, 
cross-county BOCES collaboration should be made easier through legislative or regulatory change, 
especially when specialized programs like this serve multiple counties. 

Additional Recommendations from Districts (NEW)

FUNDING 
There was unanimous agreement that new, recurring funding sources are essential to launch and sustain these 
initiatives. One-time grants are insufficient for the level of staffing, training, transportation, and infrastructure 
required for therapeutic and flexible education models.

POLICY FLEXIBILITY 
Districts request that BOCES be empowered—via legislative or regulatory action—to more freely serve students 
across county lines, especially for high-cost, low-incidence populations where regionalization is most impactful.

SUPPORTIVE REGULATION 
NYSED should consider creating a streamlined waiver or pilot process for programs that meet key innovation 
criteria, reducing bureaucratic delay and allowing regions to act swiftly in response to student needs.

•4•
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District Certification
By signing below, the superintendent or designee certifies that this regional plan accurately identifies and 
represents the extent of participation for their district to which they, in consultation with their board of education, 
have agreed. The district cannot be required to participate in any items except those to which they have agreed, as 
certified below.

Each district must provide certification consisting of their superintendent or designee’s signature, the date, and 
a complete list of the item numbers to which their district has agreed.

NAME OF DISTRICT: ___________________________________________________________________________________

LIST OF AGREED ITEMS:_______________________________________________________________________________

I hereby certify that this district has agreed to participate in the items listed.

______________________________________________________________________________________________________
SIGNATURE	 DATE

[Include sign-off from each participating district.]
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Board Meeting - Aug 19 2025 Minutes 
Tuesday, August 19, 2025 at 6:00 PM 
MS/HS Auditorium  

 
 
1. Meeting Opening   
 
 1.01 Call to Order 6:00  
 
 1.02 Tobacco Policy Statement 

We have a Tobacco policy in place, there is no smoking within 
100 feet of any school building 

 

 
 1.03 Pledge of Allegiance  
 
 1.04 Roll Call : Present: Rory Smith, Jenny Jared, Emily Mitchell-

Marell, Rick Knutsen, Cindy Bishop 
Not Present: Caroline Jerome, Clark Goodrich  

 

 
2. Presentations   
 
 2.01 The Construction Team from BBL Construction Services will 

provide a Capital Project Update (30 mins) 
 

 
3. Proposed Executive Session   
 
 3.01 Enter Executive Session  
  Motion to enter into executive session to discuss the tenure of 

specific employees and to meet with legal counsel ( 60 mins) 
 
Moved by: Emily Mitchell-Marell 
Seconded by: Jenny Jared 
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Motion Carries   

 3.02 Exit Executive Session  
  Motion to exit executive session and return to public session 

 
Moved by: Eric Knutsen 
Seconded by: Rory Smith 

Motion Carries  

 

 
4. Acceptance of Minutes   
 
 4.01 Acceptance of Minutes 

Agenda- Reorganization/ Regular Meeting at the MS/HS 
Auditorium - Jul 01 2025 - Minutes - Html  

Special Board Meeting - Jul 22 2025 - Minutes - Html  

Special Meeting in Central Administration - Aug 05 2025 - 
Minutes - Html  

 

  The Board of Education hereby accepts the minutes of the 
July 1, 2025, July 22, 2025 and August 5, 2025 meetings 
 
Moved by: Jenny Jared 
Seconded by: Emily Mitchell-Marell 

Motion Carries  

 

 
5. Superintendent District News   
 
 5.01 The Superintendent will report District News 

Update on the NYSED Portrait of a Graduate 

SED issued amemo to public school and BOCES 
superintendents at the end of July regarding the adoption of 
theNew York State Portrait of a Graduate framework. The 
memo stated, in part: “While changes to the current diploma 
requirements are forthcoming, this adoption does not change 
the current graduation requirements. According to the 
Department’s implementation plan,NY Inspires, the 
Department plans to release additional guidance to support 
local implementation of the Portrait by summer 2027. While 
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schools and districts may begin to examine their local 
practices in the context of the Portrait, the statewide 
requirement for instruction to be aligned to the Portrait 
begins with students in the 2029 cohort (students entering 
grade 9 during the 2029-2030 school year).” 

  

Transportation Update from MHSSC 

Several members of our administrative team, along with 
Trustee Bishop, attended the Mid-Hudson School Study 
Council’s annual law update a couple of weeks ago. It was a 
very informative day, and one of the presentations was 
delivered by our attorneys on transportation. A few of their 
discussion topics and recommendations contradict some of 
our practices, so we will do a review of our practices this 
school year so that we can realign our practices. 

  

Grant Funding from Assemblymember Sarahana Shrestha 

At the end of the school year we were contacted by 
Assemblymember Shrestha’s office and invited to apply for 
grant funding. We were contacted on May 12th, and the 
application was due on May 14th, so we had very little time to 
put something together. Thanks to Ms. La Clair and Ms. Laffin, 
we submitted for Illustrative Math student workbooks, 
resources, and onsite professional development. The grant is 
for $25,000, and we are grateful to have been given the 
opportunity to access this funding. 

  

iPark 

There will be a walk-through of the new iPark facility on 
August 28th. Superintendents, High School Principals, and 
Board Presidents have been invited. There will also be an 
official ribbon-cutting scheduled soon, which will be more 
inclusive.  

  

Olive Day 

Olive Day is Saturday, September 6th. Trustees Bishop and 
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Smith are signed up from 9-noon, as am I. Trustee Jerome is 
signed up from 3-6. We have no coverage from noon to 3 
currently.  

 
6. Board District News   
 
 6.01 The Board will report District News 

Trustee Bishop reported on her attendance at the MHSSC 
Law Conference and recommended that new trustees 
consider attending one of the law conferences offered during 
the year. She also noted that several trustees have recently 
participated in conferences and requested that they provide 
reports at the next Board of Education meeting. 

Trustee Jared requested clarification regarding the NYSSBA 
financial report included in the Superintendent’s news. 
Superintendent McLaren explained that if there is a reduction 
in the state budget, the district’s budget may also be reduced 
accordingly. As the district cannot exceed the tax levy limit, 
any such reduction would necessitate budget cuts. 

Trustee Knutsen reported that Ken Skrzesz, Director of last 
year’s spring musical, applied for a grant to work with middle 
school students in order to foster their interest in the arts. 

Trustee Knutsen also reported on a recent meeting held by 
Assemblywoman Shresher regarding a proposal to transition 
Central Hudson into a public utility. He noted that under such 
a model, the utility would not pay school taxes but would 
instead make PILOT payments. Trustee Knutsen also noted 
that he had a conversation with Ms. Shresher and she 
addressed the state’s EV bus mandate and related 
infrastructure needs. It was explained that the proposed 
Hudson Valley Power Authority (HVPA) would be authorized 
to issue revenue bonds to fund grid upgrades, with 
repayment through utility bills. As a state corporation, HVPA 
would operate without investor profits, potentially lowering 
the overall cost of capital investments while maintaining 
accountability through oversight by local governments and 
community representatives. 

 

 
7. Discussion and Possible Action   
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 7.01 Approve Safety Plan  
  The Board of Education hereby approves the District Wide 

Safety & Emergency Management Plan and Safety Team 
Members for the 2025-2026 School Year, as attached. 
 
Moved by: Jenny Jared 
Seconded by: Emily Mitchell-Marell 

Motion Carries 
District Wide Safety and Emergency Plan Draft 2025 2026.pdf

   

 

 
 7.02 Continued Capital Project Discussion ( 30 mins) 

The Board discussed scheduling additional special meetings 
to consider holding a special vote in December. It was agreed 
that meetings will be added to the calendar on October 7, 
2025 and October 14, 2025. 

