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Welcome & 
Introductions



Sept. 29 Feedback Form



Unanswered questions
from:

 Feedback form
 Classroom Q



GROUND RULES
 Respect – for each other, others’ opinions, and 

others’ time

 Responsibility – to show up on time, do your 
homework, and listen and participate

 Represent – all students, staff, and community

 Use Classroom Q for questions



What is the charge?

 To develop a 6-year plan recommendation to the Board of 
Trustees that includes:
o Review of student enrollment and efficiency at each campus
o Review and consideration of possible attendance boundary 

changes to address areas with growth, as well as areas with 
declining enrollment

o Assessment of facility needs as a result of growth in identified 
areas of the district and areas of declining enrollment

o Assessment of the critical infrastructure of existing facilities 
and future needs

LONG-RANGE PLANNING COMMITTEE



What is the charge? (cont.)

o Assessment of the security infrastructure of existing 
facilities and future needs

o Assessment of technology infrastructure and future 
needs

o Assessment of instructional technology and future needs
o Review of transportation fleet, including buses, police 

vehicles, and other district vehicles
o Review of current district programs and identification of 

future program needs
o Finalize a long-range plan recommendation for the Board 

of Trustees no later than Feb. 5, 2026

LONG-RANGE PLANNING COMMITTEE



Rank the Charge Activity
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Our vis ion is  to s erve s tudents  and communities  
of Texas  as  the trus ted demographics  partner for 
s chool dis tricts , providing them with unparalleled 
accuracy and ins ights  through our enrollment 
projections  and long-range planning.

Our Vision

PAS A empowers  s chool dis trict leaders  with 
accurate and reliable enrollment 
projections ,  utilizing comprehens ive 
demographic data ,  in-depth analys is ,  and 
cutting-edge technological tools .  We are 
committed to helping our clients  unders tand 
the implications  of enrollment 
growth/ decline in effectively planning for 
the future.

Population and Survey Analysts

Our Mission
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Historical Growth in Texas

Texas Population vs. Texas Public School Enrollment

Texas  population has  continued s teady growth acros s  decades , while public s chool enrollment has  s lowed s ignificantly.  
From 1980–2009, enrollment growth kept pace with population increas es .  S ince 2010, however, the gap has  widened, with 

enrollment growing only about half as  much as  total population has  grown.  

Growth by Decade

S ources :  US  Cens us  Bureau, Texas  Education Agency
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Births in Texas

Growth and Decline in Number of Births
by County 2010 to 2020

S ources :  US  Decennial Cens us  2010 and 2020;  
              Texas  Dept of S tate Health S ervices , Vital S tatis tics

Number of Births in Texas
1995 to 2024

Urban areas --> fewer births
Suburban areas --> more births
Rural areas --> fewer births

General downward trend in births since 2015

Texas  has  s een a general decline in births  s ince 2015, reducing the pipeline of future kindergarten enrollments .  S uburban counties  
are experiencing birth growth, while urban and rural areas  are s eeing declines .  As  a res ult, enrollment growth pres s ures  are 

expected to intens ify in fas t-growing s uburban counties , while urban and rural counties  may face s tagnation or gradual decline.
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Migration in Texas

2013 2023
1 to 17 
years 23.0% 21.5%

18 to 54 
years 65.6% 65.5%

55 years 
and over 11.4% 13.0%

Domestic and International Migration into Texas
2013 to 2023

Proportion of Migrants by Age

S ource:  US  Cens us  Bureau,  American Community S urvey,  1-Year Es timates

Migration into Texas  remained s teady for much of the pas t decade before s urging in 2022 and 2023.  The larges t s hare of 
newcomers  continues  to be adults  aged 18–54.  Over the s ame period, the proportion of children declined s lightly while 

the s hare of adults  55 and older grew.  To s ummarize, of the people moving into Texas , fewer are children.  
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528 schools 
opened after 2015

454  schools 
opened before 2015

Charter s chool enrollment in Texas  has  nearly doubled over the pas t decade, with mos t of the growth concentrated in 
metro areas .  As  s een on the map above (right), over half of all charter s chools  operating today have opened s ince 2015, 

s ignificantly influencing enrollment patterns  for nearby dis tricts .

