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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for 
both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in 
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate 
with their federally-funded programs and align them with the priority goals of the school and the local educational agency 
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
This plan is being used by Ben Painter Elementary for meeting the following ESSA planning requirements in alignment with 
the LCAP and other federal, state, and local programs: 
 

X Schoolwide Program        

 
This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made to inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
This plan is being used by Ben Painter Elementary for meeting the following ESSA planning requirements in alignment 
with the LCAP and other federal, state, and local programs: 
 
X Schoolwide Program        

 
The School Plan for Student Achievement (SPSA) is designed to meet the needs of all school-level planning requirement 
for programs funded through the consolidatted application (ConApp), pursuant to the California Education Code (EC) 
Section 64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act 
(ESSA). 
 
The purpose of the SPSA is to improve student outcomes by creating a plan that maximizes the resources available to 
the school. The School Site Council (SSC) is utilized to develop and annually review the SPSA and make modification in 
the plan which reflect the changing needs of our school, pursuant to EC 52853(b) and 52885. The SPSA is used to 
document August's approach to improving student outcomes through the use of additional funding sources. 
 
This SPSA serves as the plan for using site allocated LCFF funds. The School goals and strategies are directly aligned 
with ARUSD's Local Control Accountability Plan (LCAP) to ensure a clear alignment between the school site, district, 
and state priorities. This school-wide plan creates data-driven, measurable goals to guide our focus for the upcoming 
2025-2026 school year that are aligned with the Alum Rock district’s LCAP. 
 
This SPSA meets all requirements to serve as the Title I Schoolwide Plan (SWP). 
 
For the 2024 dashboard data, the only group performing significantly below all students were Hispanic student in ELA 
achievement. The will be targeted for priority enrollment into extended learning opportunities intervention and supports 
and school wide enrichment activities and partners. This will increase structured learning time, access to support, and 
provision of enrichment learning opportunities beyond the standard school day program. During our periodic data review, 
their performance and achievement will be given specific attention for collaboratively developing grouping and in-class 
small group intervention strategies. Teachers in the standard program will be encouraged and signed up for PDs aligned 
to targeting the learning needs of this subgroup. 
         

 

Educational Partner Involvement 
 
How, when, and with whom did Ben Painter Elementary consult as part of the planning process for this SPSA/Annual 
Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
In creating the SPSA, teachers, parents, students, and community members were an important part of the process. 
Information was collected via a variety of surveys, staff meetings, parent virtual events/coffees, School Site Council and 
English Language Advisory Committee meetings, and Parent Cafe's with the principal. Their feedback played a key role 
in shaping the plan. To ensure all voices were heard, data on student performance, including information for specific 
student groups, was reviewed with each partner. 
 
In 2024, we conducted a realignment of actions to align to the new district LCAP goals and expanded upon current 
practice as it exists relative to the new LCAP structure of ARUSD. This 2025 plan is a refinement of that 2024 
realignment to new 2024 district LCAP goals. We presented data on our SPSA goals aligned to the district's LCAP goals 
provided by our benchmark assessments, filtered EL performance data, Panorama school climate surveys and dialogues 
with our community based on their input and feedback on our programs implementation. 
 
School Site Council and the English Learner Advisory Committee discussed SPSA review and development on the 
following days: 
October 25, 2025 
November 21, 2025 
January 16, 2025 
February 27, 2025 
March 24, 2025 
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May 9, 2025 and 
May 29, 2025 
 
Staff discussed SPSA and site budget input on: 
Instructional Leadership Team: April 18, 2025, March 14, 2025, November 20, 2024, and October 30, 2024 
Full Staff meetings: May 13, 2025, April 22, 2025, March 17, 2025, February 24, 2025, October 8, 2024 
 
 
Parents engaged in SPSA review and site budget input on: 
Title 1 Meeting, September 5, 2024 
Parent Coffees: May 23, 2025, March 6, 2025, January 17, 2025, and November 21, 2024, 
 
A comprehensive needs assessment was conducted, involving these same partners. This process included reviewing 
data, reflecting on strengths and areas for growth, and gathering feedback and suggestions to address identified needs. 
 
During the School Site Council and English Language Advisory Committee meeting on May 9th, 2025, we conducted a 
needs assessment analysis of our program implementation in response to key actions and data measures across our 
district LCAP aligned site goals. 
 
During the staff meeting on May 13, 2025, teachers also provided a needs assessment analysis of our program 
implementation in response to the reflection of our key actions and data measures across our district LCAP aligned site 
goals. 
 
         

 

Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.  
 This section is required for all schools eligible for ATSI and CSI. 
In our needs assessment data analysis in 2025, we found that Hispanic students performed two levels below the all 
students category in ELA. This reveals that we will need to continue to ensure that we prioritize Hispanic students for 
additional interventions. For 2024-2025, Hispanic students were 52% of ELD and 54% of enrolled Springboard after 
school interventions, while making up only 36.7% of the student population. Additionally, during data analysis sessions, 
they were not called out as a specific subgroup by teacher grouping data. Having them specifically called out by teacher 
could facilitate increased attention for ELA improvement. Conversely, Hispanic students were not two levels below the all 
students category in Math and performed alongside all students. 
 
Summer school and after school intervention programs are difficult for students to attend due to a lack of transportation 
and summer care as the district rotates between campuses for summer program hosting. In the summer of 2023, Painter 
hosted summer school for both traditional English programs and Dual Language Immersion programs. However, 
summer school was not available at Painter campus summer 2024 and 2025, so so our students will have to attend 
programming at an alternate site. 
         
 

Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
California School Dashboard (Dashboard) Indicators 
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the 
“Red” or “Orange” performance category. 
Painter Elementary experienced improvement for the 2024 dashboard indicators in all but two areas. Whereas the 2023 
had orange indicators for chronic absenteeism, English Language Arts, and Mathematics and English Learner Progress 
was red, 2024 showed increases. For 2024, English Learner progress moved to green from red, jumping four measures. 
English Language Arts and Mathematics each moved one level up to yellow from orange. Only suspension was orange 
and chronic absenteeism was red on the dashboard. 
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ELA performance increase 23.2 points at 35 below standard. That is 25.4 points ahead of the district's 60.4 points below 
in 2024. 
 
Math performance increased 17.3 points at 45 below standard. That is 38 points ahead of the district's 83 points below in 
2024. 
 
English Learner (EL) progress at painter increased 12.6 points at 49.3% making progress compared to the district's 
47.6% making progress. 
 
Chronic absenteeism had a red indicator and increased to 21.2% in 2024 from 9.5% in 2023. This is still lower than the 
district absentee rate of 24.3%, which is also red. We intend to double down on our communication efforts to increase 
parent awareness of the need of daily attendance. 
 
The suspension rate for 2024 was orange, with 1.1% being suspended at least one day. That was a 0.8% increase from 
the 0.3% suspension rate in 2023. It was still a suspension rate below the district 1.8% suspension. 
         

 
Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. 
Hispanic students were two levels below the orange rating for ELA. It will continually be a necessary priority to support 
Hispanic and socioeconomically disadvantaged students with two levels below rating at red in ELA. 
 
In the suspension category, no student groups were two levels or more below the all student category, though Asian and 
English learners were one below the green rating at 0.3% suspended at least one day. 
 
In the absenteeism category, all but one group were in the red category. They are socioeconomically disadvantaged, 
Filipino, Hispanic, and SWD youth in the red. In the 2024-25 school year, we have done much to improve our efforts in 
both outreach and streamline the provision of supplementary services documented in our attendance tracking to improve 
student attendance. 
         

 
Other Needs 
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure 
pupil outcomes. 
The primary source of local data reviewed included the iReady local assessment data and Panorama school climate 
survey data. 
 
Needs identified in each local assessment are as follows. 
 
iReady 
Students in the VDLI program performed significantly higher than the standard program strand with the following results 
in ELA: 11% in kindergarten, 51% in first, 26% in second, 55% in 3rd, and 35 in 4th. 
 
Panorama 
Of the findings in Panorama, staff reported the lowest ratings in cultural awareness and action (40%), sense of belonging 
(73%), and safety (86%). It is noted that cultural awareness and action is a 10% increase, sense of belonging is a 2% 
decline, and safety is a 10% increase over 2024 data. 
 
For student data in Panorama, there were increases in supportive relationships (3%). However slight declines existed for 
self management (-1%), social awareness (-3%), growth mindset (-4%) and self-efficacy (6%). 
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level for Ben Painter 
Elementary.  Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in 
October). This information was submitted to the CDE as part of the annual Fall 1 data submission in the California 
Longitudinal Pupil Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

22-23 23-24 24-25 22-23 23-24 24-25 

American Indian     0% % % 0   

African American     0.33% 0.31% % 1 1  

Asian     38.44% 43.21% 48.34% 118 140 175 

Filipino     12.38% 10.80% 9.67% 38 35 35 

Hispanic/Latino     43% 39.81% 36.74% 132 129 133 

Pacific Islander     1.3% 0.93% 0.83% 4 3 3 

White     0.65% 0.62% 0.28% 2 2 1 

Two or More Races     3.91% 4.32% 4.14% 12 14 15 

Not Reported     0% % % 0   

 Total Enrollment 307 324 362 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

22-23 23-24 24-25 

Transitional Kindergarten          45 

Kindergarten        64 58  

Grade 1        58 45  

Grade 2        52 54  

Grade3        45 53  

Grade 4        40 46  

Grade 5        47 37  

Grade 6         1  

Grade 7        1   

Total Enrollment        307 324  
 
Conclusions based on this data: 
1. The number of Filipino and Hispanic students has been declining, while the number of Asian students has been 

increasing. Asian students are becoming a larger share of the population as the enrollment in the Vietnamese Dual 
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Language Immersion (VDLI)  strand increases. For 2024, the VDLI added 4th grade and added 5th grade in 2025, 
with an additional 2nd grade, kindergarten and TK. The VDLI added a total of four cohorts for the 2025-2026 
school year.        

2. There are a greater number of students enrolling at the lower grade levels, however retention is also declining in 
the upper grades. The enrollment at the lower grades is increasingly enrollment for the VDLI cohorts, while 
engagement in the standard strand has declined.        

3. Painter will have many more cohorts of lower enrolled grades than upper grades. In fall 2025, we anticipate 13 
cohorts of TK-2 with one TK-2 SDC and 6 cohorts of grades 3-5 with one 3-5 SDC.        
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

22-23 23-24 24-25 22-23 23-24 24-25 

English Learners        115 143 139 36.0% 44.1% 38.4% 

Fluent English Proficient (FEP)        69 61 57 21.6% 18.8% 15.7% 

Reclassified Fluent English Proficient (RFEP)        54   16.88%   
 
Conclusions based on this data: 
1. The percentage of English Learners has increased from 36.0% in 2023-23 to 44.1% in 2023-24 with the 

corresponding numbers increasing from 115 to 94143. More students have been passing the ELPAC at Painter, 
while the number of EL students are still increasing.        

2. The percentage of Fluent English Proficient decreased from 21.6% to 18.8% with the corresponding numbers 
decreasing from 69 to 61. During the last school year, we provided intervention in three interventions across seven 
staff members.        

