Board of Trustees Minutes
September 8, 2025
Capital Prep Harlem

2041 Madison Avenue
5:30 p.m.

Board Members who will participate via Zoom:

DF - 730 Third Avenue, NY, NY 10017

DH - 30 Ramona Court, New Rochelle NY 10804

BAW - 65 North Fullerton Ave, Montclair NJ 07042

RBJ - 501 Central Ave, Orange NJ 07050

TBO - 217 W 140th Street, New York, NY 10030 (notice of Zoom location was not provided
in advance of meeting so TBO did not count as part of the quorum)

A meeting of the Board of Trustees (the “Board”) of Capital Prep Charter Schools NY (the “School”)
was held on September 8, 2025. The meeting was called to order at 5:41 pm with a quorum
present.

Trustees:

Tarik Brooks (TBR) - not present

Baye Adofo-Wilson (BAW) - present via video

Dr. Steve Perry (SP) - present

Derek Ferguson (DF) -present via video

Dr. Rev. David Holder (DH) - present via video

Tenicka Boyd (TBO) - present via video until had to leave at 6:36 pm (not part of quorum)
Rochelle Brown (RB) - present via video

Others Present:

Paula Altieri (PA) - present via video
Natasha Banks (NB ) - present via video
Rich Beganski (RB) - present via video
Tiffany Brown (TBRO) - present via audio
Ebony Byas (EB) - present via video

Simone Hartley-Brooks (SB) - present
Jennifer Feigenbaum (JF) - present via video
Dominique Lester (DL) - present via video
Dr. Danita Jones (D]) - present

Tenee Hall-Jones (TH]J) - present

Jill Cutler Hodgman (JCH) - present via video
Andrew Noble (AN) - present via video
Christina Nourlil (CN) - present via video
Dermon Player (DP) - present

Douglas Rogers (DR) - present via video



IL.

III.

IV.

Cliff Schneider (CS) - present via video

Derycka Shirley-Clarke (DSC) - present via video
Kashani Stokley (KS) - present via audio

Scott Wojnarowicz (SW) - present via video

Five (5) trustees were in attendance in person or by video conference and were present throughout
the meeting except as noted; therefore, there was a quorum for the transaction of business at the
meeting.

Call to order

Board opening statement

DF called the meeting to order at 5:41 pm

TBR s ill tonight and asked DF to cover.

Adoption of Agenda

A motion to approve the agenda for the Board meeting was made by SP, seconded by BAW,
and unanimously approved.

Approval of the Minutes from the August 18, 2025, Capital Prep Charter Schools NY Board
Meeting

A motion to approve the minutes from the August 18, 2025, Capital Prep Charter Schools NY
Board meeting was made by DH, seconded by SP, and unanimously approved.

Public Comments

There were no public comments.

Board Governance - SUNY Resource

A. Committee Reports (if any)

There were no committee reports.
B. Reminder of Board Meeting with SUNY - October 28, 2025, at 5:30 pm
JCH explained that in-person is best, but SUNY has allowed Zoom, if necessary, in the past.

DH has a timing issue, and SP offered to ask SUNY to move the start time until 6 pm.

TBO noted that she will be out of the country in Nigeria but may be able to participate in Zoom.
BAW looks good but will need to confirm a week beforehand.

C. Next meeting confirmation - October 6, 2025 (Bronx)


https://docs.google.com/document/d/14rVkQJdQNtLEOtScCqBKRqku733dJl8tKKOXLsUsRhg/edit?usp=sharing
https://drive.google.com/file/d/1vUK1lOdTJYYCkVp1LQB9bY78G0rlOPAC/view?usp=sharing
https://www.newyorkcharters.org/board-focus-questions/

VL

VIIL.

The Board affirmed the next date.

New Business (if any)

There was no new business but one of the pending real estate matters is anticipated for an executive
session.

Reports/Updates (if any)

A. Academic Report

RB reviewed the Academic Report in detail, and RB, SW, and the Board engaged in a robust
discussion about the same. This included the CMO team responding to various questions from the
Board. The review included a detailed review of the slides and related data and approaches.

RB also highlighted the increase in graduation rate to 85% and offered to share additional subgroup
comparisons. He reviewed the APPR, which was negotiated with SUNY to determine Harlem’s
eligibility for renewal noting the school’s context and admission style (no placement exams and
accepting students at all grades). The school had to meet 9 of 15 measures to be eligible to get
another term. Harlem made it in 4 of 5 year. This past year Harlem achieved 10 of 13 measures.