The Board also discussed the priority work related to 
potential propositions to be presented to the voters and 
emphasized the importance of taking a stronger lead role for 
the benefit of the students. 

Trustee Jared led a discussion on the Open Meetings Law. 

 

 
8. Acknowledge Public Be Heard Comments   
 
 8.01 The Board will acknowledge the public be heard comments 

from the last meeting 
 no one spoke 

 

 
9. Public and Student Comment   
 
 9.01 Public and Students may comment on any agenda or non-

agenda item 
Stephanie Bryant  

 

 
10. Consent Agenda   
 
 10.01 Approve Consent Agenda  
  The Board hereby approves item numbers 10.02 -10.10  
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Moved by: Jenny Jared 
Seconded by: Emily Mitchell-Marell 

Motion Carries   
 10.02 Memorandum of Agreements between Onteora Central 

School District and Onteora Administrators' Association 
 

  The Board of Education hereby approves the following MOA 
between the Onteora Central School District and the Onteora 
Administrators' Association: 
#08192025- Coordinator of Remote Instruction 
 

Motion Carries 
Remote Instructor MOA 08192025.pdf    

 

 
 10.03 Memorandum of Agreements between Onteora Central 

School District and Onteora Teachers' Association 
 

  The Board of Education hereby approves the following MOAs 
between the Onteora Central School District and the Onteora 
Teachers' Association: 
#08192025A - Middle School Cabinet position 
#08192025B - Middle School Jazz Director Title 
#08192025C - Ski Coach Stipend 
 

Carried 
MS Cabinet MOA 08192025a.pdf  MS Jazz Director MOA 
08192025b.pdf  Ski Team Coach MOA 08192025c.pdf    

 

 
 10.04 Personnel Agenda  
  The Board of Education hereby approves the personnel 

agenda as attached  
 

Carried 
8-19-25 personnel agenda.pdf     

 

 
 10.05 Inter-School Transfers  
  The Board of Education hereby approves the following Inter-  
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School Transfers: 
Grade K- From Bennett to Woodstock 
 

Carried   
 10.06 Warrants  
  The Board Education has reviewed and hereby accepts 

Warrants Schedule 11 
 

Carried 
Warrants Schedule 11.pdf   

 

 
 10.07 Approve Tax Warrant  
  BE IT HEREBY RESOLVED on recommendation by the 

Superintendent of Schools that the Board of Education of the 
Onteora Central School District approve and sign the Tax 
Warrant authorizing the school district to levy property taxes 
in the amount not to exceed $49,402,800.00 for the 2025-2026 
school year. 
 

Carried  

 

 
 10.08 Membership in Committee on Special Education (CSE) and 

the Committee on Preschool Special Education (CPSE) 
 

  The Board of Education hereby approves the updated 
members of the CSE and CPSE committees, as attached. 
 

Carried 
BOE yearly document CSE.pdf  BOE yearly document 
CPSE.pdf    

 

 
 10.09 Surplus Items  
  BE IT HEREBY RESOLVED on recommendation by the 

Superintendent of Schools that the Board of Education of the 
Onteora Central School District declare the attached lists as 
surplus and authorizes the sale and/or disposal of these items 
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Carried 

Summer BOE Memo 2025-2.pdf  Bennett Surplus Items.pdf
    

 10.10 Schedule U-The Committee on Special Education (CSE) and 
Committee on Pre-School Special Education (CPSE) 
Recommendations 

 

  The Board hereby approves the Instruction - Schedule U-The 
Committee on Special Education (CSE) and Committee on 
Pre-School Special Education (CPSE) Recommendations, 
Schedule U, #08/25, Confidential, as reviewed by Trustee 
Jerome 
 

Carried 
Pages from Schedule U 81925.pdf    

 

 
11. Contracts and Independent Contractor Retainers   
 
 11.01 Approve all Contracts and Independent Contractor Retainers   
  The Board hereby approves item numbers 11.02 -11.05 

 
Moved by: Jenny Jared 
Seconded by: Eric Knutsen 

Motion Carries  

 

 
 11.02 Approve Arrow Security Proposal for Security Guard Services  
  BE IT HEREBY RESOLVED on recommendation by the 

Superintendent of Schools that the Board of Education of the 
Onteora Central School District approves the Arrow Security 
Proposal for Security Guard Services effective July 1, 2025 
through June 30, 2026 at a regular per hour billing rate of 
$33.69 and an overtime, holiday rate of $50.54 with no fringe 
benefits or deductions and authorizes the Superintendent to 
sign such an agreement. 
 

Carried 
Arrow Security Onteora Central School District Proposal 
FINAL 080425.pdf    
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 11.03 Catskill Watershed Corporation  
  Resolved that the Board of Education is authorized and 

hereby directs the Superintendent of Schools to sign the 
contract with the Catskill Watershed Corporation for an 
education grant in the amount of $8,250.00 for a project titled 
5th Grade Environmental Trip and to ensure that activities 
and programs funded by said grant are carried out in 
accordance with grant requirements. 
 

Carried 
25-26 Catskill Watershed Corp. Grant - Bennett.pdf    

 

 
 11.04 TCS Software Access Agreement  
  BE IT HEREBY RESOLVED on recommendation by the 

Superintendent of Schools that the Board of Education of the 
Onteora Central School District approves the Agreement 
between the Onteora Central School District and the County 
of Ulster to provide the district with Total Collection Solution 
(TCS) software effective July 28, 2025 through June 30, 2026. 
 

Carried 
25-26 Intermunicipal Software Agreement with UC for TCS.pdf

   

 

 
 11.05 Rondout Valley CSD Non Resident Special Education 

Enrollment Agreement 
 

  BE IT HEREBY RESOLVED on recommendation by the 
Superintendent of Schools that the Board of Education of the 
Onteora Central School District approve the Nonresident 
Special Education Enrollment Agreements between the 
Onteora Central School District and the Rondout Valley 
Central School District effective for the 2025-2026 school year 
at the Non-Resident Tuition rate (NRT) as published by the 
State Education Department and authorizes the 
Superintendent to sign such an agreement. 
 

Carried 
non resident special education enrollment agreement with 
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Rondout Valley CSD.pdf     

12. Old Business   
 
 12.01 The Board will discuss Old Business 

Trustee Jared, on behalf of Trustee Goodrich, requested 
information regarding transportation costs. 

 

 
13. New Business   
 
 13.01 The Board will discuss New Business 

Trustee Jared commented on the financial information 
provided in the Warrants, noting the cost savings achieved by 
consolidating into two elementary buildings. She requested 
that the Assistant Superintendent for Business provide an 
update on projected cost savings for the 2025–2026 school 
year at a future meeting. 

Trustee Knutsen asked trustees to begin considering district 
goals for the 2025–2026 school year. 

 

 
14. Request for Information   
 
 14.01 Board Members will Request Information of the 

Superintendent 
Trustee Jared inquired about alternative ways to obtain 
information originally expected from Dr. Baughman’s study, 
such as enrollment projections.  

Ms. LaClair reported that the district uses a program to 
generate these projections and provides an annual report on 
the numbers. 

 

 
15. Adjournment   
 
 15.01 Adjourn the Meeting. Next meeting is September 16, 2025 at 

the Middle/High School .  
 

  The meeting is adjourned at 8:06 pm. 
 