3. From 2023 to 2024, there was a decrease in the number of students performing on the ELPIs, however from 2024 
to 2025 there was an increase.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 47 43 53 46 42 53 46 42 53 97.9 97.7 100 

Grade 4 44 38 48 43 38 47 43 38 47 97.7 100.0 97.9 

Grade 5 48 44 37 46 43 37 46 43 37 95.8 97.7 100 

Grade 6 *  * 0  * 0  *    

Grade 7 *  * 0  * 0  *    

Grade 8   *   *   *    

All Grades 141 125 141 135 123 140 135 123 140 95.7 98.4 99.3 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2380.
8 

2361.
1 

2390.
0 

15.22 9.52 11.32 13.04 7.14 18.87 23.91 21.43 22.64 47.83 61.90 47.17 

Grade 4 2439.
2 

2402.
0 

2425.
6 

18.60 7.89 17.02 18.60 13.16 10.64 16.28 26.32 14.89 46.51 52.63 57.45 

Grade 5 2471.
8 

2454.
1 

2478.
4 

15.22 16.28 16.22 13.04 16.28 21.62 36.96 25.58 27.03 34.78 41.86 35.14 

Grade 6   *   *   *   *   * 

Grade 7   *   *   *   *   * 

Grade 8   *   *   *   *   * 

All Grades N/A N/A N/A 16.30 11.38 14.29 14.81 12.20 16.43 25.93 24.39 21.43 42.96 52.03 47.86 
 



School Plan for Student Achievement (SPSA) Page 10 of 64 Ben Painter Elementary 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 17.39 7.14 16.98 56.52 54.76 62.26 26.09 38.10 20.75 

Grade 4 9.30 5.26 10.64 67.44 63.16 51.06 23.26 31.58 38.30 

Grade 5 10.87 0.00 8.11 65.22 72.09 62.16 23.91 27.91 29.73 

Grade 6   *   *   * 

Grade 7   *   *   * 

Grade 8   *   *   * 

All Grades 12.59 4.07 12.14 62.96 63.41 57.14 24.44 32.52 30.71 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 6.52 7.14 3.77 52.17 45.24 49.06 41.30 47.62 47.17 

Grade 4 9.30 5.26 10.64 58.14 55.26 53.19 32.56 39.47 36.17 

Grade 5 10.87 11.63 16.22 52.17 48.84 59.46 36.96 39.53 24.32 

Grade 6   *   *   * 

Grade 7   *   *   * 

Grade 8   *   *   * 

All Grades 8.89 8.13 9.29 54.07 49.59 52.14 37.04 42.28 38.57 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 17.39 9.52 11.32 58.70 66.67 69.81 23.91 23.81 18.87 

Grade 4 6.98 5.26 4.26 76.74 73.68 74.47 16.28 21.05 21.28 

Grade 5 8.70 11.63 2.70 76.09 60.47 81.08 15.22 27.91 16.22 

Grade 6   *   *   * 

Grade 7   *   *   * 

Grade 8   *   *   * 

All Grades 11.11 8.94 7.14 70.37 66.67 72.86 18.52 24.39 20.00 
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Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 15.22 9.52 9.43 41.30 45.24 66.04 43.48 45.24 24.53 

Grade 4 9.30 7.89 8.51 67.44 60.53 72.34 23.26 31.58 19.15 

Grade 5 8.70 9.30 18.92 67.39 65.12 59.46 23.91 25.58 21.62 

Grade 6   *   *   * 

Grade 7   *   *   * 

Grade 8   *   *   * 

All Grades 11.11 8.94 11.43 58.52 56.91 65.71 30.37 34.15 22.86 
 
Conclusions based on this data: 
1. School wide achievement in language arts for students meeting and/or exceeding standards on the CAASPP 

assessment for the 2024 school year is as follows: 
• 30.72% of our students in 3rd-5th grade met or exceeded standard compared to 23.58% the year prior. 

This is a big increase over 2023 and a return to the first post-pandemic score at 31.11%. 
• Listening was the strongest categories for ELA CAASPP in 2023 in all grades at 80% at, near, or above 

standard. 
 
 

2. 23.58% met or exceeded standards across all grade levels compared to 31.11% in 2022. 
In 2024, the 5th grade had the highest overall performance at 37.84%  meeting or above standards compared to 
32.56% of 5th graders in 2023. In the 3rd and 4th grades, students meeting or above standards were 30.19% and 
27.66% respectively. 
        

3. Our student participation was highest in 3rd and 5th grade with the most students in 3rd grade. This indicates that 
we had a student in 4th grade that did not complete or submit their test.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 47 43 53 47 43 53 47 43 53 100.0 100.0 100 

Grade 4 44 38 48 43 38 48 43 38 48 97.7 100.0 100 

Grade 5 48 44 37 47 44 36 47 44 36 97.9 100.0 97.3 

Grade 6 *  * 0  * 0  *    

Grade 7 *  * 0  * 0  *    

Grade 8   *   *   *    

All Grades 141 125 141 137 125 140 137 125 140 97.2 100.0 99.3 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2398.
7 

2398.
8 

2404.
1 

10.64 13.95 15.09 19.15 23.26 18.87 31.91 18.60 32.08 38.30 44.19 33.96 

Grade 4 2443.
5 

2419.
8 

2435.
9 

13.95 10.53 12.50 20.93 13.16 10.42 30.23 28.95 39.58 34.88 47.37 37.50 

Grade 5 2459.
1 

2436.
8 

2455.
1 

10.64 6.82 11.11 17.02 6.82 13.89 19.15 31.82 25.00 53.19 54.55 50.00 

Grade 6   *   *   *   *   * 

Grade 7   *   *   *   *   * 

Grade 8   *   *   *   *   * 

Grade 11                

All Grades N/A N/A N/A 11.68 10.40 12.86 18.98 14.40 14.29 27.01 26.40 32.14 42.34 48.80 40.71 
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Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 12.77 20.93 15.09 55.32 34.88 47.17 31.91 44.19 37.74 

Grade 4 13.95 13.16 14.58 46.51 28.95 33.33 39.53 57.89 52.08 

Grade 5 14.89 6.82 13.89 25.53 45.45 36.11 59.57 47.73 50.00 

Grade 6   *   *   * 

Grade 7   *   *   * 

Grade 8   *   *   * 

Grade 11          

All Grades 13.87 13.60 14.29 42.34 36.80 38.57 43.80 49.60 47.14 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 19.15 20.93 20.75 38.30 46.51 52.83 42.55 32.56 26.42 

Grade 4 11.63 5.26 14.58 48.84 36.84 41.67 39.53 57.89 43.75 

Grade 5 10.64 11.36 13.89 51.06 52.27 50.00 38.30 36.36 36.11 

Grade 6   *   *   * 

Grade 7   *   *   * 

Grade 8   *   *   * 

All Grades 13.87 12.80 16.43 45.99 45.60 47.86 40.15 41.60 35.71 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 10.64 13.95 13.21 57.45 58.14 62.26 31.91 27.91 24.53 

Grade 4 18.60 7.89 14.58 51.16 71.05 50.00 30.23 21.05 35.42 

Grade 5 8.51 0.00 8.33 44.68 59.09 52.78 46.81 40.91 38.89 

Grade 6   *   *   * 

Grade 7   *   *   * 

Grade 8   *   *   * 

All Grades 12.41 7.20 12.14 51.09 62.40 55.00 36.50 30.40 32.86 
 
Conclusions based on this data: 
1. School wide achievement in Mathematics for students meeting and/or exceeding standards on the CAASPP 

assessment for 2021-22 and 2023 vs. 2024 school years are as follows: 
 
30.66% met or exceeded in 2022, while in 2023 it was 24.8%. In 2024, overall 27.15 met or exceeded standards. 
This means that there was an increase from 2023 to 2024, though not as high as in 2022. 
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2. In the domain area of communIcating reasoning, there was the highest performance at 67.14% near, at, or above 
standards, about a 2% decline below 2023. 
 
Within that, there is an increase from 2023 to 2024 in the number of students above standard, from just 7.2% to 
12.14% above standard in communcating reasoning in 2024. 
        

3. There was a slight 2% increasing in students at, met, or above standards in concepts and procedures. There was a 
6% increase in problem solving and data in those categories. This indicates, though performance slipped a couple 
percent in communicating reasoning, there were gains in concepts and procedures and in problem solving and 
data.        
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    1473.5 1428.8 1424.3 1469.7 1435.2 1427.7 1482.1 1413.3 1416.2 41 43 53 

   1    1457.6 1463.8 1435.7 1496.7 1457.0 1439.1 1417.9 1469.9 1431.7 17 16 19 

   2    1473.6 1466.3 1478.5 1494.7 1472.6 1470.7 1452.0 1459.6 1485.6 24 16 15 

   3    1479.5 1458.1 1485.6 1485.3 1456.3 1498.3 1473.2 1459.4 1472.6 20 18 16 

   4    1505.7 1506.3 1510.8 1511.6 1513.6 1514.9 1499.3 1498.6 1506.0 12 13 21 

   5    * 1489.2 * * 1475.4 * * 1502.5 * 10 11 9 

All Grades                 124 117 134 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    36.59 16.28 22.64 31.71 34.88 28.30 26.83 30.23 30.19 4.88 18.60 18.87 41 43 53 

   1    23.53 6.25 0.00 41.18 56.25 36.84 17.65 37.50 36.84 17.65 0.00 26.32 17 16 19 

   2    8.33 12.50 6.67 58.33 37.50 53.33 16.67 31.25 40.00 16.67 18.75 0.00 24 16 15 

   3    0.00 0.00 6.25 40.00 27.78 37.50 50.00 38.89 43.75 10.00 33.33 12.50 20 18 16 

   4    16.67 23.08 19.05 50.00 38.46 38.10 8.33 30.77 33.33 25.00 7.69 9.52 12 13 21 

   5    * 9.09 * * 27.27 * * 36.36 * * 27.27 * * 11 * 

All Grades        22.58 11.97 14.93 41.13 36.75 37.31 24.19 33.33 32.84 12.10 17.95 14.93 124 117 134 
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    41.46 20.93 20.75 24.39 30.23 26.42 26.83 25.58 28.30 7.32 23.26 24.53 41 43 53 

   1    47.06 6.25 15.79 41.18 50.00 31.58 11.76 37.50 31.58 0.00 6.25 21.05 17 16 19 

   2    41.67 18.75 26.67 33.33 43.75 33.33 12.50 31.25 33.33 12.50 6.25 6.67 24 16 15 

   3    15.00 16.67 31.25 50.00 44.44 56.25 30.00 16.67 6.25 5.00 22.22 6.25 20 18 16 

   4    41.67 46.15 42.86 33.33 30.77 38.10 8.33 23.08 9.52 16.67 0.00 9.52 12 13 21 

   5    * 9.09 * * 45.45 * * 18.18 * * 27.27 * * 11 * 

All Grades        41.13 19.66 30.60 32.26 38.46 31.34 18.55 25.64 21.64 8.06 16.24 16.42 124 117 134 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    17.50 9.30 22.64 2.50 30.23 24.53 57.50 39.53 33.96 22.50 20.93 18.87 40 43 53 

   1    4.17 6.25 5.26 29.17 56.25 10.53 37.50 37.50 57.89 29.17 0.00 26.32 24 16 19 

   2    13.64 6.25 6.67 27.27 31.25 53.33 40.91 37.50 26.67 18.18 25.00 13.33 22 16 15 

   3    * 0.00 0.00 * 16.67 12.50 * 22.22 56.25 * 61.11 31.25 * 18 16 

   4    * 7.69 4.76 * 23.08 28.57 * 30.77 42.86 * 38.46 23.81 * 13 21 

   5    * 0.00 * * 18.18 * * 36.36 * * 45.45 * * 11 * 

All Grades        14.52 5.98 11.19 25.81 29.91 25.37 36.29 35.04 41.04 23.39 29.06 22.39 124 117 134 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    34.15 19.05 26.42 60.98 73.81 54.72 4.88 7.14 18.87 41 42 53 

