September 2 2025: Falls Lake Academy- Board of Directors Meeting Minutes

Meeting Date:
September 2, 2025- 6:30pm Location: POL Room

Action

Person

Notes

Reading of Mission Statement
Falls Lake Academy seeks to create a challenging learning
environment while striving to meet the academic, social, and
emotional needs of our 21st century learners to prepare them for
citizenship, leadership, and success in a rapidly changing world. Our
school promotes a safe, orderly, caring and supportive community.
Each student's self-esteem is fostered by positive relationships with
students and staff. We strive to have our parents, teachers, and
community members actively involved in our student's learning.

Read the
mission
statement once
the meeting is
called to order.

Board

Present: Averette, Boone, Iscoe, Kappherr, Marion, Massengill,
Absent: Council (on notified leave), Owens
Staff Present: Johnson, Doerfler, Kinder, Morris, Keith, Hermann

Meeting called to order at 6:31 by Averette.

Mission Statement read by Iscoe.

Citizen Input Statement
Persons wishing to address the Board may do so at this time upon
recognition from the President. Please state your name, community
or organization you represent, and the topic you wish to share with
the Board. You will be given 3 minutes to make your presentation.
To protect the privacy of our students, staff, and community
members, please do not share personally identifiable information
such as names, addresses, or specific details that could identify
individuals during your comments. Pursuant to the Brown Act, the
Board cannot enter into formal discussion with individuals making
public comments to the Board. The Board cannot take action on any
issues raised during public comments that are not on the meeting
agenda. To maintain an orderly and respectful environment, we ask
that all speakers address their comments to the board as a whole
and refrain from engaging with individual board members during
their remarks.

Read the
citizen input
statement
before
acknowledging
citizens to
speak.

Board

No citizens present, board moved to next item of business

Citizen Input
Acknowledge each citizen and provide the allotted 3 minutes

for them to present to the Board.

Public

No citizens present, board moved to next item of business




Acceptance of Meeting Minutes & Agenda

September 2, 2025- Agenda
August 4, 2025- Minutes
August 5, 2025- Minutes

Vote

Board

Averette called for a motion to accept the September 2, 2025
meeting agenda.

Motioned by Massengill.

Seconded by Marion.

Motion passed.

6 Ayes, 0 Nays, 2 Absent, 0 Abstentions

Averette called for a motion to accept the August 4, 2025
meeting minutes.

Motioned by Iscoe.

Seconded by Kappherr.

Motion passed.

6 Ayes, 0 Nays, 2 Absent, 0 Abstentions

Averette called for a motion to accept the August 5, 2025
meeting minutes.

Motioned by Marion.

Seconded by Boone.

Motion passed.

6 Ayes, 0 Nays, 2 Absent, 0 Abstentions




Director’s Report
Sept Admin Report
Enrollment Update
Future Lottery Dates- Application Open Nov 1- Jan 6, Lottery Jan
16 (Past Dates Jan 1- Feb 28, Lottery March 15th)
Parent’s Guide to Student Achievement
Calendar 26-27 Proposal
Background Check System service change
HS Gym Floor- Water Damage
Capital Reserve Followup from Visit
Staff Vending Machine for K-8 Building
Custodial Contract Changed

Committee Reports

Growth and Development
- Canopy Timeline
- Sept 19,20,21- Steel Beams Erected
- Oct 15-19- Modules attached

Finance and Personnel
- MFEP - July.docx - Agenda
- MEP - June.docx - Agenda
- Parent Square Communication Tool
- HVAC Unit RTU 4 (3 bids attached)
- HVAC Control System Upgrade
- Phone System Upgrade
- Social Institute Program
- Tractor with Loader and Shelter
Coach Pay Scale

Governance and Academics

- Plans for New Board Recruitment

- 1.3100 Parental Involvement

- 7.3900 EMPLOYEE EVALUATION

- 7.1000 RECRUITMENT AND SELECTION OF PERSONNEL

- 1.7430- Student-Parent Grievance

- 1.7500 Employee GrievanceDRAFT 7.1000 Recruitment and Selection of
Personnel (Equal Opportunity Employer) Revised 9-2-2025
4.2300 Admissions and Enrollment
4.3600 Code of Student Conduct

Culture and Belonging

Share
Share
Vote

Vote

1st Read
Share
Share
Share
Vote
Share

Vote
Vote
Vote

Vote
Vote
Vote
Vote

Review

1st Read
1st Read
1st Read
1st Read
1st Read
1st Read
1st Read

ED

ED

Board/ ED

Board/ ED

Director’s Report:
Director’s report shared by Johnson.