Moved by: Rory Smith 
Seconded by: Eric Knutsen 
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Motion Carries  

 

District Clerk 
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Special Meeting in Central Administration - Sep 08 2025 Minutes 
Monday, September 8, 2025 at 11:15 AM 
Central Administration 
 
 
1. Meeting Opening   
 
 1.01 Call to Order 11:25  
 
 1.02 Tobacco Policy Statement 

We have a Tobacco policy in place, there is no smoking within 
100 feet of any school building 

 

 
 1.03 Pledge of Allegiance  
 
 1.04 Roll Call: Present: Trustee Jared, Trustee Jerome, Trustee 

Goodrich, Trustee Knutsen, Trustee Bishop 
 

 
2. Consent Agenda   
 
 2.01 Approve Consent Agenda  
  The Board hereby approves item number 2.02 

 
Moved by: Jenny Jared 
Seconded by: Caroline Jerome 
 
Yea Jenny Jared, Cindy Bishop, Clark Goodrich, 

Caroline Jerome, and Eric Knutsen 
Motion Carries 5-0  

 

 
 2.02 Personnel Agenda  
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  The Board of Education hereby approves the personnel 

agenda as attached 
 

Carried 
9-08-25 personnel agenda.pdf    

 

 
3. Adjournment   
 
 3.01 Adjourn the Meeting. Next meeting is MM/DD, 2025 at 

(location). (proposed 8:45 pm) 
 

  The meeting is adjourned a 11:28 am. 
 
Moved by: Clark Goodrich 
Seconded by: Cindy Bishop 
 
Yea Jenny Jared, Cindy Bishop, Clark Goodrich, 

Caroline Jerome, and Eric Knutsen 
Motion Carries 5-0  

 

 

District Clerk 
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Personnel Agenda for BOE Meeting 09/16/2025 
 

 
Be it hereby resolved that the Board appoints: Black, Breanna certified Teaching Assistant, 
to a 4-year probationary period in the tenure area of Teaching Assistant at a salary of Step 3 
(replacing resignation) commencing on September 17, 2025 and ending on September 16, 
2029. 
 

Be it hereby resolved that the Board appoints: D’Aprile, Adrien certified Teaching Assistant, 
to a 4-year probationary period in the tenure area of Teaching Assistant at a salary of Step 2 
(replacing resignation) commencing on September 17, 2025 and ending on September 16, 
2029. 
 

LEAVE OF ABSENCE: INSTRUCTIONAL 

EMPLOYEE 

NUMBER 

EFFECTIVE DATE  

FROM -TO 
REASON 

3446 09/02/25 – 09/25/25** FMLA paid 

anticipated dates** 

 

LEAVE OF ABSENCE: NON - INSTRUCTIONAL 

EMPLOYEE 

NUMBER 

EFFECTIVE DATE  

FROM -TO 
REASON 

2969 09/02/25 – 10/09/25 FMLA unpaid 

 
ADMINISTRATIVE LEAVE OF ABSENCE  
EMPLOYEE 
NUMBER 

EFFECTIVE DATE 
FROM -TO 

REASON 

040125 09/17/25 – 09/30/25 
Extended leave and reassigned pursuant 
to Superintendent  

 

RESIGNATIONS: ADMINISTRATIVE 

NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS 

Sommer, Nicole Director of Transportation 10/24/2025 Retirement  
 

RESIGNATIONS: INSTRUCTIONAL 

NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS 

Hill, Dylan Teaching Assistant/MS/HS 08/29/25 Personal 
 
APPOINTMENT: NON-INSTRUCTIONAL 
PROBATIONARY APPOINTMENT 

NAME 
POSTION/SCHOOL EFFECTIVE DATE 

FROM -TO 
REMARKS 

Jaeck-Quick, Gale* School Monitor/MS/HS 10/01/25 – 03/31/26 Step 2 

*pending pre- employment processing*  
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SUBSTITUTE 

NAME POSITION RATE 

Buchman, Rebecca Teacher (certified) $155.00/day 

Curtis, Krystle* Food Service $16.00/hour 

Feinman, Brooke Teacher (uncertified) $120.00/day 

Genovese, Frank* Teacher (uncertified) $120.00/day 

Harris, Olivia Teacher (certified)  $155.00/day 

Harris, Olivia Teaching Assistant (certified) $120.00/day 

Iovieno, Isabella Teacher (uncertified) $120.00/day 

Iovieno, Isabella Teaching Assistant (uncertified) $105.00/day 

Loizou, Semfora* Teacher (uncertified) $120.00/day 

Loizou, Semfora* Teaching Assistant (uncertified) $105.00/day 

Millman, Michelle Teacher (certified) $155.00/day  

Markel, Jenna* Teacher (uncertified) $120.00/day 

Markel, Jenna Teaching Assistant (uncertified) $105.00/day 

*pending pre- employment processing*  

 
EXTRA DUTY STIPENDS 

NAME POSITION AMOUNT 

Edelman, Lance CIO for Student Management System 
Secondary/Technology 
 

$7,500.00 

Blake, Courtney Peer Mediation Advisor  $3,272.00 

Dizon, Marilyn Pep Band $2,237.00 

Evans, Phyllis Elementary Resource WD 1 
(Yearbook) 

$2,353.00  
(split with E. Parisian) 

Evers, Monir Gay-Straight Alliance Club 2 $1,118.00 

Faulkner, Todd* Wrestling-Head Coach (boys) Varsity $5,700.00 

Heekin, Molly Elementary Resource WD 2 (SEL) $2,353.00 ( 
split with E. Parisian) 

Johnson, Diana Q-Global Coordinator $1,055.00 

Klercker, Katelyn Athletics Council  $590.00 

Kothe, Cassandra  Elementary Resource WD 3 (Student 
Resource Coordinator) 

$2,353.00 

Parisian, Erika Elementary Resource WD 4 (Math, 
Science, Garden) 

$2.353.00  
(split with N. Urciuoli) 

Parisian, Erika Elementary Resource WD 2 (SEL) $2,353.00  
(split with M. Heekin) 

Parisian, Erika Elementary Resource WD 1 
(Yearbook) 

$2,353.00  
(split with P. Evans) 

Perry, Janelle Class Advisor- Freshman $981.00 

Perry, Janelle Class Advisor- Sophomore $981.00 

Polacco, Nicole Elementary Resource WD 5 (ELA) $2,353.00  
(split with A. Vail) 

Shields, Matthew* Wrestling-JV-Assistant Coach $4,300.00 

Urciuoli, Natalie Elementary Resource WD 4 (Math, 
Science, Garden) 

$2,353.00 (split with E. 
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Vail, Andrew Elementary Resource WD 5 (ELA) $2,353.00  
(split with N. Polacco) 

Zacchio, Nicole COTA Supervisor $1,055.00  
(split with N. Reiten) 

*pending pre- employment processing*  
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2025-2026 Onteora Capital Project Change Orders:

 

Exterior Door

RENO

BOE Date VENDOR
Change Order

Amount New Total
Original Budget

Original Budget

Original Budget

$361,530.00 CO GC-001.1 - CE013 Railing Paint Credit 9/16/25 OCS Industries, Inc. -$968.00 $360,562.00
$360,562.00 CO GC-001.2 - CE011B WD 14 Lintel Revise 9/16/25 OCS Industries, Inc. $4,403.00 $364,965.00
$364,965.00 CO GC-003 - Additional BBL Supervision 9/16/25 OCS Industries, Inc. -$25,050.00 $339,915.00

$1,472,110.00 CO GC-001-IB-03 Gym Wall Graphic Credit 9/16/25 Transitional Builders -$4,268.00 $1,467,842.00
$1,467,842.00 CO GC-001-IB-07 EF-163 Roof Curb 9/16/25 Transitional Builders -$2,037.00 $1,465,805.00
$1,465,805.00 CO GC-003: Gym Floor Patch & Seal 9/16/25 Transitional Builders -$116,447.00 $1,349,358.00