   1    41.18 18.75 31.58 58.82 68.75 47.37 0.00 12.50 21.05 17 16 19 

   2    12.50 25.00 20.00 75.00 75.00 73.33 12.50 0.00 6.67 24 16 15 

   3    35.00 5.56 6.25 55.00 61.11 81.25 10.00 33.33 12.50 20 18 16 

   4    33.33 46.15 33.33 41.67 38.46 47.62 25.00 15.38 19.05 12 13 21 

   5    * 18.18 * * 54.55 * * 27.27 * * 11 * 

All Grades        29.84 20.69 26.87 61.29 65.52 56.72 8.87 13.79 16.42 124 116 134 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    40.00 15.00 24.53 50.00 52.50 37.74 10.00 32.50 37.74 40 40 53 

   1    52.94 12.50 0.00 41.18 81.25 80.00 5.88 6.25 20.00 17 16 15 

   2    54.17 18.75 26.67 37.50 56.25 73.33 8.33 25.00 0.00 24 16 15 

   3    30.00 33.33 66.67 65.00 38.89 33.33 5.00 27.78 0.00 20 18 15 

   4    41.67 46.15 47.62 41.67 46.15 38.10 16.67 7.69 14.29 12 13 21 

   5    * 60.00 * * 20.00 * * 20.00 * * 10 * 

All Grades        46.34 25.66 35.94 44.72 51.33 43.75 8.94 23.01 20.31 123 113 128 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    31.71 11.63 11.32 58.54 69.77 69.81 9.76 18.60 18.87 41 43 53 

   1    29.41 31.25 10.53 29.41 56.25 68.42 41.18 12.50 21.05 17 16 19 

   2    8.33 12.50 0.00 54.17 50.00 80.00 37.50 37.50 20.00 24 16 15 

   3    0.00 0.00 0.00 45.00 27.78 50.00 55.00 72.22 50.00 20 18 16 

   4    0.00 7.69 0.00 75.00 46.15 66.67 25.00 46.15 33.33 12 13 21 

   5    * 9.09 * * 45.45 * * 45.45 * * 11 * 

All Grades        16.94 11.97 5.97 54.84 53.85 68.66 28.23 34.19 25.37 124 117 134 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    53.66 34.88 50.94 34.15 39.53 35.85 12.20 25.58 13.21 41 43 53 

   1    17.65 6.25 11.11 52.94 93.75 61.11 29.41 0.00 27.78 17 16 18 

   2    8.33 6.25 26.67 62.50 75.00 66.67 29.17 18.75 6.67 24 16 15 

   3    5.00 5.56 0.00 85.00 44.44 81.25 10.00 50.00 18.75 20 18 16 

   4    0.00 15.38 28.57 75.00 46.15 61.90 25.00 38.46 9.52 12 13 21 

   5    * 0.00 * * 81.82 * * 18.18 * * 11 * 

All Grades        24.19 17.09 30.08 56.45 57.26 55.64 19.35 25.64 14.29 124 117 133 
 
Conclusions based on this data: 
1. Overall score increases were for Kinder and 3rd grade, with 45h grade a decline, but showing the highest percent in 

RFEP eligible level 4s.  This indicates that EL students in 1st and 2nd grade next 2025-26 school year will need the 
greatest attention and focus. 
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2. 1st, 2nd and 3rd grade had less than 10% in the overall . This inidicatetst aht 2nd, 3rd, and 4th graders will need 
the most attention for EL focus to get the 90%+ students to increase in their overall ELPAC scores.        

3. Of the four domains of listening, speaking, reading, and writing, students needed the most support in the areas of 
reading at 6% well developed and written language at 11.19% well developed. Listening and speaking had 35.95 
and 26.67% well developed, indicating that these areas were where children performed at the highest level.        
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

324         
Total Number of Students enrolled 
in Ben Painter Elementary. 

Socioeconomically 
Disadvantaged 

63.3%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

44.1%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.0%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         143 44.1% 

Foster Youth         0 0.0% 

Homeless         5 1.5% 

Socioeconomically Disadvantaged         205 63.3% 

Students with Disabilities         42 13% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        1 0.3% 

American Indian        0 0.0% 

Asian        140 43.2% 

Filipino        35 10.8% 

Hispanic        129 39.8% 

Two or More Races        14 4.3% 

Pacific Islander        3 0.9% 

White        2 0.6% 
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Conclusions based on this data: 
1. Hispanic and Asian Pacific Islander Student Groups make up the largest percentage of students with 39.8% 

(Hispanic) and 54% (Asian and Filipino) in 2023-24. This reflects a demographic increase of Asian students aligned 
with the expansion of the VDLI program to 3rd grade in 2023-24.         

2. There are 44.1% of students, who are English Learners. With an increase of Asian and Vietnamese students, this 
indicates that more of the language needs for Painter will be for students, whose home languages are Vietnamese 
or other Asian languages with a decrease in EL students who speak Spanish.         

3. Over the years, the number of socioeconomically disadvantaged (SED) students has decreased dramatically from 
the high 90s over a decade ago down to 63.3% in the 2023-24 school year. The increase in students of Asian 
backgrounds coincides with the decrease in SED students. Additionally, as the cost of living has increased, new 
families are less likely to be of SED backgrounds.         

 



School Plan for Student Achievement (SPSA) Page 21 of 64 Ben Painter Elementary 

School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Yellow        

Mathematics 

 
Yellow        

English Learner Progress 

 
Green        

Academic Engagement 

Chronic Absenteeism 

 
Red        

Conditions & Climate 

Suspension Rate 

 
Orange        

 
Conclusions based on this data: 
1. Our suspension rate is orange because we suspended 3 students in 2024 over the 1 student in 2023. We are 

implementing a restorative school policy for response to incidents to keep our suspensions low. Our intention is to 
continually develop and implement our alternative behavior incident interventions to keep a low number of 
suspensions that disrupt student access to academic learning. Our suspensions have been limited to infractions 
with the most serious concerns for student safety.        
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2. Our chronic absenteeism increased dramatically. We have a need to increase our outreach efforts to encourage 
positive school attendance beyond our current attendance committee, counseling outreach, and community liaison 
outreach with home visits.        

3. We saw gains in both ELA and Math across most groups, attributable to our intervention and strategic student 
grouping efforts, employing expanded learning options and enrollment, and targeted small group instruction based 
on learner data analytics provided by our diagnostic software. Hispanic students show dramatic need for ELA 
support with the only group scoring two below the all students category across all dashboard statistics.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
1        

Orange        
0        

Yellow        
2        

Green        
0        

Blue        
1        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Yellow         

35.0 points below standard         

Increased 23.2 points         

128 Students        

English Learners 

 
Yellow         

40.7 points below standard         

Increased 37.8 points         

63 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

1 Student        

Socioeconomically Disadvantaged 

 
Yellow         

54.5 points below standard         

Increased 17.7 points         

91 Students        
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Students with Disabilities 

 
No Performance Color         

59.2 points below standard         

Maintained 2.3 points         

20 Students        

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
Blue         

12.1 points above standard         

Increased 34.2 points         

51 Students        

Filipino 

 
No Performance Color         

12.1 points below standard         

Increased 29.2 points         

19 Students        

Hispanic 

 
Red         

90.9 points below standard         

Maintained 0.9 points         

52 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

5 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

1 Student        

White     

 
No Performance Color         

0 Students        

 
Conclusions based on this data: 
1. Our Asian subgroup of students are the highest performing at a medium level, 12.1 points above standard, a over 34 

point increase from 2023. However, Hispanic students are 90.9 points below standard. For hispanic students, the 
increased 1 point toward standards over 2023.        

2. English learner students were 40.7 points below standard, while Hispanic students are 90.9 points below. That 
indicates the Hispanic subgroup demographic is a greater indicator for student need than EL status in academic 
performance in ELA.        

3. Socioeconomically Disadvantaged (SED) and Students With Disabilities (SWD) are the other two lower performing 
subgroup demographics. This indicates that Hispanic, SED, and SWD are the priorities  for student support and 
intervention to improve academic achievement.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
0        

Yellow        
3        

Green        
1        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

45.0 points below standard         

Increased 17.3 points         

130 Students        

English Learners 

 
Yellow         

44.0 points below standard         

Increased 16.4 points         

65 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

2 Students        

Socioeconomically Disadvantaged 

 
Yellow         

62.6 points below standard         

Increased 14.0 points         

91 Students        
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Students with Disabilities 

 
No Performance Color         

32.2 points below standard         

Increased 9.4 points         

20 Students        

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
Green         

5.7 points below standard         

Increased 26.5 points         

52 Students        

Filipino 

 
No Performance Color         

12.1 points below standard         

Maintained 0.0 points         

20 Students        

Hispanic 

 
Yellow         

93.7 points below standard         

Increased 3.8 points         

52 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

5 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

1 Student        

White     

 
No Performance Color         

0 Students        

 
Conclusions based on this data: 
1. Asian students were just 5.7 points below standard, showcasing a strong achievement for mathematics with that 

subgroup. This is a dramatic increase in their performance from 32.2 points below standard in the 2023 school year.        
2. Socioeconomically Disadvantaged (SED) and Hispanic students performed dramatically below the other subgroups 

at points 62.6 and 93.7 points below standard respectively. These groups will be priority for emphasis in enrollment 
in        

3. Students With Disabilities show the greatest increase up to just 32.2 points below standard from 100.3 points below 
standard in 2023. Student support with mathematics in our RSP program are showing academic progress and 
promise. Additionally, TOSA pullout intervention supported small group targeted learning with students showed 
results for our SWD students.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Green         

49.3% making progress.          
Number Students: 75 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 0 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

18.7%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

32%         

Maintained 
ELPI Level 4 

0%         

Progressed At Least 
One ELPI Level 

49.3%         

 
Conclusions based on this data: 
1. 49.3% of EL students making progress. This indicates that EL standards are showcasing a dramatic increase. This 

can be attributable to our intervention efforts with TOSA pullout for student needs and our leveling of ELD sheltered 
time across teachers. Our ELD coordinator presented to staff and supported that effort.        

2. In 2023, we have 24%, versus 52.6% in 2022, of English Learners who progressed at least one ELPI level..        

3. Now 24%, versus 31.6% in 2022, maintained a level and should be targeted for growth next year in addition to our 
19% who decreased.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
5        

Orange        
1        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Red         

21.2% Chronically Absent         

Increased 11.7         

344 Students        

English Learners 

 
Red         

19% Chronically Absent         

Increased 10.7         

153 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Homeless 

 
No Performance Color         

63.6% Chronically Absent         

0          

11 Students        

Socioeconomically Disadvantaged 

 
Red         

23.2% Chronically Absent         

Increased 13         

228 Students        
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Students with Disabilities 

 
Red         

21.2% Chronically Absent         

Increased 9.2         

52 Students        

African American 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
Orange         

11.7% Chronically Absent         

Increased 7.2         

145 Students        

Filipino 

 
Red         

24.3% Chronically Absent         

Increased 24.3         

37 Students        

Hispanic 

 
Red         

31.2% Chronically Absent         

Increased 14.7         

141 Students        

Two or More Races 

 
No Performance Color         

7.1% Chronically Absent         

Declined 1.2         

14 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

White     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

 
Conclusions based on this data: 
1. Painter absenteeism in 2024 (not 2025) increased to 21.2% from 9.5% in the prior year. Specific subgroups showing 

increases in absenteeism are English Learners (10.7% increase to 19%), Filipinos (24.3% increase from 0), Hispanic 
(14.7% increase to 31.2%), Socioeconomically Disadvantaged (13% increase to 23.2%), and students with disabilities 
(9.2% increase to 21.2%). These highlight that for 2024, there were overall increases in absenteeism for multiple 
student groups and a more strategic attendance monitoring needed to be implemented for the current 2024-2025 
school year.        