The upcoming APPR reports were also discussed and reference was made to the in depth review of
the data that was occurring with individual members of the Board at their discretion.

B. Principal Reports & Dashboards
1. Capital Prep Bronx Principal Report & Dashboard

SB thanked RB for the shout-out regarding academic performance data. She highlighted the
monitoring process of scholars from grades 6 through 12 related to Regents Diploma acquisition
and readiness to graduate.

She also discussed enrollment targets and achievement in detail and the new building. SB also
pointed out that the Class of 2026 was Capital Prep Bronx’s first graduating class, and she reviewed
the activities and celebrations that have already occurred. She highlighted the first Town Hall on
August 21st where 99 families were in attendance via Zoom.

For a review of the academic program, SB highlighted the Fall MAP information and described the
internal use of results to create individual plans for students to maximize growth. Further, the
August Regents provided the opportunity for 7 more seniors to be on track for their Regents
Diploma or 81%. More will achieve the goal in the January Regents testing window.

Finally, SB discussed DH’s Social Justice Conference where visitors came to the Bronx to experience
the school demonstrating social justice in action. DE, who also attended the conference, affirmed
that Capital Prep was the buzz after the visit. He also suggested that there were networking
opportunities for the scholars.


https://docs.google.com/presentation/d/1E0mGM-hkq4ZDVyYKjvRvgIU6WlVpkAhstVjjbu1MSUs/edit?usp=sharing
https://docs.google.com/document/d/1XLTwtv2ZmyqQTRWIr0OHl3GaWZC-98wd_1oW_ECECiU/edit?usp=sharing
https://drive.google.com/file/d/1Vu2751mwcX5AciwmVD2zHJo3TvO7cdK5/view?usp=sharing
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IX.

2. Capital Prep Harlem Principal Report & Dashboard

DP thanked the Board members for their time and support. He reviewed the Capital Prep Harlem
Principal Report in detail focusing on enrollment, academics, affective services, college readiness
(including Regents), assessments including MAP, advisory, and student activities.

DP highlighted the robust professional learning in the areas of IEP accommodations and active
proctoring (MLL/ELL Scholars), Standards-Based Grading & SCLG (thanks to SW and team), and
intellectual preparation with the Directors of Curriculum and more.

With regard to fall MAP assessments, DP indicated all but 10% has been completed. He also
reviewed the new college course access opportunities and enrichment through community
partners. For the August 2025 Regents, 32 additional exams were passed.

DP also discussed advisory in detail and how it relates to assessments and goal setting.

3. Capital Prep New Rochelle Principal Report

CN shouted out SB and team, DH, SP, and others for the amazing social justice event. She also
reviewed upcoming events in the community and noted the upcoming October 1 application day.
The CPS Communications team is doing social media regularly and getting people excited. She also
reviewed professional learning opportunities and community engagement activities.

DH thanked Capital Prep Bronx team for the amazing experience for attendees of the social justice
conference, and he reviewed the spectacular feedback he received from those who attended.

Executive Session (if any)

Anticipated Executive Session regarding real estate matter.

A motion to enter executive session to discuss a pending real estate matter was made by SP,
seconded by DH, and was unanimously approved.

The attendees for the executive session were DF, DH, SP and CS, DDJ, DR, PA, JE, and JCH.

No action was taken during the executive session, and the Board no longer had a quorum.

A motion to adjourn the executive session to discuss real estate matters was made by SP,
seconded by DH, and was unanimously approved.

Adjournment

A motion to adjourn the meeting was made at 7:14 pm by SP, seconded by DH, and was
unanimously approved. (Note that the Board no longer had a quorum).


https://docs.google.com/document/d/1CW57-KJPEXqf3SvmiouzC8LO2yqxf_TJp6kzBR18EHI/edit?usp=sharing
https://drive.google.com/file/d/1H-0rBRJEQTb7fvT_dox2YrVLXxpgHPap/view?usp=sharing
https://docs.google.com/document/d/1Il6xSEs9zmFfRKn2-MX5O82SNdRfovC-/edit?usp=sharing&ouid=108668154710650620356&rtpof=true&sd=true