Charter School Expansion in Texas

Students Enrolled
in Charter Schools

2014 -15    228,153
2024 -25    436,031

Charter Schools in Texas
Growth in Charter Enrollment: 

2014 -15 to 2024 -25

S ource:  Texas  Education Agency,  Trans fer Reports

S tudents  Enrolled
in Charter S chools
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Charter School Expansion in Texas

From 2014 to 2024, IS D enrollment in Texas  grew modes tly by 2%, while charter s chool enrollment s urged by 91%, 
s urpas s ing 425,000 s tudents .  This  rapid charter growth highlights  s hifting enrollment dynamics  and increas ing 

competition for traditional public s chools .

ISD Only Enrollment

Charter Enrollment

Texas Charter 
School 

Timeline 

Charter 
Enrollment

+91%

2014 to 2024 
Growth

ISD 
Enrollment

+2%

S ources :  PAS A Demographic S tudies
 Texas  Education Agency (TEA)
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S enate Bill 569, pas s ed in the mos t recent legis lative s es s ion, could res hape public s chool enrollment in Texas  by giving 
dis tricts  and charters  the authority to operate their own full-time virtual and hybrid campus es .  This  s hift from a s tate-managed 
s ys tem to local control expands  the range of online options  available to families  and may draw s tudents  who would otherwis e 

leave for s tatewide virtual programs .  For traditional IS Ds , the bill creates  an opportunity to reclaim enrollment by offering 
flexible models  that meet the needs  of families  s eeking alternatives  to fully in-pers on s chooling.

S ources :  PAS A Demographic S tudies
 Texas  Education Agency (TEA)

ISD and University Hosted Virtual Schools Virtual s chool 
enrollment has  

increas ed 1,200% in 
ten years , with nearly 

62,200 s tudents  
enrolled s tatewide.  
Prior to 2018-19, 

virtual s chool 
opportunities  were 

primarily offered 
through charter 

s chools .  By 2024-25, 
virtual s chool 

programs  offered by 
IS Ds  dominated 

virtual enrollment.

Virtual School Expansion in Texas



AEOs

Past Enrollment Trends

Toddlers

During past periods of growth, a high number of births coincided with other leading factors, such as increased new 
housing construction. As these children aged, strong in-migration outpaced out-migration to AEOs, contributing 

more preschool-aged children to the population, resulting in large kindergarten class sizes entering ISDs.

Larger ISD 
KindergartenMany Births More In -MigrationIncreased New 

Construction 

Less Out -
Migration 
to AEOs

9



Toddlers
AEOs

During enrollment stabilization, the number of births decreases, coinciding with other factors, such as the 
build-out of available land; there is less in -migration and increased out-migration to educational alternatives, 

resulting in smaller kindergarten classes entering ISDs. 

Current Enrollment Trends

Smaller ISD 
KindergartenFewer Births Less In -MigrationDecreased New 

Construction 

More Out -
Migration 
to AEOs

10



Demographic Study
Components

Demographic Trends

Past & Current Students

Economy and Housing

Student Projections
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Cy-Fair IS D increas ed by 481  s tudents  over the 
pas t five years , ranking 13th  in numeric growth 

among ES C Region 4 dis tricts .

Historical  Enrollment Trends

Region 4 - Five-Year Numeric Enrollment Change - 2019 to 2024

S ource:  Texas  Education Agency (TEA) 12



Socioeconomic Indicators

Additional Census Bureau and American Community Survey Data is available in Appendix 01.
Source: US Census Bureau, 2022 American Community Survey

Cy-Fair ISDThe school-aged 
population living in 
CFISD has 
decreased over the 
past five years, 
while the overall 
population has 
increased by 11%. 
Part of this could be 
due to increased 
median age of 
residents, as well as 
increasing housing 
values pricing out 
younger families 
with children.