$409,323.00 CO EC-004 - CE021 - IB-11 Replacement Panel HM 9/16/25 Stone Creek Electric, LLC $7,084.00 $416,407.00
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ONTEORA CENTRAL SCHOOL DISTRICT 

TERMS AND CONDITIONS OF EMPLOYMENT 

AGREEMENT made this l&'day of September 2025, effective August 12t1t by and between the Board 
of Education of the Onteora Central School District, a municipal corporation having its 
principal place of business at 4166 Route 28, Boiceville, New York 12412, and Dr. Don 
Solimene, with an address in LaGrangeville, NY 

WHEREAS, the Board of Education of the Onteora Central School District, hereinafter "the 
District" desires to hire an Interim Middle School Principal, and Don Solimene, hereinafter "Dr. 
Solimene" desires to serve in this position for the District, 

NOW, THEREFORE, in consideration of the mutual covenants and promises herein contained, it is 
agreed as follows: 

1. The Board agrees to enter into this contract with Dr. Solimene, and Dr. Solimene agrees to work
for the District as the Interim Middle School Principal starting on August 12, 2025, and ending June
30, 2026, or earlier as mutually agreed upon.

2. Dr. Solimene will be paid $850 per day for time worked. Dr. Solimene will be entitled to mileage
reimbursement for travel incurred representing the district for meetings, conferences, and off-site
events as approved by the Superintendent or her designee.

3. Dr. Solimene shall be provided with a District cell phone and laptop during his employment with the
District.

4. Dr. Solimene shall not be entitled to any other payments or benefits not explicitly provided for in this
Agreement.

5. Dr. Solimene shall furnish throughout the length of this agreement a valid certificate to serve as
Interim Middle School Principal in the State of New York.

6. Either party to this Agreement may terminate it upon five (5) days' written notice to the other. In
the event this Agreement is terminated, Dr. Solimene shall only be entitled to the payment of
wages up to his last date of employment with the district.

7. This Agreement contains all terms between the parties and may not be amended or modified except
by a written agreement signed by both parties.

8. This Agreement shall be subject to approval by the Board of Education.

Victoria McLaren Date 
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CLIENT STAFFING AGREEMENT 

This Agreement (the “Agreement”) entered into this 1st day of July, 2025 (“Effective Date”), is by 
and between RO HEALTH, LLC (“RO HEALTH”), a Delaware limited liability company with its 
office headquarters located at 1900 Nickerson Street West Suite 200, Seattle, WA 98119, and 
Onteora Central School District hereinafter referred to as “CLIENT”) located at 4166 State Route 
28, Boiceville, NY 12412.   
 

WHEREAS, RO HEALTH operates a medical staffing agency and employs personnel to 
provide Services (as hereinafter defined) to CLIENT; and 
 

WHEREAS, CLIENT operates a School Health and CLIENT desires that RO HEALTH 
shall supply contract personnel to CLIENT; and 

 
WHEREAS, CLIENT and RO HEALTH have agreed that RO HEALTH shall supply such 

personnel under the terms and conditions of this Agreement.  
 

NOW THEREFORE, in consideration of the mutual promises and covenants between 
RO HEALTH and CLIENT, (each a “Party” and jointly the “Parties”), the Parties hereby agree as 
follows.  

1. ​ TERM AND TERMINATION.  

This Agreement will commence on the Effective Date. The term of this Agreement will initially be 
one (1) year from the Effective Date and will be automatically extended for successive one (1) 
year periods, unless at any time either Party elects to terminate the Agreement upon at least 
thirty (30) days’ prior written notice of termination to the other Party in accordance with the 
provisions of Paragraph 15. In the event of such automatic renewal, unless otherwise revised or 
amended, the rates for the Services (as hereinafter defined) set out in Exhibit A shall be 
increased equal to or greater than the cost of living adjustment (equal to the National Consumer 
Price Index or equivalent Index). Said termination will not affect the rights or responsibilities 
subsequent to transactions occurring prior to the effective date of termination. 

2. ​ SERVICES. 

RO HEALTH will use its reasonable best efforts to provide qualified RO HEALTH employees as 
requested by CLIENT and in accordance with CLIENT’s specifications and subject to the terms 
and conditions of this Agreement. Exhibit A hereto sets forth the specific services (the 
“Services”) to be furnished by RO HEALTH, together with the current fees for these Services.  At 
any point during the term of this Agreement the rates set out on Exhibit A may be renegotiated.  

RO HEALTH, LLC  ​              Staffing Agreement                                     ​ Page 1 of 11 
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3. ​ PROFESSIONAL QUALIFICATIONS.  

RO HEALTH will recruit, interview, screen, select, hire and assign RO HEALTH employee(s) 
who, in RO HEALTH’s sole and exclusive judgment, are best qualified to perform the Services.  
Such RO HEALTH employee(s) shall comply with all pertinent terms and conditions of the 
relevant licensure and credentials. RO HEALTH shall retain documentation evidencing such 
licensure and credentials for each such RO HEALTH employee, including, but not limited to:  

3.1 Proof of current licensure, registration and or certification (if applicable). 
3.2 Written or verbal verification of two (2) references. 
3.3 Written verification of worker’s unrestricted credential (if applicable). 
3.4 Written verification of current cardiopulmonary resuscitation (CPR) certification for all 

non-remote RO HEALTH employees, unless written documentation from CLIENT is 
provided removing this requirement for specific positions. 

3.5 Possess proof of a tuberculosis test or chest X-ray and satisfactory completion of 
annual tuberculosis education for all non-remote RO HEALTH employees. 

3.6 Criminal Background Check and disclosure statement. 

Upon CLIENT’s written request, RO HEALTH will provide documentation of any such licensure 
or credentials or otherwise related to the qualifications and training of such RO HEALTH 
employee(s).  

4.​  CLIENT ORIENTATION. 

CLIENT will provide, at its sole cost and expense, all applicable RO HEALTH personnel with an 
orientation to CLIENT specific policies, procedures and processes necessary to equip RO 
HEALTH personnel with the knowledge necessary to meet CLIENT’s expectations for RO 
HEALTH personnel.  

5. ​ URGENT PERSONNEL REQUESTS. 

If CLIENT requests RO HEALTH personnel less than two (2) hours prior to the start of a shift, 
RO HEALTH shall bill CLIENT for the entire duration of the shift, as long as the RO HEALTH 
employee reports for work within a reasonable period of time.  

6. ​ MINIMUM BILLABLE HOURS AND SHIFT CANCELATION. 

If CLIENT schedules an order with a duration less than four (4) billable hours for each shift, RO 
HEALTH shall bill CLIENT for four (4) hours at the established hourly rate.   

CLIENT agrees to give a two (2) hour notice of cancellation of shift via phone conversation (not 
voicemail) to the staffing coordinator or on-call coordinator. If CLIENT modifies or cancels an 
order less than two (2) hours prior to the start of a shift, RO HEALTH will bill CLIENT for four (4) 
hours at the established hourly rate. 

RO HEALTH, LLC  ​              Staffing Agreement                                     ​ Page 2 of 11 
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7. ​ CONVERSION FEE. 

If RO HEALTH is the first staffing provider to submit an individual employee’s profile (either 
verbal or written) to CLIENT for consideration, or to introduce an individual employee to CLIENT 
at any time and in any capacity, CLIENT will accept such individual employee for employment 
only through RO HEALTH.   