2. Hispanic students the highest absentee rates with 31.2% chronically absent followed by Filipino students at 24.3%. 
These groups need support and outreach with our site attendance committee and their teachers, primarily in the 
standard program needed support with student engagement and parent support.        

3. Socioeconomically disadvantaged students had the third highest absenteeism at 23.2%. Thus, services and supports 
should be identified through eSchool student information system to ensure strategic targeted delivery to these 
students in addition to Hispanic and Filipinos for attendance.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
3        

Yellow        
0        

Green        
1        

Blue        
2        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Orange         

1.1% suspended at least one day         

Increased 0.8%         

355 Students        

English Learners 

 
Blue         

0% suspended at least one day         

Declined 0.7%         

157 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Homeless 

 
No Performance Color         

0% suspended at least one day         

11 Students        

Socioeconomically Disadvantaged 

 
Orange         

1.3% suspended at least one day         

Increased 0.9%         

236 Students        



School Plan for Student Achievement (SPSA) Page 31 of 64 Ben Painter Elementary 

Students with Disabilities 

 
Orange         

1.9% suspended at least one day         

Increased 1.9%         

53 Students        

African American 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
Green         

0.7% suspended at least one day         

Maintained 0%         

149 Students        

Filipino 

 
Blue         

0% suspended at least one day         

Maintained 0%         

37 Students        

Hispanic 

 
Orange         

2% suspended at least one day         

Increased 2%         

147 Students        

Two or More Races 

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

15 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

White     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

 
Conclusions based on this data: 
1. Suspension is not are primary disciplinary response to student needs with only 1.1% suspensions of all students in 

2024. Whereas in 2023, the sole suspension was a socioeconomically disadvantaged Asian student, in 2024 it was 
socioeconomically disadvantaged Hispanic and Asian students were suspended to contribute to the 1.1% suspension 
of over 300 students.        

2. Students engage in SEL supports and increased supervision/outreach, when showing risk indicators. Counseling, 
SLS services, SST, and group supports should continue for ensuring alternative responses to discipline keep these 
students in school. This is part of our MTSS for        

3. Our schoolwide counselor, community school site specialist, counselor intern partner with the administration and 
school culture (PBIS/MTSS) committee to engage as many students in positive school culture, rewards, monthly 
recognitions during our student of the month, and antibullying/upstander presentations. There is a clear need to 
extend emphasis for positive attendance.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Equitable and Inclusive Conditions of Learning          
Goal 1:100% of our students will grow by a minimum of one grade level by the end of the year in ELA and/or Math based 
on measures provided by the Benchmark Level Screener assessment, ESGI assessment, curriculum assessment or 
district assigned diagnostics (replaced the iReady assessment). 
 
Increase the percentage of ELs exceeding/meeting standard in ELA by a 50% in increase over the current 10% to 15% 
as measured by Spring 2024 SBAC ELA data. 
 
ELPI data: Increase the percentage of English Learners who increased one level on the CDE Dashboard ELPI by 5% 
percent from 49.3% to 54.3%. 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Promote equitable and inclusive conditions of learning by ensuring that students have access to highly qualified staff, 
well-maintained and developmentally appropriate facilities, emotional and social support, as well as comprehensive 
standards-aligned instructional materials and resources.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Based on our local benchmarks and the California Dashboard data, our leadership team and teacher collaborations 
identified the need to address the learning of students under the following key demographic subgroups, exhibiting need 
for intervention and support: socio-economically disadvantaged, English Learners, and Hispanic students. Of these three 
subgroups, Hispanic students showcase the greatest need with performance 90 points or more below standards in ELA 
and Math, the lowest of all subgroups. Furthermore, Hispanic students perform on the CAST test in 5th grade 22 points 
behind their Asian classmates, with exemplifying a strong need for literacy-aligned science enrichment. 
 
The local assessment, iReady revealed huge gaps in achievement between the VDLI and standard program staff. 
Summarized below, VDLI students performed as much as 55% higher and an average of 33% more. The standard 
program staff serve primarily Hispanic students as a majority with a large cohort of Filipino students. 
 
Painter staff will work to increase our students designated as English Learners in their reading and language proficiency, 
while accommodating and expanding the fast growth of our state recognized Vietnamese Dual Language Immersion 
(VDLI) strand. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

SBAC Results        Increase to 30.72% in 2024 vs. 
23.58% in 2023 exceeded/met 
standards in ELA. Increase to 27.15% 
in 2024 vs. 24.8% exceeded/met in 
Math. 
 
In grades 3rd-5th 31% of students 
exceeded/met standards on the 2022 
ELA SBAC Assessment. 
 

Increase decline on ELA and math by 
spring 2026 to be at 35% for each 
category. 

Hispanic Student Progress in ELA / the 
only category subgroup 2 below all 
students and red for academic 
performance.        

Maintained level at .9 points increase 
and 90.9 points below. Red indicator in 
ELA. 

Dramatically increase performance 20 
towards standard through targeted 
focused subgroup priority intervention. 

English Learner Progress on CAASPP 
& ELPAC        

Increased 11.5 points to be 87.8 points 
below on ELA. Increased 16.4 points 
to be 44 points below on Math. 
 
ELPI is green with 49.3% making 
progress and an increase of 12.6% on 
the ELPAC. 
 

Continue to increase EL CAASPP 
performance by 10-15 points in ELA 
and Math. 
 
Maintain green ELPI by ensuring 
supports and intervention through 
school day ELD, extended day ELD, 
and extended day intervention. 
 

iReady / Fastbridge Assessments K-5 
all students        

iReady Spring 2025: 
54% and 53% of students were 
at/above grade level in ELA and Math 
respectively. They surpassed the 50% 
target set in the 2024 SPSA. 
 

By the spring of 2026, an average of 
60% or more of our students will be on 
or above grade level on the End of 
Year iReady diagnostic in ELA and 
Math. This goal will be a nearly 20 
point percent increase from the 2024 
actual diagnostic measures. 

Vietnamese Dual Language Immersion 
Achievement in g. K-5 iReady 
Diagnostics        

Vietnamese Dual Language Immersion 
cohorts performed dramatically above 
the site average on benchmark 
assessments in ELA 
 
VDLI iReady 
K - 87% at/above vs. 76% in SEP. 
1 - 81% at/above vs. 30% in SEP 
2 - 61% at/above vs. 35% in SEP 
3 - 77% at/above vs. 22% in SEP 
4 - 72% at/above vs 47% in SEP 
Overall: 75.6% at/above VDLI vs. 42% 
in SEP 
 
Fastbridge Data from 2024 
2nd grade VDLI above the line (low 
risk or at level): 
ELA: 70% of students (20% and 39% 
above grade level & district averages 
respectively) 
Math: 65% of students (27% and 30% 
above grade level & district averages 
respectively) 
 
3rd grade VDLI above the line (low risk 
or at level): 

Continue to elevate the achievement in 
the VDLI, who learn English content 
areas for only 50% of the school day 
under the CDE recognized 50/50 DLI 
model. 
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ELA: 84% of students (38% and 52% 
above grade level & district averages 
respectively) 
Math: 90% of students (37% and 58% 
above grade level & district averages 
respectively) 
 

Literacy Tasks        Diagnostic 3 literacy tasks were not 
complete as of this SPSA writing with a 
deadline of 5/30/2025. 

Improve grade level reading ability 
across all students. 

ESGI        This assessment platform is declining 
in use due to iReady for 2024-25 
assessing down to kindergarten. 
 
In grades TK-1, students averaged 
88% on their letters, words, and  
82.75% on math tests for their required 
ESGI benchmarks in Spring 2024. 
 

By the spring of 2026, students will 
average 90+% on their letters, words, 
and math tests on the ESGI 
assessment. 

CAST Data        14.5 points below standard on average 
for 2024 (increase 3.5 points) 

• Asian 3.5 points below 
(increase 9.3 points) 

• Hispanic 25.5 points below 
(increase 1.5 points) 

• ELs 16.9 points below 
(increase 7.8 points) 

 

By spring of 2026, CAST data will 
show a 5 point increase towards 
standard to 9.5 from 14.5 in 2024. 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    

1.1 Universal Tier 1 Academic Program in MTSS 
 
= = = Equitable & Inclusive Learning Conditions = = 
=  
 
Painter Elementary School, home of the ARUSD 
Vietnamese Immersion Program (VIP) strand will 
prepare students for college and careers in the 
21st Century through programming that 
emphasizes creativity, collaboration, 
communication, and critical thinking.  
 
There is a premium placed on learning 
opportunities centered on the general curriculum 
below with an emphasis on opportunities for 
science, technology, engineering, arts, math 
(STEAM), project based learning, and Visual and 
Performing Arts (VAPA). These are specifically 
oriented for experiential learning and the 
appropriate lab or learning equipment, furniture, 
storage, and development of spaces conducive to 
arts, design/design thinking, multilingual and 
culturally responsive teaching, and learning, and 
STEAM engagement. 
 
Develop and expand robotics and computer 

All students will be 
served by the activities 
in this goal. 

0 
Title I 
4000-4999: Books And 
Supplies 
learning opportunities 
materials, supplies and 
learning spaces will be 
utilized from extensive 
purchases from prior years. 
 
        
0 
LCFF 
Supplemental/Concentration 
1000-1999: Certificated 
Personnel Salaries 
Extended Duty for Teacher 
collaboration, planning, 
development, extended 
learning intervention fully paid 
from General Fund for 2025-
26.        
0 
Title I 
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science (CS) based learning opportunities through 
the implementation of Sphero robotics and 
color/block machine instructions coding or other 
platform as available. 
 
 
= = = GRADE LEVEL COLLABORATION = = = 
Grade level teams will participate in school site 
Grade Level Collaborations (GLC) with the site 
principal or designee. There will also be full release 
professional development days for teachers 
throughout the school year. The emphasis will be 
on the development of lesson and unit plans that 
address read alouds, close reading, guided 
reading, learning objectives, and unit performance 
tasks. Teams will be focusing on creating small 
groups using benchmark assessment software 
data (iReady or other current digital platforms), 
student reading behavior data, benchmark 
screener instructional reading levels. Meetings will 
be data driven.  
 
Principal will facilitate grade level collaborations, 
ILT meetings, and will create/promote professional 
development opportunities in unit planning, read 
alouds, close reading, guided reading, and student 
structured talk activities under EL 
Achieve/Constructing Meaning, Orenda, or other 
providers. The principal will work with teachers in 
analyzing and unpacking student data and will 
assist teachers in planning instruction utilizing data.  
 
Teachers will participate in professional 
development opportunities provided by Academic 
Services on literacy focused on read alouds, close 
reading, the science of reading, and guided 
reading.  
 
Teachers will develop and implement CCSS 
lessons and instructional activities (instructional 
materials) during grade level collaboration time with 
a focus on balanced literacy components; read 
alouds, close reading, and guided reading.  
 