Median Age

School Aged

Bachelor Degree+

Median Home Value

Median Income

Population 659,485

2024

37.0

19%

39%

$335,000

$86,489

592,456

2019

35.4

21%

37%

$223,200

$80,483
Source: American Community Survey (ACS) - 

Five-Year comparison, September 2025
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Historical  Enrollment Trends

Ten Year Change 

+895

enrollment change 
2015 to 2025

Five Year Change

--50
enrollment change 

2020 to 2025 

Source: Texas Education Agency (TEA)

Cy-Fair ISD Ten-Year Historical Enrollment

*Enrollment 10/1/2025
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Cy-Fair ISD’s enrollment has remained largely stable over the past decade, increasing by just 895 students from 2015 to 
2025. However, growth has slowed in recent years, with a net decline of 50 students between 2020 and 2025, signaling a 

period of enrollment plateau.



Historical  Enrollment Trends

*

Prior to the pandemic, 
CFISD typically grew by 
~1,000 students each 
year. After recovery 
from the 2020 
pandemic year, growth 
has decelerated 
consistently each year. 
This year, however, 
enrollment declined by 
over 3,000 students.

Source: Texas Education Agency (TEA)

Cy-Fair ISD Annual Student Enrollment Change

15

*Based on Enrollment 10/1/2025



Births Adjusted Five 
Years  to Align with

KG Enrollment

The difference 
between two lines  

s hows  the recent out-
migration of young 
children after birth 

and s tudents  entering 
charter/ private 

s chools .

Births  by Zip Code of 
Birth Mother

KG Enrollment & Birth  Trends

Prior to 2015-16, Cy-Fair IS D had a net in-migration of young children who were born els ewhere and entered KG in Cy-
Fair IS D.  Between 2015-16 and 2021-22, the number of births  and the KG enrollment converged to approximately 
equal numbers .  However, s ince 2021-22, KG enrollment has  declined fas ter than births  have declined, s ugges ting 

more families  are choos ing to enter KG in alternative educational environments .   

Cy-Fair ISD KG Enrollment and Adjusted Births

S ource:  Texas  Department of Health and Human S ervices , Vital S tatis tics
S ource:  Texas  Education Agency (TEA) 16

KG Enrollment*

Births

*

* Enrollment 10/ 1/ 2025



KG Enrollment & Birth  Trends

Births Adjusted Five 
Years to Align with 

KG Enrollment

The difference 
between two lines 

shows the in-
migration of young 
children after birth.

Births by Zip Code of 
Birth Mother

The difference 
between the two lines 
shows the recent out-

migration of young 
children after birth 

and students entering 
charter/private 

schools.

Region 4

Births

KG Enrollment

Source: Texas Department of Health and Human Services, Vital Statistics
Source: Texas Education Agency (TEA)

Regional and Statewide KG Enrollment and Adjusted Births Comparison

17

KG Enrollment

Births

Texas

Region and State graphs are based on 2024-25 PEIMS enrollment data. Both Region 4 and statewide trends 
reflect parallel declines in number of births and kindergarten enrollment over the past decade.
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Geocoding of Student Addresses

19Sources: PASA Demographic Studies
 

Geocoding is PASA’s approach to precise student placement across the district, serving as the starting point for 
enrollment projections. It highlights existing 2019 -20 students in grey and 2024 -25 students in yellow, 

reflecting growth and distribution shifts. The data, organized by PASA using parcels, roadways, and attendance 
zones, provides a 99% accurate foundation for forecasting.



The largest cohorts (red) 
have been aging through 
the grade levels  for the 

pas t decade.

In the next two years , 
thos e large grades  will 

graduate and be replaced 
by s maller (blue) KG 

clas s es .