CLIENT further agrees that it will take no steps, directly or indirectly, to recruit, solicit, hire or 
employ as its own employee, agent, contractor or otherwise any personnel introduced, 
submitted or provided to CLIENT by RO HEALTH. CLIENT further acknowledges that RO 
HEALTH incurs substantial costs associated with recruiting, training, and managing RO 
HEALTH personnel. In the event CLIENT or any agent, affiliate or subsidiary of CLIENT , 
directly or indirectly or through another agency, recruits, solicits, hires or employs RO HEALTH 
personnel in any capacity, CLIENT agrees to either (1) provide written notice of intent to hire or 
employ RO HEALTH personnel twelve (12) months prior to the RO HEALTH employee’s 
commencement as a CLIENT employee, agent, contractor or otherwise; (2) provide written 
notice to RO HEALTH of its intent to hire RO HEALTH employee and continue to employ RO 
HEALTH employee solely and exclusively in such individual’s capacity as a RO HEALTH 
employee through RO HEALTH for a period not less than one thousand and forty (1,040) hours 
from the notice date; or (3) pay RO HEALTH a placement fee equal to the sum of twenty-five 
percent (25%) of such personnel’s annualized salary (calculated as hourly pay rate multiplied by 
two thousand and eighty (2,080) hours multiplied by twenty-five percent (25%)). 

8. ​ RESPONSIBILITY FOR PATIENT CARE. 

CLIENT retains sole and exclusive responsibility for management of care of each of its patients 
and for ensuring that the Services provided by RO HEALTH personnel under this Agreement are 
furnished in accordance with all applicable safety and health laws, regulations and standards. 
Client further retains sole and exclusive responsibility for compliance with all relevant safety and 
health laws and regulations during the period in which RO HEALTH personnel are assigned 
under CLIENT’s supervision. CLIENT shall ensure that RO HEALTH personnel are assigned 
duties and operating within their scope of practice.  

9.​  INSURANCE.   

RO HEALTH shall purchase and maintain during the duration of this Agreement general and 
professional liability coverage of not less than one million dollars ($1,000,000) per occurrence 
and three million dollars ($3,000,000) in the aggregate, covering the sole negligent acts or 
omissions which may give rise to the liability for the Services provided under this Agreement. At 
CLIENT’s written request, RO HEALTH will provide certificates evidencing such insurance 
coverage. 
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10. ​ TAXES.   

RO HEALTH will maintain responsibility for the payment of wages, and other compensation, and 
for any mandatory withholdings and contributions to its personnel. 

11. ​ PAYMENT FOR SERVICES.  

RO HEALTH obtains CLIENT-approved time records and relies on CLIENT for the accuracy and 
completeness of those records to pay RO HEALTH's employees and to generate invoices.  The 
accuracy and completeness of such records is the sole and exclusive responsibility of CLIENT 
prior to approving such records to RO HEALTH. RO HEALTH will submit invoices based on 
such records to CLIENT at the rates established in Exhibit A every week for RO HEALTH 
personnel provided to CLIENT during the preceding workweek billing period. RO HEALTH does 
not assume responsibility for CLIENT approved records. 

11.1 Payment.   

Full payment of invoices is due upon receipt. CLIENT shall send all payments 
electronically  through automated clearing house (“ACH”) transfers. RO HEALTH will 
deliver the ACH payment details to CLIENT upon execution of this Agreement. The 
parties hereby agree to undertake any and all required actions and execute any required 
documents, instruments or agreements required to effectuate the requirements of this 
Section 11.  

11.2. Late Payment.   

Payments not received within thirty (30) days from the first day of the workweek billing 
period, as identified on the invoice, will accumulate interest at the rate of one percent 
(1%) per month on the unpaid balance, equating to an annual percentage rate of twelve 
percent (12%), or the maximum rate permitted by applicable law, whichever is less. In 
the event that RO HEALTH must institute legal action to collect any late, outstanding or 
unpaid amounts, CLIENT agrees to pay all of RO HEALTH’s costs of suit, including 
reasonable attorneys' fees.  

12.​  GOVERNING LAW.  

This Agreement, and all matters relating to it shall be governed by the laws, rules, and 
regulations of the State of Delaware, as are now in effect or as may be later amended or 
modified, without reference to the choice of law rules in any state. In the event that any 
provision of this Agreement conflicts with or is inconsistent with provisions of those laws, rules 
or regulations, the provisions of Delaware laws, rules, and regulations shall govern and 
supersede.  
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13.​  DISPUTE RESOLUTION.  

Should any dispute arise out of or in connection with the Agreement, which cannot be resolved 
to the satisfaction of both Parties within thirty (30) calendar days of the initial discussion, such 
dispute shall be submitted to arbitration for resolution. The Parties shall attempt to agree upon a 
neutral third party to arbitrate the dispute and, should that effort fail, request a panel of 
arbitrators from the American Arbitration Association and select an arbitrator from that list by 
alternately striking names. The panel of arbitrators shall be selected from Wilmington, Delaware. 
The arbitration shall take place in accord with the usual rules and policies of the American 
Arbitration Association and the decision of the arbitrator shall be final and binding upon the 
Parties. Fees of the American Arbitration Association, the Arbitrator’s fees and the costs of a 
court reporter shall be split evenly by the Parties. The Party prevailing in such arbitration will be 
entitled to the recovery of all other costs and expenses incurred in connection with such action 
and any appeal from the other Party.  

14.​  MUTUAL INDEMNIFICATION. 

Each Party shall defend, indemnify, and hold harmless the other Party, its current and 
former affiliates, its and their respective current and former officers, directors, employees, 
representatives, and the successors and assigns, from and against any and all liabilities, 
losses, damages, costs and expenses (including, without limitation, reasonable attorneys’ 
fees and expenses) associated with or incurred as a result of any claim, action, or 
proceeding brought by a third party arising out of or relating to (i) any breach of such Party’s 
representations, warranties, covenants and obligations under this Agreement; (ii) such 
Party’s gross negligence or willful misconduct in performing its obligations under this 
Agreement; or (iii) such Party’s failure or alleged failure to comply with all applicable laws or 
regulations; provided each Party shall promptly notify the other Party in writing of any such 
claim, action or proceeding, promptly give the other Party the opportunity to assume sole 
control of the defense or settlement of such claim, action or proceeding and give the other 
Party all necessary information and assistance (at the other Party’s sole expense) in 
connection with such defense and settlement. Either Party shall have the right to retain 
counsel and participate in such defense or settlement. Neither Party shall settle any matter 
subject to indemnification without the prior written consent of the other Party; provided, 
however, that such consent shall not be required if the settlement will not impose any 
restriction or liability on the other Party that is not fully discharged. 

15. NOTICES. 

All notices, requests, consents and invoices required or permitted under this Agreement shall be 
made in writing and delivered personally or sent by mail or e-mail to the applicable Party to the 
following addresses: ​  
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IF TO CLIENT: IF TO RO HEALTH: 

Onteora Central School District  Ro Health, LLC 

Attn: Margaret Harkin Attn: General Counsel 

4166 State Route 28 440 N Barranca Ave #1884 

Boiceville, NY 12412 Covina, CA 91723 

845-657-8742 P: (888) 552-9775​ F: (888) 607-2889 

Email:  mharkin@onteora.k12.ny.us Email: contracts@rohealth.com  
 

16.​ DAMAGES.   

In no event shall either Party be liable for any incidental, consequential, exemplary, special or 
punitive damages or expenses or lost profits, even if such Party has been advised of the 
possibility of such damages, under or in connection with this Agreement, regardless of the form 
of action. 

17. ​ SEVERABILITY.  