= = = TEACHER TRAINING/PROFESSIONAL 
DEVELOPMENT (PD) = = = 
Provide opportunities for teacher training, 
conferences, and professional development 
throughout the various programs and pedagogies 
in this plan, with a specific reemphasis on 
expanded staff development in returning to school 
after Pandemic lockdown continuing our focuses 
on opportunities such as continuing engagement 
with the following opportunities: 

• Orenda Education Consulting 
• Classroom Intervention through Small 

Group Instruction 
• Constructing Meaning / EL Achieve 
• EL Rise! 
• The district's English Learner Toolkit for 

English Language Development 

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Robotics and CS fully paid by 
General funds 2 kits, with 3rd 
purchased pending needs.        
5000 
LCFF 
Supplemental/Concentration 
4000-4999: Books And 
Supplies 
VDLI leveled literacy and 
other materials & learning 
environment enhancements 
for metalinguistic awareness 
 
        
5670 
LCFF 
Supplemental/Concentration 
1000-1999: Certificated 
Personnel Salaries 
Over 60% of students 
anticipated in VDLI strand. 
This will provide Vietnamese 
Language Development for 
students in CDE recognized 
biliteracy pathways in 
developing biliteracy based 
on assessment performance.        
5500 
LCFF 
Supplemental/Concentration 
5000-5999: Services And 
Other Operating Expenditures 
Teacher Training 
Conferences & Travel (of 
$14,000 earmarked for VDL I 
by DO Budget meeting)        
4000 
LCFF 
Supplemental/Concentration 
4000-4999: Books And 
Supplies 
Teacher flexible materials 
stipend for supplies        



School Plan for Student Achievement (SPSA) Page 36 of 64 Ben Painter Elementary 

• Language Acquisition: English Language 
Development & Vietnamese Dual 
Language Immersion 

• California Association of Bilingual 
Education (CABE) & their Asian 
Language Institute (ALI) 

• California Association of Teachers of 
English (CATE) 

• Model School Visits for Language 
Learning and Dual Language Immersion 

• CSU Fullerton & National Resource 
Center of Asian Languages (NRCAL) 

• STEAM Teaching 
• Union of Overseas Vietnamese Schools 

Collaboration & PD August 1-3 
 
= = = TARGETED SMALL GROUP INSTRUCTION 
= = = 
Teachers will provide small group Reading and 
math instruction daily that is personalized and 
differentiated for students on a daily basis. 
Teachers will plan and implement structured talk 
strategies and activities that support language 
acquisition for students. 
 
Teachers will integrate guided reading strategies to 
support students in small groups. Teachers will 
focus on student reading behaviors with an 
emphasis on phonics, vocabulary and 
comprehension development during teacher led 
small groups. 
 
 
= = EXTENDED DAY/AFTER SCHOOL/EXTRA-
CURRICULAR = = 
Provide after school program (Think Together) 
focusing on academic and holistic/whole child 
development. Think Together (After-school 
program) will be providing homework assistance 
and furthering the students 21st century skills 
(CCSS) and funded by the district. 
 
Develop during the day and after school 
opportunities for enhanced communication, 
collaboration, creativity, and critical thinking 
through athletics, STEAM, design, and VAPA 
programming. These partners may include Little 
Heroes Sports, the Get Down Dance and Lion 
Dancing with fundamentals (emphasizing body 
mechanics, mindfulness, and communication), 
STEAM/PBL design clubs, or other partners that 
engage holistic learning for all enrolled students 
that applies the general skills of the ELA and math 
programs. There will be an explicit emphasis on 
developing numeracy, listening, speaking, and 
general oral communication ability that will benefit 
our English Learners. 
 
= = = VIETNAMESE DUAL LANGUAGE 
IMMERSION STRAND = = = 
The VDLI program is a fundamental strand at 
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Painter driving the multilingualism and 
multiculturalism priorities of the district strategic 
plan. The program utilizes a 50/50 Dual Language 
Immersion Model derived from the National 
Resource Center on Asian Languages in CSU 
Fullerton, hosting the CSU statewide Vietnamese 
Authorization and Single Subject Vietnamese 
Credential program. Teachers can do a self 
contained implementation, or have a 50/50 school 
day split between an English only and Vietnamese 
only teacher. Content is delivered in Vietnamese 
and English divided equitably across the content so 
that concepts are accessed in both langauges. 
 
Our VDLI learning program will be specifically 
focused on materials and learning environment 
enhancements to support metalinguistic awareness 
among other learning environment needs for dual 
language classrooms. Dual language learning is 
showing great promise in demonstrating elevated 
performance in the core learning of ELA and Math, 
with state and research based evidence providing a 
rationale. The program will implement phonics 
ESGI and the Vietnamese Leveled Reader (VLS) 
drafted in 2024-2025 to determine leveled reading 
in 2-3 cycles moving forward from fall 2025. 
 
In the February 2023 SSC, the team voted to 
approve Book Creator (grades TK-3) and Lyrics to 
learn (upper grades) as test pilots for licenses and 
student learning, which will be renewed as a VDLI 
authoring software for teaching typing in 
Vietnamese. We will purchase instructional 
materials needed to provide guided reading 
instruction. Book creator is a multilingual authoring 
software and lyrics to learn for reading. Painter will 
continue to use slides software modeled after the 
learnings of the 2023 Book Creator implementation 
moving forward for fall 2025. 
 
The team will engage in collaboration, professional 
development and training biweekly/monthly to align 
Vietnamese delivered instruction to English 
standards across content areas. 
 
 
= = = = = = = = = VDLI grades 6-8 Expansion = = = 
= = = = = 
 
FOR FALL 2026 
 
The VLT and VIP parents will engage in a Task 
Force discussion inclusive of engaged district staff 
to develop a middle school pathway. The primary 
consideration is to follow the Alum Rock Bilingual 
Model template provided by Adelante I & II or 
diverge from the Alum Rock Bilingual Model to 
create a pathway modeled after Westminster 
School District implementation. 
 
= = = SPECIALIZED LEARNING SERVICES = = = 
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Our Special Education (SE) department will 
develop and implement K-5 ELA, and Math plans 
which align with the CCSS. They will attend regular 
professional development to continue to analyze 
student data that will inform how to develop 
enhanced academic achievement outcomes. 
Teachers will focus on creating small groups based 
on instructional reading levels. The SE team will 
work to support GE teachers and prepare students 
with disabilities for college and careers in the 21st 
Century . 
 
Students with Disabilities will participate in all 
school wide and grade level activities such as the 
Spelling Bee, showcases, field trips, Science 
Camp, etc. 
 
Student Study/Success Teams (SST) 
Teachers will independently convene level 1 SSTs 
utilizing guidance from site training/collaboration 
resources offered by our Psychologist & Special 
Education staff to target the needs of General 
Education students, who are underperforming 
relative to their peers in the areas of academics 
and/or behavior. They will follow a 6-8 week data 
collection and assessment of intervention success 
period following each SST meeting and continue 
on to level 2 and level 3 as needed. 
 
Individualized Education Plans (IEPs) 
General Education (GE) and Special Education 
(SE) certificated and classified staff will work in 
tandem to collaborate, implement, and support 
students according to the parameters set by IEPs. 
SE staff will support GE staff to assure the aligned 
learning implementation of learning conditions to 
modify and/or accommodate learning in the 
mainstream GE setting.  
 
504 Plans 
After implementing SST level three, students not 
qualifying for an IEP will have the option to develop 
appropriate plans for accommodations within the 
GE setting according to their diagnosed 
disability(ies). 
 
 

1.2 Tier 1 Academics: Comprehensive Standards 
Aligned Instruction 
 
Develop and implement K-5 ELA Common Core 
State Standards (CCSS) and Science Next 
Generation Science Standards (NGSS) unit plans 
and/or other planning templates created by 
backward mapping with culminating performance 
writing tasks for the different writing genres and 
evidence-based writing in science. Actions that 
grade level teams will engage with include: 

• identifying and sequencing the key 
priority standards by content area 

All students will be 
served by the activities 
in this goal. 

19500 
Title I 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Challenges Island grades T4-
2 NGSS STEAM investigative 
labs for 13 cohorts 10 lessons 
each        
11875 
Title I 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
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• grouping standards by content area and 
sequencing instruction throughout the 
year, by month 

• isolating essential content and academic 
vocabulary aligned to their standards 

• chunking the standards into smaller 
manageable and teachable parts 

 
 
Teachers will in grades 3 - 5 will receive 
professional development in STEAM teaching 
and/or Project Based Learning as available. 
Teachers will attend PBL-PLC's throughout the 
year as available. PBL will be supported and 
complemented by partnerships with local arts, SEL, 
and STEAM partnerships. All STEAM and PBL 
participation will be in alignment to CCSS and 
NGSS learning. 
 
 
The school will host a STEAM, PBL and/or art 
exhibitions where students and classes can 
present their projects to family and community 
members, such as with the STEAM Arcade design 
challenge.  
 
Field trips to STEAM/STEM museums and 
historical sites will be provided as opportunities for 
learning within context paid primarily, if not 
exclusively, by donations collections and 
fundraising.  
 
= = = = = = = = = = = = 
 
= = = INSTRUCTIONAL and VDLI LEADERSHIP 
TEAM = = = 
 
The Painter ILT and VLT will continue to 
investigate and implement actions under our 
Theory of Change/Action with attention to 
performance of students who are Spanish-
Speaking and/or English Learners. 
 
Our Instructional Leadership Team (ILT) and VDLI 
will engage in district and site collaboration to 
increase student achievement and attempt to 
ameliorate the performance differential between 
the standard and VDLI program strand to foster 
more alignment between the programs. 
 
Instructional Leadership Team will meet monthly to 
discuss school issues, English Language 
Development implementation, develop our school 
wide Theory of Change and Action, and plan for 
the facilitation of team meetings and Grade Level 
Collaborative (GLC) meetings as they come up.  
 
The ILT will analyze student achievement data 
from State, District, and local assessments to 
determine student progress. ILT members will 
attend district ILTPLCs to drive our school theory of 
action with attention to performance data of our 

Science from Scientists 
grades 3-5 STEAM 
investigative labs for 6 
cohorts 8-10 lessons each        
974.81 
LCFF 
Supplemental/Concentration 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Field trip expenses and buses        
1000 
Title I 
5000-5999: Services And 
Other Operating Expenditures 
Instructional Posters copy 
cost        
0 
LCFF 
Supplemental/Concentration 
1000-1999: Certificated 
Personnel Salaries 
ILT Funded from General 
Fund this year        
0 
None Specified 
None Specified 
Title III allocations will be 
utilized as needed to support 
English learners        
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English learners and Spanish-speaking students. 
 
= = = = = = = = = = Inclusive Conditions for 
ENGLISH LEARNERS = = = = = = = = = = 
 
Targeted Instruction will be provided to support all 
learners and in particular the learning needs of 
English Learners, especially those who are 
Spanish speakers. English Language Development 
(ELD) will be provided in a designated and leveled 
ELD block for at least 30 minutes a day, facilitated 
by grade level collaboration. 
 
Expanded Implementation of Vietnamese Dual 
Language Immersion with attention to both ELD 
and Vietnamese Language Development (VLD) 
within the VDLI cohorts: 

• continued excellence with student 
achievement in both 

Vietnamese and English. 
 
Implementation of the Designated ELD block of 
learning includes: 
 

• Strategic student grouping for integrated 
ELD time and grouping for ELD 
designated time. 

• Teachers using Grammar and Writing 
CCSS/ELD standards focus during the 
designated ELD block 

• Teachers providing 30 minutes of ELD 
instruction in K-5 for 30 minutes. 

• Teachers implementing structured talk 
strategies and activities which support 
language acquisition for students. 

• Utilization of Title III materials to support 
targeted learning in the areas of 
phonics, vocabulary, and writing (fund 
allotment not assigned within the SPSA 
and provided by the district after Title III 
enrollment determined). 

• prioritization of of English Learners for 
enrollment into the extracurricular 
programs offered by the school 
including, but not limited to after school 
enrichment, dance, art, science lab, 
spring camp, and summer school. 

• Targeted emphasis in supporting our 
Hispanic English Learner students. 

 
 
 
Offer PD and/or collaboration on designated ELD 
and the implementation of ELD Standards and 
CCSS.Continue to engage PD providers from the 
District, County, and outside providers.  
 
