
Communication - 
Internal & 
External

Definition: 

Enhance 
transparency, 
engagement, and 
collaboration among 
staff, students, 
parents, and the 
community through 
a structured, 
consistent, & inclusive 
communication 
approach.

Goal: 

The Deuel School 
District will improve 
both internal 
and external 
communications.

Metric: 

Inaugural and 
benchmark survey 
administered by 
Deuel School District.

Academics

Definition: 

Create a supportive, 
data-driven educational 
environment that pro-
motes academic achieve-
ment, accountability, 
and lifelong learning 
skills, preparing students 
for success both 
academically and 
in real-world contexts.

Goal: 

1) The Deuel School 
District will develop the 
Profile of a Graduate. 2) 
The Deuel School District 
will improve their 
academics, specifically 
raising their SBAC and 
ACT Scores. 3) The 
Deuel School District 
will continue to use 
their formative MAPS 
assessment and track 
student growth 
both individually 
and summatively.

Metric:  

SBAC advanced and
proficient scores to in-
crease by 5% at the
district level, and ACT
composite score of 22.
MAPS growth assess-
ments, annual 60% 
above median RIT Score 
for students. Survey 
of perceptions of 
graduate competencies.

Student 
Culture

Definition: 

Establish a supportive 
and structured 
environment that fosters 
positive behavior, 
academic growth, 
and future readiness 
for students.

Goal: 

The Deuel School 
District will improve both 
student behavior and 
student support.

Metric: 

Survey conducted 
by the district and 
outcomes from 
data retreats.

School Pride - 
Parent & 
Community 
Engagement

Definition: 

Strengthen connections 
between the school, 
families, and the broader 
community to foster a 
collaborative 
environment that 
supports student 
learning, community 
involvement, and pride 
in school identity.

Goal: 

The Deuel School 
District will improve 
school pride and 
parent/community 
engagement.

Metric:  

Survey conducted by 
the school district.
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School 
Management

Definition: 

Elevate culture, develop 
smart enrollment
strategies, long-term
financial plans, and
efficient operations
focused on student
success and long
term sustainability
of the district.

Goal: 

The district will build a 
culture of continuous 
improvement by actively 
listening to staff, 
strengthening trust, and 
regularly reviewing and 
refin-ing its strategic 
priorities to meet 
evolving needs.

Metric:  

Surveys and focus 
groups by district + 
leadership rounding 
and action plans 
with outcomes.


