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• Jonathan Treese, Principal, ELCO MS
• Angela Springborn, Assistant Principal, ELCO MS
• Sean Miller, 8th grade science
• Erin Harris, 6th grade ELA
• Jennifer Garrison, school counselor
• Allison Wagner, school counselor
• Kim Wilson, Assistant Food Service Director

Continuous Improvement Plan Team Members
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• Math scores up 62% of total points 
over 3 years

• ELA scores have hit a flat point. 98% 
of the reporting districts (reported by 
LinkIt!) have shown a decrease in ELA 
scores.

• Science testing was in a field study. 
Previous testing showed a 16% 
increase over 2 years.

• Targeted Intervention for 60 students 
regarding attendance.

Data Analysis Summary

Math Pro/Adv

ELA Pro/Adv
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Target: We will increase the percentage of students scoring 
proficient or advanced on the LinkIt! Benchmarks by 8% as 
compared to the previous three-year average.
Action Plan:
• Tier 1

• Fully implemented Envision math resources
• Use of IXL skill building
• Maintain current proficient and advanced students through 

targeted intervention as needed.

• Tier 2
• Small group intervention through the Flex period.
• Partnered skills approach (Math/Science/EA)
• Intervention cycles between benchmarks

Blueprint for Success:  Mathematics
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Target: We will increase the percentage of students scoring 
proficient or advanced on the LinkIt! Benchmarks by 8% as 
compared to the previous three-year average.

Action Plan:
• Tier 1

• Common Assessments of writing (grade 6-8)
• IXL Skill-building
• Literacy strategies in ELA and Social Studies classes
• Grade Level Alignment (6-8 common strategy)

• Tier 2
• Partnered Intervention (ELA, Social Studies, EA staff)
• Targeted Intervention through the Flex period
• Intervention cycles between benchmarks

Blueprint for Success:  English Language Arts
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Target: Middle school implementation of Rounding will have 
100% completion by the end of the 2025-2026 school year.
Action Plan:
• Tier 1

• All staff will have rounding conversations with a supervisor.
• Development of multiple stoplight reports

• Tier 2
• Select group of staff will participate in Problem of Practice 

Rounding
• Develop action steps to Problem of Practice
• Involve CIP team for future planning.

Blueprint for Success: School Climate
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Target: Decrease the number of truant students by 10%.
• 67 students required a 10-day attendance letter and SAIP conference. 
• 7 students left the district.
• Targeting 60 students this year.

• Action Plan:
• Tier 1

• Team attendance intervention through Advisory
• Expanded student recognition
• Team expectations attached to attendance

• Tier 2
• Attendance Initiative (School Counselor Led)
• SAIP conference attendance improved
• Increased parent teacher conferences

Blueprint for Success:  Attendance Improvement
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• New master schedule with restructured Flex period
• Added Advisory period to enhance student 

connection to staff.
• New Planetarium Material
• Decreased summer school needs by half.
• Success in Student Organizations

– TSA to states
– What’s So Cool About Manufacturing
– Quiz Bowl

• 62% increase in total score in math over 3 years.

Points of Pride
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Questions?