Historical  Enrollment by Grade Group

20

*
* Enrollment 10/ 1/ 2025

S ources :  PAS A Demographic S tudies
 Texas  Education Agency (TEA)

Cy-Fair IS D’s  his torical enrollment s hows  that the larges t s tudent cohorts  have been moving through the upper grades  over 
the pas t decade, creating peak enrollment in middle and high s chool levels .  Over the next four years , thes e large cohorts  
will graduate and be replaced by s maller incoming kindergarten clas s es , s ignaling a gradual decline in overall enrollment.  

This  trans ition highlights  a s hift from growth to s tabilization and decline s haped by s maller early-grade clas s es .



0.56

Single-Family Multi -Family

0.37

Students Per Home

In subdivisions with 20 or more occupied 
homes, the number of students per single-family 

residence ranged from 0.00 to 2.6. The 
weighted average across the District is 0.56 

students per single-family home.

Among multi-family apartment complexes with 
occupancy rates above 85%, student yields 

ranged from 0.00 to 2.25 students per unit. The 
Districtwide weighted average is 0.37 students 
per apartment unit. An estimated 16,522 CFISD 

students currently reside in approximately 
53,355 multi -family units across the District.

21Sources: PASA Demographic Studies



Students Per Home
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Historical Student Ratios

Sources: PASA Demographic Studies

The chart shows that student yields from single-family homes have gradually declined from about 0.65 students 
per home in 2013 -14 to 0.56 by 2025 -26. Yields from multi -family units have remained relatively stable at 

around 0.34 to 0.37 students per home.



Alternative  Educational Opportunities
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Charter School Impacts

Private School Impacts
Multiple private schools affect CFISD enrollment. About 
55% of CFISD resident private-school students attend 
PK-12 schools, and roughly 14% are in secondary-only 
schools (middle/high).

• Year-to-year change (≈ 600 students).

• Magnitude (about 3,100 s tudents ).
• Dis tribution (PK-12 vs .  s econdary-only s chools ).
• Voucher outlook and data limitations .

Cypres s  Chris tian Academy’s  relocation is  expected to 
remain a s ignificant factor for CFIS D enrollment.

Current and Future 
Charter and Private Schools

S ources :  PAS A Interviews  with S chools ;  
2024-2025 PAS A Demographic S tudy;  Texas  Education Agency (TEA)

Future charter campuses include:
• Bob Hope School - Cy-Fair
• Harmony Science Academy - Bridgeland
• YES Prep White Oak Elementary
• Heritage Classical Academy
• Kipp Veterans Memorial
• NextGen Innovation Academy
• One Collegiate Charter School
• SST Willow Creek



Alternative  Educational Opportunities

The chart illustrates that 
student transfers out of 
Cy-Fair ISD have 
consistently exceeded 
transfers in, with most 
out-transfers going to 
charters, followed by 
other ISDs and virtual 
schools. Despite steady 
growth in non-resident 
students transferring into 
the district, out -transfers 
have risen more sharply, 
increasing the overall net 
transfers out.

Total Public School Impact

24Sources:  Texas Education Agency (TEA)



Resident Students 127,664

Attending Virtual S chools -987 (0.8%)

Attending Charter S chools -5,343 (4.2%)

Attending Private S chools -3,312 (2.6%)

Attending Other IS Ds -1,033 (0.8%)

Attending and Res iding in Dis trict =116,988 (91.6%)

Trans fers  into Dis trict +939

Dis trict Enrollment (10/ 28/ 2024) =117,927

Alternative  Educational Opportunities

Of the approximately 127,664 children living in Cy-Fair IS D boundaries , approximately 91.6% attend CFIS D.  
The remaining 8.4% attend alternative educational options , including private s chools  (2.6%), charter s chools  

(4.2%), virtual s chools  (0.8%), and other public IS Ds  (0.8%).  In addition, 939 s tudents  who res ide outs ide the 
Dis trict have trans ferred into Cy-Fair IS D.