The invalidity or unenforceability of any provision of this Agreement shall not affect the validity or 
enforceability of any other provision of this Agreement. Any waiver by a Party to declare a 
breach or seek any remedy available to it under this Agreement or by law will not constitute a 
waiver as to any past or future breaches or remedies. 

18.​ INDEPENDENT CONTRACTOR. 

Each Party to this Agreement hereby agrees, represents and warrants that it is an independent 
contractor and is not any other Party’s agent or employee or partner or joint venturer for any 
purpose whatsoever.  

19. ​ ASSIGNMENT. 

No Party may assign its rights or delegate its obligations under this Agreement without the prior 
written consent of the other Party.  

20. ​ ENTIRE AGREEMENT; MODIFICATION. 

This written Agreement constitutes the entire Agreement between the Parties and all 
negotiations and understandings have been included in this Agreement. No other 
understandings, agreements, representations, or warranties relating to the subject matter of this 
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Agreement, whether written or oral, have been made to RO HEALTH by the CLIENT or to the 
CLIENT by RO HEALTH. This Agreement shall supersede any other communication between 
the Parties as to the subject matter herein. 

This written Agreement may be modified, amended, or rescinded only by a written agreement 
executed by both Parties. 

21. ​ COUNTERPARTS. 

This Agreement may be signed in one or more counterparts, each of which shall be binding and 
all of which shall be taken together as one and the same agreement.  

IN WITNESS WHEREOF, this Agreement has been signed by duly authorized representatives 
of the Parties on the day and the year first written above. 

CLIENT​ ​ ​ ​ ​ ​ RO HEALTH, LLC 
​ ​ ​  

Printed Name​ ​ ​ ​ ​ ​ Printed Name​  

Signature​ ​ ​ ​ ​ ​ Signature 

Date​ ​ ​ ​ ​ ​ ​ Date 
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EXHIBIT A 
PERSONNEL HOURLY RATES FOR CLIENT 

 
 

Staff Rates 25-26 
Administrative Assistant $40.00 

CNA / MA / Health Office Asst $50.00 
LPN (1:1) $65.00 

LPN (with Multiple Students) $65.00 
Registered Nurse (RN) $75.00 

Transportation LPN $85.00 
Transportation RN $105.00 
Physical Therapist $95.00 

Occupational Therapist $95.00 
 Certified Occupational Therapy 

Asst 
$55-$65 

Speech Language Pathologist $100-$110 
Speech Language Pathology 

Asst 
$55-$65 

Licensed Clinical Social Worker $82.5-97.5 
Licensed Marriage Family 

Therapist 
$82.5-97.5 

Paraprofessional/Paraeducator/
ISA 

$55.00 

Behavioral Class Aide $60.00 
Registered Behavioral Tech $65.00 

Board Certified Behavior 
Analyst 

$120.00 

School Psychologist $95.00 
 

 
WORKWEEK.  RO HEALTH’s calendar work week is Sunday through Saturday.  Billing periods 
commence on Sunday, the first day of the workweek. 
 

WEEKEND.  RO HEALTH shall bill CLIENT an additional two dollar ($2.00) per hour weekend 
differential rate. Weekend rates commence Friday at 10:00 p.m. through Monday at 6:00 a.m. 
 

OVERTIME.  RO HEALTH shall bill CLIENT a time and one-half (1.5) rate for all hours worked 
in excess of forty (40) per week or according to applicable state law. 
 

ORIENTATION.  Personnel hourly rates will be billed for all time spent in CLIENT orientation. 
 

MILEAGE.  During the course of, or while driving to work, if a RO HEALTH employee travels 
greater than sixty (60) miles roundtrip, RO HEALTH shall bill for each mile traveled at the 
current POV Mileage reimbursement rate established by the U.S. General Services 
Administration. 
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HOLIDAYS.  A time and one-half (1.5) rate will be billed on holidays recognized by the U.S. 
Office of Personnel Management. Holiday rates will apply to shifts beginning at 10:00 p.m. 
before the holiday through 10:00 p.m. during the holiday. 
 
 
 
 
CLIENT​ ​ ​ ​ ​ ​ RO HEALTH, LLC 
​ ​ ​  

Printed Name​ ​ ​ ​ ​ ​ Printed Name​  

Signature​ ​ ​ ​ ​ ​ Signature  

Date​ ​ ​ ​ ​ ​ ​ Date 
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CONTRACT SUPPLEMENT 
 
Dear Staffing Partner: 
 
RO HEALTH, LLC is a Joint Commission certified healthcare staffing company.  We appreciate 
our partnership, and we are continuously taking steps to improve our level of service.  In 
compliance with our Joint Commission certification, we are including this contract supplement to 
notify you about important aspects of our business relationship.  
 
Employee Performance Evaluation 
 
RO HEALTH seeks to provide its clients with exceptional healthcare providers.  To ensure that 
our providers are delivering exceptional patient care mixed with excellent customer service, we 
seek feedback from CLIENT supervisors continuously and, on an annual basis, through a 
web-based digital evaluation.  We appreciate your cooperation in providing accurate feedback 
that will help our providers meet your needs. 
 
Company Performance Evaluation 
 
RO HEALTH seeks to provide its clients with exceptional service.  We strive to provide our 
clients with timely and accurate communication, collaborative and informed problem solving, 
clear and accurate invoicing, and warm and friendly customer service.  To ensure that end, we 
conduct annual company evaluations through a web-based digital evaluation.  We appreciate 
your cooperation with providing accurate feedback that will help RO HEALTH support staff meet 
your needs. 
 
STATstaffTM 
 
RO HEALTH takes steps to prepare its providers to deliver exceptional patient care before they 
arrive at your site. This means, we gather important information about you that will allow new 
providers to familiarize themselves with the nuances of your site before they commence work.  
RO HEALTH uses STATstaffTM  to track and communicate that important information to its 
providers so that they are prepared to meet your expectations.  We appreciate your cooperation 
gathering information about your site so we can help ensure our providers are comfortable and 
perform well in their assignments. 
Office Hours 
 
RO HEALTH is available 24x7x365 by phone at 888.552.9775.  RO HEALTH’s office hours are 
Monday through Friday from 8:00 a.m. to 5:00 p.m.   
 
Incident Report Process  
 
In the event a RO HEALTH provider is involved in an incident, error, near miss or sentinel event, 
RO HEALTH will act swiftly to address the event appropriately. A RO HEALTH HR person will 
supply the RO HEALTH provider with an incident report form and may ask the RO HEALTH 
employee to take a drug test. And, upon request, will send the incident report form to the 
CLIENT supervisor. We appreciate your cooperation gathering information so we can address 
events in the most appropriate manner necessary.  If you would like us to orient RO HEALTH 
Providers to your policies and/or procedures related to an incident, please contact RO HEALTH 
Human Resources at hr@rohealth.com.  
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In the event there is an occupational safety hazard or event that involves a RO HEALTH 
provider, the event should be communicated as soon as practicable to the RO HEALTH Human 
Resources at hr@rohealth.com.  
 
Complaint/Grievance Process 
 
RO HEALTH actively solicits feedback from all its stakeholders on a continuous basis.  In the 
event RO HEALTH receives a complaint, a RO HEALTH HR person will swiftly commence an 
investigation and follow up within seventy-two (72) hours. 
 
RO HEALTH Employees 
 
RO HEALTH does not use subcontractors.  Providers are employees of RO HEALTH. 
 
Competency 
 
RO HEALTH takes steps to ensure that it provides competent providers.  All providers are 
thoroughly screened to ensure that they are comfortably able to deliver patient care within their 
areas of clinical competence.  RO HEALTH aims to only place providers in areas of practice 
within the scope of their license, registration, certification, or clinical competence.  
 