Offer and promote the district's Academic Services 
department opportunities for enhancing ELD and 
CCSS practices and training through partners such 
as Constructing Meaning from EL Achieve, the 
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English Learner Toolkit, and EL Liaison activities. 
 
 
EL Liaison Coordination 
 
EPLAC testing and monitoring of EL students. 
EL Liaison and principal will coordinate ELPAC 
testing and monitor EL students’ growth. 
 
EL liaison will provide EL information to teachers. 
EL Liaison will provide information to teachers from 
the EL Liaison meetings. 
 
= = = = = = = = = = = INSTRUCTIONAL DESIGN = 
= = = = = = = = = = = = 
 
Teachers will develop lesson/unit plans and 
outlines which support oral language acquisition, 
vocabulary, key concepts and essential questions 
that will lead to reading, writing, listening and 
speaking fluency. 
 
Teachers will be given time to plan as a grade and 
to prepare instructional materials for student 
activities that promote the below instructional 
practices. Additionally, teachers have Thursdays as 
protected collaboration time to support English 
Learners. 

• Oral Language Development strategies 
are used on a regular basis 

• Staff will group students to differentiate 
instruction. 

• Teachers will provide frequent verbal and 
non-verbal responses throughout the 
lesson. 

• Teachers will focus on structured student 
conversation such as through the district 
contracted Constructing Meaning series. 

 
• Use the EL standards provided. 
• Use the ELD matrix to guide and provide 

targeted instruction. 
 

• Incorporate structured oral language 
practice 

• Use sentence frames and stems, among 
other strategies provided by 
Constructing Meaning trainings. 

• Allow for multiple production 
opportunities for written/oral 
(presentations, projects, writing, etc.) 

 
EL students in grades T4K-5 will leverage district 
and site-adopted blended learning programs on an 
ipad or chromebook throughout our classrooms as 
a tool in assisting them in their language 
acquisition learning. These include software 
learning platforms attached to our curriculum 
enVision, Heggerty, Studies Weekly, and 
Benchmark. 
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 = = HIGHLY QUALIFIED TEACHER 
RECRUITMENT/SUPPORT = = 
Continue to recommend the most qualified 
applicants for hiring and filing teaching vacancies. 
 
CREDENTIALING & Education 
Guide teachers to enrollment and/or completion of 
all requirements for CCTC through programs 
offered by Santa Clara University, San Jose State 
University or other authorizers. As of this writing, 
two of our teachers are enrolled by the Santa Clara 
University MATTC and one at the SJSU EdD 
program. 
 
BILINGUAL AUTHORIZATION 
Guide Vietnamese Dual Language Immersion 
(VDLI) teachers to attain the BilIngual Authorization 
Vietnamese (BAVi) through CSET or the 
CSUF/CSULB Vietnamese certification programs. 
As of this writing, three of our teachers have 
completed with CSUF/CSULB and one is enrolled 
this summer. 
 
Safety, Well-Maintained and Developmentally 
Appropriate Facilities & Resources 
 
Ensure student safety throughout the day, by 
developing and implementing staff supervision 
responsibilities. This will include before and after 
school, during recess and lunch, and, whenever 
applicable, to provide supervision for students in 
extended day programming. 
 
Developing resources and learning environments 
with the implementation of ClearTouch screens, 
Promethean Boards, LCD projectors, computers, 
document cameras, ear buds, AV equipment, extra 
materials and supplies will be provided as funding 
permits (instruction materials).  
 
= = = = = = = = = = = 2025-2026 only = = = = = = = 
= = = =  
 
There will be adjusted bathroom facilities due to 
district projects, a bathroom renovation, and 
additional staffing, specifically for SDC. The K2 
bathroom will continue to be the primary accessible 
kindergarten use bathroom adjacent the 
kindergarten yard for recesses. The provision of 
bathroom buildings to support school renovations 
should be apportioned to grade spans TK-2 and 3-
5 separately should the provision allow for it. 
 
The full campus repainting of Painter-Sheppard will 
allow for the opportunity to engage grant and 
donation funded mural projects on the primary 
walls of the cafeteria, and street facing Rough & 
Ready sides of the A and B wings. 
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1.4 Well-Maintained and Developmentally Appropriate 
Facilities & Resources 
 
Provide and maintain copy machines (Canon), Riso 
RZ220, and laminator for supplemental materials 
needed to support students with learning loss. 
 
Purchases, copier maintenance, copy paper and 
use of the district’s Print Shop, and school wide 
materials and supplies to support students with 
learning loss. 
        

The whole school will be 
served by the activities 
in this goal. 

2,992.50 
Title I 
5000-5999: Services And 
Other Operating Expenditures 
rentals/leases copiers        
1,054.29 
Title I 
5000-5999: Services And 
Other Operating Expenditures 
preventative maintenance        
816.40 
Title I 
5000-5999: Services And 
Other Operating Expenditures 
overages        

1.5          0 
 
 
        

1.6          0 
 
 
        

1.7          0 
 
 
        

1.16  
 
        

  

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
In the 2024 school year, Painter saw a pretty dramatic increase in CAASPP performance measures with the CDE 
dashboard showing a marker increase by one level for all students. There was a 23.2 point increase in ELA and 17.3 
point increase in math on the 2024 CAASPP. We closed 2025 with benchmarks showing we have 54% reading levels 
reported as above/on grade level on the iReady ELA diagnostics. Our math iReady diagnostic shows 53% above/on 
grade level. Should those numbers translate into the fall 2024 report of our CAASPP scores, we will have improved 
nearly 20% in each category.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
We were not able to fund contract services due to $100,000 site budget cost for five extended day TK/K paraeducator 
classroom aides. 
 
We had remainders in multiple budgeted areas from the 2024 SPSA. Specifically the district released nearly $24,050.66 
originally intended for our $100,000 site budget cost to fund 5 TK/Kindergarten paraeducators within a couple weeks of 
the budget spending deadline. As a result of this unanticipated release of 24% of the funding originally earmarked to pay 
our $100,000 in paraeducators in TK/K, we attempted to buy instructional furniture and Title I content area 
(STEAM/STEM and social studies focused) reference libraries and culturally relevant literature for all classes. As of 
5/26/2025, we have not received the furniture, but the Title I libraries have arrived. 
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Additionally, there were unanticipated costs related to VDLI implementation and development of their "from scratch" 
biliterate materials. Specifically, we paid VDLI staff to finalize a 95 page leveled reading screener in Vietnamese. The 
project includes bilingual comprehension questions, word counts per level section, and approximately 3-5 readings per 
grade level in order of complexity aligned to techer knowledge of English language screeners. Staff also developed draft 
phonics assessments in Vietnamese. 
 
We continued to purchase and use post-its for vocabulary walls and content concept anchor charts that are a supportive 
accommodation for our focus target subgroups such as Students With Disabilities (SWD), Socioeconomically 
Disadvantaged (SED), English Learners (EL) and Hispanic students. We purchased comprehension notebooks as a pilot 
for developing student learning accountability and management, with intention for AVID-aligned classroom workflows at 
least in the upper grades. 
        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
We will develop and implement more focused and narrowed efforts towards content standards implementation in special 
education and general education. Specifically, we will narrow down the discussions, collaborations, and principal 
expectations around focus standards, based on areas of need demonstrated by diagnostic, ELPAC and CAASPP data 
analysis. Specifically, we will select less standards to focus on that will align to our collaboration and PD calendar. The 
hope of narrowing down standards of emphasis in our collaboration, will allow for more strategic instructional planning 
and response to data. 
 
Teachers will identify key standards and break those down into more manageable chunks with isolated content and 
academic vocabulary throughout the year (1.2). We also intend to have more consistency in our SST implementation 
(1.12) to support struggling learners and students with behavioral needs, so that there is a data-drive process in 
assessing the need and providing intervention. Finally, 1.1 and 1.2 detail how language acquisition and development will 
be geared towards greater alignment between the standard program and the VDLI strand, with the intent to bring 
common feasible alignment practices that elevate student achievement throughout the site. This is an important 
consideration as the multilingual and multicultural enrollment in the VDLI has grown from just 10% of the student 
population in 2021 to now approaching if not surpassing 60% of the whole TK-5 enrollment in the fall 2025 school year. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
MTSS Well-being & Safe School Environment          
Implement a Multi-Tiered System of Support (MTSS) so that students will report an enhanced safety, social awareness 
and growth mindset with a Panorama report of 5% gains in each by the spring panorama survey. Safety will increase to 
79%. Social awareness will increase from 60% to 65% and growth mindset will increase from 59% to 64%. This will be 
coupled with a decrease in student absenteeism reported by the state by 5% from 21.2% in Spring 2026. Finally, there 
will be a reduction in students suspended from 1.1% in 2024 to below 1% in 2026. 
 
Painter shall provide for a safe, drug-free and positive school climate to promote increased attendance and increased 
scores on school climate through the Panorama survey. All Painter students will be educated in a learning environment 
which is safe, nurturing, supportive and conducive to learning. The academic and behavioral systems in place under our 
Multi-Tiered System of Support (MTSS) at Painter will benefit all students with 3 clear academic and behavioral tiers. 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Create and implement a Multi-Tiered System of Support (MTSS) across the district that ensures the well-being of staff, 
students, and their families. This asset-based approach will allow all members of the Alum Rock community appropriate 
access to tiered academic, behavioral, and social-emotional support. 
 
         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Student absenteeism increased on the CA Dashboard from 9.5% to 21.2%. This is a dramatic increase in student 
absenteeism, and attendance needs to be a central part of our MTSS. 
 
From our grades 3-5 Panorama ratings, students are reporting numbers in the bottom percentiles of survey users across 
the country, though safety is higher than the district it only has a 74% favorable rating. In SEL skills, students are 
reporting social awareness 60% and growth mindset 59%, in the bottom quintile. By increasing scores here, 
 
Student climate survey data from Panorama shows a year over year increase in feeling of student safety from 59% to 
74%. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

Student Panorama        +2% on safety: Spring 2025 74% a 
19% increase over Spring 2024. 

Increase student safety rating to 79%, 
an increase of 5% over spring 2025 
and 17% over spring 2024. 

Attendance/Truancy Data        Increased to 21.2% chronically absent. 
 
Increased to 9.5% from 1.8%, an 
increase of 7.7%. 
 

Reduce truancy by 5% to 16.2% 
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Suspension Data        2024 
1.1% suspended at 0.8% increase. 
 
2023 
0.3% suspended for 1 day, an increase 
of .3%. 
 

Reduce suspension rate to be less 
than 1%. 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    

2.1 = = = MULTI-TIERED SYSTEM OF SUPPORT 
(MTSS) = = =  
 
Multi-Tiered System of Support at Painter shall 
consist of 3 tiers for behavioral and academic 
support respectively. 
 
The foundational level 1 tier consists of the 
universal academic and behavioral tiers for 100% 
of students. 
For academics, this fits under activities 1.1 and 1.2 
of goal 1, which defines tier 1 core instruction.  
For behavioral systems, this nests under our 
PBIS/ASB committee described below. 
 
Level 2 tiers shall consist of targeted small group 
interventions to support students not showing 
progress with level 1 tiers alone. Students can be 
referred for level two supports by referral by 
teachers to intervention staff, counselors, 
psychologist School Linked Services, additional 
extended day programs and extracurricular 
activities. Extended day programming include 
extracurriculars, after school intervention and the 
Think Together after school program. Additionally, 
students with attendance needs will be serviced 
and offered support by the site attendance 
committee consisting of the AA, OA, CL, HA, and 
Counselor. 
 
Level 3 tiers shall consist of individualized and 
customized support. Students identified for tier 3 
are the 5% neediest of intervention and support at 
the school. This level will provide all available 
resources at the site as appropriate, and extend 
support through community based agencies, 
special education, and student services offerings 
beyond the school. 
 