S ources :  TEA Trans fer Reports ;
PAS A Interviews  with S chools  

Cy-Fair ISD 2024-25 Summary of Enrollment

25
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Residential Codes

• Organizational scheme for CFISD
• Small divisions of the District containing one or more housing developments or parcels of land
• Used as the most basic unit of analysis for past and future student population study

27



Impactful  Single-Family Developments

41.7% of projected new housing 
occupancies in CFISD in the next 

decade are single-family.

Planned Subdivisions

Developing Subdivisions

Developing and Planned SubdivisionsTen-Year Projected New Occupancies

28



Bridgeland

+2,312
units by end of 

projection period

• Approximately 76% 
built -out

• >7,250 homes 
occupied fall 2024

• >2,300 projected 
primarily west of 
Mason Road

• New single -family 
section 
incorporated into 
Bridgeland, west of 
99

• Buildout projected 
by late 2032

Largest Single-Family Subdivisions

Ten-Year Projected New Occupancies

29

Avalon at 
Cypress

+1,232

units by end of 
projection period

• Approximately 25% 
built -out

• >400 homes 
occupied fall 2024

• >1,200 projected 
including BTR 
section - Yardly

• Buildout projected 
by late 2029

Grand 
Mason

+1,137

units by end of 
projection period

• Approximately 26% 
built -out

• Nearly 400 homes 
occupied in fall 
2024

• >1,100 projected

• Buildout projected 
by late 2029

Dunham 
Pointe

+1,000

units by end of 
projection period

• Approximately 34% 
built -out

• >500 homes occupied 
fall 2024

• Approximately 1,000 
projected

• Buildout projected by 
late 2028

• Considerable acreage 
is planned for 
commercial, mixed -
use, office, and multi -
family, which could be 
modified in the future

Marvida

+934

units by end of 
projection period

• Approximately 65% 
built -out

• >1,700 homes 
occupied fall 2024

• >900 projected 
including BTR 
section - Willow

• Buildout projected 
by late 2027



Single-Family Development Concentration

First half of the projection period includes: 

• Near buildout of the remaining portions of Bridgeland 
and Grand Mason.

• Complete buildout of Avalon at Cypress, Dunham 
Pointe, Marvida, and Bridge Creek.

• New occupancies in seven single-family build-to-rent 
(BTR) developments.

Ten-Year Projected New Occupancies
October 2024 through September 2034

30

October 2024 through October 2029

Last half of the projection period includes: 

• New home occupancies concentrate in undeveloped 
areas in the far northern and western parts of the 
District.

• Growth includes Wisteria (planned) and Richfield Ranch 
(probable).

• Activity in these areas expected to increase in the latter 
half as currently building developments reach buildout.



Total Projected New Housing

Projected Additional Housing Occupancies in the next Decade
33,120

13,812

41.7% of Total

Single-Family

17,187

51.9% of Total

Multi -Family

928

2.8% of Total

Age-RestrictedSingle-Family
BTR

1,193

3.6% of Total

Cy-Fair ISD is projected to see 
33,120 additional housing 
occupancies over the next 
decade. The number of 
housing units projected to be 
built annually generally 
declines in the latter half of 
this projection period, as the 
District draws nearer to 
buildout.

The majority of growth in the 
next decade is expected to 
come from multi-family units, 
which is typical in a district 
nearing buildout, as in-fill 
development on smaller 
parcels becomes more 
economically viable.

31

Housing Projections by Year of Occupancy

Housing Projections by Housing Type
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Student Projection Factors
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New Housing Construction 
Primary driver of student enrollment growth, as new 
neighborhoods and housing expansion bring in the 

majority of new families and students to the district.

Aging of the Student 
Population

The local progression of larger or smaller student 
cohorts through grade levels drives enrollment change, 
as graduating classes are replaced by incoming cohorts 

of different sizes.In & Out Migration
Local patterns of families moving into or out of the 

district drive enrollment change, as shifts in 
migration directly impact student population growth 

or decline across all grade levels.