Conflict of Interest 
 
RO HEALTH discourages any conflict of interest as defined by what occurs when an interested 
person has a financial interest individually or as it relates to a family member, which is disclosed 
as or found to (a) impair the individual's objectivity, or (b) create an unfair competitive advantage 
for any person or organization other than RO HEALTH. Conflict of interest means more than 
individual bias. There must be a financial interest that could directly affect the work or services 
to be considered a conflict.  
 
 
Thank you again for the opportunity to work together. We look forward to growing our 
partnership.  
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RUSSELL SAGE COLLEGE 
UNPAID STUDENT TEACHING AGREEMENT 

 
 This AGREEMENT is made between Onteora Central School District (the “School”) and 
Russell Sage College, Troy, New York (the “College”), and is effective as of  September 17, 2025. 

 
 WHEREAS, the School is a: (check one) 
 
 _X__ public PK-12 school district; or 
 
 ___ private PK-12 school; and 
 
 WHEREAS, the College’s Esteves School of Education offers undergraduate and graduate 
programs in teacher education which leads students to initial and/or professional teacher 
certification in New York State; and 
 
 WHEREAS, the School and the College are mutually desirous of providing for the 
establishment, direction and operation of a student teaching experience (the “Student Teaching”) 
to aid in the education of undergraduate and/or graduate students in the College’s Esteves School 
of Education (the “Teacher Candidates”); and  
 
 WHEREAS, undergraduate and graduate students are required to complete certain periods 
of Student Teaching in a PK-12 school setting as required for initial or professional teaching 
certification; and 
 
 WHEREAS, Student Teaching is the culminating experience for undergraduate and 
graduate students in a teacher education program and affords Teacher Candidates the opportunity 
to translate theory into practice and to participate in the entire range of activities and functions of 
a teacher under the supervision of an experienced classroom teacher(s).  
 
 NOW, THEREFORE, IT IS MUTUALLY AGREED THAT: 
 
1. THE STUDENT TEACHING.  
 

a. The School and the College shall jointly determine the maximum number of 
Teacher Candidates who may participate in the Student Teaching. 

 
b. The School and the College shall each appoint a representative who shall serve as 

the contact person with respect to the development, coordination and 
implementation of the Student Teaching (the “College Representative” and the 
“School Representative”). 

 
c. The School Representative and the College Representative shall determine the 

facilities and resources that will be made available to the Teacher Candidates by 
the School and the dates and times in which such facilities and resources may be 
used. 
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d. The School Representative and the College Representative will institute a plan for 

periodic conferences for the purpose of evaluating the effectiveness of the Student 
Teaching. 

 
e. Each student teaching candidate shall complete the Student Teacher Data Privacy 

Agreement, attached as Appendix “A”. 
 

2. COLLEGE RESPONSIBILITIES.  
 
a. The College will place in the School only those students who are registered in the 

College’s Esteves School of Education undergraduate or graduate program for 
teacher education, (the “Program”) who have successfully completed all 
appropriate prerequisite courses and/or other educational experience, and who are 
registered for student teaching and approved by their advisor.  

 
b. The College shall determine the expectations and requirements for Student 

Teaching participation.  
 
c. The College shall provide the School Representative with copies of applicable 

curricula, upon request.  
 
d. The College shall notify the School of any changes in the academic curriculum.  
 
e. The College shall provide time and opportunity for orientation of School personnel 

to the Program. 
 
f. The College shall provide all coordination and assignment of Teacher Candidates 

to the School.  
 
g. The College shall contact the School Representative during the affiliation to discuss 

student performance. 
 
h. The College shall have the right to remove a Teacher Candidate from Student 

Teaching at any time, in accordance with the College’s policies. 
 
i. The College shall ensure that all Teacher Candidates obtain and maintain health 

insurance covering accidents and sickness with such companies and with such 
terms and limits as the College shall reasonably require. 

 
j. The College shall ensure that all Teacher Candidates are aware of and have 

complied with the School’s policies regarding the need for any health screenings, 
vaccinations, criminal background checks and/or other School requirements prior 
to the commencement of the Student Teaching.  
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k. The College shall provide the School with student information, 
medical/immunization records, professional liability insurance information, health 
insurance information (including names of insurance companies and policy 
numbers), and any other forms required by the School, at least one month prior to 
the start of the affiliation. 

 
l. The College will inform all Teacher Candidates that they are responsible for: 
 

i. following the School’s rules, regulations, policies and procedures; 
 
ii. paying all applicable expenses, including without limitation meals, medical 

expenses, transportation and books; and 
 
iii. providing the School with records of their immunizations and/or other 

medical tests as may be required by the School; and 
 
iv. complying with the expectations outlined during student-teaching 

orientation, courses associated with student-teaching experiences, and all 
professional dispositions outlined within the Esteves School of Education 
and program requirements. 

 
3. SCHOOL RESPONSIBILITIES. 
 

a. The School will make available to Teacher Candidates its facilities and staff as the 
School determines reasonable and appropriate to provide opportunities for 
educational experience related to the Student Teaching. 

 
b. The School, by its designated, tenured classroom teacher (referred to as the 

“Coaching Teacher”) will provide a variety of learning experiences including but 
not limited to: 

i. learning relevant school policies and committees, including but not limited 
to; the student code of conduct and discipline policy, social-emotional 
support programs and services, school safety plan, character education 
program, assessment programs and plans, curriculum maps, Response to 
Intervention (RTI) plans, and professional development plans 

ii. assuming all of the regular responsibilities of the Coaching Teacher as 
appropriate; 

iii. delivering individual and whole-class instruction utilizing best practices; 

iv. maintaining professionalism and confidentiality both within and outside 
of the school environment;  

v. direct contact with students for at least 7 weeks full time for candidates 
seeking initial certification, in an educational setting, and in alignment 
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with the daily schedule and annual calendar of that educational setting or 
50 hours for candidates who are seeking professional certification;  

vi. responding reflectively to feedback and making adjustments accordingly;  

vii. submitting minimally 5 lesson plans for formal evaluation purposes; and 

viii. completing and implementing a Unit Plan consisting of at least five 
consecutive lessons. 

c. The School, in coordination with the College Representative, will plan and 
implement a Student Teaching program for the Teacher Candidates that meets the 
specific objectives of the experience. 

 
d. The School shall maintain full responsibility for all student instructional services 

throughout the term of the Student Teaching. 
 
e. The School will allow Teacher Candidates, at their own expense, to use any 

available cafeteria and/or faculty lounge facilities of the School. 
 
f. The School shall maintain applicable general and professional liability insurance 

coverage in such amount and under such terms as may be required by applicable 
law and shall, upon request, provide copies of certificates of such insurance 
coverage to the College. 

 
g. The School shall advise the College of changes in personnel, operation or policies 

which materially relate to the Student Teaching and/or a Teacher Candidate’s 
participation. 

 
h. The School will provide the College and all Teacher Candidates with copies of, or 

other reasonable access to, the School’s current policies and procedures with which 
Teacher Candidates must comply. 

 
i. The School will provide Teacher Candidates with an appropriate orientation. 
 
j. The School will allow on-site visits by College representatives upon prior notice 

during normal school hours. The School will permit reasonable inspection by 
organizations and individuals responsible for accrediting or regulating the College 
and will cooperate in supplying non-privileged information reasonably required to 
assist the College in maintaining accreditation. 

 
k. The Coaching Teacher will evaluate the performance of Teacher Candidates, as 

requested, and communicate with the College as required. The School will return 
the completed written evaluations to the College within one week of the end of the 
affiliation. 
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l. The School will provide ongoing opportunities for formal and informal verbal 
feedback to the Teacher Candidates regarding their performance. 

 
m. The School will notify the College when the Teacher Candidate’s performance is 

deficient and is not improving or when the Teacher Candidate’s level of 
performance may result in concerns for the School’s students. 
 

n. The School may immediately suspend, and/or require the College to withdraw, any 
student from the Student Teaching if, in the discretion of the School, the Teacher 
Candidate poses a risk of harm to the School’s students, employees, contractors, 
visitors, or other Teacher Candidates. If reasonably possible, such suspension or 
withdrawal will be implemented cooperatively by the School and the College. 

 
o. The School will provide the College with information/forms as required by the 

College and the New York State Education Department, and any applicable 
accreditation body for the Teacher Candidate’s field of education. 