Students with especially important designations in 
our Student Information System (SIS) to consider 
for level 2 and 3 tier support and interventions to 
promote increased attendance and Panorama 
survey indicators include: 

• McKinney Vento/Unhoused 
• Foster Youth 
• Special Education 
• English Learner 

All Students 1000 
LCFF 
Supplemental/Concentration 
4000-4999: Books And 
Supplies 
school logo supplies and 
apparel for positive school 
culture and unity to reward 
and promote attendance. 
Supplement with fundraising, 
donations, and general fund.        
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• Historically underserved populations 
 
Asset Oriented: Positive Behavior Intervention & 
Support (PBIS) and Multi-Tiered System of Support 
(MTSS) as a function of the Associated Student 
Body 
 
 
Universal MTSS Tier 1 Academic & Behavioral 
Program 
The Painter community believes in securing a safe, 
drug-free positive school climate to promote 
increased attendance and increased scores on 
school climate through the Panorama survey. 
 
The School Safety, Climate and PBIS/ASB team 
will promote and monitor the PBIS Program with an 
asset-focused lens with the ultimate goals of 
improving student daily attendance, reducing 
absenteeism, improved student responses to 
safety, social awareness and growth mindset.  
 
We will encourage training opportunities through 
the Santa Clara County Office of Education 
(SCCOE) or other PBIS or MTSS providers as 
offered by the district. Adult supervisory staff will be 
assigned locations and will be provided signifying 
outerwear or signage to promote visibility to ensure 
students feel safe to improve attendance and 
feelings, as indicated on the Panorama survye 
within the school according to the Panorama spring 
survey. 
 
Positive school culture will be delivered through: 
student of the month core values recognitions, 
awards and open houses, and seasonal 
showcases and assemblies. Attendance will be 
elevated as a primary recognition throughout these 
events, with Little Heroes supported reward 
gametimes each month. Showcases have 
celebrated Hispanic Heritage Month, Filipino-
American History Month, Tet Trung Thu / 
Vietnamese Moon Festival, Winter Showcase, Tet / 
Lunar New Year, Fall Harvest Festival, STEAM 
Arcade Showcase, Dance Showcase, Biliteracy 
recognitions, and EOY promotions. 
 
 
The Painter mission and vision statements will 
serve as guides to staff and our community 
regarding the essential work being done to ensure 
the well-being of staff, students, and their families 
as we drive their learning towards success in the 
21st century. 
 
= = = Painter Vision = = =  
 
Ben Painter will promote our students’ academics 
through research-based pedagogies and develop 
them to become empathetic college and career 
ready leaders with moral values, who are dedicated 
to lifelong learning, career success, multicultural 
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competency and multilingualism. 
 
= = = Painter Mission = = =  
 
In partnership with the parents and community, 
Ben Painter Elementary School will empower 
students to meet their full potential as unique 21st 
century thinkers with strong curricular 
implementation, trained staff, parent partnerships 
and Socio-Emotional Learning. 
In alignment with the CCSS, Painter staff will 
develop student skills in collaboration, 
communication, creativity, critical thinking, the 
meaningful use of technology, rigorous learning, 
and the development of their multilingualism and 
multicultural competency that builds upon language 
acquisition in listening, speaking, reading and 
writing. 
 
= = = Behavioral Expectations = = =  
 
All students will be recognized for being Safe, 
Respectful, and Responsible through our Eagle 
monthly "stamp sheet", a form of debit payment & 
prize incentive system. Students will also be 
recognized at Student of the Month Assemblies. 
 
Recognizing all students for being Safe, 
Respectful, and Responsible is key to our asset-
based approach. Integrate monthly assemblies and 
a robust acknowledgment/awards and recognition 
inventory for PBIS adherence and upholding high 
expectations.  
 
 
= = = S.O.A.R.I.N.G. Core Values = = =  
 
They will be recognized monthly school wide and 
by their teachers in the classroom for representing 
our S.O.A.R.I.N.G. core values. This core values 
acronym stands for Supportive, Optimistic, 
Achieving, Resilient, Inclusive, Noble & Nice, and 
Globally Minded. 
 
 
= = = Incentives to Mission, Vision, Behavioral 
Expectations, & Core Values = = =  
In addition to community engaged, livestreamed, 
and schoolwide recognition, staff will provide 
incentives through our Eagle Store for students. 
Teachers in the PBIS/ASB committee will develop 
the lists of incentive items for the Eagle store by 
surveying upper grades and lower grades about 
their interests. 
 
To promote school unity and pride, continue to 
abide by LCAP permissions from the State and 
Federal department to provide students with school 
wide Spirit apparel. These will be provided to 
elevate our holistic learning program. 
 
Tier 2 and Tier 3 MTSS Behavioral Support 
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Socio-Emotional and Preventative Support 
 
Training, collaboration and guidance for staff in 
working with students in the classroom and on the 
school grounds with behavioral concerns through 
our counseling referral process (ongoing). Key 
resources to support this work are our site 1/2 time 
counselor and School Linked Services quadrant 
manager. The counselor and SLS coordinator 
connect students in need to critical mental health 
and socio-emotional supports with agencies such 
as ARCC, Gardner health, AACI, Community 
Solutions, and Pacific Clinics. 
 
= = = Counseling = = =  
Provide counseling for students with behavioral 
and emotional needs. School Linked Services, 
school based counseling services, and community 
based providers are available to students in need.  
 
Students with especially important designations in 
our Student Information System (SIS) to consider 
for level 2 and 3 tier support and interventions 
include: 

• McKinney Vento/Unhoused 
• Foster Youth 
• Special Education 
• English Learner 
• Historically underserved populations 

 
Our school counselor will meet with students in 
need of support with behavioral and emotional 
issues, especially when tied to academic concerns. 
The counselor will also hold small group conflict 
resolution sessions with students as needed, and 
develop guidance lessons to deliver to classes 
around key issues and social skills determined by 
her case management data. 
 
 
= = = School Safety, Anti-Bullying and 
Cyberbullying = = =  
San Jose Police: will provide PD to teachers and 
families on topics such as lockdown procedures, 
cyberbullying and how to deal with difficult students 
in the classroom and on the school grounds. 
 
We will leverage Inservice on bullying, prosocial 
behaviors and cyberbullying through opportunities 
such as virtual lessons/workshops, School Linked 
Services community-based providers (ARCC, 
AACI, Pacific Clinics, etc.), mental health staff, or 
follow up from other key learning/guidance 
opportunities as they arise 
 
 
 
Staff, Parent, and Community Access to Tiered 
Academic, Behavioral and Socio-Emotional 
Support 
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School Site Council will act as our site English 
Language Advisory Committee. 
 
Offer and/or publicize parent education classes for 
parents of English Learner students through site, 
district, & local opportunities, such as Parent 
University and Painter's annual Parent Education 
Night. 
 
Parent education classes will be provided and/or 
promoted for parents on how to help their EL child 
succeed in school. 
 
Offer English Language Development extended 
learning opportunities using Title III funds. 
 
= = = DATA ANALYSIS = = = 
Utilize iReady reading and math screener data, 
digital platform dashboards (i.e. Levered Math and 
other digital learning suites provided by the district 
in our Clever system) benchmark level screener 
data, and student work to inform and support small 
group leveled reading, math, and science 
instruction. The digital platforms include district and 
site provided software.  
 
Data analysis sessions will occur primarily during 
staff meetings, and can occur during teacher prep 
time as they coordinate and can be provided 
through substitute release of teachers, with work 
plans determined by staff input surveys, 
collaborative input, and leadership team planning. 
This will primarily be paid out of the General Fund. 
 
Analysis will be used to inform the following next 
steps: 

• determination of appropriate level 1, level 
2, and level 3 tiered interventions within 
the Multi-Tiered System of Support 
(MTSS), PBIS/ASB 

• small group learning interventions during 
the school day 

• parent conferencing regarding student 
progress and achievement 

• referral to extended day learning 
interventions and extracurricular 
opportunities 

• Title I intervention (no funding for fall 
2025-26) 

• Title III intervention 
• LCAP intervention 
• ELOG/P intervention 

 
Teachers who have been trained in implementing 
our EnVision math curriculum will provide 
additional support and professional development to 
teachers through peer collaboration. 
 
Implement specific, targeted strategies and 
academic vocabulary aligned to content area 
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standards.  
 
Teachers will use specific, targeted strategies in 
teaching the mathematical areas of number sense, 
geometry, pre-algebra, and problem solving.  
 
Leverage the digital learning platforms available to 
enhance student learning. 
 

2.2          0 
 
 
        

2.3          0 
 
 
        

2.4          0 
 
 
        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Because we have been articulating the PBIS/ASB universal program throughout the last four school years upon the 
return to the pandemic, we have been able to have consistent and anticipated school culture deliverables throughout the 
year. These include our student of the month assemblies, with integrated month anti-bullying and upstander messaging, 
in addition to our seasonal events that celebrate the diverse cultures of our school.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Funding for this goal will more greatly rely on general fund, ASB fundraising, and donation sources. This will be the 
challenge for the team to coordinate efforts, engage families, and apply resources for the achievements of these 
activities.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
There must be a greater emphasis on the articulation of our tier 2 and tier 3 supports to provide academic and/or 
behavioral intervention for students, who are struggling and in need to improve their attendance and positive responses 
to the Panorama climate survey. This will support teachers in clear action to provide student support, and give parents a 
clearer picture of what can be done to support their student towards positive outcomes.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Sense of Collaboration          
Engage students, teachers, families, and the community in the planning and participation of school activities, committees 
and festivals to maintain if not improve all parent survey metrics above 97% for the spring 2025 Panorama survey, and 
bring the safety category into the top quintile with the other parent measures: climate of support for academic learning, 
knowledge and fairness of discipline, rules, and norms, sense of belonging/school connectedness. For the staff survey, 
the sense of collaboration should improve staff perceptions of safety (86%) by 3% and sense of belonging/school 
connectedness (73%) by 7% by the spring 2026 staff panorama survey. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Promote a sense of collaboration by engaging students, teachers, families, and the community to create a welcoming 
and team-focused culture that is inclusive and culturally responsive to student needs and demographics.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Engage the Painter community, staff, and families with opportunities to enhance the climate and assure culturally 
responsive programming that is aligned to increased student achievement. Specifically, there is a need for bridging the 
gap between parent experience and staff climate report. Specifically, staff sense of belonging and school connectedness 
is 73% versus 97% for parents.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

Parent panorama surveys        2025: 116 parents 
99% After school 
98% Academic Learning 
97% Discipline, Rules, Norms 
97% School Connectedness 
95% School Safety 
 
In 2024, 98% of responding families 
reported a sense of belonging, a +2% 
increase over spring 2023. This is 2% 
greater than the district average. 
 
Other topics that increased in parent 
rating: 
+2% Climate of support for academic 
learning 97% 
+2% knowledge and fairness of 
discipline 97% 
+1% safety 94% 
 
After school programs was the only 
decrease of -2% at 97%. 
 

Improve safety 3%, discipline 
2%,connectedness 2% with survey 
participation increase by 100 parents. 

Staff panorama surveys        2025 
97% Academic Learning 
90% Discipline 
86% Safety 
73% School Connectedness 
40% Culture Awareness Action 
 
In spring 2024, staff reported increases 
across all topics except knowledge, 
fairness of discipline, rules and norms, 
at 91%. 
 
Ratings for the increased categories as 
follows: 
+6% Climate of Support for Academic 
Learning 100% 
+17% Sense of 
Belonging/Connectedness 92% 
+3% Safety 79% 
+9% Cultural Awareness and Action 
39% (above district average of 33%. 
 