Regeneration of Established 
Neighborhoods

Neighborhood turnover, as older households move out 
and younger families move in, drives the majority of 

enrollment change by increasing student populations in 
previously stable or declining areas.

Alternative Educational 
Opportunities (AEOs)

Availability and expansion of charter schools, private 
schools, virtual academies, and other non-traditional 

options drive the majority of enrollment change by 
influencing whether families choose district schools 

or pursue outside alternatives.

Economic Drivers
Local economic conditions, such as job growth, 

housing affordability, and major employer activity, 
drive the majority of enrollment change by 

influencing family migration patterns and overall 
student population growth.

Enrollment
 Change

Births
Local birth patterns are a key driver of future student 

enrollment, as the number of births directly 
influences the size of incoming kindergarten classes 
and shapes long-term growth in early grade levels.

Kindergarten Class Size
Kindergarten enrollment serves as a leading indicator 
of future student population trends, with the size of 

each incoming class driving long-term growth patterns 
across grade levels.



The Accelerated and Reduced Enrollment Scenarios account for potential changes in factors 
affecting enrollment, s uch as  fluctuations  in mortgage rates , hous ing cons truction, new 

charter s chool plans , number of births , and res ulting kindergarten clas s  s izes .

Cy-Fair ISD Enrollment Forecast

Reduced and Accelerated 
Scenarios are also 
feasible, assuming 

changing circumstances.

Every year starts with a 
clean slate -- not impacted 

by the previous year’s 
accuracy.

The Ten-Year Forecast 
represents the most 

likely scenario based on 
the best information 

available at the time of 
the study.

117,927

34S ources :  Texas  Education Agency (TEA);  
PAS A 2025-26 Demographic S tudy



The adjacent map 
illus trates  the projected 
growth or decline of 
res ident s tudents  by 
Res Code in the next five 
years .  Each polygon 
repres ents  a dis tinct 
Res Code, with the 
corres ponding s hading 
indicating the anticipated 
change in s tudent 
population within that 
Res Code.  The red s hading 
indicates  areas  of growth, 
while the blue s hading 
illus trates  areas  of 
population decline over the 
next ten years .

Projected Change in EE-12th Grade 
Resident Students by ResCode

35

Fall 2024 to Fall 2034



Residents vs. Enrolled Students
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Resident Students 

Resident
Students

Geocoded Students 
(where students live)

= 

Enrolled Students

Geocoded Students + 
Transfers 

(where students attend) 

Enrolled 
Students

= 



Ten-Year Enrollment Forecast

2025 -26 elementary 
attendance zones are 
labeled with the number of 
resident students projected 
to be gained or lost within 
each zone in the next ten 
years. Zones are color-
coded based on projected 
population growth or 
decline, with shades of red 
indicating growth and 
shades of blue indicating 
decline in the next five 
years.

Projected Change in Resident Students by 
Elementary School Attendance Zone
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Fall 2024 to Fall 2029



2025 -26 elementary 
attendance zones  are 
labeled with the projected 
utilization of each s chool 
for 2029-30.  Utilization is  
bas ed on projected 
res ident s tudent population 
divided by capacity of each 
s chool.

Zones  are color-coded 
bas ed on projected 
utilization in 2029-30, with 
darkes t red indicating 
areas  where res ident 
s tudents  are projected to 
exceed capacity by >120%. 

Projected Utilization (Resident Students) by 
Elementary School Campus

Fall 2029 -30
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2025 -26 middle s chool 
attendance zones  are 
labeled with the number of 
res ident s tudents  projected 
to be gained or los t within 
each zone in the next ten 
years .  Zones  are color-
coded bas ed on projected 
population growth or 
decline, with s hades  of red 
indicating growth and 
s hades  of blue indicating 
decline in the next five 
years .