Averette called for a motion to amend the school calendar for
the new enrollment lottery schedule.

Motioned by Massengill.

Seconded by Kappherr.

Motion passed.
6 Ayes, 0 Nays, 2 Absent, 0 Abstentions

Averette called for a motion to approve the 2026-2027 School
Calendar.

Motioned by Massendgill.

Seconded by Marion.

Motion passed.
6 Ayes, 0 Nays, 2 Absent, 0 Abstentions

Averette called for a motion to approve the expenditure for a
staff vending machine for the K-8 building.

Motioned by Marion.

Seconded by Boone.

Motion passed.

6 Ayes, 0 Nays, 2 Absent, 0 Abstentions

Committee Reports:

Growth & Development:

Canopy contractor will be erecting steel beams Sept. 19-20,
and the solar panel modules will be attached Oct. 15-19

Finance & Personnel:

Marion shared a report on recent activity. The committee voted
to award step increases to teachers by November 1st, 2025
even if federal funding has not been allocated. The committee
approved the purchase of Parent Square as a communication
system for immediate deployment and a new phone system to
enhance communications. The committee also approved the
updated coaching stipend pay scale.

Johnson proposed several new items for purchase to the
board for consideration including: a new HVAC unit, an
upgraded HVAC control system, the Social Institute Program,
and a front-loading tractor and shelter for storage.

Marion called for a motion to approve the expenditure for a
new HVAC unit.
Motioned by Massengill.




Seconded by Iscoe.
Motion passed.
6 Ayes, 0 Nays, 2 Absent, 0 Abstentions

Marion called for a motion to approve the expenditure for the
HVAC Control System upgrade.

Motioned by Massendgill.

Seconded by Kappherr.

Motion passed.
6 Ayes, 0 Nays, 2 Absent, 0 Abstentions

Marion called for a motion to approve the expenditure for the
Social Institute Program.

Motioned by Boone.

Seconded by Massengill.

Motion passed.

6 Ayes, 0 Nays, 2 Absent, 0 Abstentions

Governance & Academics:

Averette shared a report on recent activity and proposed first
readings of the following policies presented on the agenda:
1.3100, 7.3900, 7.1000, 1.7430, 1.7500, 4.2300, 4.3600.
The board discussed new board member recruitment tactics
and schedule of dates for applications and interviews.

Culture & Belonging:
Boone shared a report on recent activity for the committee.




Closed Session-pursuant to NC GS 143.318.11 (al) (a6)
Agenda

Averette motioned to convene into Closed Session pursuant to
NC GS 143.318.11(al)(a6) at 7:52pm.

Motioned by Kappherr, who read the Closed Session
statement.

Seconded by Massengill.

Motion passed.

6 Ayes, 0 Nays, 2 Absent, 0 Abstentions

Massengill motioned to reconvene into Open Session at
8:13pm.

Averette called for a motion to approve the following substitute
hires: Jennifer Hunt, Sheri Watson, Mary Pendergrast, Angela
Denning.

Motioned by Iscoe.

Seconded by Kappherr.

Motion passed.

6 Ayes, 0 Nays, 2 Absent, 0 Abstentions

Averette called for a motion to uphold the Executive Director’s
background check appeal decision.

Motioned by Marion

Seconded by Iscoe

6 Ayes, 0 Nays, 2 Absent, 0 Abstentions

With no further business, Averette called for a motion to
adjourn the meeting.
Motioned by Massengill

Seconded by Kappherr
6 Ayes, 0 Nays, 2 Absent, 0 Abstentions

Meeting adjourned at 8:14pm



https://docs.google.com/document/d/1S8UJkqxdn63Et-AXuJb6K0fVrgkzrP47YKMF7RXnH4A/edit?usp=sharing