Through 2026, we will continually work 
on the improvement of our cultural 
awareness and action staff metric. 
Though above the district average by 
2%, 38% is a number that can be 
continually raised by using more 
culturally sensitive and acknowledging 
ways of being, teaching, and acting. 
 
School connectedness took a huge hit 
with district proposals to split the 
school programs and redistribute. It 
must be emphasized to repair and 
realign the programs across leader 
teams. 
 
Promote discipline and safety topics 
through ASB/MTSS & ILT committees. 
 

Digital Media Engagement & 
Viewership        

2025 surpassed 1,000 views goal from 
2024. 
1,375 Views on Alum Rock TV for 5 
streamed events: Chavez March, Tet, 
Winter Showcase, Multicultural, and 
Harvest Parade. 
 
2024 
We slightly declined in online 
engagement and viewership of our 
events in 2024, to 860 views. That 
includes 45+63 for our Chavez March, 
251 Views for our Tet Festival & 

In 2026, we hope to expand viewership 
participation to surpass 1,500 views. 
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Showcase, and 501 views for our 
holiday showcase. 
 
In 2023, our viewership increased 
dramatically, with our holiday 
showcase capturing 992 views, which 
is more than all 5 of our streamed 
events in 2022 that had 720 views 
collectively. 
 
Combined, all digital media aggregated 
over 2,000 views between 2022 and 
2023 with increased social media 
interactions from 22-23. 
 

Parent Sign-ins at school events        UPDATE FOR 2024 
Our two open houses in the 2023-2024 
school year garnered 488 signatures. 
This is an increase of 115 parent 
signatures for the year. With 325 
enrolled inspring 2024, this is an 
attendance rate of 75%, not controlling 
for two parents per child. 
 
We get varying levels of participation 
from our families to attend school wide 
virtual events (Back to School, Literacy 
Night, Open House, Streetside 
presentations, etc.). 
 
With increased in person events, our 
two open houses collected 373 sign in 
signatures. 
 

UPDATE FOR 2026 
 
Increase to 50% of our families 
attending school wide events (Back to 
School, Literacy Night, Open House, 
Tet and seasonal performances, 
presentations, etc.). Increase parent 
involvement in parent coffee's and 
workshops focused on academic 
support and knowledge of the 
educational system (no baseline data 
at this time). 
 
Increase to three open house style 
parent education events with parent 
sign-ins totaling over 450. 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    

3.1  
= = = = = = = = = = = = PARENT COMMITTEES = 
= = = = = = = = = 
Provide opportunities for parents to get involved in 
school leadership such as: school site 
council/English Learner Advisory Committee 
(ELAC), District ELAC (DELAC), Superintendent's 
Committee (SPARC), District Advisory Committee 
(DAC), Community Schools Committee and other 
opportunities as they arise. 
 
Organize and coordinate School Site 
Council/English Language Advisory Committee and 
Parent Coffees. 
(Incentives and supplies). 
 
Seek out partnerships with outside businesses and 
agencies for additional funding, college and career 
exploration and on-site volunteers. 
 

Parents of all students 1,000 
LCFF 
Supplemental/Concentration 
4000-4999: Books And 
Supplies 
Parent education nights and 
engagement events        
800 
LCFF 
Supplemental/Concentration 
5000-5999: Services And 
Other Operating Expenditures 
reservations, booths, and 
community 
awareness/engagement 
opportunities for our school        
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= = = = = = = = = = Painter PTA Region 6 Charter  
= = = = = = = = = = 
Host sessions facilitated by CA Parent Teacher 
Association Region 6 (CAPTA6) president and 
pioneering Parents and Teacher to support Parents 
and teachers for the September 8th, 2025 adoption 
of a PTA charter to support parent teacher 
engagement, activities and school funding to 
support student achievement. 
 
 
= = = = = = = = = = = = VOLUNTEERISM = = = = = 
= = = = = 
Provide opportunities for parents to volunteer at 
school, in the classroom, school wide events, and 
on field trips. 
 
Parents who volunteer on a regular basis in a 
classroom or during recess time will need to be 
finger printed. 
(Finger printing fee - $40 per parent or the updated 
district rate). 
 
Parent Awards-Education Night / Family Literacy 
Night / Back to School Night: staff will provide 
information and strategies for parents to continue 
to support their students as growing readers 
(materials/supplies). 
 
Community Events may include: Harvest Festival 
costume parade, Winter Showcase, Lunar New 
Year presentation, Community day, Cesar Chavez 
March, Arts and Projects presentations, Dance 
Showcase, Cinco de Mayo Parade on King Road, 
STEAM Arcade design challenge, and a Walkathon 
(if executed by the committee). 
 
Most of these activities will be financed through our 
General Fund. 
 
Provide parent education informational 
opportunities. Parent education opportunities will 
focus on providing information on assessments, 
learning platforms, technology use and supporting 
student learning at home. We will develop plans for 
and deliver a Community Resource Fair for 
parents. The event has been advertised as parent 
education night, an open registration event, and 
with pre-registration orientation/welcoming. Our 
partners have been invited to table. 
 
Provide a TK & Kindergarten parent orientation 
meeting. An orientation meeting and visitations will 
be offered to parents of incoming TK & 
Kindergarten students.  Parents will receive 
guidance/materials to help prepare their child for 
Kindergarten. 
 
All 5th grade students will be invited to our annual 
science camp field trip, should our staff be willing to 
commit to coordinating it and raising the 
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outstanding funds required (approximately $400 
per student) 
 
= = = = = = = = = = = = SERVICES & SUPPORTS 
= = = = = = = = = = = 
Promote to engage families with counseling and 
School Linked Services (SLS). Gather input from 
families as to what type of workshops they are 
interested in having at Painter and offering them 
through these community resource partners. 
 
The SLS and counseling will work towards 
providing workshops to families on academic 
support and knowledge of the educational system. 
 
Provide School to Home Communications via 
school newsletters, classroom newsletters, 
Parentsquare phone, and email notices, mailers 
(decreasing priority), and District and School 
Parent Handbooks. Provide clerical support to 
assist families. 
 
Parents will be kept informed of all school events, 
classroom activities, progress reports, and district 
guidelines. (Printing and mailing costs) 
 
Parents will be informed of their child’s academic 
progress through Progress Reports, Report Cards, 
and the state’s yearly standardized assessment. 
 
A campus collaborative ASB/MTSS Committee for 
school wide events has been created to provide 
input and support. 
 
= = = = = = = = = = = DUAL LANGUAGE 
IMMERSION & STEAM Acitivities = = = = = = = = = 
= = 
 
Engage the greater community in high cultural 
relevance and Dual Language Immersion program 
with aligned awareness activities, recruitment, 
engagement, and registration to bridge parents 
with staff to support staff sense of belonging. 
 
Family engaged Science, Technology, 
Engineering, Art, and Mathematics (STEAM) 
events and opportunities will be offered to 
encourage parents to participate in their child’s 
education. Family Science Professional 
development for parents, provided by district and 
partners as they are offered. 
 
Working with parents on providing reading 
strategies that they can use with their students at 
home, provided by teachers in parent 
communications (Parent Square) and open house 
events. 
        

3.11  
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Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
There are more than several opportunities a month for parents to participate in activities that welcome to collaborate on 
campus. Field trips, showcases, awards ceremonies, SSC/ELAC, assemblies, dances, parent cafes and open house 
nights have regular occurrence and our parent sign ins are evidence of the many ways we engage families.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Vendor costs have increased dramatically since the return from the pandemic due to rising inflation. We anticipate 
having to redirect resources to fund our parent-student dance, open house food provisions for needy Title I families 
missing dinner to show up at our school and the overall costs of having booths and community engagement events at 
local festivals and celebrations. For open house costs, we will use ASB donations and fundraising.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
The events listed to engage families are examples of what has been done historically and may depend on the returning 
staff, their abilities, and skillsets. The cost of outreach can fluctuate depending on rising costs to participate.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Improve Average Daily Attendance (ADA)          
Increase parent and community engagement in the planning and participation in school activities. Improve student 
attendance, with an overall reduction of 50% less overall absences to lower our school truancy and absenteeism. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
By June 6th 2025, the percentage of students who are chronically absent will reduce by 10.9% from 40.9% to 30%. 
Attendance data will be monitored on a daily basis by our administrative assistant and community liaison to ensure that 
students who begin to show concerning attendance trends are identified and supported. Our goal will be to maintain 
90% average daily attendance.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

ADA & CDE Absenteeism        21.2% absenteeism rate Reduce to 10% 
 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    

4.1 Intentional school wide Attendance Campaign and 
Intervention 
 
a) communicate about attendance at most/all 
events with parents especially through teacher 
communications. 
b) regularly communicate attendance needs online, 
c) enhance office meetings to streamline outreach 
for truancy and absence, 
d) communicate ways to excuse absences, 
e) elevate independent study and attendance 
recoup participation opportunities 
        

all students will be 
served 

 

4.7  
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Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
This is newly written for 2025. Attendance articulation is an important element of student achievement and our parent 
engagement effort. With better attendance we continue to hope to see academic performance rise, especially with SWD, 
SED, Hispanic and other focus target subgroups.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
This is newly written for 2025.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
This is newly written for 2025.        
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $61,183 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $61,183.00 

Total Federal Funds Provided to the School from the LEA for CSI $ 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 
  

Title I       $37,238.19 
 
Subtotal of additional federal funds included for this school: $37,238.19 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 
  

       $0.00 

LCFF Supplemental/Concentration       $23,944.81 

None Specified       $0.00 
 
Subtotal of state or local funds included for this school: $23,944.81 
 
Total of federal, state, and/or local funds for this school: $61,183.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 

Funding Source  Amount  Balance 

Title I         60,716.00  23,477.81 

LCFF Supplemental/Concentration         41,270.00  17,325.19 
 

Expenditures by Funding Source 
Funding Source  Amount 

         0.00 

LCFF Supplemental/Concentration         23,944.81 

None Specified         0.00 

Title I         37,238.19 
 
 

Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

         0.00 

1000-1999: Certificated Personnel Salaries         5,670.00 

4000-4999: Books And Supplies         11,000.00 

5000-5999: Services And Other Operating 
Expenditures        

 12,163.19 

5800: Professional/Consulting Services And Operating 
Expenditures        

 32,349.81 

None Specified         0.00 
 

Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

           0.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF Supplemental/Concentration  5,670.00 

4000-4999: Books And Supplies         LCFF Supplemental/Concentration  11,000.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF Supplemental/Concentration  6,300.00 
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5800: Professional/Consulting 
Services And Operating Expenditures        

 LCFF Supplemental/Concentration  974.81 

None Specified         None Specified  0.00 

4000-4999: Books And Supplies         Title I  0.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I  5,863.19 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I  31,375.00 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  58,383.00 

Goal 2  1,000.00 

Goal 3  1,800.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        

0 Secondary Students        
 
startcollapse 

Name of Members  Role 

Joseph Manluco         X Principal        

Nadia Hanna         X Classroom Teacher        

Cyndi MacDonald         X Classroom Teacher        

Crystal Nevarez         X Other School Staff        

Tam Le         X Classroom Teacher        

Kimlien Le         X Parent or Community Member        

Jessica Zuniga         X Parent or Community Member        

Kim-Ngan Thai         X Parent or Community Member        

Thuy Truong         X Parent or Community Member        

Lynn Tran         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 X English Learner Advisory Committee        
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 05/9/2024. 
 
Attested: 

  Principal, Dr. Joseph Manluco on 5/30/2025 

  SSC Chairperson, Nadia Hanna on 5/30/2025 
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