Projected Change in Resident Students by 
Middle School Attendance Zone

39

Fall 2024 to Fall 2029
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Projected Utilization (Resident Students) by 
Middle School Campus

Fall 2029 -30 2025-26 middle s chool 
attendance zones  are 
labeled with the projected 
utilization of each s chool 
for 2029-30.  Utilization is  
bas ed on projected 
res ident s tudent population 
divided by capacity of each 
s chool.

Zones  are color-coded 
bas ed on projected 
utilization in 2029-30, with 
darkes t red indicating 
areas  where res ident 
s tudents  are projected to 
exceed capacity by >100%. 



2025 -26 high s chool 
attendance zones  are 
labeled with the number of 
res ident s tudents  projected 
to be gained or los t within 
each zone in the next ten 
years .  Zones  are color-
coded bas ed on projected 
population growth or 
decline, with s hades  of red 
indicating growth and 
s hades  of blue indicating 
decline in the next five 
years .

Projected Change in Resident Students by 
High School Attendance Zone

41

Fall 2024 to Fall 2029



2025 -26 high s chool 
attendance zones  are 
labeled with the projected 
utilization of each s chool 
for 2029-30.  Utilization is  
bas ed on projected 
res ident s tudent population 
divided by capacity of each 
s chool.

Zones  are color-coded 
bas ed on projected 
utilization in 2029-30, with 
darkes t red indicating 
areas  where res ident 
s tudents  are projected to 
exceed capacity by >110%. 
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Projected Utilization (Resident Students) by 
High School Campus

Fall 2029 -30



Sources:  Texas Education Agency (TEA); 
PAS A Demographic S tudies  (2013-14 through 2024-25)

Changes Since the Previous Study

Fewer Students in New Housing
• Number of occupied homes  was  very 

clos e to projections , but fewer s tudents  
per home in new cons truction

• S maller proportion of early elementary 
aged s tudents  in new homes

• Together thes e compound for reduced 
future growth

Small KG classes
• Kindergarten enrollment continues  to 

decline even more than births  
declined five years  prior

• Charter s chools  are opening full and 
with waiting lis ts , accelerating s tudent 
attrition

Intangible Trends
• Anti-traditional s chooling s entiment
• Anecdotal s ugges tions  of increas ing 

trends  in homes chools  and micro-
s chools

• Growing appeal of virtual s chool 
options  acros s  all grade levels

43

Projected Enrollment Scenarios vs. Actual Enrollment

New Federal Immigration Policies
• Early data s ugges ts  this  could 

have been a factor in reduced 
enrollment this  year

* Enrollment 10/ 1/ 2025



Blue attendance zones show schools where enrollment this year was lower than projected. 

Red attendance zones  s how s chools  where enrollment this  year exceeded projections .

44

Projected vs Actual Enrollment
by Attendance Zone: 2025 -26

Elementary 
Schools

Middle Schools High Schools



Demographic Study Key Takeaways

Many of these declining forces have been happening for years, 
but they were masked by growth from new housing.

The western part of the District is growing, while much of the 
remaining parts continue to decline in student population.
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• Most of the District is built out
• New housing growth tapers in last half of projection period
• Regeneration in built out areas will not yield growth like new construction

Despite thousands of new homes, births are not increasing, limiting 
natural population growth.

Kindergarten numbers have been boosted by in-migration, but as new 
housing declines, KG enrollment could continue to decline.

Public Alternative Educational Opportunities pull ~7,000 students 
from CFISD, and this is increasing by 400-500 students per year.
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www.pasatx.com
Population and Survey Analysts

QUESTIONS?



Committee Guardrails:

o Exercise fiscal responsibility to maintain financial strength and provide the 
financial resources for the educational programs and support needs 

o Minimize boundary changes to the extent possible
o Keep neighborhoods/communities together to the extent possible
o Consider transportation impact with any potential boundary changes – length of 

time on a bus
o Ensure comparable, equitable facilities across the district
o Consider age and condition of facilities/campuses

LONG-RANGE PLANNING COMMITTEE



Consensus Building Activity



Questions & Feedback
LONG-RANGE PLANNING COMMITTEE
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