 
4. GENERAL PROVISIONS 
 

a. Term and Termination. The term of this Agreement will begin on September 1, 
2025 and will continue for a period of one (1) year, and shall automatically renew 
for up to four (4) additional one (1) year terms, unless terminated by either party. 
Either party shall have the right to terminate this Agreement, with or without cause, 
following ninety (90) days’ written notice by certified mail to the other party. 
However, termination shall not be effective with respect to those Teacher 
Candidates enrolled in the Student Teaching at the time of the notice of termination 
until such Teacher Candidates have completed their scheduled rotation at the 
School.  

 
b. Indemnification. The College will indemnify and hold the School harmless from 

and against any and all costs, expenses, losses, claims, damages, and/or liabilities 
(including, but not limited to, reasonable attorneys’ fees) directly arising from the 
negligent acts or omissions of the College, or of its faculty or staff while on the 
premises of the School. This Section shall survive termination or expiration of this 
Agreement for any reason. 

 
c. No Wages or Fees. No cash payment of any kind shall be provided to or received 

by the College, Teacher Candidates, or the School for participation in this 
Agreement. 

 
d. Status of Parties. The parties agree that Teacher Candidates participating in the 

Student Teaching are not the employees or agents of the School or the College, nor 
are they entitled to any benefits from the School or the College, including but not 
limited to workers’ compensation, unemployment insurance coverage, health 
benefits (except as herein above provided), coverage or any other benefits provided 
by the School or the College to its employees. 
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e. Severability. If for any reason, any provision of this Agreement is held invalid, such 

invalidity will not affect any other provision of this Agreement not held so invalid, 
and each such other provision will, to the full extent consistent with law, continue 
in full force and effect.  

 
f. Notice. Any notice required to be sent to the parties under this Agreement will be 

sent certified mail, return receipt requested, and addressed as follows: 
 
  To the College: Russell Sage College 
     Esteves School of Education 
     Graduate Program in School Counseling 
     Contact Person and Title 
     Address 
     City, State, Zip 
     Phone 
     E-mail 
  
  To the School:  Site Name 
     Contact Person and Title 
     Address 
     City, State, Zip 
     Phone 
     E-mail 
 
g. Nonexclusive Agreement. This Agreement is not exclusive. The School reserves 

the right to offer a cooperative education student teaching to students of other 
educational institutions and the College has the right to offer its students 
cooperative education student teaching at other facilities. 

 
h. Nondiscrimination. Neither the School nor the College will discriminate against 

any person because of race, color, religion, sex, marital status, sexual orientation, 
gender identity or expression, age, veteran status, handicap, disability, national 
origin, or other legally protected characteristic. 

 
i. Entire Agreement; Modification and Waiver. This Agreement constitutes the entire 

Agreement between the parties pertaining to the subject matter contained in it and 
supersedes all prior and contemporaneous agreements, representations, and 
understandings of the parties. No supplement, modification, or amendment of this 
Agreement shall be binding unless executed in writing by all of the parties. No 
waiver of any of the provisions of this Agreement shall be deemed or shall 
constitute a waiver of any other provision, whether or not similar, nor shall any 
waiver constitute a continuing waiver. No waiver shall be binding unless executed 
in writing by the party making the waiver. 
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j. Choice of Law and Venue; Waiver of Right to Jury Trial.  This Agreement and all
of its provisions shall be construed and interpreted in accordance with the laws of
the State of New York, without regard to New York’s conflict of laws. The parties
agree that any action to enforce the terms of this Agreement may be venued solely
in the New York State Supreme Court for the County of Ulster, or the United States
District Court for the Northern District of New York. The parties hereto specifically
waive their respective right to a trial by jury, and further agree that no demand,
request or motion will be made for trial by jury.

IN WITNESS WHEREOF, this Agreement has been executed for the dates set forth below. 
For: ONTEORA CSD     For: RUSSELL SAGE COLLEGE 

________________________________ _____________________________ 
[Name] Frederick Barthelmas 
[Title]   V.P. for Finance and Administration

________________________________ _____________________________ 
Date Signed  Date Signed  

READ AND ACCEPTED: 

________________________________ _____________________________ 
[Name] [Name] 
School Representative  Student Teaching Coordinator 

________________________________ _____________________________ 
Date Signed  Date Signed 

09/03/2025
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	Board Meeting - Sep 16 2025 Minutes
	Meeting Opening
	Call to Order 6:00
	Tobacco Policy Statement
	Pledge of Allegiance
	Roll Call

	Welcome
	High School Principal, Lance Edelman will welcome the Board

	Presentations
	Discussion with Town of Shandaken Representatives Regarding Request to Purchase Phoenicia School Building and Proposed Future Use (20 min)
	School Tax Property Discussion with Assistant Superintendent for Business, Monica LaClair (20 min)

	Discussion and Possible Action
	NYSSBA Liaison
	NYSSBA Voting Delegate
	Approve Student Representative of the Board
	The District Clerk will administer the Oath of Office to the 2025-2026 Board of Education Student Representative, Jenny Albright
	Ulster County Regionalization
	Continued Capital Project Discussion (60 mins)
	The Student Representative on the Board, Jenny Albright, will give a report

	Proposed Executive Session
	Enter Executive Session
	Exit Executive Session

	Acceptance of Minutes
	Acceptance of Minutes

	Superintendent District News
	The Superintendent will report District News

	Board District News
	The Board will report District News

	Student Representative Report
	Acknowledge Public Be Heard Comments
	The Board will acknowledge the public be heard comments from the last meeting

	Public and Student Comment
	Public and Students may comment on any agenda or non-agenda item

	**Break**
	The Board will take a 5 minute break if needed

	Other Approvals
	Cell Phone Assignments

	Consent Agenda
	Approve Consent Agenda
	Personnel Agenda
	Budget Transfers
	Change Orders for Current Projects
	Donations
	Financial Report
	Warrants
	Schedule U- The Committee on Special Education (CSE) and Committee on Pre-School Special Education (CPSE) Recommendations

	Contracts and Independent Contractor Retainers
	Approve all Contracts and Independent Contractor Retainers
	Approve updated Contract for Interim Middle School Principal
	M. Savatgy- Woodstock Environmental Scientist
	M. Savatgy- Bennett Environmental Scientist
	Approve RIC One Risk Operations Center (the ROC)
	Maverick Psychotherapy Group
	Ro Health - Registered Nurse Staffing Agreement
	Approve Red Hook Central School District Agreement
	Unpaid Student Teaching Agreement

	Committee Reports
	·	Communication Committee

	Old Business
	The Board will discuss Old Business

	New Business
	The Board will discuss New Business

	Request for Information
	Board Members will Request Information of the Superintendent

	Adjournment
	Adjourn the Meeting. Next meeting is September 30, 2025 at Woodstock.


	Minutes

